
 

AGENDA 

Meeting of the Connect Transit Board of Trustees 

September 22, 2015 

4:30 P.M. 

Uptown Station, 4th Floor, Room 409 
Normal, IL 61761 

 
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Previous Meeting of September 1, 2015 and Executive 
Session Minutes of July 28, 2015 

2. Disbursements for Month of September, 2015 
3. Financial Report for Month of August, 2015 
4. Capital and Self Insurance Reserve Fund Balances for month of August, 2015 
5. Monthly Statistical Report for month of September, 2015 
6. 2015 Year to Date Report 

E. Old Business 
F. New Business 

1. Recommendation for Bus Stop Shelters IFB 15-13 
2. Recommendation for ADA Paratransit Eligibility RFP 15-11 

G. General Manager’s Report 
H. Trustee’s Comments 
I. Executive Session –  ILCS 120/2(c)(1) – Personnel Matters 
J. Adjournment 

















Ridership

Ridership Fixed Route

Ridership Demand Response

Total Monthly % Change Over Prior Year

Fixed Route Average Daily Boardings

Demand Response Average Daily Boardings

% On-Time Performance

Average Boardings per Hour of Service

State of Good Repair

Fixed Route National Transit Database Major Mechanical System Failures

Demand Response National Transit Database Major Mechanical System Failures

Fixed Route Miles Between National Transit Database Major Mechanical System Failures

Demand Response Miles Between National Transit Database Major Mechanical System Failures

Fixed Route National Transit Database Other Mechanical System Failures (Roadcalls)

Demand Response National Transit Database Other Mechanical System Failures (Roadcalls)

Fixed Route Miles Between National Transit Database Other Mechanical System Failures

Demand Response Miles Between National Transit Database Other Mechanical System Failures

Fixed Route Miles between All National Transit Database Mechanical System Failures

Demand Response Miles between All National Transit Database Mechanical System Failures

Average % of Buses with Defective Automated Voice Announcements

Customer Service

Average Interior Cleanliness Inspection Score (1 to 5)

National Transit Database Safety‐Related Incidents per 100,000 Miles

National Transit Database Security‐Related Incidents per 100,000 Miles

Number of Validated Complaints each month

Number of Customer Compliments Received

Daily Average of Phone Calls Received for FR

Daily Average of Phone Calls Received for DR

Efficiency

Revenue/Expense Ratio

Fixed Route Cost per Unlinked Passenger Trip

Demand Response Cost per Unlinked Passenger Trip

% of Preventative Maintenance Performed On-Time

Fixed Route Maintenance Cost Per Mile (excluding fuel)

Demand Response Maintenance Cost Per Mile (excluding fuel)

%

%

%

%

%

Monthly Report

Month:





 

MEMO 
DATE:  September 22, 2015 
 
TO: Board of Trustees 
 
FROM: Isaac Thorne, Chief Operating Officer 
 
SUBJECT: Recommendation for Bus Stop Shelters IFB 15-13 
 
RECOMMENDATION: That a five (5) year firm fixed price contract with Brasco International in an 
amount not to exceed $563,125.00 be approved and the General Manager be authorized to 
execute the necessary documents.  
 
BACKGROUND: Connect Transit received three (3) bids for bus stop shelters from the following 
companies: LNI Custom MFG, Tolar Manufacturing Company, and Brasco International. 
 
Staff has identified nineteen (19) bus stop shelter locations in Normal and will utilizing the Town of 
Normal Community Development Block Grant. Staff will prioritize the remaining shelters locations 
based on highest utilized stops. Partnership opportunities are also be sought with businesses and 
agencies within the community to leverage funding for the remaining bus shelters.  
 
This contract will allow Connect to purchase a minimum of 25 and maximum of 75 shelters over 
the next five (5) years.  
 
DISCUSSION: Three (3) Bids for bus stop shelters from the following companies: LNI Custom MFG, 
Tolar Manufacturing Company, and Brasco International. 
 

Company 
Estimated 
Quantity 

5'x8' Shelter 
Price Sub-Total 

LNI Custom MFG 50 $7,539 $376,950 
Tolar 50 $7,775 $388,750 
Brasco 50 $6,950 $347,500 

    

Company 
Estimated 
Quantity 

5'x10' Shelter 
Price Sub-Total 

LNI Custom MFG 15 $7,849 $117,735 
Tolar 15 $8,780 $131,700 
Brasco 15 $7,725 $115,875 
 
 
 
 

   



 

Company 
Estimated 
Quantity 

5'x15' Shelter 
Price Sub-Total 

LNI Custom MFG 10 $8,313 $83,130 
Tolar 10 $9,880 $98,800 
Brasco 10 $9,975 $99,750 

    

Company 
Total Shelter 

Price 
  LNI Custom MFG $577,815 
  Tolar $619,250 
  Brasco $563,125 
   

OPTIONAL EQUIPMENT 
   

Brasco 
Trash 

Receptacle 
Solar LED 

Pole 
Information 

Display 

Price $475 $350 $300 
 
FEATURES 

• Three-seat bench 
• LED Solar lighting, 12-hour battery back-up 
• Tinted roof 
• Meets ADA requirements 

 
FINANCIAL IMPACT: Connect is funding this project through a combination of Federal Transit 
Administration Grant, Community Development Block Grant and local funding.  
 
 
 
 
 
 
 
 
 
 



 

 
 
  

 



 

MEMO 
DATE:  September 22, 2015 
 
TO: Board of Trustees 
 
FROM: Isaac Thorne, Chief Operating Officer 
 
SUBJECT: Recommendation for ADA Paratransit Eligibility RFP 15-11 
 
RECOMMENDATION:  That a three (3) year firm fixed price contract with LIFE Center for 
Independent Living in an amount to not exceed $257,837.00. be approved and the General 
Manager be authorized to execute the necessary documents. 
 
BACKGROUND: Over the past five years Connect has seen a 43.8% increase in mobility ridership. 
Staff has reviewed current mobility application procedures and determined that implementing 
ADA paratransit certification would benefit our customers and service delivery.  
 
DISCUSSION: One (1) proposal for the Americas with Disabilities Act Paratransit Eligibility RFP 15-
11 from LIFE Center for Independent Living was received. 
 
Connect Mobility has 700 active customers and new applicants daily that will be required to go 
through the ADA paratransit certification process. The goal of implementing the certification 
process is to ensure that all current and new Connect Mobility customers qualify for the service. 
Connect Mobility is a critical service in the community and needed by individuals who are unable 
to use the fixed route due to a variety of barriers. With the increased demand for Connect Mobility 
service over the last five (5) years, staff desires to ensure that the limited resources are best utilized 
by individuals that qualify for the service and retain customers that do not qualify by training them 
on the fixed route bus system. 
 
LIFE Center for Independent Living provides a variety of community services, including technical 
assistance regarding the Americans with Disabilities Act. They have a staff of employees with 
experience and skills in working with those with disabilities and are acutely aware of the barriers 
affecting independence and how disabilities can affect individual transportation needs and 
options. 
 
LIFE Center for Independent Living will develop policies and procedures for the certification 
process following Federal Transit Administration and Americans with Disabilities Act requirements. 
They will also participate in a number community listening sessions leading up to the 
implementation date. In conjunction with the certification process they will also conduct training 
with ineligible applicants on the fixed route bus system.  
 
FINANCIAL IMPACT: Funds for this service will come from annual operating funds.  
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