
 

AGENDA 

Meeting of the Connect Transit Board of Trustees 

April 25, 2017 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761 

 
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Years of Service Award – Brian Orhan Enata 
E. Years of Service Award – Debra Wilson 
F. Award of Financial Reporting Achievement – Patrick Kuebrich 
G. Consent Agenda 

1. Approval of Minutes of Previous Meetings of Annual Meeting of March 21, 2017, 
Regular Meeting of March 21, 2017 and Executive Session of February 28, 2017  

2. Disbursements for Month of March, 2017 
3. Financial Report for Month of March, 2017 
4. Capital and Self Insurance Reserve Fund Balances for month of March, 2017 
5. Monthly Statistical Report for month of March, 2017 

H. Old Business 
I. New Business 

1. Recommendation for Lobbying Service 
2. Illinois State University Universal Access Agreement 

J. General Manager’s Report 
K. Trustee’s Comments 
L. Executive Session – cite section 
M. Adjournment 























 

MEMO 
April 25, 2017 
 
TO:  Board of Trustees 
 
FROM:  Isaac Thorne, Interim General Manager 
 
Subject:  Recommendation Federal Lobbying Services 
 
RECOMMENDATION: That a firm fixed price contract in the amount of $72,000 a year be 
awarded to Cardinal Infrastructure to provide Connect Transit Federal Lobbying Services. 
The period of the contract will have a base period of three (3) years.  
 
BACKGROUND: Connect Transit will be applying for discretionary capital and planning 
grants to fund projects such as bus replacements and transfer point infrastructure. Federal 
lobbying services will help increase our return on federal dollars through grants and 
programs, legislation, and regulatory actions. The lobbying services will help Connect 
Transit maintain and develop relations with our Congressional delegation and Federal 
agencies to promote and protect the interest of Connect Transit. 
 
DISCUSSION: Two (2) proposals were received from the following vendors: Cardinal 
Infrastructure and Carmen Group. The proposals were scored based on the following 
criteria: 40% Qualifications and Experience, 40% Scope of Work, and 20% Cost Proposal. 
 

Proposer #1 

Qualifications 
&Experience 
 
 
40% 

Scope of 
Work 
 
 
 
40% 

Cost 
Proposal 

 
 
20% Total 

Score 
Cardinal Infrastructure 40 40 20 100 
Carmen Group 40 40 17.39 97.39 
 
 
 
 
 
 
 



 

Proposer #2 

Qualifications 
&Experience 
 
 
40% 

Scope of Work 
 
 
 
40% 

Cost Proposal 
 
 
20% 

Total Score 
Cardinal Infrastructure 40 40 20 100 
Carmen Group 40 40 17.39 97.39 
 

Proposer #3 

Qualifications 
&Experience 
 
 
 
40% 

Scope of Work 
 
 
 
40% 

Cost Proposal 
 
 
 
20% 

Total Score 
Cardinal Infrastructure 36 36 20 92 
Carmen Group 32 36 17.39 85.39 
 
 
Overall, Cardinal Infrastructure received the highest score average of 97.33. Their proposal 
addressed all contract requirements and was technically superior to other proposal that 
was received. 
 
KEY FEATURES 

• Provide a comprehensive and proactive federal relations strategy 
• Track pertinent Federal policy and monitor appropriations and authorizing 

legislation with regular reports to Connect 
• Provide strategic guidance on grant writing, conduct grant review and research as 

needed in order to strengthen Connect Transit grant proposals 
• Maintain relations with Congress, meet with Congressional and committee offices, 

Federal agencies, and administration officials to advance and protect Connect 
Transit’s interests 

 
FINANCIAL IMPACT: Funds for this agreement will come from local share account. The 
total cost of the three year contract is $216,000. 



 

 

 

 

 

 

 

 

ITEM I2 

ILLINOIS STATE UNIVERSITY UNIVERSAL ACCESS AGREEMENT 

WILL BE RELEASED VIA ADDENDUM 
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