
 

AGENDA 

Meeting of the Connect Transit Board of Trustees 

July 28, 2015 

4:30 P.M. 

Uptown Station, 4th Floor, Room 409 
Normal, IL 61761 

  
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Previous Meeting of June 30, 2015 
2. Disbursements for Month of July, 2015 
3. Financial Report for Month of June, 2015 
4. Capital and Self Insurance Reserve Fund Balances for month of June, 2015 
5. Monthly Statistical Report for month of June, 2015 
6. Fourth Quarter and Fiscal Year Statistical Reports 
7. FY 2015 Fourth Quarter Ridership Data and Trends 

E. Old Business 
F. New Business 

1. Radio Advertising Agreements 
G. General Manager’s Report 

1. Strategic Plan Update – July 2015 
H. Trustee’s Comments 
I. Executive Session – ILCS 120/2(c)(1) – Personnel Matters 

                                    ILCS 120/2(c)(11) – Pending Litigation 
J. Adjournment 





























 

 
MEMO 

DATE:  July 28, 2015 
 
TO:  Board of Trustees 
 
FROM:  Isaac Thorne, Procurement Director 
 
SUBJECT:  FY 2015 Fourth Quarter Ridership Data and Trends 
 
BACKGROUND: The fourth quarter ridership is down 7.1% for fixed route ridership compared to 
last year. The year-to-date ridership has increased with 136,907 rides or 5.8% but the majority of 
the increases are driven by student ridership. Connect has also seen a 40% increase in ridership 
over the last three (3) years, including a 25% increase in ridership in fiscal year 2014. 
 
DISCUSSION: Staff considered several possibilities for the decrease in ridership: 
 

• On-time Performance – The fourth quarter of FY2015, on-time performance is down 7% 
over last fiscal year. The on-time performance is also affected by a number of detours. The 
on-time performance will improve with the implementation of fixed stop signs and route 
adjustments suggested by the consultants after completion of the Comprehensive 
Operational Analysis. 
 

• Revenue hours – Connect operated less revenue hours in fourth quarter of FY2105 then 
last fiscal year. Revenue hours will fluctuate each quarter and year. The decrease in 
revenue hours for ISU shuttles affects overall ridership because the Tri Towers shuttle had 
127.36 boardings per revenue hour in the fourth quarter. 
 

• Student utilization of the fixed route system outside of shuttles – Staff was not able to find 
a correlation between the transfer data and shuttle ridership. The number of transfers was 
down in the fourth quarter of FY2015 over FY2014, but total ridership was also down. 
 

• Number of monthly passes sold –1,427 monthly passes was sold in fourth quarter of 
FY2015 and 1,371 in the fourth quarter of FY2014. At this time there is not a way to 
measure the number of times each customer utilizes the fixed route system with a 
monthly pass. The total number of times the monthly pass was utilized was down .61% or 
171 less transfers in FY2015. Staff does not believe that the utilization of passes had a 
significant impact on ridership. 
 

  



 

• Gas prices – The price of a gallon of gasoline has decreased from an average of $3.33 in 
fourth quarter of FY2014 to $2.63 in FY2015, in Bloomington-Normal. Due to the price of 
gasoline being below $3.00 a gallon, vehicle miles traveled as reported by the Federal 
Highway Administration was up 3.9% or 10.2 billion miles in April 2015 and 2.7% or 7.3 
billion miles in May 2015 compared to 2014. Mineta Transportation Institute performed a 
study showing that when the price of fuel drops below $3.00 per gallon transit ridership 
decreases. The average price per gallon of gasoline in 2013 was $3.49, and in 2014 $3.34.  
 

• Detours – There have been a number of detours that have affected the fixed route system 
over the last quarter. The closing of Market Street for bridge work has been ongoing and 
affects primarily the Brown F and occasionally Lime I routes. Staff cannot directly account 
for the total ridership that relates to detours, but it does affect the on-time performance of 
the fixed route system. 
 

• Student Universal Access – The universal access program for the university students was 
less utilized in the fourth quarter of FY2015 than FY2014. Connect provided 9,507 or 6.17% 
less rides in the last quarter of FY2015. This also relates to the decreased number of 
revenue hours that was provided in FY2015. Staff believes the decrease in revenue hours 
in the fourth quarter lead to the decline of ridership in fourth quarter. 
 

The table below represents the total unlinked passenger trips that Connect Transit has provided 
for FY2011 through FY2014. Connect has seen large increases in ridership since 2011. 
 

 

1,807,676 
2,033,698 2,009,241 

2,521,963 

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

2011 2012 2013 2014

Fixed Route Fiscal Year Ridership 

Ridership



 

 
 
 
 
 
 
 

MEMO 
DATE:  July 28, 2015 
 
TO:  Board of Trustees 
 
FROM:  Melissa Chrisman, Business Development and Marketing Manager 
 
SUBJECT:  Radio Advertising Agreements 
 
PROPOSED ACTION: That that the Agreements with Great Plains Media and Connoisseur Media, for the 
period from August 2015 through July 2016, in a total contracts amount not to exceed $29,150 be 
approved and the General Manager be authorized to execute the necessary documents. 
 
BACKGROUND: Staff recommends the approval of radio advertising agreements with Great Plains Media 
and Connoisseur Media in FY2016, to create awareness of Connect Transit and highlight its involvement in 
the community.  These stations offer an easily adaptable media option that has a broad reach. 
 
KEY FEATURES OF CONTRACT WITH GREAT PLAINS MEDIA  

• Twenty five (25) commercials a week during the first two (2) weeks of the month on 107.7 The Bull  
• Commercials will air Monday through Sunday 6am -10pm 
• Thirty (30) commercials a week during the first two (2) weeks of the month on 107.7 The Bull 

Streaming Channel 
• The Connect Transit logo and link on www.1077thebull.com  
• Ten (10) ads each day, during the first two (2) weeks of the month on the 107.7 The Bull mobile 

app where listeners can click to download Doublemap 
• Quarterly support and partnership presence with Connect Transit community engagement events 

and activities 
• Total contract amount is $14,300 

 
KEY FEATURES OF CONTRACT WITH CONNOISSEUR MEDIA  

• Eighty (80) commercials a month on Hits 100.7  
• Eighty (80) commercials a month on Hits 100.7 streaming station 
• Commercials will air Monday through Sunday 5am -12am 
• Title sponsorship of “Now Trending Top 5” which airs at noon, 5pm, and 9pm daily (exclusive) 
• One hundred and twenty (120) live mentions monthly noting Connect Transit as the “Now 

Trending Top 5” sponsor 
• Sixty (60) ten (10) second produced liners monthly noting Connect Transit as the “Now Trending 

Top 5” sponsor 
• Forty (40) thirty (30) second produced promos monthly noting Connect Transit as the “Now 

Trending Top 5” sponsor 
• Quarterly support and partnership presence with Connect Transit community engagement events 

and activities 

http://www.1077thebull.com/


 

 
 
 
 
 
 
 
 
 

• Total contract amount is $14,850 
 
BUDGET INFORMATION: Funding for this project is available through the 2016 FY operating budget. 
 
 
 



 

Strategic Plan Update – July 2015 
 
Following the adoption of the Connect Transit Strategic Plan, staff has been directed to 
provide quarterly updates on progress toward the goals set in the plan. Those goals and 
progress to date is listed below: 
 
Funding 
 

• Submitted USDOT TIGER application for the proposed Downtown Bloomington 
Transfer Center.  

 
Expanded Services 

• DoubleMap bus tracking app has been updated to reflect the new fixed stop 
system. All stop locations are now represented by dots along with estimated bus 
arrival times. There are also twice as many ADA announcement points as before. 

• The passenger information displays at Uptown Station have been fine-tuned and 
now provide more accurate bus arrival times as well as its directional destination. 

 
Awareness and Education 
 

• Representatives from staff and board attended the Center for Transportation 
Excellence Transit Initiatives and Communities Conference to learn more about 
creating successful local funding initiatives. 

 
Key Relationships/Partnerships 
 

• Connect Transit Community Transportation Advisory Committee had two 
meetings, including one to provide input on the Comprehensive Operational 
Analysis. 

• Participated in “Stand Up for Transportation Day”, organizing numerous event 
throughout the community, including a bus driving event for elected officials and 
their staff. 

• Conducted rider surveys and listening sessions for the Comprehensive 
Operational Analysis. 
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