
 

AGENDA 

Work Session of the Connect Transit Board of Trustees 

May 2, 2017 

4:30 P.M. 

Uptown Station 
11 Uptown Circle, 4th Floor 

 Normal, IL 61761 
 

A. Call to Order 
B. Roll Call 
C. Public Comments 
D. New Business 

1. Recommendation - Illinois State University Universal Access Agreement 
E. Budget Work Session 
F. Adjournment 



 

MEMO 
May 2, 2017 
 
TO:  Board of Trustees 
 
FROM:  Isaac Thorne, Interim General Manager 
 
Subject:  Universal Access Agreement with Illinois State University (ISU) 
 
RECOMMENDATION: The Illinois State University Universal Access Contract for fiscal year 
2018 and 2019 be approved. 
 
BACKGROUND: The Universal Access Agreement allows students, faculty, and staff of 
Illinois State University to ride Connect Transit fixed route buses free of charge upon 
swiping their valid identification card. Connect has been providing universal access to ISU 
since 2006.  
 
FINANCIAL IMPACT:  The ISU summer service will be eliminated, starting on May 14th. This 
reduction in service hours will save Connect $64,713 in FY17 and $129,426 in FY18 and 
FY19. In FY18 the contract amount will be $535,000 for 6,480 revenue hours and FY19 the 
contract amount will be $545,000 for 6,480 revenue hours. Connect and ISU will continue 
to meet over the next year to discuss the cost structure of future contracts. 



 1 

AGREEMENT BETWEEN THE BLOOMINGTON-NORMAL  
PUBLIC TRANSIT SYSTEM AND  

ILLINOIS STATE UNIVERSITY FOR 
 FACULTY, STAFF AND STUDENT TRANSIT SERVICES 

 
This Agreement is made by and between the Board of Trustees of Illinois State University (ISU) 
and Bloomington Normal Public Transit System (Connect Transit). 
 
ARTICLE 1 - RECITALS 
 
Whereas ISU and Connect Transit have agreed that benefits accrue to both parties in providing a 
means by which ISU may provide for fare prepayment for members of the ISU community 
utilizing the Connect Transit fixed route buses and, 
 
Whereas ISU and Connect Transit have agreed to terms, which will allow members of the ISU 
community to use the fixed route services of Connect Transit without the requirement to pay the 
posted fare. 
 
Whereas Connect Transit provides bus service open to the public on a regular basis, along fixed 
routes, during published hours and at published frequencies; and  
 
Whereas Connect Transit service provides a satisfactory means of transporting many members of 
the ISU community to and from their place of residence and the University campus; and  
 
Whereas the use of Connect Transit services by members of the ISU community is advantageous 
to the University as well as the cities of Bloomington and Normal, Illinois. 
 
Therefore, be it resolved that the following responsibilities be carried out by the parties to this 
agreement as set forth below.  
 
ARTICLE II – RESPONSIBILITIES OF CONNECT TRANSIT  
 
2.1. Connect Transit shall honor the University photo identification card and/or other 
approved credential when presented by current members of the ISU community to Connect 
Transit agents and bus drivers and regard it as a Connect Transit bus pass.  It is understood by 
the parties that during the term of this Agreement, Connect Transit may install or operate 
electronic card readers in buses to read and/or scan the faculty, staff and student photo 
identification card upon entry of an ISU passenger to a bus.  Notwithstanding the implementation 
of any such system, the parties agree that mere presentation of the card by members of the ISU 
community, regardless of whether the card is scanned, shall be sufficient for Connect Transit 
agents and bus drivers to regard the photo identification card as a Connect Transit bus pass. 
 
2.2. a. Connect Transit shall provide established and regularly publicized Bloomington-
Normal citywide public transportation service including, but not limited to: service through the 
ISU Campus on the bus route known as the Redbird Express.  Appendix A provides a 
comprehensive list of the hours and frequencies of service and transit stop locations currently 
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provided for the Redbird Express. All transit services described in this paragraph are provided to 
members of the ISU community upon presentation of their University photo identification card 
and/or credential provided by the University. Service will be provided to all others according to a 
fare schedule established by Connect Transit.  Connect Transit Board of Trustees reserves the 
right to change ISU Campus bus routes.  Except as provided in Section 2.9, any adjustments to 
routes will be noted and added to the service description at least  60 days prior to the effective 
date of any change.  Appendix A includes the current and proposed comprehensive list of the 
hours and frequencies of service and transit stop locations currently provided for the Redbird 
Express route.  In the event adjustments to ISU Campus bus routes constitutes a reduction or 
increase in the transit stop locations, hours of service, or frequency of services, the parties agree 
the monthly payment in Section 3.3 is subject to renegotiation.  
 

b. In the event that Connect Transit service is not provided for a period of more than 
(5) days during the Term for any reason (other than Force Majeure event under 12.3), ISU shall 
not be responsible for paying fees incurred for that time period. In such case, The University’s 
monthly payment described in Article 3 shall be reduced pro rata based on the time period during 
which service is terminated. Such termination of service shall also be considered a material 
breach under 7.2 and subject to cure provisions. 
 
2.3. In providing the public transit services described in sections 2.1 and 2.2 of this Article, 
Connect Transit shall act as an independent contractor and not as agents or employees of the 
University.  Additionally, the University shall not have, and shall not exercise any control over 
Connect Transit operations in connection with providing the public transits services described in 
sections 2.2 and 2.3 of this Article. The University shall not have and shall not exercise any 
control or supervision whatsoever over drivers providing transit service. All bus drivers will be 
employed by Connect Transit, shall constitute Connect Transit's employees only, shall not 
constitute agents or employees of the University, and shall be subject solely to the supervision 
and control of Connect Transit.  
 
2.4. Connect Transit shall provide ISU with a detailed breakdown of ridership numbers on a 
monthly basis for members of the ISU community by route for all Connect Transit routes. This 
information shall be sent monthly to Illinois State University, c/o Director of Parking and 
Transportation, 709 N. Main Street, Normal, Illinois 61790-92500. 
 
2.5. Connect Transit shall provide audited financial statements annually, when the audit is 
complete, generally by November. This information shall be sent to Illinois State University, c/o 
Director of Parking and Transportation, 709 N. Main Street, Normal, Illinois 61790-92500. 
 
2.6. Connect Transit shall provide in-house telephone information services to callers seeking 
information about the evening bus service. 
 
2.7 Connect Transit shall provide a detailed breakdown to ISU for the budgeted cost of 
transit services provided under the terms of this agreement, including hourly operating expense 
rates, before and after the application of the Downstate Operating Assistance Program (DOAP) 
subsidy. 
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2.8 Connect Transit shall notify ISU of the percentage and contract amount of the DOAP 
subsidy they are granted in FY2018 and FY2019.  
 
2.9 This contract is contingent upon and subject to the availability of funds to Connect 
Transit. Connect Transmit, at its sole option, may terminate or suspend this contract, in whole or 
in part, without penalty, if the Illinois General Assembly fails to make an appropriation sufficient 
to pay such obligation and Connect Transit does not have sufficient operating capital to sustain 
operations under the Agreement, provided that Connect Transit provides at least 30 days prior 
written notice prior to any such termination or suspension of service.  The University may 
consider any such notice a material breach and cure provisions under Section 7.2 and reduce any 
such payments owed as provided in Section 2.2(b).   
 
ARTICLE III – RESPONSIBILITIES OF THE UNIVERSITY  
 
3.1. RIDER IDENTIFICATION.  University shall identify current members of the ISU 
community at the Bloomington-Normal campus of the University through the issuance of a 
photo identification card, and/or an approved alternate credential.  As necessary, University 
agrees to provide mutually agreed upon information regarding current members of the ISU 
community at the Bloomington-Normal campus that may be required to enable the operation of 
electronic systems to scan the University photo-identification cards.  Connect Transit agrees to 
abide by the terms of the Data Security Addendum (Appendix B) with respect to any data or 
electronic information provided by ISU. 

 
3.2. Contract Payment Terms 
 
3.3. The University shall pay Connect Transit a monthly amount of $44,583.33 over a twelve 
month period beginning July 1, 2017 and ending June 30, 2018. This amount will be the total of 
all transit servicing the ISU community. 
 
The University shall pay Connect Transit a monthly amount of $45,416.66 over a twelve month 
period beginning July 1, 2018 and ending June 30, 2019. This amount will be the total of all 
transit servicing the ISU community. 

 
3.4.  The University shall process payments to the Connect Transit upon receipt of invoices 
submitted to the Office of Parking & Transportation Services, c/o, Director of Parking & 
Transportation Services at, 709 N. Main Street, Normal, Illinois 61790. 
 
3.5 Availability of Appropriation (30 ILCS 500/20-60): This contract is contingent upon and 
subject to the availability of funds to the University. The University, at its sole option, may 
terminate or suspend this contract, in whole or in part, without penalty or further payment being 
required, if the Illinois General Assembly or the federal funding source fails to make an 
appropriation sufficient to pay such obligation.  The University shall give Connect Transit 
prompt immediate notice of any funding problem affecting the payment for services provided by 
Connect Transit.  Connect Transit may consider any such notice, or any non-payment by the 
University a material breach under Section 7.2.  Connect Transit may suspend services during 
any period of time the University is unable to pay for services provided. 
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ARTICLE IV – LIABILITY AND RISK 
 
4.1   INSURANCE.  Connect Transit shall provide for a Certificate of Insurance to be issued 
naming the Board of Trustees of Illinois State University as an additional insured with respect to 
general liability. The required insurance coverage shall be provided by an insurance company 
that has a current Best's Rating of B+: IV, or better, or is approved by Illinois State University. 
This Certificate of Insurance must be received and approved before commencement of 
operations. The Certificate must evidence the following coverage in at least the limits stipulated. 
Connect Transit agrees to maintain such insurance for the duration of the project or the term for 
which services will be rendered. 

 
I.  Workmen's Compensation (including Occupational Disease) under the terms of 

the Illinois Workmen's Compensation Act.  
 
II.   Employer's Liability: $500,000.  
 
III.  General Liability: $1,000,000 per occurrence.  
 
IV.  Automobile Liability: $5,000,000 per occurrence.  
 

 
4.2   LIABILITY.  Neither party shall be legally liable for any negligent or wrongful acts, 
either of commission or omission, chargeable to the other, unless such liability is imposed by 
law. This Agreement shall not be construed as seeking to either enlarge or diminish any 
obligation or duty owed by one party against the other or against third parties.  
 
ARTICLE V – MARKETING AND INFORMATION  
 
Each party shall, through the various means available to each, publish agreed upon information 
regarding the services provided pursuant to this Agreement. Each party shall bear its full cost of 
publishing such information in its own publications. Neither party will use the name of the other 
in any form of advertising or publicity without the express written permission of the other party.  
 
ARTICLE VI – PUBLIC SAFETY  
 
6.1  The Parties agree to promptly notify each other of any known safety concerns arising out 
of the delivery of services pursuant to this Agreement.  The Parties also agree to cooperate and 
collaborate in good faith on public safety initiatives, as mutually agreed by the parties and 
subject to any limitations set forth in this Agreement or otherwise required by law. 
6.2    Connect Transit shall maintain driver qualification records in accordance with 
requirements of state and federal law and shall make such records available for purposes of 
pending litigation to the University or its agents for inspection and copying upon reasonable 
notice and during normal business hours. 
 
ARTICLE VII – TERM AND TERMINATION 
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7.1. This Agreement shall be in effect from July 1, 2017 through June 30, 2019. 
 
7.2. In the event of an alleged material breach, the aggrieved party shall so advise the other 
party by written notice indicating in specific detail the nature and basis of the alleged breach. 
The alleged breaching party shall cure the breach within One-Hundred-Twenty (120) days from 
its receipt of notice; if the breach is not remedied to the reasonable satisfaction of the aggrieved 
party within the cure period, the aggrieved party may terminate this Agreement upon One-
Hundred-Twenty (120) days written notice. 
 
7.3. All accounts shall be settled on a pro-rated basis in the event of termination of this 
Agreement prior to its full term.  
 
 
 
ARTICLE VIII – AMENDMENTS 
 
This Agreement may be modified or renewed only by a written instrument signed by both 
parties. Fixed route hours and compensation (except as provided in Section 2.9)  may be 
modified to this Agreement at any time by amendment. It is understood and agreed by the parties 
that compensation for suspension or termination of service due to lack of funding shall be 
reduced as provided in Section 2.2(b), but shall not require an amendment.   
ARTICLE IX – COOPERATION 
 
The parties agree to meet quarterly during the term of this agreement to discuss any aspects of 
the service, including but not limited to routing, service periods, and frequencies.  The parties 
agree to meet in the month of January 2018 and 2019 to discuss the status of any potential 
budgetary issues.  While the parties recognize the importance of consultation and cooperation in 
the evaluation of decisions relating to public transit services and agree to collaborate whenever 
possible and permissible, final decisions relating to public transit services, and in particular 
Article II, shall be the sole and exclusive responsibility of Connect Transit. 
 
Except as provided in Section 2.9, Connect Transit shall give notice to ISU regarding any 
changes to routing, service periods and frequencies no later than (60) days prior to the 
implementation of the changes. Notice shall be directed to the Office of Parking & 
Transportation Services, c/o, Director of Parking & Transportation Services at 709 N. Main 
Street, Normal, Illinois 61790. 
 
ARTICLE X – NOTIFICATION 
 
All communications required or permitted under this Agreement, except as otherwise noted, shall 
be in writing and shall be sent by registered or certified mail, return receipt requested, or by 
overnight courier service to the party’s representative listed below.   
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Notices to the University shall be sent to: to the Office of Parking & Transportation Services, c/o  
Director of Parking & Transportation Services at, 709 N. Main Street, Normal, Illinois 61790-
9250.   
 
Notices to Connect Transit shall be sent to General Manager, Connect Transit, 351 Wylie Drive, 
Normal, Illinois 61761. 
 
ARTICLE XI – MISCELLANEOUS 
 
11.1. PARTY STATUS. Neither party is agent, employee, legal representative, and partner or 
considered a participant of a joint venture of the other. Neither party has the power or right to 
bind or commit the other.  
 
11.2. NO BENEFICIARIES. The parties do not intend for this Agreement to create any rights, 
or rights of enforcement, in third parties. 
 
 
 
 
ARTICLE XII - SEVERABILITY 
 
12.1. SEVERABILITY.  If a court of competent, jurisdiction finds any provision of this 
Agreement legally invalid or unenforceable, such finding will not affect the validity or 
enforceability of any other provision of this Agreement and the parties will continue to perform. 
If the Agreement cannot be performed in the absence of the provision, this Agreement will 
terminate upon one-hundred-twenty (120) written notice by one party to the other party.  
 
12.2. ASSIGNMENT.  This Agreement shall bind, and inure to the benefit of, the parties and 
any successors to substantially the entire assets of the respective party. Neither party may assign 
this Agreement without first obtaining the prior written consent of the other party. Any attempted 
assignment without consent is void. 
 
12.3. FORCE MAJEURE. Each party will be excused from performance of the Agreement 
only to the extent that performance is prevented by conditions beyond the reasonable control of 
the affected party. The party claiming excuse for delayed performance will promptly notify the 
other party and will resume its performance as soon as performance is possible.  Termination of 
service due to lack of funding is not considered to be a Force Majeure event. 
 
12.4.  EFFECT OF WAIVERS. No waiver of any right, remedy, power or privilege by any 
party shall be effective unless made in writing. No waiver of any breach of any provision of this 
Agreement shall constitute a waiver of any subsequent breach of the same or of any other 
provision of this Agreement. 
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ARTICLE XIII – REPRESENTATION ON AUTHORITY OF PARTIES/SIGNATORIES 
 
Each person signing this Agreement represents and warrants that he or she is duly authorized and 
has legal capacity to execute and deliver this Agreement. Each party represents and warrants to 
the other that the execution and delivery of the Agreement and the performance of such party's 
obligations hereunder have been duly authorized and that the Agreement is a valid and legal 
agreement binding on such party and enforceable in accordance with its terms.  
 
Illinois State University Approvals: 
 
FOR: The Board of Trustees of Illinois State University 
 
BY: 
 
 
Vice President of Finance & Planning Date: 
 
 
President     Date: 
 
______________________________________________________________________________ 
Legal Counsel     Date: 
 
 
Bloomington Normal Public Transit System Approvals:  
 
FOR:  Bloomington Norman Public Transit System Board of Trustees 
 
By: 
 
        Date:  
Mike McCurdy, Vice Chairman   
 
 
        Date: 
Ryan Whitehouse, Secretary 
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Appendix A 
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