
 

 

 

AGENDA 

Work Session of the Connect Transit Board of Trustees 

February 23, 2016 

4:30 P.M. 

Board Room 
Connect Transit Facility 

351 Wylie Drive, Normal, IL 61761 
 

A. Call to Order 
B. Roll Call 
C. Comprehensive Operational Analysis 
D. Adjournment 

 



 

AGENDA 

Meeting of the Connect Transit Board of Trustees 

February 23, 2016 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761 

 
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Executive Session - 5 ILCS 120/(c)(21) – Review of Closed Session Minutes 
E. Consent Agenda 

1. Approval of Minutes of Previous Meeting of January 26, 2016 and Executive 
Session of March 24, 2015 and April 28, 2015 

2. Disbursements for Month of January, 2016 
3. Financial Report for Month of January, 2016 
4. Capital and Self Insurance Reserve Fund Balances for month of January, 2016 
5. Monthly Statistical Report for month of January,  2016 

F. Old Business 
G. New Business 

1. Recommendation for Tire Lease RFP#16-01 
H. General Manager’s Report 
I. Trustee’s Comments 
J. Executive Session – cite section 
K. Adjournment 





















 

MEMO 
DATE:  January 26, 2016 
 
TO: Board of Trustees 
 
FROM: Isaac Thorne, Chief Operating Officer 
 
SUBJECT: Recommendation for Tire Lease RFP#16-01 
 
Connect Transit issued a Request for Proposals (RFP) requesting tire lease proposals. Two 
(2) proposals were received, one from Goodyear Tire & Rubber Company and  one from 
Michelin North America, Inc. 
 
The evaluation criteria for the RFP are as follows: 

• Scope of Work/Experience and References and Qualification of Firm (40%) 
• Cost (60%) 

 
The total evaluation scores for each bidder were: 
 
Bidder Technical Cost Total Score 
Goodyear 34 48 82 
Michelin 36.7 54 90.7 
  
Michelin North America, Inc. was determined to be the lowest responsive and responsible 
bidder.  
 
RECOMMENDATION: That the General Manager be authorized to execute a five (5) year 
contract with a three (3) year base and two (2) one (1) year options with Michelin North 
America, Inc., to provide tire lease for all revenue vehicles. The contract should not exceed 
the per tire lease rates below: 
 
Tile Size Base Year Option One Option Two 

75R16 .00558 .00656 .00695 

305/70R22.5 .00774 .00868 .00920 

305/85R22.5 .00864 .00970 .01030 

 



 

The cost per year depends on the total miles driven. The estimated yearly cost: 
 
75R16      
Year Total FR 

Miles / 
Year 

# of 
Tires/Bus 

Price/Mile Tire Lease 
Cost/Year 

 

Year 1 205,788 6 $0.00558 $6,889.78 FY17 
Year 2 205,788 6 $0.00558 $6,889.78 FY18 
Year 3 205,788 6 $0.00558 $6,889.78 FY19 
Year 4 205,788 6 $0.00656 $8,099.82 FY20 
Year 5 205,788 6 $0.00695 $8,581.36 FY21 
 TOTAL   $37,350.52  
      
305/70R22.5      
Year Total dr 

Miles / 
Year 

# of 
Tires/Bus 

Price/Mile Tire Lease 
Cost/Year 

 

Year 1 1,130,040 6 $0.00774 $52,479.06 FY17 
Year 2 1,130,040 6 $0.00774 $52,479.06 FY18 
Year 3 1,130,040 6 $0.00774 $52,479.06 FY19 
Year 4 1,130,040 6 $0.00868 $58,852.48 FY20 
Year 5 1,130,040 6 $0.00920 $62,378.21 FY21 
 TOTAL   $278,667.87  
      
305/85R22.5      
Year Total dr 

Miles / 
Year 

# of 
Tires/Bus 

Price/Mile Tire Lease 
Cost/Year 

 

Year 1 390,864 6 $0.00864 $20,262.39 FY17 
Year 2 390,864 6 $0.00864 $20,262.39 FY18 
Year 3 390,864 6 $0.00864 $20,262.39 FY19 
Year 4 390,864 6 $0.00970 $22,748.28 FY20 
Year 5 390,864 6 $0.01030 $24,155.40 FY21 
 TOTAL   $60,787.17  
      
  TOTAL   376,805.56  

 

  
   
   



 

BACKGROUND: Michelin North America is the current vendor Connect Transit has used 
over the last three (3) years. In the current fiscal year, Connect Transit has spent $54,189 of 
the budgeted $88,000 for revenue vehicles tires. 

 
KEY FEATURES: The Contract would allow Connect Transit to continue to lease only new 
tires reducing any labor cost for replacing recapped tires. 
• Leasing new tires also continues to reduce the amount of time the buses have to be 

removed from service to have tires replaced.  
• The cost to lease the tires is less expensive than to purchase tires 
 
PURCHASE vs. LEASE   
 
Michelin  Tire  Leased Cost Approximate  Cost to Cost  

Tire  Cost Per Mile 
Mileage Per 
Tire 

Purchase for 
fleet to Lease 

75R16 $156.85 $0.00585 60,000 $13,175.40 $7,219.08 
305/85R22 $774.40 $0.00970 35,000 $157,977.60 $65,768.56 
305/70R22.5 $676.00 $0.00920 35,000 $20,280.00 $21,575.69 

   
TOTAL $171,153.00 $72,987.64 

 
BUDGET INFORMATION: The FY2017 budget for tires is $89,000, with an estimated 
expenditure of $79,631.23.  There will be a cost saving of approximately $10,000 in the 
next fiscal year with this award.  The pricing for the each type of tire is very similar to the 
current pricing of the tires under the existing lease.   
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