
	

AGENDA 

Meeting of the Connect Transit Board of Trustees 
 

September 24, 2019 
 

4:30 P.M. 
 

Connect Transit Board Room 
351 Wylie Drive, Normal, Illinois 61761 

 
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of August 27, 2019 Board Meeting 
2. Disbursements for the month of August 2019 
3. Capital and Self Insurance Reserve Fund Balances for month of August 2019 
4. Monthly Statistical Report for August 2019 
5. Cardinal Infrastructure Federal Report 

E. New Business 
1. Recommendation for Award of Fuel Supplier 
2. Recommendation for Award of Downtown Bloomington Transfer Center 

Study RFP 19-03 
3. Recommendation for Award of Battery Electric Buses RFP 19-05 

(Staff presentation) 
F. General Manager’s Report 

1. Bus and Bus Facilities Grant Application  
G. Trustee’s Comments 
H. Executive Session (cite) – ILCS 120/2 (c)(1) – Personnel Matters  
I. Adjournment	

















Financial Reports

FY20$0
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July August September October November December January February March April May June

FY20 $118,530 $123,667

FY19 $111,416 $122,580 $100,493 $122,655 $107,501 $116,816 $104,334 $104,767 $114,752 $112,897 $117,447 $116,011

Transit Fare
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Actual
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Actual $1,008,020 $1,076,151

Budget $1,143,083 $1,143,083 $1,143,084 $1,143,083 $1,143,083 $1,143,084 $1,143,083 $1,143,083 $1,143,084 $1,143,083 $1,143,083 $1,143,084

Operating Expenses

Actual

Budget

Notes:
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FY20 $5.06 $4.01

FY19 $5.46 $4.07 $3.42 $3.13 $3.74 $4.76 $4.69 $3.77 $3.81 $3.30 $4.21

Fixed Route Cost Per Unlinked Passenger Trip

FY20

FY19

Notes:  Expenses decreased $44,214 in August 2019 from August 2018.  Trips decreased 7,719 in August 2019 from August 2018.

Notes:  Other Contract Fares revenue decreased $819 in August 2019 from August 2018 due to Heartland Community College and Eastview Church. Total Cash Fares 
increased $847 in August 2019 from August 2018.  Total Pass Fares increased $1,485 in August 2019 from August 2018.
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July August September October November December January February March April May June

FY20 $32.40 $34.54

FY19 $27.37 $28.11 $28.31 $24.12 $27.38 $27.98 $31.52 $26.64 $24.98 $25.21 $24.29

Connect Mobility Cost Per Unlinked Passenger Trip

FY20

FY19

Notes:  Expenses increased $26,657 in August 2019 from August 2018.  Trips decreased by 688 in August 2019 from August 2018.
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FY20 $0.84 $0.77

FY19 $1.09 $0.99 $0.99 $0.98 $0.99 $1.01 $0.94 $1.01 $1.01 $1.01 $0.80

Fixed Route Cost Per Maintenance Mile (Excluding Fuel) Unaudited

FY20

FY19

Notes:  Fixed Route maintenance expense decreased $19,297 in August 2019 from August 2018.  Fixed Route miles increased 6,252 in August 2019 from August 2018.

FY20$0.00

$0.20

$0.40

$0.60

$0.80

July August September October November December January February March April May June

July August September October November December January February March April May June

FY20 $0.63 $0.69

FY19 $0.73 $0.75 $0.77 $0.78 $0.79 $0.71 $0.59 $0.75 $0.69 $0.72 $0.52

Connect Mobility Cost Per Maintenance Mile (Excluding Fuel) Unaudited

FY20

FY19

Notes:  Connect Mobility maintenance expense decreased $924 in August 2019 from August 2018.  Mobility miles decreased 924 in August 2019 from August 2018.



Operations Reports
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FY20 18.44 22.81

FY19 17.44 23.27 27.68 26.69 24.25 19.08 19.83 24.83 22.30 26.31 20.01 17.80

Fixed Route Passengers Per Hour

FY20

FY19

Notes: Fixed route boardings per revenue hour decreased 2% or .46 boardings PRH in August 2019 over August 2018. This is the average boardings per revenue hour for all 
fixed route service in August. 
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FY20 2.74 2.60

FY19 2.84 2.85 2.97 3.04 2.96 2.94 2.78 3.05 2.93 2.98 2.79 2.65

Connect Mobility Passengers Per Hour

FY20

FY19

Notes: Mobility boardings per revenue hour in August 2019 decreased 8.8%, mileage decreased 1.7%, and passenger trips decreased by 688 trips or 8.8%.
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FY20 96% 94%

FY19 96% 94% 93% 93% 94% 95% 93% 95% 95% 92% 95% 96%

Fixed Route On Time Performance
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Notes:  
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FY20 98% 99%

FY19 99% 99% 97% 98% 98% 98% 98% 98% 99% 98% 99% 99%

Connect Mobility On Time Performance
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Notes:  
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Validated Complaints Per 100,000 Miles
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Notes:  
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Fixed Route Average Daily Phone Calls
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Maintenance Reports
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FY20 0 0 0

FY19 103 119 118 127 131 113 113 125 126 115 99 0

Connect Mobility Average Daily Phone Calls
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Notes:  
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FY20 100% 100%

FY19 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Percent Preventative Maintenance Performed On Time
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Notes:  
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FY20 2,802 2,862

FY19 4,098 5,139 6,281 7,067 6,541 5,238 2,623 2,625 2,796 2,905 2,827 2,772

Fixed Route Vehicle Miles Between Trouble Calls
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Notes:  



Ridership Reports
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FY20 39,585 19,673

FY19 18,403 40,270 20,135 21,038 29,299 36,081 39,760 37,900 39,591 39,116 39,412 39,879

Connect Mobility Vehicle Miles Between Trouble Calls
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Notes:  
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FY20 82% 82%

FY19 85% 87% 89% 88% 86% 88% 85% 85% 85% 86% 85% 84%

Average Interior Cleanliness Inspection Score
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Notes:
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FY20 153,754 206,663

FY19 147,044 216,235 247,067 264,670 218,148 171,450 182,241 217,324 210,221 248,258 176,834 147,035

Fixed Route Monthly Ridership

FY20

FY19

Notes: Fixed route trips decreased 4.4% or 9,572 trips in August 2019 and ‐.8% YTD. National peer agency ridership decreased 2.21% and regional transit agency ridership has 
decreased .5% (July). 
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July August September October November December January February March April May June

FY20 7,078 7,154

FY19 7,253 7,842 7,253 8,540 7,465 7,203 6,688 7,733 7,958 8,054 7,609 6,917

Connect Mobility Monthly Ridership

FY20

FY19

Notes:  

July August September October November December January February March April May June

Sunday FY20 2858 3399

Sunday FY19 2603 3231 3452 3463 3084 2958 2807 3132 3044 3261 2843 2916

Saturday FY20 4247 5067

Saturday FY19 3885 5147 5889 5943 5102 4912 4304 5303 4765 5905 4084 4107

Weekday FY20 5697 7624

Weekday FY19 5635 7943 10191 9872 8829 6605 6991 9179 8151 9618 5896 5596
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Fixed Route Average Daily Boarding's

Notes: Average weekday boardings in August 2019 decreased 4%. Sunday average boardings increased 5.2% in August.



July August September October November December January February March April May June

Sunday FY20 76 73

Sunday FY19 85 75 85 85 93 93 67 85 94 87 80 85

Saturday FY20 121 125

Saturday FY19 140 120 140 144 138 149 76 158 130 157 125 124

Weekday FY20 285 283

Weekday FY19 298 304 322 331 311 299 278 337 325 321 308 293
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Connect Mobility Average Daily Boarding's

Notes:  Average Connect Mobility weekday boarding in August decreased 6.9%. 



July August September October November December January February March April May June

Sunday FY20 726 750

Sunday FY19 907 750 967 774 822 1027 822 822 1027 822 786 967

Saturday FY20 894 1190

Saturday FY19 864 920 1261 1009 1036 1288 1036 1067 1303 1067 979 1187

Weekday FY20 6717 7121

Weekday FY19 6050 7034 6108 7380 7139 6673 7332 6866 7098 7546 7074 6107
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Fixed Route Revenue Hours
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Safety Reports
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Safety Related Incidents Per 100,000 Miles

FY20

FY19

Notes:  The numbers in this category show the total number of reports received for the calendar month.  This number does not indicate whether an incident or accident 
was determined to be “Preventable”.  All submitted reports are reviewed and categorized by the Safety and Training Director.

July August September October November December January February March April May June

Sunday FY20 115 118

Sunday FY19 157 138 168 126 130 171 109 128 177 141 136 185

Saturday FY20 193 238

Saturday FY19 211 208 249 207 205 250 135 219 265 222 192 258

Weekday FY20 2278 2391

Weekday FY19 2181 2346 2024 2473 2184 2029 2165 2191 2271 2340 2402 2162
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Connect Mobility Revenue Hours
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Social Media Reports
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FY20 3 4

FY19 3 2 3 2 4 2 6 1 1 2 1 2

Preventable Accidents Per 100,000 Miles

FY20

FY19

Notes:  Accident: An unplanned event that may or may not have resulted in personal injury or property damage, but in which the employee failed to exercise reasonable 
precautions to prevent the event.  This consists of events such as a collision with another vehicle, a collision with a fixed object, closing a vehicle entry/exit door on a 
customer, etc.
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Facebook 
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Notes:  
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Apple OS FY20 387 2,624

Android OS FY20 282 522

Apple OS FY19 267 2,281 1,167 954 776 425 1,137 747 650 595 365 326

Android OS FY19 222 517 325 271 265 233 332 220 276 237 229 262

App Downloads

Apple OS FY20

Android OS FY20

Apple OS FY19

Android OS FY19
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Apple OS FY20 27,919 167,758

Android OS FY20 21,407 33,940

Apple OS FY19 18,444 141,402 242,104 285,400 237,834 137,368 215,292 315,378 228,913 259,562 83,283 24,503

Android OS FY19 18,293 31,203 38,928 43,518 37,134 29,309 36,785 42,730 38,655 39,564 26,926 19,577
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FY20 15,429 21,879

FY19 16,048 12,457 20,916 19,059 16,859 13,387 19,993 16,867 16,962 18,275 15,879 14,462

Website Traffic 
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FY20 661 715
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Statistics Aug 19 Aug 18 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 27,505            8,347              850                 32.36              25,244            8,196              834                 30.29              9.0% 1.8% 2.0% 6.8%

Red 32,321            15,295            1,425              22.68              32,078            14,883            1,380              23.24              0.8% 2.8% 3.3% -2.4%

Lime 30,595            17,969            1,467              20.86              33,220            17,440            1,422              23.36              -7.9% 3.0% 3.2% -10.7%

Aqua 7,481              2,901              208                 36.05              10,194            2,937              210                 48.58              -26.6% -1.2% -1.1% -25.8%

Orange 4,564              5,101              390                 11.70              5,469              5,161              394                 13.88              -16.5% -1.2% -1.0% -15.7%

Gold 5,859              5,016              413                 14.19              7,102              5,110              421                 16.87              -17.5% -1.8% -1.9% -15.9%

Purple 12,734            11,491            788                 16.16              14,721            11,658            798                 18.45              -13.5% -1.4% -1.3% -12.4%

Blue 7,014              4,620              404                 17.35              5,453              4,686              409                 13.32              28.6% -1.4% -1.2% 30.2%

Brown 5,405              4,283              373                 14.48              6,029              4,975              434                 13.90              -10.3% -13.9% -13.9% 4.2%

Tan 5,634              6,225              505                 11.17              6,522              7,601              616                 10.59              -13.6% -18.1% -18.1% 5.5%

Pink 11,319            5,094              402                 28.16              7,477              4,586              402                 18.60              51.4% 11.1% 0.0% 51.4%

Yellow 15,284            7,414              517                 29.56              15,860            7,497              523                 30.31              -3.6% -1.1% -1.2% -2.5%

Olive -                   -                   -                   4,282              4,539              449                 9.54                -100.0% -100.0% -100.0%

Redbird 27,553            4,077              385                 71.66              33,567            3,989              372                 90.23              -17.9% 2.2% 3.4% -20.6%

Silver 8,049              7,659              605                 13.32              8,955              7,757              612                 14.63              -10.1% -1.3% -1.2% -9.0%

Eastview -                   -                   -                   62                    188                 18                    3.44                -100.0% -100.0% -100.0%

Red Express 2,640              2,256              176                 15.00              

Lime Express 2,706              2,162              154                 17.57              

Total Fixed Route 206,663         109,912         9,061              22.81 216,235         111,204         9,294              23.27              -4.4% -1.2% -2.5% -2.0%

Demand Response

Connect Mobility 7,154              32,209            2,747              2.60                7,842              32,778            2,747              2.85                -8.8% -1.7% 0.0% -8.8%

Total Demand Response 7,154              32,209            2,747              2.60                7,842              32,778            2,747              2.85                -8.8% -1.7% 0.0% -8.8%

SYSTEM TOTALS 213,817         142,121         11,808            18.11              224,077         143,982         12,041            18.61              -4.6% -1.3% -1.9% -2.7%



Statistics YTD 20 YTD 19 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 50,473            16,321            1,662              30.37              44,736            15,522            1,580              28.32              12.8% 5.1% 5.2% 7.2%

Red 60,235            30,107            2,805              21.47              57,910            28,741            2,673              21.66              4.0% 4.8% 4.9% -0.9%

Lime 57,807            35,367            2,887              20.02              61,027            33,745            2,754              22.16              -5.3% 4.8% 4.8% -9.6%

Aqua 15,047            5,731              410                 36.71              17,906            5,720              409                 43.80              -16.0% 0.2% 0.2% -16.2%

Orange 9,488              10,072            770                 12.32              9,704              10,077            768                 12.64              -2.2% -0.1% 0.3% -2.5%

Gold 11,467            9,949              819                 14.00              13,862            10,006            824                 16.82              -17.3% -0.6% -0.6% -16.8%

Purple 25,178            22,709            1,557              16.17              27,435            22,692            1,555              17.65              -8.2% 0.1% 0.2% -8.4%

Blue 11,662            9,131              799                 14.60              9,399              9,124              798                 11.78              24.1% 0.1% 0.2% 23.9%

Brown 9,937              8,432              735                 13.52              10,947            10,199            889                 12.31              -9.2% -17.3% -17.3% 9.8%

Tan 10,122            12,299            997                 10.15              11,802            15,756            1,277              9.24                -14.2% -21.9% -21.9% 9.9%

Pink 20,785            10,019            790                 26.31              13,627            8,932              782                 17.43              52.5% 12.2% 1.0% 51.0%

Yellow 25,738            13,293            927                 27.76              26,192            13,239            924                 28.34              -1.7% 0.4% 0.3% -2.0%

Olive -                   -                   -                   8,499              8,897              880                 9.66                -100.0% -100.0% -100.0%

Redbird 27,553            4,077              385                 71.66              33,567            3,989              372                 90.23              -17.9% 2.2% 3.4% -20.6%

Silver 15,157            15,134            1,195              12.69              16,450            15,015            1,192              13.80              -7.9% 0.8% 0.2% -8.1%

Eastview -                   -                   -                   216                 501                 48                    4.50                -100.0% -100.0% -100.0%

Red Express 4,576              4,513              352                 13.00              -                   -                   -                   

Lime Express 5,192              4,324              308                 16.86              -                   -                   -                   

Total Fixed Route 360,417         211,477         17,397            20.72 363,279         212,154         17,724            20.50              -0.8% -0.3% -1.8% 1.1%

Demand Response

Connect Mobility 14,232            63,014            5,333              2.67                15,095            63,456            5,297              2.85                -5.7% -0.7% 0.7% -6.4%

Total Demand Response 14,232            63,014            5,333              2.67                15,095            63,456            5,297              2.85                -5.7% -0.7% 0.7% -6.4%

SYSTEM TOTALS 374,649         274,491         22,730            16.48              378,374         275,610         23,021            16.44              -1.0% -0.4% -1.3% 0.3%



Federal Update for Connect Transit  
Prepared by Cardinal Infrastructure  
September 20, 2019 Board Meeting  
 
Appropriations 
Senate Majority Leader McConnell said the Senate will work to pass as many Fiscal Year (FY) 2020 
appropriation bills as possible before September 30th; then pass a continuing resolution (CR) for any 
remaining bills. It's unlikely all bills will get across the finish line.  
 
In the case this occurs, the House passed a CR that would continue government funding until November 
21. The 301‐123 tally saw just three Democrats vote 'no' and 76 Republicans supporting the measure 
(HR 4378). The strong bipartisan showing bodes well for quick Senate passage of the continuing 
resolution next week. The President hasn't made any public comments, though he's expected to sign the 
measure; nonetheless the House vote indicates a veto‐proof majority. 
 
The House marked up all 12 appropriations measures, passing 10 before the budget agreement was 
reached. According to Congressional Quarterly, due to the House levels used by appropriators, the 
House will “need to cut about $15 billion in spending from [non‐defense] accounts and increase defense 
discretionary spending...by $5 billion.” This will be done in conference. If Transportation‐HUD receives 
cuts, it will still produce funding levels at or above FAST Act levels.  Since the budget agreement 
prohibits policy riders (some of which are directed at DOT and FTA on their implementation of the CIG 
program) that will also present issues in conference.   
 
Senate Transportation Appropriations 
Senate Appropriations Transportation‐HUD Subcommittee held a markup and passed the FY 2020 T‐HUD 
Appropriations Act on September 17th, the full Appropriations Committee approved the bill on 
September 19th.  
 
The bill summary states: 
 

 $86.6 billion in total budgetary resources for U.S. DOT, $167 million above the FY2019 enacted 
level. 

 $46.3 billion in obligation limitation from the Highway Trust Fund for the Federal‐aid Highways 
Program, consistent with the FAST Act. 

 $1 billion for BUILD. 

 $1.978 billion for CIG, fully funding all current Full Funding Grant 
Agreement transit projects, as well as new projects that have met the criteria of the CIG 
program. 

According to Chairwoman Collins, there are no controversial riders in the bill and the Chairman and Vice 
Chairman hope that it will be moved swiftly and in a bipartisan manner through the full committee and 
the floor. 
 
NEPA and One Federal Decision Process 
The U.S. Department of Transportation published in the Federal Register a notice of availability and 
request for comments on Interim Policies on Page Limits for National Environmental Policy Act 
Documents and the Application of the One Federal Decision Process to DOT Projects. Comments are due 
by September 23.  



 
 
Page Limits for National Environmental Policy Act Documents and Focused Analyses  

 Limits text of draft and final environmental impact statements to 150 pages, unless they are of 
an unusual scope or complexity, then limit to 300 pages.  

 Recommends environmental assessments not exceed 75 pages. 
 Quarterly Performance Management Review must include number of EIS and EA documents 

completed, amount exceeding page limit, and reason for doing so.  
 Recommends best practices to comply with page limitation (eg., pre‐scoping and scoping, 

annotated outlines, tiering, and more) 
 

Interim Policy on One Federal Decision Implementation  

 One Federal Decision policy only applies to major infrastructure projects for which the initial 
Notice of Intent was published after August 15, 2017.  

 Factors a U.S. DOT Operating Administration should consider when determining whether the 
project sponsor has identified the reasonable availability of funds sufficient to complete the 
project. 

 Exceptions to the One Federal Decision policy for major infrastructure projects. 
 Responsibilities of an Originating Agency and lead U.S. DOT Agency.  
 Permitting timetable.  
 Pre‐scoping and project initiations. 

 
Project Management Oversight  
A notice of proposed rulemaking and request for comment on Project Management Oversight was 
published by FTA in the Federal Register. Comments must be received by October 25, 2019. The 
proposed rulemaking would: 
 

 Change applicability of the regulation by shifting the definition of a “major capital project” from 
one based on the type of project or total project cost to one based on both the amount of 
Federal financial assistance and the total project cost. 

 

 Raises the total project cost threshold to $300 million or more and requires that the project 
receive $100 million or more in Federal investment to be subject to project management 
oversight (in effect exempting projects under these thresholds from project management 
oversight). 

 

 Limit project management oversight to quarterly reviews (which currently occur monthly), 
absent a finding by FTA that a recipient requires more frequent oversight. 

 

 Permits FTA to deem a project that does not meet the dollar‐amount thresholds for the level of 
Federal investment and total project cost as a “major capital project” under 
certain circumstances (thus capturing them under the project management oversight 
requirement). 

 

 Add three additional minimum elements to the Project Management Plan: periodic updates of 
the plan, the recipient’s commitment to submit a quarterly project budget and schedule, and 
safety and security management. 



 

 Add the management of risks, contingencies, and insurance as an element of the Project 
Management Plan.    

 
Budget and Debt Limit 
On August 2nd, President Trump signed a $2.7 trillion budget agreement that increases the discretionary 
budget caps for FY 2020 and 2021, as well as suspends the debt ceiling until July 31, 2021. This 
agreement prevents cuts in non‐defense discretionary spending, which otherwise would have been cut 
by approximately $54 billion; instead, the now law increases the non‐defense budget cap by $24.5 
billion to $621.5 billion in FY 2020, and by $5 billion to $626.5 billion for FY 2021.  As mentioned, the FY 
20 appropriations bills being worked on by Congress need to comply with this agreement.  
 
FAST Electricity Act 
Senator Cantwell (D‐WA) is working on introducing the FAST Electricity Act. The bill is likely to be 
introduced next month once a Republican cosponsor is on board. The goal of the legislation is to 
"accelerate electrification of the entire U.S. transportation system" and "boost pioneering U.S. 
companies." The bill does three things: (1) creates a 30% tax credit for electric vehicles that are not 
passenger vehicles (e.g., trucks, buses); (2) provides a 30% federal tax credit for recharging and 
hydrogen refueling stations; and (3) provides loan guarantees to support capital investment in domestic 
manufacturing capacity. 
 
GAO Report 
The Government Accountability Office issued a report titled, "Federal Transit Administration Could 
Improve Information on Estimating Project Costs." The report examines stakeholders’ views on factors 
that affect rail transit project costs; including, project design decisions, legal requirements, community 
and political environment, general and local market conditions, site characteristics, and project 
execution. The report also examines approaches used to manage costs. Though tailored to rail projects, 
much of this information can be used for bus and road projects. 
 
Personnel  
Felicia James is now Associate Administrator for FTA’s Office of Planning and Environment, overseeing 
transit and transportation planning and environmental activities and the CIG program, among other 
responsibilities. Ms. James previously worked as the Leader of the Program and Policy Development 
Team and Manager in the Office of Project Development and Environmental Review at FHWA.  
 
U.S. DOT General Counsel Steven Bradbury has been named Acting Deputy in addition to his current 
duties. Senior Counselor for Regulatory Reform Christina Aizcorbe has been named Deputy General 
Counsel of U.S. DOT.  
 



	

MEMO 
DATE:  September 24, 2019 
 
TO:  Board of Trustees 
 
FROM:  Cassie Mosier, Procurement Manager 
 
SUBJECT:  Recommendation of RFP 19-07 Fuel Supplier 
 
RECOMMENDATION: Authorize the General Manager to award a contract for a term 
of five (5) years to Ken’s Oil for the supply and delivery of fuel. 
 
BACKGROUND: Connect Transit received three (3) proposals for a fuel supplier. 
The proposals were evaluated based on the cost, qualifications, and scope of work.  
 
DISCUSSION:  Three (3) proposals were received from the following vendors: 
Evergreen FS, Ken’s Oil, and Petroleum Traders. 
 
Key Features:  

 Cost was the lowest 
 Ken’s Oil will work with Connect Transit to make the best decisions on when 

to purchase fuel and lock in pricing 
 Allows Connect to control and budget fuel costs each year 

 
FINANCIAL IMPACT:  The cost of fuel is estimated based on the market. 
Historically, Connect Transit spends between $700,000 - $750,000 per year on gas 
and diesel.  
 
Connect Transit will use operating funds for this procurement.  



	

MEMO 
DATE:  September 24, 2019 
 
TO:  Board of Trustees 
 
FROM:  Cassie Mosier, Procurement Manager 
 
SUBJECT: Recommendation of RFP 19-03 for Downtown Transfer Center Study 
 
RECOMMENDATION: Authorize the General Manager to award a contract to 
Farnsworth Group pending IDOT Pre-Award Concurrence. 
 
BACKGROUND: Connect Transit received four (4) proposals. The proposals were 
evaluated based on qualifications and experience, cost, references, methodology 
and staff experience.  
 
Connect Transit was awarded an Illinois Department of Transportation (IDOT) 
Section 5305 Technical Studies Grant that will fund the study. Farnsworth Group will 
evaluate the facility’s site and draft space requirements, develop preliminary design, 
determine capital and operating costs, identify funding sources, and complete other 
tasks that are outlined in the Scope of Work. 
 
DISCUSSION:  Four (4) proposals were received from the following vendors: 
Farnsworth, Wendel, SRF, and TranSystems. 
 
Connect Transit has maintained a transfer point in Downtown Bloomington since 
1972. A majority of the routes use the transfer point on Front Street that averages 
1,800 boardings during weekday service. The Board of Trustees has prioritized the 
need for bus stop infrastructure including a transfer center in Downtown in the 
Strategic Plan. 
 
Farnsworth will complete sixteen tasks that have been outlined under the scope of 
work. This study must be completed to determine the location of a future transfer 
center and certain requirements must be met to be eligible for federal funding. 
 
FINANCIAL IMPACT: The contract cost will not exceed $244,700. The IDOT Technical 
Studies Grant will fund the total cost of the Downtown Transfer Center Study. 



	

MEMO 
DATE:  September 24, 2019 
 
TO:  Board of Trustees 
 
FROM:  Cassie Mosier, Procurement Manager 
 
SUBJECT: Recommendation of RFP 19-05 Battery-Electric Buses 
 
RECOMMENDATION: Authorize the General Manager to award a contract for a term 
of five (5) years with Proterra for the delivery of battery-electric buses.  
 
The contract award is contingent upon a federal Buy America Audit and Illinois 
Department of Transportation (IDOT) Pre-Award Concurrence. A contract will not be 
signed until the approval of these requirements as been met. 
 
BACKGROUND: Connect Transit received four (4) proposals for Battery-Electric 
Buses. The proposals were evaluated based on their Scope of Work, Qualifications, 
References, and Warranties.  
 
DISCUSSION: Four (4) proposals were received from the following vendors: BYD, 
Gillig, New Flyer, & Proterra.  
 
Key Features:  

 Leader in design and manufacture of zero-emission electric transit vehicles 
 Able to provide consultation on solar and battery storage infrastructure 
 Longest battery ranges out of all electric bus manufacturers 
 Strong references from other transit agencies using Proterra battery-electric 

buses 
 12-year battery warranty 
 One year or 50,000-mile bumper-to-bumper warranty 

 
FINANCIAL IMPACT: At this time there is no financial impact. Staff will provide a 
recommendation to the Board of Trustees to purchase buses once IDOT Pre-Award 
Concurrence and Buy America Audit is completed. 
 
Over the last two years Connect staff has secured two federal discretionary grant 
awards to purchase battery-electric buses. Connect Transit will be using a 



	

combination of federal discretionary grants and Downstate Operating Assistance 
Program Debt Service to pay for the battery-electric buses. No local capital will be 
used in the purchase of the battery-electric buses. 
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