
	

Due to the COVID-19 Pandemic Connect Transit Trustees may remotely participate in this meeting.  
Connect Transit will read public comments received in writing which were received two (2) hours prior to 
the meeting.  Written comments may be submitted via mail, email, or in-person. Comments sent via email 
should be sent to: trustees@connect-transit.com. The meeting will be limited to ten (10) individuals in the 
room at a time due to the coronavirus pandemic and individuals attending will be required to be six (6) 
feet apart.  Persons attending the meeting in-person will be given an opportunity to offer public comment.  
If you are experiencing COVID-19 symptoms, please no not attend the meeting.  Persons attending in 
person are asked to wear a face covering. 
 

AGENDA 
 

Virtual Meeting of the Connect Transit Board of Trustees 
August 25, 2020 – 4:30 P.M. 

351 Wylie Drive – Training Room 
Normal, Illinois  61761 

A. Call to Order 
B. Roll Call 
C. Pledge of Allegiance 
D. Public Comments 
E. Consent Agenda (Rollcall Vote) 

1. Approval of Minutes of July 28, 2020 Board Meeting 
2. Disbursements for the months of June and July 2020 
3. Monthly Statistical Report for July 2020 
4. Cardinal Infrastructure Federal Report (Addendum) 

F. New Business 
1. Presentation of Connect Transit Economic Impact Study – Dr. Frank Beck, ISU 

Stevenson Center 
2. Appointment of Connect Transit Board Interim-Secretary (Rollcall Vote) 
3. Recommendation to Extend Suspension of Fares (Rollcall Vote) 
4. Recommendation of Revised Human Resource and Sexual Harassment Policy (Rollcall 

Vote) 
5. Recommendation of Heartland Community College Bus Service Contract (Rollcall 

Vote) 
6. Recommendation of Illinois Wesleyan Universal Access Service Agreement (Rollcall 

Vote) 
7. Connect Transit Board Handbook and Email Communications Policy (Rollcall Vote) 
8. Recommendation of Solar and Electrical Infrastructure IFB (Rollcall Vote) 
9. Recommendation for Amendment to Connect Transit By-Laws to Allow Remote Participation 

in Executive Session (Rollcall Vote) 
  



	

10. Executive Session – 5 ILCS 120/2(c)(1) – Personnel Matters 
11. Appointment of Interim General Manager (Rollcall Vote) 

G. General Manager’s Report 
1. Better Bus Stop Campaign Update 

H. Trustee’s Comments 
I. Adjournment 	





























Financial Reports
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Fixed Route Cost Per Unlinked Passenger Trip
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Notes:  Expenses increased $97,410 in July 2020 from July 2019.  Trips decreased 35,910 in July 2020 from July 2019.

Notes:  Other Contract Fares revenue decreased $6,132 in July 2020 from July 2019 due to Heartland Community College and Medicaid billing.  Total Cash Fares decreased 
$41,218 in July 2020 from July 2019.  Total Pass Fares decreased $20,276 in July 2020 from July 2019.
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Connect Mobility Cost Per Unlinked Passenger Trip
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Notes:  Expenses increased $23,665 in July 2020 from July 2019.  Trips decreased by 3,002 in July 2020 from July 2019.
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Notes:  Fixed Route maintenance expense increased $16,554 in July 2020 from July 2019.  Fixed Route miles decreased 1,860 in July 2020 from July 2019.
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Notes:  Connect Mobility maintenance expense increased $487 in July 2020 from July 2019.  Mobility miles decreased 16,121 in July 2020 from July 2019.



Operations Reports
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Fixed Route Passengers Per Hour
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Notes: Fixed route passengers per revenue hour decreased 38.8% or 7.77 PRH in May 2020 over May 2019. This is the average passengers per revenue hour for all fixed 
route service in May. 
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Notes: Mobility boardings per revenue hour in May 2020 decreased 36.8%, mileage decreased 63.9%, and passenger trips decreased by 5,526 trips or 72.6%.
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Maintenance Reports

FY210

20

40

60

80

100

120

July August September October November December January February March April May June

July August September October November December January February March April May June

FY21 62

FY20 0 0 0 0 105 98 99 102 75 30 33 55

Connect Mobility Average Daily Phone Calls

FY21

FY20

Notes:  

FY210%

20%

40%

60%

80%

100%

July August September October November December January February March April May June

July August September October November December January February March April May June

FY21 100%

FY20 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Percent Preventative Maintenance Performed On Time

FY21

FY20

Notes:  

FY210

2,000

4,000

6,000

8,000

July August September October November December January February March April May June

July August September October November December January February March April May June

FY21 6,511

FY20 2,802 2,862 2,715 3,016 2,693 2,724 2,729 2,711 2,698 5,290 7,867 5,470

Fixed Route Vehicle Miles Between Trouble Calls

FY21

FY20

Notes:  



Ridership Reports
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Notes: Fixed route trips decreased 49.5% or 87,474 trips in May 2020 over May 2019. Connect YTD ridership has decreased 12.6%. 
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Notes:  Connect Mobility trips decreased 72.6% in May and has decreased 20% YTD.
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Notes: Average weekday boardings in May 2020 decreased 44.7%. Sunday average boardings decreased 34.6% in May.
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Notes:  Average Connect Mobility weekday boarding in April decreased 71.7%. 
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Safety Reports
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Notes:  The numbers in this category show the total number of reports received for the calendar month.  This number does not indicate whether an incident or accident 
was determined to be “Preventable”.  All submitted reports are reviewed and categorized by the Safety and Training Director.
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Social Media Reports
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Notes:  Accident: An unplanned event that may or may not have resulted in personal injury or property damage, but in which the employee failed to exercise reasonable 
precautions to prevent the event.  This consists of events such as a collision with another vehicle, a collision with a fixed object, closing a vehicle entry/exit door on a 
customer, etc.
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Statistics Jul 20 Jul 19 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 17,469            8,141              829                 21.07              22,968            7,974              812                 28.29              -23.9% 2.1% 2.1% -25.5%

Red 20,755            14,844            1,383              15.01              27,914            14,812            1,380              20.23              -25.6% 0.2% 0.2% -25.8%

Lime 25,915            17,437            1,423              18.21              27,212            17,511            1,420              19.16              -4.8% -0.4% 0.2% -5.0%

Aqua 5,278              2,114              151                 34.95              7,566              2,829              202                 37.39              -30.2% -25.3% -25.4% -6.5%

Orange 2,807              3,819              292                 9.61                4,924              4,970              380                 12.96              -43.0% -23.2% -23.2% -25.8%

Gold 3,974              5,389              435                 9.14                5,608              5,281              434                 12.92              -29.1% 2.0% 0.2% -29.3%

Purple 8,179              8,194              565                 14.48              12,444            11,219            769                 16.18              -34.3% -27.0% -26.6% -10.5%

Blue 3,507              3,341              292                 12.00              4,648              4,510              395                 11.78              -24.5% -25.9% -25.9% 1.9%

Brown 3,245              4,159              363                 8.95                4,532              4,149              362                 12.53              -28.4% 0.2% 0.2% -28.6%

Tan 3,258              5,840              498                 6.55                4,488              6,074              492                 9.12                -27.4% -3.9% 1.1% -28.2%

Pink 7,645              5,378              388                 19.70              9,466              4,925              388                 24.40              -19.2% 9.2% 0.0% -19.2%

Yellow 6,077              5,894              411                 14.79              10,454            5,879              410                 25.50              -41.9% 0.2% 0.2% -42.0%

Olive -                   -                   -                   -                   

Redbird -                   -                   -                   -                   

Silver 4,905              5,514              437                 11.24              7,108              7,475              590                 12.05              -31.0% -26.2% -26.0% -6.7%

Eastview -                   

Red Express 2,116              2,359              184                 11.50              1,936              2,256              176                 11.00              9.3% 4.5% 4.5% 4.5%

Lime Express 2,714              2,260              161                 16.86              2,486              2,162              154                 16.14              9.2% 4.5% 4.5% 4.4%

Total Fixed Route 117,844         94,682            7,811              15.09 153,754         102,027         8,365              18.38              -23.4% -7.2% -6.6% -17.9%

Demand Response

Connect Mobility 3,648              20,176            1,746              2.33                6,652              30,805            2,586              2.57                -45.2% -34.5% -32.5% -9.2%

Medicaid 428                 426               

Total Demand Response 4,076              20,176            1,746              2.33                7,078              30,805            2,586              2.74                -42.4% -34.5% -32.5% -14.7%

SYSTEM TOTALS 121,920         114,858         9,557              12.76              160,832         132,832         10,951            14.69              -24.2% -13.5% -12.7% -13.1%



Statistics YTD 21 YTD 20 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 17,469            8,141              829                 21.07              22,968            7,974              812                 28.29              -23.9% 2.1% 2.1% -25.5%

Red 20,755            14,844            1,383              15.01              27,914            14,812            1,380              20.23              -25.6% 0.2% 0.2% -25.8%

Lime 25,915            17,437            1,423              18.21              27,212            17,511            1,420              19.16              -4.8% -0.4% 0.2% -5.0%

Aqua 5,278              2,114              151                 34.95              7,566              2,829              202                 37.39              -30.2% -25.3% -25.4% -6.5%

Orange 2,807              3,819              292                 9.61                4,924              4,970              380                 12.96              -43.0% -23.2% -23.2% -25.8%

Gold 3,974              5,389              435                 9.14                5,608              5,281              434                 12.92              -29.1% 2.0% 0.2% -29.3%

Purple 8,179              8,194              565                 14.48              12,444            11,219            769                 16.18              -34.3% -27.0% -26.6% -10.5%

Blue 3,507              3,341              292                 12.00              4,648              4,510              395                 11.78              -24.5% -25.9% -25.9% 1.9%

Brown 3,245              4,159              363                 8.95                4,532              4,149              362                 12.53              -28.4% 0.2% 0.2% -28.6%

Tan 3,258              5,840              498                 6.55                4,488              6,074              492                 9.12                -27.4% -3.9% 1.1% -28.2%

Pink 7,645              5,378              388                 19.70              9,466              4,925              388                 24.40              -19.2% 9.2% 0.0% -19.2%

Yellow 6,077              5,894              411                 14.79              10,454            5,879              410                 25.50              -41.9% 0.2% 0.2% -42.0%

Olive -                   -                   -                   -                   -                   -                   

Redbird -                   -                   -                   -                   -                   -                   

Silver 4,905              5,514              437                 11.24              7,108              7,475              590                 12.05              -31.0% -26.2% -26.0% -6.7%

Eastview -                   -                   -                   -                   -                   -                   

Red Express 2,116              2,359              184                 11.50              1,936              2,256              176                 11.00              9.3% 4.5% 4.5% 4.5%

Lime Express 2,714              2,260              161                 16.86              2,486              2,162              154                 16.14              9.2% 4.5% 4.5% 4.4%

Total Fixed Route 117,844         94,682            7,811              15.09 153,754         102,027         8,365              18.38              -23.4% -7.2% -6.6% -17.9%

Demand Response

Connect Mobility 3,648              20,176            1,746              2.33                6,652              30,805            2,586              2.57                -45.2% -34.5% -32.5% -9.2%

Medicaid 428                 

Total Demand Response 4,076              20,176            1,746              2.33                6,652              30,805            2,586              2.57                -38.7% -34.5% -32.5% -9.2%

SYSTEM TOTALS 121,920         114,858         9,557              12.76              160,406         132,832         10,951            14.65              -24.0% -13.5% -12.7% -12.9%



	

MEMO 
 
DATE:  August 25, 2020 
 
TO:  Board of Trustees 
 
FROM:  Martin Glaze, Chief Operating Officer 
 
SUBJECT: Presentation of Connect Transit’s Economic Impact Study  

Presented by Dr. Frank Beck, Director, ISU Stevenson Center 
 
 
BACKGROUND: In coordination with the Director of the ISU Stevenson Center, Dr. 
Frank Beck has prepared an analysis of Connect Transit’s economic impact on the 
community encompassing direct, induced, and indirect effects. Dr. Beck is an 
Associate Professor at ISU and works in the area of community economic 
development, local policy, and persistent poverty.  
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Economic Impact Analysis 

 

Bloomington-Normal Public Transit System 
 

 

EXECUTIVE SUMMARY 

 

This study estimates the economic impact of Bloomington-Normal Public Transit System (Connect 

Transit) on the economy of McLean County, Illinois. Specifically, the study analyzes the economic 

impact of 1) wage and benefit expenditures for all Connect Transit staff, 2) operating and capital 

expenditures of Connect Transit, and 3) earnings of those who rely on Connect Transit to get to work. The 

analysis is undertaken using data for 2019. The IMPLAN regional input-output model is constructed for 

McLean County and used in the estimation of the economic impact. 

As the following summary table reveals, Connect Transit plays an important economic role in McLean 

County; and its economic impact is sizable. The first three columns of values comprise Connect Transit’s 

spending and the impact of that spending. The fourth column summarizes the impact of wages earned by 

those who use Connect Transit to get to work. The fifth column is the total impact. Thus, it is estimated 

that in 2019 Connect Transit directly and indirectly generated 387.1 jobs, $19,556,304 in labor income, 

and $45,118,580 in output (expenditures). In sum, each of the $8 million spent by Connect Transit and 

$17 million spent by its employed commuters generates $45 million in economic activity in the McLean 

County economy; this is an impact of $5 for every $1 spent by Connect Transit. 

Estimated Economic Impact of Connect Transit 

Impact Direct Indirect 

Induced by 

Connect 

Transit’s 

Expenditures 

Induced by 

Connect 

Transit’s 

Rider’s Wages Total 

Employment 135.0 6.4 39.7 206.0 387.1 

Labor Income $8,105,187 $374,829 $1,790,534 $9,285,754 $19,556,304 

Expenditures $8,105,187 $1,679,286 $5,711,669 $29,622,438 $45,118,580 
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Economic Impact Analysis 

 

Bloomington-Normal Public Transit System 

 

 

I. Introduction 

 

Formally organized in 1972, the Bloomington-Normal Public Transit System (Connect Transit) is 

responsible for public transit in the City of Bloomington and the Town of Normal. In 2019, Connect 

Transit employed a staff of 135 (full-time equivalent). Spending on wages/salaries and benefits was 

$8,105,187. Additionally, $1,482,664 in operating and capital expenditures was locally spent by 

Connect Transit.1   

 

II. Background Information for Economic Impact Analysis 

 

The local economy in this study is defined as McLean County. The economic impacts considered here 

include employment, labor income, output, and relevant taxes. The total economic impact 

encompasses direct, induced, and indirect effects. The direct economic impact represents the initial 

expenditures related to the Connect Transit’s payroll and benefit expenditures. As Connect Transit 

pays other local businesses for equipment and services, the indirect effects are created as those 

companies make purchases; the indirect economic impact captures the subsequent purchases of 

businesses from their suppliers. One portion of the induced economic impact pertains to the household 

spending by employees and owners of those firms receiving revenue from Connect Transit; the other 

portion of the induced impact comes from spending by persons able to earn a wage because Connect 

Transit provides transportation to employment. 

The economic impacts were estimated using the IMPLAN model. IMPLAN is a microcomputer-based 

 
1 Data on Connect Transit budget was provided by Patrick Kuebrich, Finance Director. 
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program that allows construction of regional input-output models for counties.2  The basis of the 

model is the spending patterns of businesses and individuals within a defined region. The IMPLAN 

model provides the necessary information to estimate a complete set of regional economic accounts 

for a local area or areas. The economic accounts are then converted to the industry-by-industry 

formulation of input-output accounts and ultimately a set of multipliers. The initial set of data is the 

“use” of commodities by industry, and the “make” of commodities by industry. These flows are 

derived for the local area in question from the national input-output accounts. For each data set, final 

demands, value added, output, and employment are derived. Employment numbers are also derived 

for each industry in the local area. In general, the greater the quantity of goods and services purchased 

locally, the more local economic activity will be generated resulting in a larger multiplier. 

The expenditure information shared by Connect Transit and used for this economic impact analysis 

includes: 

a) Wages/Salaries and Benefits of $8,105,107 

b) Relevant Operating Expenditures of $1,482,664 

c) Wages earned by Connect Transit patrons who use the system to access employment totals 

$17,585,574 

 

III. Economic Impact Analysis 

 

The analysis measures Connect Transit’s total impact on employment, labor income, and expenditures 

(output), along with a brief summary of the state and local tax impacts associated with the direct 

expenditures. Employment compensation includes total wages and salaries of employees, 

encompassing both full-time and part-time workers. Labor income includes employee compensation 

 
2 IMPLAN was originally developed for the U.S. Department of Agriculture and is maintained and supported by the Minnesota 

IMPLAN Group, Inc., 16905 Northcross Drive, Suite 120, Huntersville, NC 28078  (www.implan.com).    

http://www.implan.com/
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and benefits. Expenditures (output) represent sales which includes inventory and can be considered a 

measure of output produced; think of this as the contribution of Connect Transit to the Gross Regional 

Product of McLean County.    

Table 1 summarizes the economic impact associated with expenditures of the 135 staff at Connect 

Transit ($8,105,107). These are dollars spent by consumers in McLean County, contributing to the 

induced output. This spending generates 38 additional jobs, over $1.7 million in Labor Income, and 

$5.46 million in total expenditures. 

Table 1. Estimated Induced Impact of Employee Wages, 

Salaries, and Benefits 

Impact 

Induced by 

Connect Transit’s 

Expenditures Total 

Employment 38.0 38.0 

Labor Income $1,711,921  $1,711,921  

Expenditures (Output) $5,461,190 $5,461,190  

 

Table 2 summarizes the economic impact associated with expenditures of Connect Transit riders that 

use the system to get to work. From the ETC Institute study of Connect Transit’s riders, it was 

determined that 904 riders in Bloomington-Normal earned an estimated $17,585,574 in 2019 because 

they could get to work. These riders are employees and consumers in McLean County, contributing to 

the induced output. Spending of this $17 million plus generates an estimated 206 additional jobs, over 

$9.2 million in additional labor income, and $29.6 million in additional total expenditures. 

Table 2 Estimated Induced Impact of Wages Earned by Connect 

Transit Riders 

Impact 

Induced by 

Connect Transit’s 

Rider’s Wages Total 

Employment 206.0 206.0 

Labor Income $9,285,754  $9,285,754  

Expenditures (Output) $29,622,438 $29,622,438  
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Table 3 summarizes the economic impact associated with Connect Transit’s operating expenses of 

$1,482,664. The indirect and induced effects of operating expenses add an additional 8 jobs, labor 

income of $453,442 and output of $1,929,765.  

Table 3. Estimated Economic Impact of Operating and Capital Expenditures 

Impact Indirect 

Induced by 

Connect Transit’s 

Expenditures Total 

Employment 6.4 1.7 8.2 

Labor Income $374,829  $78,613  $453,442  

Expenditures (Output) $1,679,286  $250,479 $1,929,765  

 

Table 4 adds these three portions of the impact together and includes the direct impact by Connect 

Transit. Connect Transit has 135 FTE positions earning 8,105,107 in wages and benefits. Connect 

Transit spends an additional $1,482,644 on its operating and capital needs. The gain to the economy 

from these sources is the sum of the Indirect and Induced effects (e.g., 6.4 + 39.7 = 46.1 jobs). 

Additionally, and more dramatically, the estimated 904 persons who use Connect Transit to get to 

work earn $17,585,574 from those positions. Those persons spending those earnings yield an 

additional 206 jobs, over 9 million in labor income, and almost 30 million in total output. 

Table 4. Estimated Overall Economic Impact of Connect Transit 

Impact Direct Indirect 

Induced by 

Connect’s 

Expenditures 

Induced by 

Connect’s 

Rider’s Wages Total 

Employment 135.0 6.4 39.7 206.0 387.1 

Labor Income $8,105,187 $374,829 $1,790,534 $9,285,754 $19,556,304 

Expenditures $8,105,187 $1,679,286 $5,711,669 $29,622,438 $45,118,580 

 

Thus, it is estimated that in 2019 Connect Transit directly and indirectly generated 387.1 jobs, 
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$19,556,304 in labor income, and $45,118,580 in output (expenditures) in McLean County. In sum, 

each of the $8 million spent by Connect Transit and $17 million spent by its employed commuters 

generates $45 million in economic activity in the McLean County economy; this is an impact of $5 for 

every $1 spent by Connect Transit. 

Table 5 provides information on job creation, labor income and output for the top ten industries which 

are impacted by Connect Transit’s presence in McLean County. The largest contribution (16.6 jobs 

and over $1 million in output) is due to full-service restaurants Other significant output is generated in 

hospitals, retail, construction, physician offices, and nursing care. 

Table 5.  Highly Impacted Sectors 

Description Employment Labor Income Output 

Full-service restaurants 16.6 $367,028 $1,087,790 

Limited-service restaurants 15.9 $310,867 $1,227,297 

Hospitals 14.6 $797,667 $2,249,786 

Retail - General merchandise stores 8.9 $252,726 $643,685 

Offices of physicians 8.2 $1,111,481 $1,801,768 

Retail – Food and beverage stores 6.9 $193,630 $493,640 

All other food and drinking establishments 6.8 $221,400 $454,930 

Personal care services 6.5 $182,816 $177,733 

Nursing and community care facilities 5.3 $213,954 $446,844 

Child-care services 4.5 $158,058 $231,047 

Automotive repair and maintenance 3.2 $164,888 $303,797 

Construction of commercial structures 1.5 $91,672 $198,840 

 98.8 $4,066,188 $9,317,159 
 

 

 

IV. Estimated Tax Impacts 

 

Though Connect Transit has tax exempt status and relies on government support for a portion of its 
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revenue, its payroll, operating, and capital expenditures generate tax revenue for local government 

bodies. Table 6 provides the estimated state and local tax impacts associated with each of the 

expenditures outlined in the previous section.   

Referring to totals in Table 6, property tax revenues are estimated as $1,374,193. Another $1,298,340 

is generated through business sales taxes. Note that 16 percent of the state collections from retail sales 

of general merchandise and 100 percent of the collections from the state rate for sales of qualifying 

food, drugs, and medical appliances are returned to the municipal or county government where the 

sale took place. Four percent of the tax collected from general merchandise sales is disbursed to 

county governments (except Cook County) for sales that occurred anywhere within their county.   

The estimated impact on personal income tax receipts is $183,480. The amount that each municipality 

or county receives is based on its population in proportion to the total state population. 

Table 6. Estimated State and Local Tax Impact 

Expenditures Property Tax 

Business 

Sales Tax 

Personal 

Income Tax 

Payroll Expenditures $166,374 $157,191 $27,422 

Operating/Capital Expenditures $305,375 $288,519 $7,317 

Earnings of Riders $902,444 $852,630 $148,741 

  $1,374,193 $1,298,340 $183,480 

 



	

MEMO 
 
DATE:  August 25, 2020 
 
TO:  Board of Trustees 
 
FROM:  Martin Glaze, Chief Operating Officer 
 
SUBJECT:  Recommendation for Continued Suspension of Fare Collection 
 
RECOMMENDATION:  That the Board of Trustees approve continued suspension of 
fare collection until October 8, 2020. 
 
BACKGROUND:  Connect has implemented procedures and policies to protect 
employees and passengers. The suspension of fare collection was implemented to 
reduce crowding at the front doors and farebox. This allowed for rear-door boarding 
to protect both the operators and passengers from coming into close contact with 
one another. Connect mandated that masks be worn by all persons on the bus as 
physical distancing cannot always be maintained. Connect reduced service by 
eliminating peak service frequency and is operating a minimum service level seven 
(7) days a week.  
 
FINANCIAL IMPACT:  Staff is estimating a loss of approximately $80,500 in farebox 
revenue in the month of September. This fare revenue will be replaced with federal 
funding provided by the CARES Act. 



	

MEMO 
 
DATE:  August 25, 2020 
 
TO:  Board of Trustees 
 
FROM:  Julie Dockham, HR Director 
 
SUBJECT: Sexual Harassment Policy and Full-time Employee HR Policy 
 
RECOMMENDATION:  That the Board of Trustees approve the updates made to the 
Sexual Harassment Policy and the Full-time Employee HR Policy. 
 
BACKGROUND: Changes were required due to the recent LGBTQ Supreme Court 
ruling which makes it illegal to terminate an employee because of their sexual 
orientation or because they are transgender. The changes will ensure we are 
compliant with federal and state nondiscrimination laws.  
 
DISCUSSION: Where both policies referenced ‘gender’, ‘sexual orientation and 
gender identity’ was replaced.    
 

 Sexual Harassment Policy – there were three (3) references changed. 
 

 HR Policy – there were nine (9) references changed. 
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Sexual Harassment 

Chapter: Company Rules 
Policy Title: Sexual Harassment 
Policy Number: 18HRSexual Harassment 
Effective Date: 8/25/2020 
 
Policy 
 
Connect Transit is committed to providing a workplace that is free from all forms of 
discrimination, including sexual harassment. Any employee's behavior that fits the definition of 
sexual harassment is a form of misconduct which may result in disciplinary action up to and 
including dismissal. Sexual harassment could also subject this company and, in some cases, an 
individual to substantial civil penalties. 
 
Connect Transit’s policy on sexual harassment is part of its overall affirmative action efforts 
pursuant to federal and state laws prohibiting discrimination based on age, race, color, religion, 
national origin, citizenship status, unfavorable discharge from the military, marital status, 
disability, sexual orientation and gender identity. Specifically, sexual harassment is prohibited by 
Title VII of the Civil Rights Act of 1964 and the Illinois Human Rights Act. 
 
Each employee of Connect Transit must refrain from sexual harassment in the workplace. No 
employee should be subjected to unsolicited or unwelcome sexual overtures or conduct in the 
workplace. Furthermore, it is the responsibility of all supervisors and managers to make sure that 
the work environment is free from sexual harassment. All forms of discrimination and conduct 
which can be considered harassing, coercive or disruptive, or which create a hostile or offensive 
environment must be eliminated. Instances of sexual harassment must be investigated in a prompt 
and effective manner. 
 
All employees of Connect Transit, particularly those in a supervisory or management capacity, 
are expected to become familiar with the contents of this policy and to abide by the requirements 
it establishes. 
 
Procedures 
 
Connect Transit, in compliance with all applicable federal, state and local anti-discrimination and 
harassment laws and regulations, enforces this policy in accordance with the following 
definitions and guidelines: 



2 

 

 
Definition of Sexual Harassment 
 
According to the Illinois Human Rights Act, sexual harassment is defined as: 
 
Any unwelcome sexual advances, requests for sexual favors or any conduct of a sexual nature 
when: 
 

1. Submission to such conduct is made, either explicitly or implicitly, a term or 
condition of an individual's employment; 
 

2. Submission to or rejection of such conduct by an individual is used as the basis for 
employment decisions affecting such individual; or 
 

3. Such conduct has the purpose or effect of substantially interfering with an 
individual's work performance or creating an intimidating, hostile, or offensive 
working environment. 

The courts have determined that sexual harassment is a form of discrimination under Title VII 
of the U.S. Civil Rights Act of 1964, as amended in 1991. 

One example of sexual harassment is a case where a qualified individual is denied employment 
opportunities and benefits after rejecting the supervisor's sexual advances or request(s) for sexual 
favors or the individual is terminated. Another example is when an individual is subjected to 
unwelcome sexual conduct by co-workers because of his or her sexual orientation and gender 
identity which makes it difficult for the employee to perform his or her job. 

Other conduct, which may constitute sexual harassment, includes: 

 Verbal: Sexual innuendos, suggestive comments, insults, humor, and jokes about 
sex, anatomy or gender-specific traits, sexual propositions, threats, repeated 
requests for dates, or statements about other employees, even outside of their 
presence, of a sexual nature. 

 Non-Verbal: Suggestive or insulting sounds (whistling), leering, obscene gestures, 
sexually suggestive bodily gestures, "catcalls", "smacking" or "kissing" noises. 

 Visual: Posters, signs, pin-ups or slogans of a sexual nature, viewing pornographic 
material or websites. 

 Physical: Touching, unwelcome hugging or kissing, pinching, brushing the body, 
any coerced sexual act, or actual assault. 
 

 Textual/Electronic: “Sexting” (electronically sending messages with sexual 
content, including pictures and video), the use of sexually explicit language, 
harassment, cyber stalking and threats via all forms of electronic communication 
(e-mail, text/picture/video messages, intranet/on-line postings, blogs, instant 
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messages and social network websites like Facebook and Twitter). 
 
While the most commonly recognized forms of sexual harassment involve the types of conduct 
described above, non-sexual conduct can also constitute a violation of the applicable laws when 
that conduct is directed at the victim because of his or her sexual orientation and gender identity 
(for example, a female employee who reports to work every day and finds her tools stolen, her 
work station filled with trash and her equipment disabled by her male co-workers because they 
resent having to work with a woman). 
 
The most severe and overt forms of sexual harassment are easier to determine. On the other end 
of the spectrum, some sexual harassment is more subtle and depends, to some extent, on 
individual perception and interpretation. The courts will assess sexual harassment by a standard 
of what would offend a "reasonable person." 
 
For this reason, every manager, supervisor and employee must remember that seemingly 
"harmless" and subtle actions may lead to sexual harassment complaints. The use of terms such 
as "honey", "darling" and "sweetheart" is objectionable to many women who believe that these 
terms undermine their authority and their ability to deal with men on an equal and professional 
level. And while use of these terms by an individual with authority over a female employee will 
rarely constitute an adverse employment action, it may lead to the creation of a hostile work 
environment. 
 
Another example is the use of a compliment that could potentially be interpreted as sexual in 
nature. Below are three statements that might be made about the appearance of a woman in the 
workplace: 
 

"That's an attractive dress you have on." 
"That's an attractive dress. It really looks good on you." 
"That's an attractive dress. You really fill it out well." 

 
The first statement appears to be simply a compliment. The last is the most likely to be perceived 
as sexual harassment, depending on individual perceptions and values. To avoid the possibility 
of offending an employee, it is best to follow a course of conduct above reproach or to err on the 
side of caution. 
 
Sexual harassment is unacceptable misconduct, which affects both genders. Sexual harassment 
will often involve a man's conduct directed at a woman. However, it can also involve a woman 
harassing a man or harassment between members of the same gender. 
 
Prohibition against Retaliation for Reporting Sexual Harassment 

 
Retaliation or attempted retaliation in response to lodging a complaint or invoking the complaint 
process is a violation of this policy. Any person who is found to have violated this aspect of the 
policy will be subject to sanctions up to and including termination of employment. 
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A. An Employee shall not be retaliated against by the Employer or the Employees or Officers 
of the Employer due to the Employee’s: 

 
1. Disclosure or threatened disclosure of any violation of this policy, 

 
2. The provision of information related to or testimony before any public body conducting 

an investigation, hearing or inquiry into any violation of this policy, or 
 

3. Assistance or participation in a proceeding to enforce the provisions of this policy. 
 

B. No individual making a report will be retaliated against even if a report made in good faith 
is not substantiated.  
 

C. The Employer will take reasonable steps to protect from retaliation any Employee or 
Officer who is a witness.  
 

D. Supervisors must ensure that no retaliation will result against an employee making a sexual 
harassment complaint. 
 

E. Similar to the prohibition against retaliation contained herein, the State Officials and 
Employees Ethics Act (5 ILCS 430/15-10) provides whistleblower protection from 
retaliatory action such as reprimand, discharge, suspension, demotion, or denial of 
promotion or transfer that occurs in retaliation for an employee who does any of the 
following:  

 
1. Discloses or threatens to disclose to a supervisor or to a public body an activity, policy, 

or practice of any officer, member, State agency, or other State employee that the State 
employee reasonably believes is in violation of a law, rule, or regulation, 
 

2. Provides information to or testifies before any public body conducting an investigation, 
hearing, or inquiry into any violation of a law, rule, or regulation by any officer, 
member, State agency or other State employee, or 
 

3. Assists or participates in a proceeding to enforce the provisions of the State Officials 
and Employees Ethics Act. 

 
F. Pursuant to the Whistleblower Act (740 ILCS 174/15(a)), an employer may not retaliate 

against an employee who discloses information in a court, an administrative hearing, or 
before a legislative commission or committee, or in any other proceeding, where the 
employee has reasonable cause to believe that the information discloses a violation of a 
State or federal law, rule, or regulation. In addition, an employer may not retaliate against 
an employee for disclosing information to a government or law enforcement agency, where 
the employee has reasonable cause to believe that the information discloses a violation of 
a State or federal law, rule, or regulation. (740 ILCS 174/15(b)). 
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G. According to the Illinois Human Rights Act (775 ILCS 5/6-101), it is a civil rights violation 
for a person, or for two or more people to conspire, to retaliate against a person because 
he/she has opposed that which he/she reasonably and in good faith believes to be sexual 
harassment in employment, because he/she has made a charge, filed a complaint, testified, 
assisted, or participated in an investigation, proceeding, or hearing under the Illinois 
Human Rights Act. 
 

Responsibility of Individual Employees 
 
Each individual employee has the responsibility to refrain from sexual harassment in the 
workplace. 
 
An individual employee who sexually harasses a fellow worker is, of course, liable for his or her 
individual conduct. 
 
The harassing employee will be subject to disciplinary action up to and including discharge in 
accordance with company policy or any applicable collective bargaining agreement, as 
appropriate. 

Responsibility of Supervisory Personnel 

Each supervisor is responsible for maintaining the workplace free of sexual harassment. This is 
accomplished by promoting a professional environment and by dealing with sexual harassment 
as with all other forms of employee misconduct. It must be remembered that supervisors 
are the first line of defense against sexual harassment. By setting the right example, a supervisor 
may discourage his or her employees from acting inappropriately. In addition, supervisors will 
often be the first to spot objectionable conduct or the first to receive a complaint about conduct 
which he or she did not observe. 

The courts and the Illinois Human Rights Commission have found that organizations as well as 
supervisors can be held liable for damages related to sexual harassment by a manager, supervisor, 
employee, or third party (an individual who is not an employee but does business with an 
organization, such as a contractor, customer, sales, representative, or repair person). 

Liability is either based on an organization's responsibility to maintain a certain level of order 
and discipline among employees, or on the supervisor, acting as an agent of the organization. It 
should be noted that recent United States Supreme Court cases involving sexual harassment 
claims against supervisors have made the employer's liability for supervisors' actions even 
stricter. Therefore, supervisors must understand that their adherence to this policy is vitally 
important; both with regard to their responsibility to maintain a work environment free of 
harassment and, even more importantly, with regard to their own individual conduct. The law 
continues to require employers to remain vigilant and effectively remedy sexually harassing 
conduct perpetrated by individual(s) on their coworkers. Supervisors must act quickly and 
responsibly not only to minimize their own liability but also that of the company. 

Specifically, a supervisor must address an observed incident of sexual harassment or a complaint, 
with equal seriousness, report it, take prompt action to investigate it, implement appropriate 
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disciplinary action, take all necessary steps to eliminate the harassment and observe strict 
confidentiality. This also applies to cases where an employee tells the supervisor about behavior 
considered sexual harassment but does not want to make a formal complaint. 

Also, supervisors must ensure that no retaliation will result against an employee making a sexual 
harassment complaint. 
Furthermore, managers/supervisors should remind employees, on a regular basis, that their 
incoming and outgoing electronic messages on employer owned/issued equipment are subject to 
monitoring and that employees have no expectation of privacy on employer owned/issued 
electronic equipment. Inform employees that if they are subjected to inappropriate electronic 
communications while at work or on employer-owned equipment, or even on their personal cell 
phones and computers, that they should contact their supervisor or Human Resources 
immediately. Advise managers, supervisors, and employees not to “friend” each other on social 
networks and to limit their electronic messages to relevant business matters.  Investigate 
complaints on a case-by case basis and remind employees of the company’s code of conduct and 
ethics rules if applicable. 
 
Procedures for Filing a Complaint 
An employee who either observes or believes herself/himself to be the object of sexual 
harassment should deal with the incident(s) as directly and firmly as possible by clearly 
communicating her/his position to the offending employee, her/his supervisor and company 
contact: 

 
Julie Dockham 
EEO/AA Officer 
HR Director 
309-829-1122 
 

It is not necessary for sexual harassment to be directed at the person making a complaint. 
 
The following steps may also be taken: document or record each incident (what was said or done, 
the date, the time, and the place). Documentation can be strengthened by written records such as 
letters, notes, memos, and telephone messages. 
 
All charges, including anonymous complaints, will be accepted and investigated regardless of 
how the matter comes to the attention of the company. However, because of the serious 
implications of sexual harassment charges and the difficulties associated with their investigation 
and the questions of credibility involved, the claimant's willing cooperation is a vital component 
of an effective inquiry and an appropriate outcome. 
 
No one making a complaint will be retaliated against even if a complaint made in good faith is 
not substantiated. In addition, any witness will be protected from retaliation. 
 
Proper responses to conduct which is believed to be sexual harassment may include the 
following: 
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Electronic/Direct Communication: If there is sexual harassing behavior in the 
workplace, the harassed employee should directly and clearly express her/his 
objection that the conduct is unwelcome and request that the offending behavior 
stop. The initial message may be verbal. If subsequent messages are needed, they 
should be put in writing in a note or a memo. 
 
Contact with Supervisory Personnel: At the same time direct communication is 
undertaken, or in the event the employee feels threatened or intimidated by the 
situation, the problem must be promptly reported to the immediate supervisor or 
EEO/AA Officer. 
  
If the harasser is the immediate supervisor; the problem should be reported to the 
next level of supervision or EEO/AA Officer. 
  
Formal Written Complaint. An employee may also report incidents of sexual 
harassment directly to the EEO/AA Officer who will counsel the reporting 
employee and be available to assist with filing a formal complaint. The company 
will fully investigate the complaint and advise the complainant and the alleged 
harasser of the results of the investigation. 
 
Resolution Outside Company. The purpose of this policy is to establish prompt, 
thorough and effective procedures for responding to every complaint and incident 
so that problems can be identified and remedied internally. However, an employee 
has the right to contact the Illinois Department of Human Rights (IDHR) or the 
Equal Employment Opportunity Commission (EEOC) about filing a formal 
complaint. An IDHR complaint must be filed within 180 days of the alleged 
incident(s) unless it is a continuing offense. A complaint with the EEOC must be 
filed within 300 days. In addition, an appeal process is available through the Illinois 
Human Rights Commission, (IHRC) after IDHR has completed its investigation of 
the complaint. Where the employing entity has an effective sexual harassment 
policy in place and the complaining employee fails to take advantage of that policy 
and allow the employer an opportunity to address the problem, such an employee 
may, in certain cases, lose the right to further pursue the claim against the employer. 
 

Alternative Legal Remedies 
 
ADMINISTRATIVE CONTACTS 
 

 Illinois Department of Human Rights (IDHR) 
Chicago: 312-814-6200 or 800-662-3942 
Chicago TTY: 866-740-3953 
Springfield: 217-785-5100 
Springfield TTY: 866-740-3953 
Marion: 618-993-7463 
Marion TTY: 866-740-3953 
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 Illinois Human Rights Commission (IHRC) 
Chicago: 312-814-6269 
Chicago TTY: 312-814-4760 
Springfield: 217-785-4350 
Springfield TTY: 217-557-1500 
 

 United States Equal Employment Opportunity 
Commission (EEOC) Chicago: 800-669-4000 
Chicago TTY: 800-869-8001 

 
An employee, who is suddenly transferred to a lower paying job or passed over for promotion 
after filing a complaint with IDHR or EEOC, may file a retaliation charge, also due within 180 
days (IDHR) or 300 days (EEOC) of the alleged retaliation. 
 
An employee who has been physically harassed or threatened while on the job may also have 
grounds for criminal charges, such as assault or battery. 
 
False and Frivolous Complaints 
 
False and frivolous charges refer to cases where the accuser is using a sexual harassment 
complaint to accomplish some end other than stopping sexual harassment. It does not refer to 
charges made in good faith which cannot be proven. Given the seriousness of the consequences 
for the accused, a false and frivolous charge is a severe offense that can itself result in disciplinary 
action. 
 
 



	

MEMO 
 
DATE:  August 25, 2020 
 
TO:  Board of Trustees 
 
FROM:  Patrick Kuebrich, Finance Director 
 
SUBJECT: Universal Access - Heartland Community College 
 
RECOMMENDATION:  That the Universal Access Agreement with Heartland 
Community College (HCC) be renewed for the fiscal year 2021 in the amount of 
$96,000.00. 
 
BACKGROUND: The Universal Access Agreement allows students and employees of 
Heartland Community College to ride Connect Transit fixed route buses free of 
charge upon displaying their valid school ID.  Connect Transit will provide 
established and regularly publicized public transportation service to the 
Bloomington-Normal community. 
 
DISCUSSION: The contract extension is a flat renewal in regard to revenue, but the 
contract has changed and guarantees a fixed revenue stream for Connect. This 
contract is based on an average of 400 unique HCC students utilizing bus service and 
HCC pays Connect $20 per student per month for unlimited bus service. Previous 
contracts were based on a per ride charge and revenue was not guaranteed for 
Connect. 
 
FINANCIAL IMPACT:  This contract guarantees that Connect will receive no less than 
$96,000 in FY2021 from HCC regardless of ridership.  
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UNIVERSAL ACCESS SERVICE AGREEMENT 

 
Whereas, Illinois Wesleyan University (IWU) at 1312 Park Street, Bloomington, Illinois and Bloomington- 
Normal Public Transit System (Connect Transit) at 351 Wylie Drive, Normal, Illinois have agreed that benefits 
accrue to both parties in providing a means by which IWU may reimburse Connect Transit for extending the 
Green Route by one (1) hour on Monday through Wednesday from August 31, 2020 through November 18, 
2020, excluding Labor Day. 
 
Now therefore, the parties make this Service Agreement the “Agreement” as follows: 
 
 
CONTRACTING PARTIES: Bloomington-Normal Public Transit System “Connect Transit” 
 

AND 
 

Illinois Wesleyan University 
 
 

AGREEMENT TERM:  August 31, 2020 to November 18, 2020 (inclusive) 
 
 
SERVICE AGREEMENT SCOPE: 
 
During the period of the Service Agreement term, Connect Transit will provide one extra hour of service on the 
Green Route on Monday through Wednesday to the general public. 
 
 
CHANGES:  
 
Any changes to the Agreement will be enacted upon mutual agreement of the parties and will be modified by 
amendment to this Agreement. Such amendment (if any) may be agreed to by the parties without prejudice to 
any other terms of the Agreement.  There must be a one week notice for either party to cancel the agreement. 
 
 
OBLIGATIONS OF THE PARTIES 
 
Connect Transit SHALL in its sole discretion and business judgment: 
 
1. Provide buses for the regularly scheduled fixed route bus service offered to the general public on routes 

and schedules as determined from time to time by Connect Transit and generally announced to the public. 
 
2. Provide vehicle drivers to meet the schedule and service commitment defined above under paragraph 1. 
 
3. Maintain and service all vehicles provided under paragraph 1. 
 
4. Provide, during regular Connect Transit office hours, in-house telephone information services to callers 

who seek information about Universal Access services. 
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5. Comply with all applicable laws and policies in the conduct of its business and in the performance of its 
obligations under this Agreement. 

 
6. Exercise supervisory responsibility over employees of Connect Transit in the performance of its obligations 

under this Agreement. 
 

SERVICE AGREEMENT PRICE:  
 
Service Agreement charges will be based on $82.95 per hour with a total of 35 days at one hour per day.  The 
total contract price is $2,903.25. 
 
 
CONTRACT PAYMENT TERMS 
 
Invoices will be sent monthly beginning in September 2020.  Payment will be due 30 days after the invoice 
date. 
 
 
OTHER MATTERS 
 
Assignment:  This Agreement shall not be assigned or delegated without the written consent of either party. 
 
Relationship of Parties: Connect Transit is for all purposes an independent contractor and shall not be 
considered an employee or agent of IWU. 
 
Binding Effect: This Agreement is binding upon the parties hereto and their successors and assigns. 
 
Equal Employment: The parties represent to one another that each is an equal opportunity employer and 
agrees to abide by any applicable Federal and State rules and regulations concerning the same. 
 
Force Majeure: This Agreement may be suspended or terminated when performance, by either party, becomes 
impossible or commercially frustrated due to events beyond the control of the party. 
 
Venue:  The parties hereby irrevocably and unconditionally submit to the exclusive jurisdiction of any State of 
Illinois court sitting in Bloomington/Normal, Illinois over any suit, action or proceeding at law or in equity 
arising out of or relating to this Agreement regardless of whether a party is a plaintiff or defendant in such suit, 
action or proceeding.  The parties hereby irrevocably and unconditionally waive (i) any objection to the laying 
of venue of any such suit, action or proceeding brought in any such court and any claim that any such suit, 
action or proceeding brought in any such court has been brought in an inconvenient forum and (ii) any right a 
party has to a trial by jury in any action or proceeding arising out of or relating to this Agreement.  Each party 
agrees that a final judgment in any such suit, action or proceeding brought in any such court shall be 
conclusive and binding upon it and may be enforced in any other court to whose jurisdiction such party is or 
may be subject by suit upon such judgment. 
 
Choice of Law:  This Agreement shall be governed by, and construed and enforced in accordance with, the 
laws of the State of Illinois, regardless of and without reference to principles of conflicts of law. 
 
Entire Agreement: This Agreement puts an end to all negotiations between the parties and constitutes the 
entire agreement between the parties. 
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SIGNATURE FORM 
 
This Agreement is made and concluded by and between Illinois Wesleyan University and Bloomington-Normal 
Public Transit System and each party’s successors and assigns. 
 
For and in consideration of the payments and agreements herein provided for to be made and performed the 
parties agree to furnish all labor, equipment, services, materials, and other means to do all work necessary to 
perform the duties and responsibilities to one another as set forth and all in accordance with this Agreement. 
 
IWU agrees to pay Connect Transit for services rendered and work performed by Connect Transit in 
accordance with this Agreement subject to any additions or deductions as provided in said Agreement and to 
make payments on account thereof as provided in said Agreement. 
 
This Agreement and all the covenants shall inure to the benefit and be binding upon the parties and their 
successors and assigns.  Neither party shall have the right to assign, transfer, or sublet its interest or 
obligations hereunder without the written consent of the other party. 
 
 
DATED THIS ________ DAY OF ______________________, 2020. 
 
 
FOR: Bloomington-Normal Public Transit System 
 
 
 
BY:_________________________________________  Attest: ________________________________________ 
 Ryan Whitehouse, Chairman, Board of Trustees Secretary, Board of Trustees 

 
 

 
FOR:  Illinois Wesleyan University 
 
 
 
BY: ________________________________________ ________________________________________ 
  Authorized Signatory    Typed or Printed Name of Authorized Signatory 



	

MEMO 
 
DATE:  August 25, 2020 
 
TO:  Board of Trustees 
 
FROM:  Martin Glaze, Chief Operating Officer 
 
SUBJECT: Illinois Wesleyan University (IWU) Service Contract for Extended Hours 

on Green Route 
 
RECOMMENDATION:  That the contract with IWU for extended hours on the Green 
route during fall semester be approved for $2,903.25. 
 
BACKGROUND:  Due to COVID, IWU will be housing some students at the Marriot in 
Normal. IWU would like to have transportation available to students between 10pm 
and 11pm. The Green route ends at 10pm Monday through Wednesday but is 
extended beyond 11pm Thursday through Saturday during the school year. 
 
DISCUSSION:  The contract proposed will extend the Green route by one (1) hour 
Monday through Wednesday for the fall semester, up to Thanksgiving Break. This 
will provide 2 additional northbound trips from Downtown to Uptown at 10:15pm 
and 10:45pm. Connect will charge the Fiscal Year 2020 fixed route cost per hour of 
$82.95 for 35 days starting August 31st through November 18th, 2020.  

 
FINANCIAL IMPACT:  The total contract price is $2,903.25. 



	

MEMO 
 
DATE:  August 25, 2020 
 
TO:  Board of Trustees 
 
FROM:  Martin Glaze, Chief Operating Officer 
 
SUBJECT: Recommendation of Board of Trustee Handbook 

Email Communications Policy 
 
RECOMMENDATION:  That the Email Communications Policy in the Board Handbook 
be adopted. 
 
BACKGROUND: Trustees adopted the Board Handbook in August 2018. It has been 
updated to include the new board members and an Email Communications Policy.  
 
DISCUSSION: The appointed Trustees will be provided a connect-transit.com email 
account and adhere to the following: 
 
The Email Communication Policy 
 

 Trustees need to be aware that any email communication is subject to review by 
others and subject to disclosure to the public unless a lawful exemption applies. 
Trustees speak for themselves and should so state when communicating to the 
public. When communicating via email Trustees should never reply all. 
 

 A standard disclosure on all email will state that it may be subject to public disclosure 
pursuant to the Illinois FOIA and that statements of individual trustees do not 
necessarily represent the Board of Trustees. 

 













 

 

 

 

 

 

 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 







 



 



 



 



 



 



 



May 26, 2015 

 

 

 

 

 



 

 



 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 



• 

• 

• 

• 

• 





• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

 

• 



• 

• 









	

MEMO 
 
DATE:  August 25, 2020 
 
TO:  Board of Trustees 
 
FROM:  Martin Glaze, Chief Operating Officer 
 
Subject: Recommendation of Contract Award for Solar and Battery Electric Bus 

Charging 
 
RECOMMENDATION:  That Wilcox Electric be awarded contract for Solar Array 
installation and Battery Electric Bus (BEB) charging infrastructure. This contract 
award is contingent upon IDOT Post-Award Concurrence. 
 
BACKGROUND: Connect Transit was awarded a Federal grant for Low or No 
Emissions and a Federal grant for Bus and Bus Facilities to replace buses that are near 
or past their useful life as well as reduce reliance on fossil fuels and transition to a 
more environmentally friendly and sustainable operation. 
 
DISCUSSION:  Solar power will be utilized to reduce dependence on traditional grid 
power. The administration building and maintenance facility will run off the power 
collected from the 300kW solar array installed on the maintenance facility roof. 
Excess solar power collected during high collection times will be sold to Wabash 
Energy, and that energy will be purchased back during low collection times. This will 
enable Connect to be net-zero energy consumption versus collection. The estimated 
return on capital investment for the 25-year solar panels will be 100% in 14 year. This 
ROI is based on an estimated $50k savings per year in operating costs. Since the 
savings are seen through operations, it will reduce Connect’s dependence on local 
funds and these savings will be immediate and recurring. Routine maintenance of 
the solar panels will be required and contracted separately. An access hatch to the 
roof via the catwalk in the maintenance facility will be installed. There is currently no 
safe way to access the roof for maintenance. 
 
To charge the Battery Electric Buses (BEB), Connect is installing a separately metered 
line to take advantage of Cornbelt’s special Electric Vehicle (EV) charging rate. This 
rate saves Connect nearly 30% compared to the standard commercial rate on the 
facilities. A storage add-on to the west side of the bus garage will be constructed to 



	

house the power control units used to charge the BEB’s. This will keep the charging 
infrastructure safely away from the bus bays and restricts access to only trained 
personnel. The new line will also be plug-in ready to accept an emergency or 
permanent generator. This charging model will provide Connect Transit reliable 
energy day or night and should allow Connect to scale its fleet to full electric without 
large additional expenditures.  
 
Cornbelt will be partnered with to replace the existing transformer on the facilities 
with a larger unit to accommodate the solar array. They will also run the new utility 
line and install a new transformer to accommodate the bus charging. This work is 
not part of the Wilcox bid and will be contracted separately.  
 
Charging infrastructure must be fully installed before Connect Transit receives our 
first order of four (4) electric buses. 
 
FINANCIAL: The total cost of the Wilcox contract is $1,715,000. Funding for this 
project will be 65% State DOAP debt service funding and 35% will be from Federal 
grants. No local money will be used. It is important to note that the Low or No 
Emissions Federal grant is expiring and needs to be used. 
 



	

MEMO 
	
DATE:  August 25, 2020 
 
TO:  Board of Trustees 
 
FROM:  Martin Glaze, Chief Operating Officer 
 
SUBJECT: Board Recommendation for Amendment to Connect Transit By-Laws 

to Allow Remote Participation in Executive Session 
 
RECOMMENDATION:  That the By-Law Amendment be approved to allow remote 
participation in all board meetings including executive sessions per revised OMA 
and Governor executive orders due to COVID pandemic. 
 
BACKGROUND:  Governor Pritzker issued Executive Order 2020-07 in March (which 
has been extended from time to time), whereby Illinois public bodies have been able 
to meet "remotely" due to the COVID-19 pandemic without having a physical 
quorum of the body present at the meeting place. The Governor's EO suspended the 
in-person quorum requirement of the OMA and also modified the reasons for which 
a member can attend a meeting remotely. 
 
TERMINATION:  The Governor's most recent extension of his EO stated that this 
authorization would terminate when the General Assembly enacted legislation to 
authorize remote meetings. 
 



	

MEMO 
 
DATE:  August 25, 2020 
 
TO:  Board of Trustees 
 
FROM:  Martin Glaze, Chief Operating Officer 
 
SUBJECT: Better Bus Stops Update 
 
 
FY20:  
  Infrastructure was installed at the 16 stops constructed last month.  
 

 

 
 



	

 
 

 
 

FY21:  
 There are currently 30 stops pending Town approval. Once approved, 
construction work will be posted for bid. The winning bid will be brought to the 
board for approval. The TIF request for IAA Dr. was sent to the City for review. City 
staff will be suggesting safety measures such as a high visibility crosswalk, signs, etc. 
The bus stop on Washington at Wesley West has been approved by the City and 
easement agreement has been signed. This will go out for bid shortly. 
 
Noteworthy: 
 The City of Bloomington constructed two bus pads thus far during their 
sidewalk work along Clinton Blvd and Emerson. 
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