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GENERAL MANAGER’S REPORT 
 

Strategic Plan Update – October 2014 
 

Following the adoption of the Connect Transit Strategic Plan, staff has been directed to 

provide quarterly updates on progress toward the goals set in the plan. Those goals and 

progress to date is listed below: 

 

Funding 

 

 Connect Transit received an FTA Ladders of Opportunity grant for $2.04 million to 

fund the purchase of 8 new heavy-duty buses. 

 Launched bus advertising program with positive media attention. 

 Launched the pilot employee pass program with Country Companies. 



 Procurement Director formed and leads the Illinois Public Transportation Association 

Procurement Committee, made up of procurement personnel from around the state 

who work together to find innovative and cost effective ways to acquire and fund 

asset purchases. 

 

Expanded Services 

 

 A request for proposals (RFP) for a comprehensive operational analysis (COA) of the 

transit system received state concurrence and was issued. Proposals will be due in 

the next quarter. The COA will review all current services and provide 

recommendations for improvements.  

 Bus stop study completed and draft report received by staff for review. 

 Implemented a Code of Conduct for Connect Transit employees to provide a 

framework of accountability and improve quality of service provided to the 

community. 

 

Awareness and Education 

 

 Planning underway to have the transit system participate in the McLean County 

Chamber of Commerce’s CommUniversity event. 

 Connect Transit was featured as the lead story in the Town of Normal newsletter, 

which is distributed to all Normal residents. 

 General Manager presented to the McLean County Chamber of Commerce Legislative 

Committee. 

 General Manager delivered the keynote speech and discussed Connect Transit’s 

successes at the Michigan Public Transit Association Annual Meeting. 

 Executive Assistant implemented the first quarterly DELI (Dialogue, Engage, Lead and 

Innovate) Lunch with the General Manager, which brings front line employees 

together with senior management to discuss transit system issues in a relaxed 

setting. 

 

Key Relationships/Partnerships 

 

 Staff and Trustees continued to perform bus ride-alongs with local elected officials. 

 Became an active partner in the “Bring it on Bloomington” campaign to gather input 

from the community for the new City of Bloomington Comprehensive Plan. 

 General Manager named to the City of Bloomington Comprehensive Plan 

Intergovernmental Cooperation Working Group. 

 Confirmed that Connect Transit will host the 2015 Illinois Public Transportation 

Association Fall Conference. 

 Met with the Convention & Visitors Bureau to build a relationship that ensures that 

public transportation is utilized as a selling point to attract visitors and special 

events. 

 Business Development Manager named to the Leadership McLean County Class of 

2015. 
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