
 

AGENDA 

Meeting of the Connect Transit Board of Trustees 

October 28, 2014 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761 

 
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Previous Meeting of September 23, 2014 
2. Disbursements for Month of October, 2014 
3. Financial Report for Month of September, 2014 
4. Capital and Self Insurance Reserve Fund Balances for month of September, 2014 
5. Monthly Statistical Report for month of September, 2014 
6. First Quarter FY 15 Statistical Report 

E. Old Business 
F. General Manager’s Report 
G. New Business 

1. Fixed Stop Locations – Presentation 
2. Executive Session –  5 ILCS 120/(c)(21) – Review of Closed Session Minutes 

        5 ILCS 120/(c)(11) – Pending Litigation 
        5 ILCS 120/2(c)(1) – Personnel Matters 

3. Approval of any actions resulting from the Executive Session 
4. Performance Review and Compensation for the General Manager 

H. Trustee’s Comments 
I. Adjournment 

























Fixed Stop Location Project  

Bloomington-Normal Public Transit System – Connect Transit 

 

I. Purpose of the Project 
 
Connect Transit has contracted with Sam Schwarz Engineering and HDR to conduct an analysis on the 
placement and designation of fixed (posted) bus stops along its current fixed route system of 11 fixed 
routes -- operating 6 days per week -- as well as its 3 campus shuttles and 2 NiteRide routes that operate 
on the Illinois State University (ISU) campus during the school year.  
 
Under the current system, riders can board a bus by signaling at any corner along a route, as long as the 
driver feels it is safe to stop (except for major terminals and hubs). While this provides access for 
passengers, it has several issues for both the operations of the system, the roadway, and for the 
Connect customers.  This issues include: 
 

• Slower, inconsistent service – with buses potentially stopping at every intersection, good overall 
speeds and reliability are difficult to achieve. The unpredictability of where a bus will stop makes 
adhering to schedules difficult. 

• Additional pressure on bus drivers – bus drivers are under pressure to operate safely in mixed 
traffic. By not designating stops, drivers must also look out for passengers anywhere along the 
route, as well as then determine a safe place to pull over. 

• Higher potential for safety issues – because of the unpredictability of a bus stopping along a 
route, vehicles traveling in mixed traffic have a harder time predicting and acting where a bus 
will pull over.  

• Lack of customer amenities – without fixed stops, it is difficult to justify improving stop locations 
with amenities like shelters, bus pads, route and schedule information, ADA access, etc. 

• Difficult for new or irregular riders – while regular riders understand the current system, a 
potential passenger is deterred by the lack of information on the street about routes, schedules, 
or where the bus will stop. 

 
To alleviate these issues, this study has identified future fixed bus stops along every route in Connect 
Transit’s system. 
 
II. Project Team 
 
Connect Transit staff involved at various points 
in the process included: 

• Andrew Johnson, General Manager 
• Roy Rickert, Director of Operations 
• Dave White, Training and Safety 

Director 
• Isaac Thorne, Director of Procurement 
• Kyle Boehm, Planner 

Consultant Team included: 
• Joe Iacobucci, Director of Transit 

Sam Schwartz Engineering 
• John Pickering, Transportation Analysis 

Sam Schwartz Engineering 
• Janice Reid, Senior Project Manager 

HDR 
• Christopher Ziemann, HDR 



 
Staff contributions included setting up the scope and parameters of projects, providing relevant route 
and stop data, and reviewing and providing feedback for stop drafts with regard to operations, safety, 
and efficiency. 
 
III. Process  
 
Step 1:  Kick-off Meeting  
On August 8, 2014, staff from Sam Schwartz Engineering and HDR met with staff from Connect Transit to 
consult on the schedule, deliverables, and standards for bus stop locations. The following were agreed 
upon: 
 

• Station spacing would be approximately every quarter-mile. 
• The ideal placement for a stop is on the farside, with exception to intersections that a stop sign. 
• Ideal length of a stop is 85 feet.  This can be shorter based on context.   
• ADA compliance is considered at every stop in the process. 

 
Step 2:  Analysis and Field Observations 
Utilizing GIS and Google Earth and Google Streetview, the project team located all potential stops in a 
draft internal report prior to performing field visits. Subsequent to identification, field staff performed 
approximately 40 hours of field work to examine all potential stop locations, identify issues, make 
appropriate adjustments, and record final stop locations in GIS and excel.  Each stop was recorded with 
field notes; most of them with pictures.  
    
Step 3:  Draft Submission and Revision 
The consultant team submitted the first draft of stop locations and notes to Connect Transit.  Connect 
Transit staff performed a thorough review of the draft and submitted dozens of comments, updates, 
and future recommendations.  Based on feedback, the consultant team made changes or moved stops 
as directed by Connect Transit. Below is an example of a stop on College Avenue.  After consultation 
with Connect Transit staff, this stop was adjusted to better serve the site. 
 
 
 
 



  
 
 
 

Step 4:  Final Submission 

The final submission of the stop locations for the Connect Transit System was delivered in the following 
formats: GIS, Google Earth (KML), and Excel. The final submission provides a plan for fixed stop locations 
for entire Connect Transit System accompanied by photos and field notes.  The Google Earth and GIS 
files can be further augmented and customized for viewing or additional planning analyses. 
 

 
 

Original proposed location just West of College and 
School Streets. North side of College, west of School. 

New proposed station just west of the original location on 
College St. and University Ave. North side of College, east of 

University 



 

IV. Results 
 
The team sited and coded 958 stops for fifteen routes (11 main line routes, the Redbird Express route, 2 
Nite Ride routes, and the Tri-Towers route). This will serve as the guide for Connect Transit to begin 
implementation of bus stop placement. 

 
V. Benefits of Fixed-Stop Service to Connect Transit 
 
As described above, a flag-stop system has certain advantages but several important drawbacks both for 
Connect Transit and its customers. Below are several major benefits from implementing a fixed-stop 
service. 
 

• Improved system performance and reliability – with fewer, set stops, buses can remain on 
schedule and will need less time to complete each run. This can potentially save Connect Transit 
money in operating expenses. 

• Improved customer satisfaction – Bus stops are often a passenger’s first exposure to a transit 
agency, and contribute to their overall perception of transit service. Well-designed bus stops 
with clear and consistent signage illustrate the value the agency places on the transit rider. 
Designating stops, allows for greater passenger amenities like shelters, schedule and route 
information, and any ADA upgrades to the stop area. This will not only improve conditions for 
existing riders, but could also attract new riders. It can also complement Connect Transit’s real-
time bus tracking app. This will benefit existing riders and may attract new riders as well. 

• Marketing opportunity - Bus stops provide a marketing opportunity for Connect Transit and can 
improve brand recognition – this is an opportunity for Connect Transit to further highlight its 
high-quality service and attract new riders. 

• Maximize safety – With designated bus stops, local governments can give special attention to 
bus stop areas for pedestrian and bicycle improvements, ADA accommodations, and traffic 
safety treatments.  
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