
 

AGENDA 

Meeting of the Connect Transit Board of Trustees 

January 27, 2015 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761 

 
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Previous Meeting of December 9, 2014 
2. Disbursements for Months of November and December, 2014, and January 2015 
3. Financial Report for Months of November and  December, 2014  
4. Capital and Self Insurance Reserve Fund Balances for months of November and 

December, 2014  
5. Monthly Statistical Report for months of November and December, 2014  

E. Old Business 
F. New Business 

1. Recommendation for Heavy Duty Bus RFP 14-02 
2. Recommendation for Bus DVR and Camera System  
3. Recommendation for Comprehensive Operational Analysis RFP 14-05 

G. General Manager’s Report 
1. Strategic Plan Update – January 2015 

H. Trustee’s Comments 
I. Executive Session – cite section 
J. Adjournment 















































 

January 27, 2015 
 
TO:  Board of Trustees 
 
SUBJECT:  Recommendation for Heavy Duty Bus RFP 14-02 
 
RECOMMENDATION: That a firm fixed price contract for Heavy Duty Bus RFP 14-02 be 
awarded to New Flyer of America, Inc. for the manufacturing and delivery of a minimum 
of fourteen (14) and maximum of thirty (30) buses during the five (5) year contract term 
and the General Manager be authorized to execute the necessary documents. 
 
The award of the Heavy Duty Bus RFP 14-02 with New Flyer of America, Inc. is 
contingent on the Pre-Award Buy America Audit requirement and Illinois Department of 
Transportation (IDOT) Pre-Award concurrence. A contract will not be signed until the 
Pre-Award Buy America Audit and Pre-Award IDOT concurrence has been met. 
 
BACKGROUND: In 2014, Connect received letters from twenty-eight (28) transit 
agencies requesting to be a consortium member of the joint procurement for heavy duty 
buses. The contract specifications allow each participating agency to procure multi-
configuration, 30, 35, and 40 foot diesel buses, during the five (5) year term of the 
contract. Consortium members will also have the option to purchase electric hybrid or 
clean natural gas propelled buses. 
 
DISCUSSION: Two (2) proposal were received, one from New Flyer of America Inc., 
and the other from GILLIG, LLC. The evaluation team made up of three (3) transit 
agencies scored based on the following criteria: 40% Product Design and Performance, 
40% Experience and Qualifications, 20% Cost Proposal. 
 

Proposer  

Product 
Design and 

Performance 
40% 

Experience 
and 

Qualifications 
40% 

Cost 
Proposal 

20% Total 
Score 

New Flyer 99.20 106.00 60.00 265.20 
GILLIG 101.60 106.00 55.08 262.68 

 
  



 

Overall, New Flyer received the highest combined score of 265.20 points and their 
proposal addresses all contract requirements. The project scope includes the 
manufacture, delivery, and preparation of buses for revenue service, and purchase of 
spare parts/equipment. The diesel base bus price for each size bus is as follows: 

• 30 foot $371,777 
• 35 foot $429,122 
• 40 foot $434,762 

 
FINANCIAL IMPACT: There is no fiscal impact at this time. As each bus procurement is 
presented to the Board for approval during the Contract, cost will be based on the year 
one base unit price set forth in New Flyer’s cost proposal, adjusted annually for inflation.  
 
Final pricing will be dependent on the Connect Transit’s particular specification and 
optional training costs. Additional cost will incur based on the annual PPI cost 
escalations, which start after one year, but shall not increase more that 5% each year. 



 

January 27, 2015 
 
TO:  Board of Trustees 
 
SUBJECT:  Recommendation for Installing Bus Digital Video Recording System 

(DVR) and Cameras 
 
RECOMMENDATION: That the Digital Video Recording System and Cameras be 
purchased from Gatekeeper Systems, Inc. in the amount of $16,859.19, and the General 
Manager be authorized to issue a Purchase Order for same. 
 
BACKGROUND: In 2012, Connect Transit replaced older digital video recording (DVR) 
systems on buses that were not functioning properly. Nine (9) of the buses in the fleet 
are without DVRs and cameras.  
 
DISCUSSION: The DVRs and cameras will be installed on four (4) forty foot buses 
purchased from San Mateo Transit District and five (5) 2010 paratransit vehicles. The 
Gatekeeper System, DVR and Cameras are specified in the Heavy Duty Bus RFP 14-02 
and can be uninstalled and used on future bus procurements over the next five (5) 
years. The Gatekeeper System provides the following: 
 

• Five (5) cameras on fixed route buses and four (4) cameras on the paratransit 
vehicles 

• Global positioning system (GPS) 
• Wireless download capability 

 
FINANCIAL IMPACT: The funding for the Gatekeeper DVR and camera system will be 
provided from Local Capital account. 



 

January 27, 2015 
 
TO:  Board of Trustees 
 
SUBJECT:  Recommendation for Comprehensive Operational Analysis RFP 14-05 
 
RECOMMENDATION: That the Comprehensive Operational Analysis project be 
awarded to Nelson/Nygaard Consulting Associates, Inc. for a cost plus fixed fee contract 
amount not to exceed $147,191 and the General Manager be authorized to execute the 
necessary documents. 
 
The award of the Comprehensive Operational Analysis RFP 14-05 with Nelson/Nygaard 
Consulting Associates, Inc. is contingent on Illinois Department of Transportation (IDOT) 
Pre-Award concurrence. A contract will not be signed until IDOT Pre-Award concurrence 
has been met. 
 
BACKGROUND: A Comprehensive Operational Analysis (COA) is an in depth program 
review of the services a transit agency provides to determine system strengths and 
weaknesses. Due to the comprehensive nature of the COA this analysis is typically 
completed every five to ten years. The last COA completed at Connect Transit was 
2002. 
 
DISCUSSION: Four (4) proposals were received from the following companies: 
Nelson/Nygaard Consulting Associates, Connetics Transportation Group, HDR, Inc., and 
SRF Consulting Group, Inc. The evaluation team scored based on the following criteria: 
40% Experience and Qualifications, 40% Scope of Work, and 20% Cost Proposal. 
 

Proposers 

Experience and 
Qualifications 

40% 

Scope of Work 
40% 

Cost Proposal 
20% 

Total 
CTG 106.00 108.00 60.00 274.00 
Nelson/Nygaard 114.00 114.00 54.90 282.90 
SRF 108.00 96.00 54.42 258.42 
HDR 112.00 112.00 26.94 250.94 

 
 
  



 

Overall, Nelson/Nygaard Consulting Associates, Inc. received the highest combined 
score of 282.90 points and their proposal addresses all contract requirements. The 
Scope of Work includes the following services: 

• Identify Existing and Potential Conditions 
• Stakeholder and Public Outreach 
• Review current studies and collect historic data 
• Rider survey and profile 
• Evaluate current service and potential conditions 
• Evaluate all current transit operations 
• Develop service alternatives 
• Develop a methodology for on-going evaluation of fixed-route system 
• Develop service alternatives 
• Identify potential service improvements 

 
FINANCIAL IMPACT: There will be no fiscal impact for Connect Transit. Connect 
Transit secured an Illinois Department of Transportation Technical Studies Grant that will 
fund the entire comprehensive operational analysis. 



 

Strategic Plan Update – January 2015 
 
Following the adoption of the Connect Transit Strategic Plan, staff has been directed to 
provide quarterly updates on progress toward the goals set in the plan. Those goals and 
progress to date is listed below: 
 
Funding 
 

• Bloomington-Normal Economic Development Council selected Connect Transit’s 
transfer point facility project as a main focus of its One Voice trip to Washington 
DC. 

• Connect Transit submitted a proposal to Sen. Bill Brady for a $750,000 state grant 
to be used for transfer point infrastructure. 

 
Expanded Services 
 

• Met with Uber to discuss potential partnerships such as a guaranteed ride home 
program that will complement current transit service. 

 
Awareness and Education 
 

• Participated in the McLean County Chamber of Commerce’s CommUniversity 
event and won “Rookie of the Year” prize. 

• Attended APTA Annual Meeting and EXPO and support Town of Normal Mayor 
Chris Koos, who was a featured speaker at the conference. 

• General Manager was a featured speaker on APTA’s Innovative Workforce 
Development webinar, discussing the Connect Transit Front Line Supervisor 
Training Program created by the Human Resources and Transportation 
departments. 

 
Key Relationships/Partnerships 
 

• General Manager and Procurement Director traveled to Washington DC to meet 
with our Congressional delegation and attend the Washington Post’s America 
Answers transportation seminar. 

• Staff successfully completed and submitted all necessary information to the FTA 
for its upcoming Triennial Review. This included answering hundreds of questions 
and providing documentation of every aspect of Connect Transit operations. 
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