
 

Due to the COVID-19 Pandemic, Connect Transit Trustees may remotely participate in this meeting.  Connect Transit 
will read public comments received in writing which were received at least two (2) hours prior to the meeting.  
Written comments may be submitted via mail, email, or in-person. Comments sent via email should be sent to: 
trustees@connect-transit.com.  The meeting will be limited to ten (10) individuals in the room at a time due to the 
pandemic and individuals attending will be required to be six (6) feet apart.  Persons attending the meeting in-
person will be given an opportunity to offer public comment.  If you are experiencing COVID-19 symptoms, please 
no not attend the meeting.  Persons attending in person are required to wear a face covering. 
 

AGENDA 
 

Virtual Meeting of the Connect Transit Board of Trustees 
March 23, 2021 – 4:30 P.M. 

351 Wylie Drive – Training Room 
Normal, Illinois  61761 

 
A. Call to Order 
B. Roll Call 
C. Pledge of Allegiance 
D. Public Comments 
E. Consent Agenda (Rollcall Vote) 

1. Approval of February 23, 2021 Board Meeting Minutes  
2. Disbursements for the month of February 2021 
3. Monthly Statistical Report for February 2021 
4. Cardinal Infrastructure Federal Report (Addendum) 
5. Cornerstone – Illinois Weekly Update (Addendum) 

F. New Business 
1. Presentation of Proposed FY 2022 Operating and Capital Improvements Budget 
2. Recommendation to Award Contract for Tire Leasing (Rollcall Vote) 
3. Recommendation for Continued Suspension of Fare Collection (Rollcall Vote) 

G. Chairman’s Report 
1. Update on Downtown Bloomington Transfer Center project 
2. Update on General Manager search process 

H. General Manager’s Report 
1. Update on Solar project  
2. Update on Electric Bus procurement 

I. Trustee Comments 
J. Adjournment (Rollcall) 
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Financial Reports

FY21$0
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$100,000
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July August September October November December January February March April May June

July August September October November December January February March April May June

FY21 $52,762 $53,950 $54,657 $52,597 $53,767 $54,573 $54,677 $55,357

FY20 $118,530 $123,667 $110,792 $119,271 $113,433 $123,220 $116,193 $120,728 $105,840 $50,726 $51,334 $48,055

Transit Fare

FY21

FY20

Actual
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July August September October November December January February March April May June

July August September October November December January February March April May June

Actual $1,129,094 $1,069,557 $1,066,095 $1,031,922 $1,101,296 $1,122,571 $1,337,564 $1,045,239

Budget $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333

Operating Expenses

Actual

Budget

Notes:
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July August September October November December January February March April May June

July August September October November December January February March April May June

FY21 $7.43 $7.65 $6.42 $5.82 $6.95 $7.76 $8.95 $7.45

FY20 $5.06 $4.01 $3.52 $3.13 $3.70 $4.61 $4.16 $3.30 $5.40 $9.26 $8.72 $10.77

Fixed Route Cost Per Unlinked Passenger Trip

FY21

FY20

Notes:  Expenses increased $29,222 in February 2021 from February 2020.  Trips decreased 127,768 in February 2021 from February 2020.

Notes:  Other Contract Fares revenue decreased $10,365 in February 2021 from February 2020 due to Heartland Community College and Medicaid billing.  Total Cash Fares 
decreased $34,184 in February 2021 from February 2020.  Total Pass Fares decreased $20,020 in February 2021 from February 2020.
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July August September October November December January February March April May June

FY21 $62.07 $54.77 $52.37 $49.28 $57.19 $59.16 $76.77 $57.05

FY20 $32.40 $34.54 $33.89 $29.62 $33.62 $34.28 $32.65 $31.43 $49.93 $117.13 $105.79 $112.19

Connect Mobility Cost Per Unlinked Passenger Trip

FY21

FY20

Notes:  Expenses increased $5,565 in February 2021 from February 2020.  Trips decreased by 3,179 in February 2021 from February 2020.
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July August September October November December January February March April May June

FY21 $1.02 $1.02 $1.05 $1.06 $1.37 $1.28 $1.27 $1.15

FY20 $0.84 $0.77 $0.89 $0.87 $0.94 $0.90 $1.02 $1.03 $1.02 $1.05 $1.20 $1.67

Fixed Route Cost Per Maintenance Mile (Excluding Fuel) Unaudited

FY21

FY20

Notes:  Fixed Route maintenance expense decreased $752 in February 2021 from February 2020.  Fixed Route miles decreased 12,315 in February 2021 from February 2020.
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July August September October November December January February March April May June

FY21 $0.96 $0.92 $0.96 $0.87 $0.98 $1.34 $1.26 $1.13

FY20 $0.63 $0.69 $0.71 $0.61 $0.63 $0.68 $0.68 $0.81 $1.44 $1.47 $1.50 $2.40

Connect Mobility Cost Per Maintenance Mile (Excluding Fuel) Unaudited

FY21

FY20

Notes:  Connect Mobility maintenance expense dereased $3,389 in February 2021 from February 2020.  Mobility miles decreased 14,040 in February 2021 from February 
2020.



Operations Reports
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July August September October November December January February March April May June

FY21 15.09 16.05 15.48 15.59 14.92 13.83 13.76 13.54

FY20 18.44 22.81 26.04 27.00 24.60 20.31 22.71 26.43 16.81 11.42 12.27 14.76

Fixed Route Passengers Per Hour
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Notes:
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FY21 2.33 2.37 2.14 2.06 2.13 2.06 1.90 2.09

FY20 2.74 2.60 2.70 2.74 2.64 2.61 2.66 2.72 2.27 1.67 1.76 2.14

Connect Mobility Passengers Per Hour

FY21

FY20

Notes:
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July August September October November December January February March April May June

FY21 96% 95% 94% 94% 95% 96% 96% 94%

FY20 96% 94% 94% 92% 93% 94% 94% 93% 96% 96% 97% 97%

Fixed Route On Time Performance

FY21

FY20

Notes:  
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July August September October November December January February March April May June

FY21 99% 99% 99% 99% 99% 99% 99% 99%

FY20 98% 99% 98% 98% 98% 98% 98% 98% 99% 99% 97% 99%

Connect Mobility On Time Performance

FY21

FY20

Notes:  
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July August September October November December January February March April May June

FY21 2 2 8 5 13 5 6 7

FY20 1 3 1 3 5 3 1 1 2 2 2 3

Validated Complaints Per 100,000 Miles
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Notes:  
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FY21 125 130 145 146 138 136 135 158

FY20 0 0 0 0 192 176 174 181 154 81 86 130

Fixed Route Average Daily Phone Calls

FY21

FY20

Notes:  



Maintenance Reports
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FY21 62 62 65 73 65 58 62 62

FY20 0 0 0 0 105 98 99 102 75 30 33 55

Connect Mobility Average Daily Phone Calls

FY21

FY20

Notes:  
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FY21 100% 100% 100% 100% 100% 100% 100% 100%

FY20 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Percent Preventative Maintenance Performed On Time

FY21

FY20

Notes:  
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July August September October November December January February March April May June

FY21 6,511 9,531 6,149 5,367 7,167 3,430 9,269 5,078

FY20 2,802 2,862 2,715 3,016 2,693 2,724 2,729 2,711 2,698 5,290 7,867 5,470

Fixed Route Vehicle Miles Between Trouble Calls

FY21

FY20

Notes:  



Ridership Reports
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FY21 24,009 12,486 26,194 29,049 12,571 26,763 13,003 25,034

FY20 39,585 19,673 37,424 43,445 18,693 18,113 39,143 19,257 28,302 15,454 15,822 31,135

Connect Mobility Vehicle Miles Between Trouble Calls

FY21

FY20

Notes:  
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July August September October November December January February March April May June

FY21 94% 95% 94% 95% 94% 95% 93% 92%

FY20 82% 82% 81% 81% 81% 81% 81% 81% 90% 92% 93% 93%

Average Interior Cleanliness Inspection Score
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Notes:
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FY21 117,844 136,234 128,953 138,053 123,863 111,608 115,985 108,736

FY20 153,754 206,663 230,572 261,519 216,824 174,428 204,683 236,504 143,069 87,568 89,360 111,182

Fixed Route Monthly Ridership

FY21

FY20

Notes:
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July August September October November December January February March April May June

July August September October November December January February March April May June

FY21 4,076 4,323 4,542 4,630 4,205 4,334 3,906 4,119

FY20 7,078 7,154 7,022 8,041 7,084 6,857 7,511 7,298 4,754 1,982 2,083 3,202

Connect Mobility Monthly Ridership

FY21

FY20

Notes:  

July August September October November December January February March April May June

Sunday FY21 2454 2734 2653 2630 2327 2248 2191 2044

Sunday FY20 2858 3399 3340 3622 3421 2851 2886 3590 2241 1792 1857 2306

Saturday FY21 3541 3754 3911 4211 3816 3273 3347 3858

Saturday FY20 4247 5067 5825 5870 5691 4442 4825 5704 2938 2632 2977 3272

Weekday FY21 4235 4886 4890 4876 4644 4262 4415 4306

Weekday FY20 5697 7624 9529 9793 8847 7124 7982 9681 4792 3176 3260 4090
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Fixed Route Average Daily Boarding's

Notes:



July August September October November December January February March April May June

Sunday FY21 37 42 52 56 56 48 51 58

Sunday FY20 76 73 83 72 80 65 62 83 50 17 20 39

Saturday FY21 72 80 96 107 97 88 97 93

Saturday FY20 121 125 131 121 127 123 123 130 81 41 47 58

Weekday FY21 161 176 187 196 176 172 167 175

Weekday FY20 285 283 304 315 306 287 307 315 189 79 87 127

0

50

100

150

200

250

300

350
Connect Mobility Average Daily Boarding's

Notes:  



July August September October November December January February March April May June

Sunday FY21 726 943 774 774 943 750 967 774

Sunday FY20 726 750 967 774 774 919 762 774 919 774 919 726

Saturday FY21 691 1225 1039 1276 1006 980 1254 1035

Saturday FY20 894 1190 1011 1011 1253 951 980 1298 936 978 1166 922

Weekday FY21 6394 6321 6516 6805 6350 6411 6208 6224

Weekday FY20 6717 7121 6876 7902 6786 6720 7273 6876 6655 5918 5198 5886

100

1000

10000

100000
Fixed Route Revenue Hours
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Safety Reports
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FY21 17 21 14 9 8 17 14 15

FY20 9 14 14 11 12 11 14 8 10 16 6 21

Safety Related Incidents Per 100,000 Miles

FY21

FY20

Notes:  The numbers in this category show the total number of reports received for the calendar month.  This number does not indicate whether an incident or accident 
was determined to be “Preventable”.  All submitted reports are reviewed and categorized by the Safety and Training Director.

July August September October November December January February March April May June

Sunday FY21 83 130 102 100 131 99 132 107

Sunday FY20 115 118 172 127 135 165 130 136 114 44 63 70

Saturday FY21 98 214 168 231 187 182 225 182

Saturday FY20 193 238 216 214 283 223 220 266 146 99 136 119

Weekday FY21 1564 1759 1856 1914 1656 1823 1702 1679

Weekday FY20 2278 2391 2213 2599 2263 2243 2478 2280 1835 1045 983 1307
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Connect Mobility Revenue Hours

Notes:  



Social Media Reports
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July August September October November December January February March April May June

FY21 1 1 1 1 1 4 4 3

FY20 2 3 3 3 2 1 1 1 1 5 1 3

Preventable Accidents Per 100,000 Miles

FY21

FY20

Notes:  Accident: An unplanned event that may or may not have resulted in personal injury or property damage, but in which the employee failed to exercise reasonable 
precautions to prevent the event.  This consists of events such as a collision with another vehicle, a collision with a fixed object, closing a vehicle entry/exit door on a 
customer, etc.
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July August September October November December January February March April May June

FY21 2,346 2,353 2,393 2,405 2,408 2,419 2,426 2,429

FY19 2,015 2,054 2,060 2,089 2,101 2,145 2,159 2,167 2,200 2,215 2,322 2,330

Facebook 
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Notes:  
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Apple OS FY21 283 806 340 322 217 172 402 302

Android OS FY21 242 259 216 177 163 161 187 184

Apple OS FY20 387 2,624 1,074 938 609 487 1,073 614 227 128 167 211

Android OS FY20 282 522 316 358 267 232 297 250 204 112 169 186

App Downloads

Apple OS FY21

Android OS FY21

Apple OS FY20

Android OS FY20
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Apple OS FY21 17,357 47,642 43,384 46,993 33,020 19,795 42,573 52,986

Android OS FY21 15,000 18,740 19,880 19,722 16,273 15,250 16,433 18,766

Apple OS FY20 27,919 167,758 234,074 288,658 239,500 128,398 228,644 317,706 78,658 14,825 12,841 16,921

Android OS FY20 21,407 33,940 34,860 39,743 35,874 29,764 37,059 43,130 22,541 11,868 11,060 12,451

App Sessions

Apple OS FY21

Android OS FY21

Apple OS FY20

Android OS FY20
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FY21 8,559 10,385 8,461 4,155 6,828 5,760 8,828 9,642

FY20 15,429 21,879 18,495 18,081 14,065 11,533 15,183 13,688 10,725 3,248 3,285 4,004

Website Traffic 
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FY21 2 33 8 5 1 9 0 3

FY20 8 2 4 7 7 1 11 8 27 7 11 11
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FY21 971 981 1,015 1,018 1,022 1,040 1,058 1,067

FY20 661 715 734 751 762 795 819 845 864 880 907 936

Instagram 
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Statistics Feb 21 Feb 20 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 15,396            7,679              782                 19.69              25,609            7,989              814                 31.48              -39.9% -3.9% -3.9% -37.5%

Red 17,696            13,782            1,284              13.78              27,330            14,265            1,329              20.56              -35.3% -3.4% -3.4% -33.0%

Lime 19,152            16,182            1,321              14.49              26,760            16,234            1,368              19.56              -28.4% -0.3% -3.4% -25.9%

Aqua 3,728              1,971              141                 26.50              6,800              2,692              193                 35.32              -45.2% -26.8% -26.9% -25.0%

Orange 2,152              3,588              272                 7.91                4,047              4,735              362                 11.18              -46.8% -24.2% -24.9% -29.2%

Gold 3,476              4,918              404                 8.60                5,041              5,083              418                 12.06              -31.0% -3.2% -3.3% -28.7%

Purple 7,000              7,660              525                 13.32              11,186            10,655            731                 15.31              -37.4% -28.1% -28.1% -13.0%

Blue 2,936              3,108              272                 10.79              4,527              4,325              375                 12.07              -35.1% -28.1% -27.5% -10.6%

Brown 2,816              3,863              337                 8.36                4,532              3,994              348                 13.01              -37.9% -3.3% -3.3% -35.7%

Tan 3,272              5,645              457                 7.15                5,469              5,796              470                 11.65              -40.2% -2.6% -2.6% -38.6%

Pink 5,992              4,567              360                 16.64              10,409            5,114              374                 27.83              -42.4% -10.7% -3.7% -40.2%

Yellow 5,540              6,720              469                 11.81              15,102            8,666              605                 24.97              -63.3% -22.5% -22.4% -52.7%

Redbird 12,072            7,656              702                 17.20              78,864            7,847              722                 109.23            -84.7% -2.4% -2.8% -84.3%

Silver 3,768              5,177              406                 9.28                6,668              7,102              561                 11.90              -43.5% -27.1% -27.6% -22.0%

Red Express 1,840              2,051              160                 11.50              2,100              2,051              160                 13.13              -12.4% 0.0% 0.0% -12.4%

Lime Express 1,900              1,966              140                 13.57              2,060              1,966              140                 14.71              -7.8% 0.0% 0.0% -7.8%

Total Fixed Route 108,736         96,531            8,032              13.54 236,504         108,512         8,968              26.37              -54.0% -11.0% -10.4% -48.7%

Demand Response

Connect Mobility 3,416              20,256            1,968              2.09                6,645              32,735            2,682              2.48                -48.6% -38.1% -26.6% -15.5%

Medicaid 703                 653                 

Total Demand Response 4,119              20,256            1,968              2.09                7,298              32,735            2,682              2.72                -43.6% -38.1% -26.6% -23.1%

SYSTEM TOTALS 112,855         116,787         10,000            11.29              243,802         141,247         11,650            20.93              -53.7% -17.3% -14.2% -46.1%



Statistics YTD 21 YTD 20 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 148,709         64,301            6,548              22.71              205,656         64,976            6,616              31.08              -27.7% -1.0% -1.0% -26.9%

Red 167,655         117,921         10,938            15.33              233,716         118,118         10,947            21.35              -28.3% -0.2% -0.1% -28.2%

Lime 185,727         139,819         11,255            16.50              216,279         139,402         11,265            19.20              -14.1% 0.3% -0.1% -14.0%

Aqua 38,647            16,769            1,199              32.25              57,754            22,537            1,596              36.19              -33.1% -25.6% -24.9% -10.9%

Orange 22,112            30,345            2,318              9.54                35,634            39,699            2,999              11.88              -37.9% -23.6% -22.7% -19.7%

Gold 32,482            42,454            3,442              9.44                43,383            41,341            3,444              12.60              -25.1% 2.7% -0.1% -25.1%

Purple 64,676            65,514            4,477              14.45              95,421            88,915            6,064              15.74              -32.2% -26.3% -26.2% -8.2%

Blue 27,472            26,492            2,318              11.85              40,867            35,592            3,111              13.13              -32.8% -25.6% -25.5% -9.8%

Brown 24,066            32,909            2,869              8.39                38,802            32,925            2,870              13.52              -38.0% 0.0% -0.1% -37.9%

Tan 27,649            47,591            3,898              7.09                41,921            48,060            3,895              10.76              -34.0% -1.0% 0.1% -34.1%

Pink 59,360            39,670            3,063              19.38              83,546            40,978            3,071              27.21              -28.9% -3.2% -0.3% -28.8%

Yellow 52,009            53,239            3,715              14.00              119,021         62,979            4,395              27.08              -56.3% -15.5% -15.5% -48.3%

Redbird 58,705            46,453            4,272              13.74              377,707         44,367            4,088              92.39              -84.5% 4.7% 4.5% -85.1%

Silver 40,532            43,871            3,459              11.72              57,814            58,504            4,650              12.43              -29.9% -25.0% -25.6% -5.8%

Red Express 16,946            17,416            1,358              12.48              19,792            17,415            1,358              14.57              -14.4% 0.0% 0.0% -14.4%

Lime Express 17,990            16,683            1,188              15.14              19,620            16,683            1,188              16.51              -8.3% 0.0% 0.0% -8.3%

Total Fixed Route 984,735         801,447         66,315            14.85 1,686,931      872,489         71,556            23.57              -41.6% -8.1% -7.3% -37.0%

Demand Response

Connect Mobility 29,443            169,259         16,047            2.13                53,415            257,766         21,693            2.68                -44.9% -34.3% -26.0% -20.5%

Medicaid 4,692              -                 -                 4,630            -                 -                 

Total Demand Response 34,135            169,259         16,047            2.13                58,045            257,766         21,693            2.68                -41.2% -34.3% -26.0% -20.5%

SYSTEM TOTALS 1,018,870      970,706         82,362            12.37              1,744,976      1,130,255      93,249            18.71              -41.6% -14.1% -11.7% -33.9%































 

MEMO 
 
 
DATE:  March 23, 2021 
 
TO:  Board of Trustees 
 
FROM:  Brady Lange, Maintenance Manager / Procurement 
 
CC:  Mark Peterson, Interim General Manager 
 
SUBJECT: Recommendation to Award Contract for Tire Lease 
 
 
Recommendation: 
Authorize the Interim General Manager to sign a contract with Bridgestone Americas for leasing tires 
used on revenue service vehicles. 
 
Discussion: 
For the past eight (8) years Connect Transit has leased tires for revenue service vehicles.  Tire leasing 
provides more flexibility than purchasing of tires.  Leasing tires has also allowed us to eliminate using 
recapped tires.  In the past, using recapped tires has increased maintenance costs and down-time 
due to many more tire repairs and on-road issues.  Additionally, by leasing tires Connect can expect 
an annual reduction in operating expenses related to tires. 
 
An RPF was issued on February 18, 2021 to solicit proposals for tire leasing.  Three (3) proposals were 
received.  A thorough review and evaluation was performed on each of the three proposals.  The 
proposals were evaluated based on cost and technical specifications.  A weighted score was applied 
to each category with cost receiving a 60% weighting.  Only minor differences were reported in the 
proposals such as monthly report, forecasting and warranty.  A summary of the scoring for the 
proposals is detailed below. 
 

Proposer Cost Proposal 
Score

Technical 
Proposal Score

Cost Proposal 
Score

Technical 
Proposal Score

Cost Proposal 
Score

Technical 
Proposal Score

Total Score

Bridgestone 10 6 10 9 10 9 27.6
Goodyear 8 10 9 10 9 9 27.2
Michelin 9 8 8 8 8 9 25

Evaluator 1 Evaluator 2 Evaluator 3

 
 



 

The proposed contract is for three (3) years and has two (2) one-year options for a total of up to five 
years.  The contract being awarded at this time is for only the base period of thirty-six (36) months. 
 
Financial Impact: 
On a typical year, the total annual expenditures for tire leasing will be around $80,000.  As with past 
contracts, Connect Transit will utilize standard operating funds for this contract. 



 

MEMO 
 
DATE:  March 23, 2021 
 
TO:  Board of Trustees 
 
FROM:  Mark Peterson, Interim General Manager 
 
SUBJECT:  Recommendation for Continued Suspension of Fare Collection 
 
RECOMMENDATION:  That the Board of Trustees approve continued suspension of fare 
collection until May 31, 2021. 
 
BACKGROUND:  Connect has implemented procedures and policies to protect employees 
and passengers including mandatory masks, rear-door boarding, reduced service levels, 
driver barriers and additional bus cleaning. The suspension of fare collection was 
implemented to reduce crowding at the front doors and farebox and to reduce interaction 
time with the drivers. 
 
DISCUSSION: Connect continues to monitor best practices, advice from appropriate 
medical and health professionals and watch local and national trends.  In consideration of 
local on-going vaccinations in our community, it would be best to extend the free fares 
through May 31, 2021 and reevaluate again as spring and summer approaches.  
 
FINANCIAL IMPACT:  Staff is estimating a loss of approximately $123,000 in farebox revenue 
from March through May.  This fare revenue will be replaced with federal funding provided 
by the CARES Act. 
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