
 

Due to the COVID-19 Pandemic Connect Transit Trustees may remotely participate in this meeting.  
Connect Transit will read public comments received in writing which were received two (2) hours prior to 
the meeting.  Written comments may be submitted via mail, email, or in-person. Comments sent via email 
should be sent to: trustees@connect-transit.com. The meeting will be limited to ten (10) individuals in the 
room at a time due to the coronavirus pandemic and individuals attending will be required to be six (6) 
feet apart.  Persons attending the meeting in-person will be given an opportunity to offer public comment.  
If you are experiencing COVID-19 symptoms, please no not attend the meeting.  Persons attending in 
person are asked to wear a face covering. 
 

AGENDA 
 

Virtual Meeting of the Connect Transit Board of Trustees 
July 28, 2020 – 4:30 P.M. 

351 Wylie Drive – Training Room 
Normal, Illinois  61761 

A. Call to Order 
B. Roll Call 
C. Pledge of Allegiance 
D. Public Comments 
E. Consent Agenda (Rollcall Vote) 

1. Approval of Minutes of June 23, 2020 Board Meeting 
2. Monthly Statistical Report for June 2020 
3. Cardinal Infrastructure Federal Report  

F. New Business 
1. Recommendation to Extend Suspension of Fares (Rollcall Vote) 
2. Recommendation to Delay Full-Service (Rollcall Vote) 
3. Recommendation and Board Resolution of FY2021 IDOT Downstate Operating 

Assistance Program (“DOAP”) Agreement (Rollcall Vote) 
G. General Manager’s Report 

1. Better Bus Stop Campaign 
2. Downtown Transfer Center 
3. Future Agenda Items 

i. Heartland Community College contract 
ii. Sexual Harassment Policy 

iii. Solar Electric Infrastructure IFB 
4. Employee Appreciation 

H. Trustee’s Comments 
I. Adjournment 

mailto:trustees@connect-transit.com


Statistics Jun 20 Jun 19 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 18,472            6,403              652                 28.33              21,955            7,692              775                 28.33              -15.9% -16.8% -15.9% 0.0%

Red 19,440            14,812            1,380              14.09              27,265            14,848            1,365              19.97              -28.7% -0.2% 1.1% -29.5%

Lime 24,060            17,398            1,420              16.94              27,965            17,210            1,404              19.92              -14.0% 1.1% 1.2% -14.9%

Aqua 4,854              2,112              151                 32.15              7,230              2,750              197                 36.76              -32.9% -23.2% -23.2% -12.6%

Orange 2,598              3,819              292                 8.90                4,520              4,840              370                 12.22              -42.5% -21.1% -21.1% -27.2%

Gold 3,740              5,285              434                 8.62                5,265              4,828              395                 13.33              -29.0% 9.5% 9.9% -35.3%

Purple 7,578              8,241              564                 13.44              11,895            10,888            747                 15.93              -36.3% -24.3% -24.5% -15.7%

Blue 3,188              3,344              292                 10.92              4,290              4,457              383                 11.19              -25.7% -25.0% -23.8% -2.4%

Brown 3,032              4,149              362                 8.38                4,400              4,111              358                 12.28              -31.1% 0.9% 0.9% -31.7%

Tan 3,164              5,797              492                 6.43                4,400              5,918              484                 9.09                -28.1% -2.1% 1.7% -29.3%

Pink 7,102              4,925              388                 18.30              6,205              4,255              380                 16.33              14.5% 15.7% 2.1% 12.1%

Yellow 5,208              5,879              410                 12.70              10,475            5,828              400                 26.19              -50.3% 0.9% 2.5% -51.5%

Olive -                   -                   -                   3,835              4,693              430                 8.92                -100.0% -100.0% -100.0%

Redbird -                   -                   -                   -                   -                   -                   

Silver 5,610              5,524              436                 12.87              7,335              7,254              573                 12.81              -23.5% -23.8% -23.8% 0.4%

Eastview -                   -                   -                   -                   -                   -                   

Red Express 1,804              2,256              176                 10.25              -                   -                   -                   

Lime Express 1,332              1,179              84                    15.86              -                   -                   -                   

Total Fixed Route 111,182         91,124            7,533              14.76 147,035         99,572            8,261              17.80              -24.4% -8.5% -8.8% -17.1%

Demand Response

Connect Mobility 2,798              16,766            1,496              2.14                6,917              30,112            2,606              2.65                -59.5% -44.3% -42.6% -19.4%

Medicaid 404                 

Total Demand Response 3,202              16,766            1,496              2.14                6,917              30,112            2,606              2.65                -53.7% -44.3% -42.6% -19.4%

SYSTEM TOTALS 114,384         107,890         9,029              12.67              153,952         129,684         10,867            14.17              -25.7% -16.8% -16.9% -10.6%



Statistics YTD 20 YTD 19 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 267,020         87,418            8,902              30.00              292,938         97,610            9,819              29.83              -8.8% -10.4% -9.3% 0.5%

Red 305,171         177,482         16,488            18.51              345,901         176,065         16,317            21.20              -11.8% 0.8% 1.0% -12.7%

Lime 308,502         209,181         16,967            18.18              350,631         206,063         16,794            20.88              -12.0% 1.5% 1.0% -12.9%

Aqua 76,349            31,505            2,238              34.12              91,589            33,604            2,395              38.25              -16.6% -6.2% -6.5% -10.8%

Orange 45,788            55,796            4,233              10.82              56,014            59,011            4,500              12.45              -18.3% -5.4% -5.9% -13.1%

Gold 59,241            62,572            5,188              11.42              72,136            60,112            4,929              14.64              -17.9% 4.1% 5.3% -22.0%

Purple 124,782         124,078         8,472              14.73              136,860         133,200         9,100              15.04              -8.8% -6.8% -6.9% -2.1%

Blue 53,830            49,827            4,356              12.36              58,293            53,815            4,670              12.48              -7.7% -7.4% -6.7% -1.0%

Brown 50,650            49,597            4,324              11.71              56,915            51,303            4,468              12.74              -11.0% -3.3% -3.2% -8.0%

Tan 54,179            71,806            5,871              9.23                63,591            75,633            6,133              10.37              -14.8% -5.1% -4.3% -11.0%

Pink 110,613         58,602            4,621              23.94              79,720            52,491            4,602              17.32              38.8% 11.6% 0.4% 38.2%

Yellow 141,839         85,455            5,959              23.80              177,387         91,398            6,367              27.86              -20.0% -6.5% -6.4% -14.6%

Olive -                   -                   -                   45,356            52,655            5,174              8.77                -100.0% -100.0% -100.0%

Redbird 393,494         52,304            4,892              80.44              529,581         63,504            5,889              89.93              -25.7% -17.6% -16.9% -10.6%

Silver 77,754            82,064            6,508              11.95              85,826            88,378            6,978              12.30              -9.4% -7.1% -6.7% -2.9%

Eastview -                   -                   -                   216                 501                 48                    4.50                -100.0% -100.0% -100.0%

Red Express 26,230            26,235            2,046              12.82              -                   -                   -                   

Lime Express 22,587            19,337            1,377              16.40              -                   -                   -                   

Total Fixed Route 2,118,027      1,243,259      102,439         20.68 2,442,954      1,295,344      108,180         22.58              -13.3% -4.0% -5.3% -8.4%

Demand Response

Connect Mobility 64,148            321,200         27,654            2.53                90,515            378,792         31,213            2.90                -29.1% -15.2% -11.4% -12.6%

Medicaid 5,918              

Total Demand Response 70,066            321,200         27,654            2.53                90,515            378,792         31,213            2.90                -22.6% -15.2% -11.4% -12.6%

SYSTEM TOTALS 2,188,093      1,564,459      130,093         16.82              2,533,469      1,674,136      139,393         18.17              -13.6% -6.6% -6.7% -7.5%



Federal Update for Connect Transit  
Prepared by Cardinal Infrastructure  
July 28, 2020 Board Meeting  
 
Surface Transportation Reauthorization 
On June 17th and 18th, the House Transportation and Infrastructure Committee held its mark-up of the Investing 
in a New Vision for the Environment and Surface Transportation (INVEST) in America Act. 
 
Chairman DeFazio opened by saying, "After holding nearly 20 Committee hearings, receiving testimony from 
dozens and dozens of witnesses and Members of Congress, and engaging with hundreds of advocates and 
transportation agencies, I am proud to bring the Committee together today to consider this transformational 
bill...This is exactly the kind of investment we need to create jobs and help our economy recover from the 
current pandemic. I hope my colleagues will join me in supporting this legislation."     
 
In Republican members’ opening remarks, including those by Ranking Member Graves, partisanship was quickly 
apparent, blaming “the speaker’s partisan agenda” for a “my way or the highway” bill that turns core programs 
into a climate program “to appease the radical environmental movement.”  The INVEST bill was developed 
without input from Republican members on the Committee which is a departure from past reauthorization 
efforts which were bipartisan in nature. 
 
Infrastructure package and INVEST in America Act 
On July 1st, the House passed H.R. 2, the Moving Forward Act, on a largely party-line vote of 223-188, after 
adopting 162 amendments. The Moving Forward Act is a $1.5 trillion infrastructure package which includes the 
surface transportation reauthorization bill, INVEST in America Act, in addition to funding and programs for 
infrastructure related to water, broadband, renewable energy and grid security, housing, public schools, and 
health care.  
 
Of the 162 amendments adopted, notable provisions include: 
 

• Ensures that hybrid electric buses that make meaningful reductions to direct carbon emissions have a 
90% cost share in the bus formula and bus competitive grant programs (essentially giving a 10% federal 
share bonus). 

• Requires the Secretary of Transportation to create best practices for application of the National 
Environmental Policy Act to federally funded bus shelters to assist recipients of Federal funds in 
receiving exclusions from NEPA. 

• Waives FTA's spare ratio requirements for two years from the date of enactment of the Act. 
• Requires that a study on how autonomous vehicles will impact transportation include secondary impacts 

on air quality and climate, as well as energy consumption. 
 
While we do not expect H.R. 2 to pass the Republican controlled Senate, the White House did issue a statement 
of administration policy (SAP) on H.R. 2 indicating the President would veto the bill. The SAP states that H.R. 2 is 
"heavily biased against rural America...[and] appears to be entirely debt-financed." The SAP also provides that 
the bill is "full of wasteful "Green New Deal" initiatives" and does not appropriately address "unnecessary 
permitting delays." 
 
Appropriations 
The House Appropriations Committee released its Fiscal Year (FY) 2021 Transportation-HUD appropriations 
measure. The bill provides $78.7 billion for surface transportation programs; in addition, the bill provides $26 
billion in emergency related funding to “strengthen and make more resilient our nation’s aging infrastructure.”  
 



Notable program funding in the bill includes: 
• $1 billion for the BUILD program, with an additional $3 billion in emergency funding to remain available 

until September 30, 2022. 
• $663 million for the Buses and Bus Facilities discretionary grant program, including language to make 

eligible projects that "increase green space surrounding a bus transportation hub structure." 
• $180 million for the Low or No Emission Vehicle Grant Program.  
• $2.175 billion for CIG projects, with an additional $5 billion in emergency funding. 
• $1 million for the Public Transportation Innovation Program, with grants for "the development of 

software to facilitate the provision of demand-response public transportation service that dispatches 
public transportation fleet vehicles through riders’ mobile devices or other advanced means." 

• $150 million for FHWA's Nationally Significant Federal Lands and Tribal Projects. 
 
The appropriations bill was passed out of committee and will be passed in the House by the end of July. The 
Senate has yet to begin its appropriations process; we anticipate a continuing resolution in September.   
 
CARES Act 2.0 
The Senate GOP and White House have an agreement in principal on the next COVID-19 relief package. The 
legislation remains in development, but we anticipate a final bill to be introduced the week of July 27th and for it 
to be passed before the House and Senate adjourn for August recess; although members are prepared to stay 
longer if needed.  
 
The House-passed HEROES Act included $15.75 billion in operating assistance grants. Of that amount, $11.75 
billion is to be distributed by formula (mainly going to the larger systems) and $4 billion will be available to any 
grantee or sub-recipient by application to U.S. DOT. The HEROES Act also includes $500 billion to states and 
$375 billion to local governments. 
 
National Transit Database 
General Manager Isaac Thorne worked with a coalition to advocate to the Federal Transit Administration (FTA) 
for the use of the National Transit Database’s (NTD’s) hold harmless provision for FY 2020 and FY 2021 reporting 
due to the impacts to service from COVID-19. This would effectively use FY 2019 reporting for apportionments 
to be made by FTA in FY 2022 and FY 2023 (there is a two-year lag between NTD reporting and its use in formula 
apportionments).  
 
On June 18, the FTA released information that provides the following for all transit systems: “For the FY 2022 
formula apportionment, FTA will automatically use either your 2019 or 2020 data, whichever is higher. For the 
FY 2023 formula apportionment, FTA will automatically use either your 2019 or your 2021 data, whichever is 
higher.” While Connect Transit will still need to submit FY 2020 and FY 2021 NTD reports, FTA will use whichever 
reporting is most favorable.  
 
Census 
On June 18th the U.S. Census Bureau issued a press release on "Ensuring an Accurate Count of College Students 
and Towns in the 2020 Census." A letter was also sent to college and university presidents.  
 
The release states, "The U.S. Census Bureau is reaching out to colleges and universities with significant off-
campus student populations to help ensure they are counted in the right place in the 2020 Census... This 
information allows the Census Bureau to count the students where they would have been staying on April 1, 
2020, even if they went home early due to a school closure or shift to distance learning." 
 



 

MEMO 
 
 
DATE:  July 28, 2020 
 
TO:  Board of Trustees 
 
FROM:  Isaac Thorne, General Manager 
 
SUBJECT:  Recommendation for Continued Suspension of Fare Collection 
 
RECOMMENDATION:  That the Board of Trustees approve continued suspension of 
fare collection until September 8, 2020. 
 
BACKGROUND:  Connect has implemented procedures and policies to protect 
employees and passengers. The suspension of fare collection was implemented to 
reduce crowding at the front doors and farebox. This allows for rear-door boarding 
and protects both the operators and passengers from coming into close contact with 
one another. Connect reduced service by eliminating peak service frequency and is 
operating a minimum service level seven (7) days a week.  
 
FINANCIAL IMPACT:  Staff is estimating a loss of approximately $80,500 in farebox 
revenue in the month of August. This fare revenue will be replaced with federal 
funding provided by the CARES Act. 



 

MEMO 

 

DATE:  July 28, 2020 

TO:  Board Members 

FROM:  Martin Glaze, Chief Operating Officer 

SUBJECT: Recommendation to Continue Reduced Service 

 
Recommendation:  Staff is recommending postponement of Full-Service levels. This 
recommendation has been reviewed and believe it is best due to the pandemic to 
maintain reduced service. 
 
Discussion:  We are in unprecedented times and continue to face unique challenges 
to our day-to-day operations.  When the initial recommendation was made to return 
to Full-Service in August, we were experiencing a downturn in Covid-19 cases.  
Presently that is not the case; locally and nationally we are seeing a trend of 
increasing case numbers.   
 
Our main focus continues to be the health and safety of our employees and 
customers and providing consistent and reliable service to the public.  Since the 
Stay-at-Home order was issued, we have been able to run the reduced service 
schedule consistently. 
 
A return to the Full-Service schedule will likely result in inconsistent service.  This is 
due in part to current staffing levels, as we have a number of Bus Operators out of 
the workplace with illnesses and conditions which are not related to the current 
pandemic. Based on our observations and current staffing, should we return to Full-
Service, we fear that it would become necessary to engage in daily service 
restrictions and/or eliminations in an attempt to maintain adequate route coverage.  
This would cause great difficulty for our customers, who would not be able to rely on 
the day-to-day Full-Service schedule for their travel needs. 
 
Due to the Stay-at-Home order, restrictions regarding social distancing, limits on the 
number of people in a group activity, and the temporary closure of licensing 
facilities, we have been unable to conduct hiring and training of new Bus Operators.  
This has caused a hardship as we have been unable to bring in new Bus Operator 
candidates and prepare them for service. 



 

 
Since implementing the reduced service schedule and in an effort to manage the 
impact that the pandemic has had on our available staff, we have been utilizing 
overtime.  The workload that has been placed on our employees has been 
manageable so far but a great concern is the possible “burnout” that they may 
experience with an increase to Full-Service and the additional coverage that would 
be required.   
 
At the onset of this pandemic, Connect Transit was able to schedule additional 
cleaning of all revenue-service vehicles, which has served to reassure employees and 
the public and show that we value their safety.  We have made this practice a priority 
and plan to continue it in the future.  However, the number of vehicles we have and 
the staffing that is available for cleaning assignments will also be impacted by 
restoring Full-Service levels.   
 
We all wish to return to normal, but the reality is that the future we face is uncertain.  
At this time, we are confident that we can continue to provide consistent and reliable 
service through the use of the proposed, modified schedule.  
 



 

MEMO 
 
 
DATE:  July 28, 2020 
 
TO:  Board of Trustees 
 
FROM:  Patrick Kuebrich, Finance Director 
 
SUBJECT: Recommendation and Board Resolution of Illinois Downstate 

Operating Assistance Grant Agreement 
 
PROPOSED ACTION:  That the Illinois Downstate Operating Assistance Grant 
Agreement for fiscal year 2021 be approved, the necessary documents executed, 
and the Resolution adopted. 
 
BACKGROUND:  The Illinois Downstate Operating Assistance Grant Agreement will 
pay for sixty-five percent (65%) of Connect Transit’s eligible operating expenses up 
to $15,279,600.00 for FY 2021. 
 
 

























































































































































 

MEMO 

 

DATE:  July 28, 2020 

TO:  Board Members 

FROM:  Martin Glaze, Chief Operating Office 

SUBJECT:  Better Bus Stop Update  

 
FY20:   The remaining 14 stops are close to completion.  After the final review 
process is complete the status of the stops will be updated. 
 

 
 
Connect is still working to obtain 10 easements.  After several attempts we have 
been unable to receive an easement at Towanda Ave & Vernon Ave. One option we 
are reviewing is moving the stop to the public right-of-way so a sidewalk bump out 
can be installed.    
 



 

We were able to gain a verbal approval for stop improvements at Greyhound Rd & 
Southgate Dr.  An Easement Agreement is being prepared for a shelter to be 
installed.   
 
FY21:  
 
We are still waiting approval and permits for 30 bus stops.  None of these require an 
easement.  Construction is still anticipated for August or September.   
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