
Board of Trustees
Regular Session
September 26, 2023



Mission Statement

Connect Transit provides safe, reliable transportation 

and access to opportunity to strengthen and enrich 

individual lives, our community, the economy, and 

the environment. 



Agenda

Call to Order

Roll Call 

Attendance by Other Means/Virtual – Roll Call Vote

Pledge of Allegiance and Mission Statement

Public Comments



Consent Agenda

Approval of Regular Session Minutes for 7/25/23
Approval of Fare Strategy & Fare Collection Workshop Minutes for 
8/22/23
Approval of Financial Information for June 2023
Approval of Financial Information for July 2023
Approval of Financial Information for August 2023
Monthly Statistical Reports for July 2023
Monthly Statistical Reports for August 2023
Cardinal Infrastructure Federal Report – Not Rec’d
Cornerstone – Illinois Weekly Update

Roll Call Vote



New Business

FY23 Ridership and Performance Update – 
Informational



FY23 At-a-Glance



FY23 Five Year Comparison



FY23 Five Year Comparison



FY23 Ridership Overview



FY23 Efficiency Overview



FY23 Mobility Overview



FY23 Mobility Overview



New Business

Connect FLEX Update – Informational



Connect FLEX – First Two Months



Connect FLEX – Ridership Growth



Connect FLEX – Time of Day



Connect FLEX – Bookings



Connect FLEX – Accounts



New Business

APTA Technology and Sustainability/Operations 
Planning & Scheduling Workshop Conference 
Recap – Informational



APTA Tech & 
Sustainability Planning 

and Scheduling Workshop
July 30 -August 2, 2023



APTA Tech & Sustainability Planning and 
Scheduling Workshop Attendees

Sustainability/Operations 
Planning and Scheduling 

Workshop

• Shelly Moss, Operations 
Director

• Brandon Miles, Operations 
Supervisor

• Jacob Smith, 
Transportation Planner

APTA Tech

• Jon Spratt, Data 
Management Specialist 

• Jared Simons, Operations 
Supervisor



Sessions Attended - 28
APTA Tech

• Future of Fare Technology and Data
• Special Fare Programs: Bringing Ridership Back
• Applied Research in Support of Public 

Transportation
• New Technology Training for a New Generation 

of Transit Workers
• AI Transforming Transit
• Emerging Technologies
• IT Technology Role in Improving Communications
• Open Contactless Payments
• Zero Emission Bus Technology
• Cyber Security
• Cyber Security in Fare Collection
• Emerging Technology
• Making Transit More Accessible and Equitable 

with Technology 

Sustainability and Planning Workshop
• New Projects in Transit Planning 
• Navigating Your Career in Public Transit
• Collaboration and Outreach to Improve Ridership Equity
• Disruptions to Regular Service
• Implementing and Maintaining Environmental Management Systems
• Rapid Fire: Creative Thinking for Ridership Recovery, New Services, 

and Limited resources
• Preparing for the Unexpected: Making Climate Resilience a Reality 
• The Great Debate: Pros and Cons of Zero Fares
• Transit Data to Evaluate, Standardize, and Advance Service Delivery
• Solving the Challenges of Small to Mid-Sized Agencies
• Addressing Operator Shortages
• A-Z Network Design
• Pre & Post Pandemic Travel Demand
• Transit Street Improvements & Bus Stop Design
• Transit Data to Evaluate, Standardize, and Advance Service Delivery
• You Can’t Manage What You Don’t Measure



Key Takeaways – Sustainability and Operations 
Planning Workshop 

Increase Ridership Focus on Providing the Best Service for Current Ridership 
• Focus on Providing the Best Service for Current Ridership 
• Cleanliness-
• This includes coach exterior/interior, as well as passenger infrastructure
• Frequency-
• Agencies should aim for 30 minutes or less, even if a higher frequency results in buses not being filled to capacity
• Efficiency-
• Your real time service should perform as closely as possible to what your service schedule suggests.
• Access
• Are the areas that need service (well-defined markets) being served.  What can we do to serve those areas (micro-transit).

The Great Debate – Fare Free - Takeaways
• Sacramento Regional Transit – Shared two-month trial
• Paratransit Ridership – Increased 50% 
• Fixed Route – 8%
• Service Efficiency % – Dropped from 90% to 40% in approximately 60 days

Rapid Fire Discussion: Creative Thinking for Ridership Recovery, New Services, and Limited Resources

• RTD – Improving Ridership Satisfaction
• Started Sharing Ridership Data via Social Media
• Bi-monthly public survey via social media to gain insight into to what is and what is not working, as well as allowing public 

comments/suggestions 



Key Takeaways – APTA Tech

• Chat GPT+ 
• Dall-e
• The potential for improving processes and procedures is just being explored. There are so many areas of 

opportunity where AI can be a tool to assist transit professionals to be more productive and creative.

AI

•  Just one attack can cost $1million and take over a year to recover from.
• Cyber crime is the 3rd largest economy in the world.
• We are a small target because attackers are knocking on everyone’s door and if your door is the weakest, you 

get attacked. 90% of attacks aren’t targeted and there are 1000’s of attempts to breach some transit agencies 
every day.

Cybersecurity 

• Connect Point
• Be My Eyes
• Waymap

WayFinding Software



Connectpoint



Thank You



Thank You



Connect Point



Thank You



New Business

Recommendation for Reimbursement to Vice Chair Hile 
– Roll Call Vote
Recommendation for IDOT and MCRPC RAISE Grant 
Support – Roll Call Vote

Chairman’s Report



General Manager’s Report
Promotion

Congratulations to          
Shelly Moss                        

for her promotion to 
Operations Director!



General Manager’s Report
Honoree

Congratulations to          
Aubrey Staton

for being named to 
the Twenty Under 

Forty Class of 2023!



General Manager’s Report
Government

IPTA raised Mandatory Paid Leave Act concerns
Collective Bargaining Agreement trumps the act, but…

Transit employees are unlike most other employees

Flexibility and inability to manage absenteeism

Working with Cornerstone to address concerns



General Manager’s Report
Community

Outreach
McLean County Fair
Back2School Alliance Shuttle
Senior Care Network
Town of Normal Appreciation 
Reception
West Bloomington Wellness Fair
Cultural Fest
Cedar Ridge Elementary Family Night
Destination Uptown
West Fest



General Manager’s Report
Community

Outreach
Normal Sweet Corn Circus
HCC Week of Welcome
IWU Involvement Fair
Union Labor Day Parade
Day of the Dozer
IPTA Conference
Eugene Field Facility Tour
St. Jude Run Event Shuttle



General Manager’s Report 
IPTA Annual Fall Conference

Sessions: 
• Launching a Successful Microtransit Service
• Making Your Public Involvement Process Accessible and Equitable for All
• Cybersecurity: Protect Your Organization from Cyber Threats & Attacks 
• Leadership Lessons Learned through the FBI
• Mental Health Stressors in Public Transit         
• Safety: New Resources for Human Trafficking Awareness Training
• Is Your Drug and Alcohol Testing Program in Compliance with DOT Regulations
• Budget and Financial Planning
• Communications: Telling the Stories That Sell Transit 
• The State of the Industry with APTA, IPTA, and CTAA                   
• Roundtable Discussions

Social:
• Welcome Dinner @ Destihl Barrel Room with live music by Sidewinder Serenades
• Evening Social @ BloNo Pizza Co. 



General Manager’s Report
Recruiting

Positions Filled
Microtransit Operator (3)

Lucinda McCluskey
Camron Matlock
Quianna Mason

Service Technician (2)
Shamier Austin
Wendell Letcher

Positions Open
Bus Operator (5)
Dispatcher (2)
Mechanic (3)
Microtransit Operator (1)
Service Technician (1)

Offers Extended and Accepted
n/a



General Manager’s Report
REMINDER

If you have not done so, please contact Janice to schedule a 
two-on-one meeting with Chairman Whitehouse and David 
Braun to discuss our fare proposal prior to public 
recommendation. 



Trustee Comments

Executive Session
(ILCS 120/2(c)(1) – Personnel Matters

Adjournment
Roll Call Vote

Next Meeting: October 24, 2023 

Agenda
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