NOTICE

MEETING DATE CHANGE

Due to the Thanksgiving Holiday, the Regular Board Meeting of the Connect Transit Board
of Trustees will held on
November 18, 2014

4:30 P.M.
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AGENDA

Meeting of the Connect Transit Board of Trustees
November 18, 2014
4:30 P.M.

Board Room
Connect Transit Operations Facility
351 Wylie Drive, Normal, IL 61761

Call to Order
Roll Call
Public Comments
Consent Agenda
1. Approval of Minutes of Previous Meeting of October 28, 2014
2. Disbursements for Month of November, 2014
3. Financial Report for Month of October, 2014
4. Capital and Self Insurance Reserve Fund Balances for month of October, 2014
5. Monthly Statistical Report for month of October, 2014
Old Business
New Business
1. CliftonLarsonAllen — 2014 Audit Presentation
2. Recommendation for Architectural and Engineering Services RFP
3. Universal Access Service Agreement — YouthBuild McLean County
4. Approval of the Establishment of a Community Transportation Advisory
Committee
5. Resolution approving the 2015-2017 Title VI Program Update
General Manager's Report
Trustee’s Comments
Executive Session — cite section
Adjournment

































CliftonLarsenAllen LLP
www.cliftonlarsonaiten.com

CliftonLarsonAllen

Board of Trustees and Management
Bloomington-Normal Public Transit System
Normal, l{linois

In planning and performing our audit of the financial statements of Bloomington-Normal Public Transit System
{the System) as of and for the year ended June 30, 2014, in accordance with auditing standards generally
accepted in the United States of America, we considered the System’s internal control over financial reporting
{internal control} as a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the System’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the System’s internal control.

However, during our audit we became aware of deficiencies in internal control, other than significant
deficiencies and material weaknesses, and other matters that are opportunities to strengthen your internal
controf and improve the efficiency of your operations. Our comments and suggestions regarding those matters
are summarized below. A separate communication dated October 21, 2014, contains our written
communication of a significant deficiency in the System’s internal control. This letter does not affect our
communication dated October 21, 2014,

Review of Bank Reconciliations

Preparation of timely bank statement reconcifiations to the general tedger is a strong internal control over cash.
To strengthen that control, we recommend that the bank reconciliation be reviewed each month by a person
that did not prepare the reconciliation. This internal control is a key control over cash and should be used to
ensure that the reconciliation is completed on a timely basis and is accurate. The reviewer should also look for
any unusual reconciling items or unreconciled differences and he documented hy the reviewer’s signature.

Review of Journal Entries

During our audit, we noted there was only one individual responsible for creating and recording the journal
entries. There is no review completed over the journal entries. We recommend that the journal entries he
reviewed each month by a person that did not prepare the journal entries. This internal control should be used
to ensure the journal entries are complete and accurate, and so any errors or irregularities could be detected on
a timely basis. The review should be documented by the reviewer’s sighature.
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Review of Federal Report

In our testing we nated that the review of one of the financial reports submitted was not documented. We
recommend a documented review of all federal reports prior to submission to ensure thelr accuracy.

User Access Rights

During our audit, we noted there is no formal policy in place which documents which user access rights new
employees should have. To strengthen controls over the financial systems, we recommend a policy be created
and implemented to document which system rights each employee should have. In addition, a list of user access
rights by employee should be reviewed periodically to ensure rights are stilt appropriate.

We will review the status of these comments during our next audit engagement. We have already discussed
many of these comments and suggestions with various System personnel, and we will be pleased to discuss
them in further detail at your convenience, to perform any additional study of these matters, or to assist you in
implementing the recommendations.

This communication is intended solely for the information and use of management, Board of Trustees, and
others within the System, and is not intended to be, and should not be, used by anyone other than these
specified parties.

WM@% L7

CliftonLarsonAllen LLP

Champaign, Illinois
October 21, 2014
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Board of Trustees
Bloomington-Normal Public Transit System
Normal, Illinois

We have audited the financial statements of Bloomington-Normal Public Transit System as of and for the year
ended June 30, 2014, and have issued our report thereon dated October 21, 2014. We have previously
communicated to you information about our responsibilities under auditing standards generally accepted in the
United States of America, Government Auditing Standards, and OMB Circular A-133, as well as certain
information related to the planned scope and timing of our audit. Professional standards also require that we
communicate to you the following information related to our audit.

Significant audit findings
Qualitative aspects of accounting practices
Accounting policies

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Bloomington-Normal Public Transit System are described in Note 1 to the financial
statements.

For the year ended June 30, 2014, the financia! statements include the impact of adoption of Governmental
Accounting Standards Board Statement (GASBS) number 65:

GASB Statement No. 65, ftems Previously Reported as Assets and Liabilities, issued March 2012. The objective of
this statement is to establish accounting and financial reporting standards that reclassify, as deferred outflows
of resources or deferred inflows of resources, certain items that were previously reported as assets and
liabilities.

We noted no transactions entered into by the entity during the year for which there is a lack of authoritative
guidance or consensus. All significant transactions have been recognized in the financial statements in the
proper period.

Accounting estimates

Accounting estimates are an integral part of the financial statements prepared by management and are based
on management’s knowledge and experience about past and current events and assumptions about future
events. Certain accounting estimates are particularly sensitive because of their significance to the financial
statements and because of the possibility that future events affecting them may differ significantly from those
expected. There were no accounting estimates affecting the financial statements which were particularly
sensitive or required substantial judgments by management.
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Financial statement disclosures

t
Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. There were no particularly sensitive financial statement disclosures.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties encountered in performing the audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.

Uncorrected misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than those
that are clearly trivial, and communicate them to the appropriate level of management. Management did not
identify and we did not notify them of any uncorrected financial statement misstatements.

Corrected misstatements

Management did not identify and we did not notify them of any financial statement misstatements detected as
a result of audit procedures.

Disagreements with management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditors’ report. No such disagreements arose during our audit.

Muanogement representations

We have requested certain representations from management that are included in the management
representation letter dated October 21, 2014. '

Management consultations with other independent accountants

in some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of
an accounting principle to the entity’s financial statements or a determination of the type of auditors’ opinion
that may be expressed on those statements, our professional standards require the consulting accountant to
check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Significant findings or issues that were discussed, or the subject of correspondence, with manogement

We have provided separate letters to you dated October 21, 2014, communicating internal control related
matters identified during the audit.
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Other information in documents containing audited financial statements

With respect to the schedule of expenditures of federal awards (SEFA} accompanying the financial statements,
on which we were engaged to report in relation to the financial statements as a whole, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the SEFA to determine
that the SEFA complies with the requirements of U.S. Office of Management and Budget Circular A-133, Audits
of States, Local Governments, and Non-Profit Organizations, the method of preparing it has not changed from
the prior period or the reasons for such changes, and the SEFA is appropriate and complete in relation to our
audit of the financial statements. We compared and reconciled the SEFA to the underlying accounting records
used to prepare the financial statements or to the financial statements themselves. We have issued our report
thereon dated October 21, 2014.

With respect to the Schedule of Computation of Federal Operating Assistance Grant, the Schedule of
Computation of Amount Due lllinois State University, and the Schedule of Revenues and Expenses Under
Downstate Operating Assistance Grant accompanying the financial statements, on which we were engaged to
report in relation to the financial statements as a whole, we made certain inquiries of management and
evaluated the form, content, and methods of preparing the information to determine that the information
complies with accounting principles generally accepted in the United States of America, the method of preparing
it has not changed from the prior period or the reasons for such changes, and the information is appropriate and
complete in relation to our audit of the financial statements. We compared and reconciled the supplementary
information to the underlying accounting records used to prepare financial statements or to the financial
statements themselves. We have issued our report thereon dated October 21, 2014,

The Various Statistical Data-Last Ten Fiscal Years accompanying the financial statements, which is the
responsibility of management, was prepared for purposes of additional analysis and is not a required part of the
financial statements. Such information was not subjected to the auditing procedures applied in the audit of the
financial statements, and, accordingly, we did not express an opinion or provide any assurance on it.

Qur auditors’ opinion, the audited financial statements, and the notes to financial statements should only be
used in their entirety. Inclusion of the audited financial statements in a document you prepare, such as an
annual report, should be done only with our prior approval and review of the document.

# 3k k

This communication is intended solely for the information and use of the Board of Trustees and management of
Bloomington-Normal Public Transit System and is not intended to be, and should not be, used by anyone other
than these specified parties.

ftbnLaorm o LL57

CliftonLarsonAllen, LLP

Champaign, illinois
October 21, 2014
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INDEPENDENT AUDITORS' REPORT

Board of Trustees
Bloomington-Normal Public Transit System
Normal, Hlinois

Report on the Financial Statements

We have audited the accompanying financial statements of the Bloomington-Normal Fublic
Transit System, as of and for the year ended June 30, 2014, and the related nofes to the
financial statements, which collectively comprise the entity’s basic financial statements as listed
in the table of contents. '

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internat control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. :



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the Bloomington-Normal Public Transit Systems as of June
30, 2014, and the respective changes in financial position and cash flows thereof for the year
then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters
Required Supplemeniary Information

Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis on pages 4 through 10 be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to
be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inguiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Bloomington-Normal Public Transit System's basic financial
statements, The Schedule of Computation of Federal Operating Assistance Grant and Schedule
of Computation of Amount Due lilinois State University are presented for purposes of additional
analysis and are not a required part of the basic financial statements. The Schedule of
Revenue and Expenses Under Downstate Operating Assistance Grant OP-14-07-IL is
presented for purposes of additional analysis, as required by the lllinois Department of
Transportation and is not a required part of the basic financial statements. The Schedule of
Expenditures of Federal Awards, as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, is also
presented for purposes of additional analysis and is not a required part of the basic financial
statements.




The Schedule of Computation of Federal Operating Assistance Grant, Schedule of Revenue
and Expenses under Downstate Operating Assistance Grant OP-14-07-IL, Schedule of
Computation of Amount Due lllinois State University, and the Schedule of Expenditures of
Federal Awards are the responsibility of management and were derived from and relate directly
to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the informaticon is fairly stated, in all material respects, in relation to the
basic financial statements as a whole.

The Various Statistical Data — Last Ten Fiscal Years has not been subjected to the auditing
procedures applied in the audit of the basic financial statements, and accordingly, we do not
express an opinion or provide any assurance on it.

Predecessor Auditor

The financial statements of the Bloomington-Normal Public Transit System as of June 30, 2013
were audited by other auditors whose report dated October 30, 2013 expressed an unmaodified
opinion on those statements,

Other Reporting Required by Government Auditing Standards

In accerdance with Government Auditing Standards, we have also issued our report dated
QOctober 21, 2014, on our consideration of the Bloomington-Normal Public Transit System's
internal control over financial reporting and on our tests of its compliance with certain provisions
of laws, regulations, confracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and
compliance and the result of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Bloomington-Normal Public
Transit System’s internal control over financial reporting and compliance.

Wm%ﬂ L7

Cliftonl.arsonAllen LLLP

Champaign, lllinois
October 21, 2014



MANAGEMENT’S DISCUSSION AND ANALYSIS

Management's Discussion and Analysis (MD&A) is an introduction to the basic financial
statements and supplementary information of the System. MD&A should be read in conjunction
with the basic financial statements, notes to financial statements, and supplementary
information. MD&A provides management’s perspective on the performance of the System in
the current year and its financial condition at year-end.

Questions concerning any of the information provided in this report or requests for additional
information should be addressed to Managing Director, Bloomington-Normal Public Transit
System, 351 Wylie Drive, Normal, lllinois 81761.

Financial Highlights — Fiscal Year 2014

« State operating assistance increased in fiscal year 2014 to $6,378,435 from $6,029,509 in
fiscal year 2013.

+ Federal operating assistance increased in fiscal year 2014 to $2,024,376 from $1,868,335 in
fiscal year 2013.

e The assets of the Bloomington-Normal Public Transit System exceeded its liabilities at the
close of the most recent fiscal year by $18,508,783 {net position).

e The Bloomington-Normal Public Transit System (the System) operated in fiscal year 2014
without incurring debt.

Financial Highlights — Fiscal Year 2013

« State operating assistance increased in fiscal year 2013 to $6,029,509 from $5,437,594 in
fiscal year 2012.

e Federal operating assistance increased in fiscal year 2013 to $1,868,335 from $1,107,464 in
fiscal year 2012.

e The assets of the Bloomington-Normal Public Transit System exceeded its liabilities at the
close of the most recent fiscal year by $18,552,670 (net position).

« The Bloomington-Normal Public Transit System (the System) operated in fiscal year 2013
without incurring debt.




MANAGEMENT’S DISCUSSION AND ANALYSIS

Overview of the Financial Statements

The basic financial statements are the statements of net position, statements of revenues,
expenses, and changes in net position, and the statements of cash flows. These financial
statements were prepared using the full accrual accounting method used by businesses in the
private sector,

The statements of net position present the financial position of the System on a full accrual
historical cost basis. The statements of net position provide information on all the assets and
liabilities of the System, with the difference between the two being the System’s net position.
Increases or decreases in net position are one indicator of whether the System’s financial
position is improving or deteriorating.

The statements of revenues, expenses, and changes in net position provide the performance of
the System over its fiscal year, which is the twelve-month period ended June 30. These
statements present the detail of how the net position presented on the statements of net
position changed over the fiscal years. Al activities that increase or decrease net position are
reflected on these statements when they occur rather than when the related cash flow occurs.

The cash flow statements present the increase or decrease in cash and cash equivalents during
the fiscal years resulting from the operating, financing, and investing activities of the System.
These statements simply present the increases and decreases in cash and cash equivalents
without regard to related revenues/teceivables and expenses/iiabilities.

The notes to financial statements provide further information on the items reportted in the basic
financial statements. This information is essential for the reader of this report to acquire a full
understanding of the amounts in the financial statements and other commitments and events
not reflected in the financial statements. The supplementary information also provides further
detail on the state-operating grant of the System, the System’s federal grants, and amounts
owed to organizations with which the System has transportation contracts.

The System as a Whole
The System’s net position decreased from the prior year — decreasing from $18.55 million to

$18.51 million. Our analysis below focuses on the net position (Table 1) and changes in net
position {Table 2) of the System.



MANAGEMENT’S DISCUSSION AND ANALYSIS

Tahle 1
Net Position

2014 2013 2012-

Current and Other Assets S 6,769,305 S 6,156,448 S 5,251,603
Capital Assets 12,866,086 13,485,312 13,365,024
Total Assets 19,635,391 19,641,760 18,616,627
Current and Other Liabilities 895,713 893,469 450,979
Noncurrent Liabilities 230,895 195,621 452,490
Total Liahifities 1,126,608 1,089,090 903,469

Net Postion:
Net Investment in Capital Assets 12,391,162 13,485,312 13,365,024
Unrestricted 6,117,621 5,067,358 4,348,134
Total Net Position $ 18,508,783 $ 18,552,670 $ 17,713,158

Fiscal Year 2014 - The System’s net position remained relatively level decreasing by only .20
percent ($18.51 million compared to $18.55 million) during fiscal year 2014.

Unrestricted net position, the part of net position that can be used to finance day-to-day
operations without constraints established by enabling legislation or other legal requirements,
increased by $1.05 million ($6.12 million compared to $5.07 millien). This increase in
unrestricted net position is due to the increase in the fund balance of the Local Capital #2 fund.
This fund is accumulating local contributions from the City of Bloomington and Town of Normal
to fund the local share of current and future capital projects.

Fiscal Year 2013 - The System’s net position increased by 4.7 percent ($18.55 million
compared to $17.71 million) during fiscal year 2013. This increase was due mainly to the
increase in Capital Fund #2. This fund is accumulating local contributions from the City of
Bloomington and Town of Normal to fund the local share of current and future capital projects.

Unrestricted net position, the part of net position that can be used to finance day-to-day
operations without constraints established by enabling legislation or other legal requirements,
increased by $0.8 million ($5.1 million compared to $4.3 million). This increase in unrestricted
net position is due to the increase in the fund balance of the Local Capital #2 fund described
above.




MANAGEMENT’S DISCUSSION AND ANALYSIS

Operating Revenues:

Revenues from Transporation Services

Other Operating Revenues
Total Operating Revenues
Operating Expenses:
Transportation Services
Operating Loss
Non-Operating Revenues:
Operating Grarits
Local Subsidies
Interest Income
Total Non-Operating Revenues
Income/(Loss) Before
Other Revenues
Other Revenues:
Capital Grants
Change in Net Position
Net Position, Beginning of Year
Net Position, End of Year

Changes in Net Position

Table 2

2014 2013 2012

$§ 1,371,605 $ 1,356,584 $ 1,186,308
16,257 16,411 21,524

1,387,862 1,372,995 1,207,832

11,166,216 10,635,734 9,452,303
(9,778,354) (9,262,739) (8,244,471)

8,402,811 7,897,844 6,545,058

928,820 901,946 866,025

4,133 3,026 2,622

9,335,764 8,802,816 7,413,705
(442,590) (459,923) (830,766)

398,703 1,299,435 189,916
(43,887) 839,512 (640,850)

18,552,670 17,713,158 18,354,008

$ 18,508,783 $ 18,552,670 $ 17,713,158

Fiscal Year 2014 — The System's operating revenues increased by $14,867 or 1.1 percent in
2014 ($1,387,862) compared to 2013 ($1,372,995). Operating expenses increased 5 percent

($530,482).

Factors that led to the increases included;

Increased advertising expense

Increased employee health insurance and [iability insurance rates

Modifications to our Universal Access agreements and an increase in ridership

Increased salaries and wages expense due to the addition of new positions



MANAGEMENT’S DISCUSSION AND ANALYSIS

Fiscal Year 2013 — The System’s operating revenues increased by $165,163 or 13.7 percent in
2013 ($1,372,995) compared to 2012 ($1,207,832). Operating expenses increased 12.5
percent ($1,183,431).

Factors that led to the increases included:

+ Modifications to our Universal Access agreements and stricter enforcement of usage
guidelines led to increase in farebox revenue and Universal Access contract revenue

« |ncreased employee health insurance and liability insurance rates

¢ Increased fuel expense

+ Increased bus repair and maintenance

s Increased professional fee expense

¢ Increased depreciation expense

Budgetary Highlights

Fiscal Year 2014 ~ The Board of Trustees approved the System’s General Operating Fund

budget for fiscal year 2014 on May 28, 2013. The budget included operating expenses of
$9,850,000 excluding depreciation.

e Operating revenue of $1,387,862 was $2,147 over budget.
« Operating expenses, less depreciation, totaled $9,839,013 was $10,987 under budget.
Fiscal Year 2013 — The Board of Trustees approved the System’s General Operating Fund

budget for fiscal year 2013 on April 3, 2012. The budget included operating expenses of
$9,850,855 excluding depreciation.

s Operating revenue of $1,372,995 was $106,736 over budget mainly due to increased
farebox recovery and increase Universal Access contract revenue.

« Operating expenses, less depreciation, totaled $9,287,659, $563,196 under budget mainly
due to lower than expected fuel expense, salaries and wages expenses, and insurance
expenses.




MANAGEMENT’S DISCUSSION AND ANALYSIS

Capital Asset Administration

At the end of fiscal year 2014, the System had $12.9 million invested in a broad range of capital
assefs (see Table 3 below). This amount represents a net decrease (including additions and
deductions) of $619,266 or 4.6% percent less than last year, due to depreciation of Capital

Assets.

2014 2013 2012

Land and Improvements 35 1,220,018 3 1,220,018 S 1,220,018
Facilities 8,521,650 8,283,132 8,283,132
Revenue Vehicles 10,035,480 10,007,920 8,691,797
Held for Sale 474,924 474,924 474,924
Other Equipment 943,034 824,594 672,354
Less: Accumulated Depreciation (8,329,020} {7,325,276) (5,977,201}
Totals S 12,866,086 S 13,485,312 S 13,365,024

This year's major additions included:

Building Improvement 5 238,518
Revenue Vehicles 312,654
Support Vehicles 38,364
Other Equipment 118,440
.5 707,976

Fiscal Year 2013 Major Addtions include:
Revenue Vehicles 5 1,316,123
Computer Software 85,360
Other Equipment 66,880
S 1,468,363

The System's fiscal year 2015 capital budget calls for $4.1 million for capital expenditures.
Some of the more significant fiscal year 2015 capital projects include:

Revenue Vehicle Purchases 5 2,170,000
Smart Fare Collection System 1,500,000
Equipment Purchases 51,000
Building Improvements 400,000

S 4,121,000



MANAGEMENT’S DISCUSSION AND ANALYSIS
More detailed information about the System’s capital assets is presented in Note 5 to the
financial statements.
Economic Factors and Next Year’s Budget
e For fiscal year 2015, operating assistance from IDOT will again be 85 percent of allowable
operating expenses. Despite the lllinois budget deficit IDOT has been making quarterly

payments in a timely manner.

e The General Operating Fund budget contained a total of $10,504,000 for operating
expenses in fiscal year 2015,
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
STATEMENTS OF NET POSITION
June 30, 2014 and 2013

ASSETS
2014 013
CURRENT ASSETS
Cash and cash equivalents % 5059978 §% 3,630,425
Receivables 1,264 459 2,226,454
Inventory 224,072 184,612
Prepaid expenses 220,796 114,957
Total current assets 6,769,305 6,156,448
PROPERTY AND EQUIPMENT
Land and assets held for sale, not being depreciated 1,694,042 1,694,942
Other property and equipment, net of depreciation 11,171,144 11,790,370
Total property and equipment 12,866,086 13,485,312
TOTAL ASSETS $ 19635391 $ 19,641,760
LIABILITIES AND NET POSITION
CURRENT LIABILITIES
Accounts payable $ 299,046 % 380,604
Accrued expenses 201,850 149,016
Uneamed revenue 94,817 93,849
Compensated absences 300,000 270,000
Total current liabilities 895,713 893,469
NONCURRENT LIABILITIES:
Compensated absences, net of current portion 230,895 195,621
Total liahilities 1,126,608 1,089,090
NET POSITION
Net investment in capital assets 12,391,162 13,485,312
Unrestricted 6,117,621 5,067,358
Total net position 18,508,783 18,552,670
TOTAL LIABILITIES AND NET POSITION $ 19835391 § 19,641,760

The accompanying notes are an integral part of the financial statements.
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

Years Ended June 30, 2014 and 2013

2014 2013
OPERATING REVENUES
Passenger fares $ 895,191 § 885,444
Contract fares 476,414 471,140
Miscellaneous incoime 16,257 16,411
Total operating revenues 1,387,862 1,372,995
OPERATING EXPENSES
Salaries and wages 5,695,108 5,016,369
Depreciation 1,327,202 1,348,075
Fuel and lubricants 1,154,578 1,217,346
Bus repair and maintenance 596,531 808,975
Group insurance 643,651 536,483
Insurance 457 147 484,561
Payrall taxes 419,941 387,083
Retirement plan 195,183 185,759
Professional fees 83,241 163,027
Supplies 146,152 148,762
Utilities and telephcne 127,004 115,000
Other operating expenses 320,478 224,294
Total operating expenses 11,166,216 10,835,734
Operating loss (9,778,354) {9,262,739)
NON-OPERATING REVENUES
State of lllincis operating assistance grant 6,378,435 6,029,509
Federal operating assistance grant 2,024 376 1,868,335
Local subsidies 528,820 901,946
Interest income 4,133 3,026
Total non-operating revenues 9,335,764 8,802,816
Loss before ather revenues (442,590) {459,923)
OTHER REVENUES
Federal capital grants 398,703 1,299,435
CHANGE IN NET POSITION {43,887) 839,512
NET POSITION, BEGINNING OF YEAR 18,552,670 17,713,158
NET POSITION, END OF YEAR $ 18,508,783 § 18,552,870

The accompanying notes are an integral part of the financial statements.
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM

STATEMENTS OF CASH FLOWS
Years Ended June 30, 2014 and 2013

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments to vendors
Payments to employees

Net cash used in operating activities

CASH FLOWS FROM NON-CAPITAL AND
RELATED FINANCING ACTIVITIES
State operating assistance grant proceeds received
Federal operating assistance grant proceeds received

Net cash provided by non-capital and
related financing activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Federal capital grant proceeds received
Local subsidies received

Purchases of property and equipment
Net cash provided by capital and

related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received
Net cash provided by investing activities
INCREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR

The accompanying notes are an integral part of the financial statements.
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2014 2013
1,386,953 $ 1,383,152
(4,370,763) (4,084,861)
(5,577,000 (5,106,597)
(8,560,810) (7,808,306)
7,457,672 4,485 428
1,909,011 2,637,322
9,366,683 7,122,750

398,703 1,352,107
928,820 901,946
(707,976) {1,468,363)
619,547 785,690
4,133 3,026
4,133 3,026
1,429,553 103,160
3,630,425 3,527,265
5,059,978 $ 3,630,425




BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
STATEMENTS OF CASH FLOWS (Continued)
Years Ended June 30, 2014 and 2013

2014 2013

RECONCILIATION OF OPERATING LOSS TO
NET CASH USED IN OPERATING ACTIVITIES
Operating loss . $ (9,778,354) % (9,262,739)
Adjustments to reconcile operating loss to net cash
used in operating activities:

Depreciation 1,327,202 1,348,075
Effects of changes in operating assets and liabilties:

Receivables (1,877) 7,166
Inventory (39,460) (128,795)

Prepaid expenses {105,839) 42,366

Accounts payable and accrued expenses 36,550 182,630

Unearned revenue 968 2,991

Net adjustments 1,217,544 1,454,433
NET CASH USED IN OPERATING ACTIVITIES $ (8,560,810) 3 (7,808,3086)

The accompanying notes are an integra! part of the financial statements.
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2014 and 2013

NOTE 1 - NATURE OF THE OPERATIONS AND THE REPORTING ENTITY

The Bloomington-Normal Public Transit System (the System) was formed as an agency of the
City of Bloomington (Bloomington) and the Town of Normai (Normal) in 1972. The purpose of
the System is to provide transportation services within the City of Bloomington and the Town of
Normal. The System is governed by a Board of Trustees appointed by the city and fown
councils of Bloomington and Normal, respectively. The System operates as an enterprise fund,
which accounts for operation in a manner similar to private business enterprises — where the
intent of the governing body (the Board of Trustees) is that the costs (expenses, including
depreciation) of providing services to the general public on a continuing basis be financed or
recovered primarily through user charges. Funding is provided primarily by annual grants from
the Federal Transit Administration (FTA) (18 percent of 2014 revenues and 16 percent of 2013
revenues), the lllinois Department of Transportation (IDOT) (57 percent of 2014 revenues and
53 percent of 2013 revenues), and subsidies from Bloomington and Normal (8 percent of 2014
revenues and 8 percent of 2013 revenues).

The reporting entity of the System was determined based on the oversight responsibility and
scope of the public services provided. Oversight responsibility is measured by the extent of
financial interdependency, control over the selection of the governing authority and
management, ability to significantly influence operations, and accountability for fiscal matters.
Based on these criteria, there are no agencies or other units that have been or should be
combined with the financial statements of the System.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the System are prepared in accordance with accounting principles
generally accepted in the United States of America (GAAP). The Government Accounting
Standards Board (GASB) is responsible for establishing GAAP for state and local governments.
GAAP includes all relevant GASB pronouncements plus other sources of accounting and
financial reporting guidance noted in GASB Statement 55, The Hierarchy of GAAP for State and
Local Governments,

For the purposes of preparing the statement of cash flows, cash equivalents include demand
deposits and funds held in money market accounts.

Receivables are reported at the estimated net realized amounts from third-party payers and
others for services rendered. Receilvables are stated at the amount management expects to
collect or the outstanding balance. The allowance for doubtful receivables was $0 at June 30,
2014 and 2013.

Prepaid expenses, such as for insurance, are expensed over the term the services are received
in.

Inventories are stated at cost. Inventory consists of the value of on hand bus tokens,
outstanding bus tokens, and replacement parts for bus repair.
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BLOOMINGTON-NCORMAL PUBLIC TRANSIT SYSTEM
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2014 and 2013

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Purchased capital assets are valued at actual or estimated historical cost, while donated capital
assets are value at their fair market value at the time of donation. Assets are capitalized if they
are valued at more than $10,000 and have a useful life of more than 1 year. Depreciation is
calculated on all capital assets other than land, works of art, and assets that appreciate in value
using the straight-line method and the following useful lives:

Vehicles 3-12 Years
Furniture and Equipment 3-15Years
Buildings and Improvements 10 - 50 Years

It is the System’s policy to allow employees to accumulate unused compensated absences.
The System calculates the liability for unused sick leave included in compensated absences
using the vesting method. The cost of these benefits is recorded on the financial statements in
the fiscal year earned by the employees.

The System reports decreases in net position or fund equity that relate to future periods as
deferred outflows of resources in a separate section of its statements of net position. No
deferred outflows of resources are reported in these financial statements.

The System's statements of net position report a separate section for deferred inflows of
resources. This separate financial statement element reflects an increase in net position that
applies to a future period. The System will not recognize the related revenue until a future event
occurs. No deferred inflows of resources are reported in these financial statements.

Operating revenues include all revenues from the provision of a service by the System. These
services consist of the provision of public transportation. All other revenues are ccnsidered
non-operating or other revenues.

QOperating grant revenue is recognized as it is eamed. Capital grant revenue is recorded as
capital grant expenditures are incurred. Receivables result principally from amounts due from
FTA and IDOT.

The System’s policy is to apply resfricted resources first when an expense is incurred for a
purpose for which both restricted and unrestricted net position are available.

A budget is adopted annually by the Board of Trustees, as required by ordinances enacted by
Bloomington and Normal.

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management {0 make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2014 and 2013

NOTE 3 - DEPOSITS AND INVESTMENTS

State statutes authorize the System to invest in: direct obligations of federally insured banks and
savings and loan associations; insured obligations of lllinois credit unions; securities issued or
guaranteed by the U.S. Government; money market mutuat funds investing only in U.S.
Government based securities; commercial paper of U.S. corporations with assets over $500
million; short-term obligations of the Federal National Mortgage Association; repurchase
agreements; and the investment pools managed by the State Treasurer of lllinois.

The System currently deposits all funds in Commerce Bank and the {llinois Funds Money
Market and Prime funds. The lllincis Funds Money Market and Prime funds are external
investment pools created by the lllinois General Assembly in 1975. The primary purpose is,
according to lllinois Funds, “to provide custodians of public funds with an alternative investment
vehicle which enables them to earn a competitive return on fully collateralized investments,
while maintaining immediate access to investment funds”.

Custodial Credit Risk — Bank Deposits

Custodial credit risk is the risk that in the event of a bank failure, the System’s deposits may not
be returned to it. At June 30, 2014, the System's $5,005,995 bank balance was fully insured or
collateralized. At June 30, 2013, $3,342,116 of the System's $3,592,116 bank balance was
exposed fo custodial credit risk and was uninsured and uncollateralized.

Interest Rate and Credit Risk — External Investment Pools

At June 30, 2014 and 2013, respectively, the System had a total of $201,636 and $201,583 in
the lllinois Funds Money Market Fund and Prime Fund. The fair value of the System'’s position
in these portfolios is equal to the value of the System's fund shares. The portfolios are
regulated by oversight of the Treasurer of the state of lllinois and private rating agencies. The
portfolios have AAAm ratings from Standard and Poor's. The assets of the porifolios are mainly
invested in securities issued by the United States government or agencies related to the United
States. Assets of the funds not invested in United States government securities are fully
collateralized by pledged securities. The time to maturity of the investments in these external
investment pools averages less than one year.

The System's investment policy addresses interest rate risk by (a) structuring investment
maturities to meet operating cash needs and (b) investing operating funds primarily in short-
term securities, money market mutual funds, or similar investment pools with average maturities
consistent with the policy. The System’s investment policy addresses credit risk by (a) limiting
the types of investments allowed, (b) prequalifying financial institutions, brokers, and advisors,
and (c) diversifying its portfolio.
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2014 and 2013

NOTE 4 - RECEIVABLES

At June 30, 2014 and 2013, receivables were as follows:

Federal Operating Assistance Grant
State of lllinois Operating Assistance Grant

Other

Totals

Operating Assistance Grants

014 2013
526,264 410,899
711,476 1,760,713
26,719 24,842
1,264,459 $ 2,226,454

The final estimated operating grant amounts from FTA and IDOT are subject to review and
approval of the eligible expenses by IDOT. The receivable amounts above are based on
eligible expenses as calculated by management and management is not aware of any potential
changes to the eligible expenses as of the date of the auditors’ repart.

NOTE 5 - PROPERTY AND EQUIPMENT, NET

The changes in property and equipment for fiscal year 2014 were as follows:

Used in operations
Not being depreciated:
Land
Being Depreciated:
Buildings
Vehicles
Equipment

Less: accumulated
depreciation
Total capital assets
used in operations

Held for sale
Land
Buildings
Equipment
Total capital assets
held for sale

Total capital assets

June 30, June 30,
2013 Additions Disposals 2014

$ 1,220,018 % - $ - $ 1,220,018
8,283,132 238,518 - 8,521,650
10,007,920 351,018 (323,458) 10,035,480
824 594 118,440 - 943.034
20,335,664 707.976 (323,458) 20,720,182
(7,325.276) _(1.327,202) 323,458 {8.329,020)
13,010,388 (619,2286) - 12,391,162
63,600 - - 63,600
408,444 - - 408,444
2,880 - - 2,880

474 924 - - 474 924
$ 13485312 $ (619.226) 3 - $12.866,086
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM

NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 5 - PROPERTY AND EQUIPMENT, NET (CONTINUED)

The changes in property and equipment for fiscal year 2013 were as follows:

Used in operations
Not being depreciated:
Land
Being Depreciated:
Buildings
Vehicles
Equipment

Less: accumulated
depreciation
Total capital assets
used in operations

Held for sale
Land
Buildings
Equipment
Total capital assets
held for sale

Total capital assets

June 30, 2014 and 2013

June 30, June 30,
2012 Additions Disposals 2013

1,220,018 § - $ - $ 1,220,018
8,283,132 - - 8,283,132
8,691,797 1,316,123 - 10,007,920
672,354 152 240 - 824,594
18,867,301 1,468,363 - 20,335,664
(5.977.201) _(1,348,075) - (7,325,2786)
12,890,100 120,288 - 13,010,388
63,600 - - 63,600
408,444 - - 408,444
2.880 - - 2,880
474,924 - - 474 924
$ 13365024 $ 120,288 $ - $13.485.312

Depreciation for transit operations for the years ended June 30, 2014 and 2013 was $1,327,202

and $1,348,075, respectively.

During 2011, the System adopted a pian to dispose of the land, building, and office furniture
located at 104 East Qakland Avenue in Bloomington, lllinois. The assets are held for sale as
the System closed the building upon the completion of construction of new facilites. The
property and equipment held for sale was deemed not to be impaired and is carried at net book

value at the time of closure.

NOTE 6 - NONCURRENT LIABILITIES

The following is a summary of changes in noncurrent liabilities for the year ended June 30,

2014:

June 30,

Accrued compensated
absences

$ 465,621

lssued Retired
$ 446923 $ (381.649)
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June 30,
2014

$ 530,895

Due Within

One Year

$ 300,000



BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
NOTES TO BASIC FINANCIAL STATEMENTS
: June 30, 2014 and 2013

NOTE 6 - NONCURRENT LIABILITIES (CONTINUED)

The following is a summary of changes in noncurrent liabilities for the year ended June 30,
2013:

June 30, June 30, Due Within
2012 Issued Retired 2013 One Year
Accrued compensated
absences $ 602490 $ 275045 $ (411.914) $ 465621 $ 270,000

NOTE 7 - DEFERRED COMPENSATION PLAN

The System offers its employees a deferred compensation plan in accordance with Internal
Revenue Code Section 457, administered by the ICMA Retirement Corporation. Each
participant has an individual account with ICMA into which all contributions flow. The
participants are offered various investment options through the Plan and are allowed to invest
funds in their account at their own discretion among the options. The System may amend,
modify, or terminate the Plan provided it transmits such an amendment at least 30 days prior to
the effective date of the amendment. The Plan is available to all employees who have
completed fwelve months of service. Deferred compensation is not available to employees until
termination, death, or unusual emergency. A participant may contribute the lesser of $7,500
adjusted annually for inflation or 33.33 percent of their includible compensation. The System
contributes 5 percent of the participants’ includible compensation in each year less an amount
equal to the annual premium necessary to fund the primary death benefit for each employee.
Contributions to the Plan for the year ended June 30, 2014 totaled $447,974, which consisted of
$252,791 contributed by the employees and $195,183 contributed by the System. Contributions
to the Plan for the year ended June 30, 2013 totaled $425,534, which consisted of $239,775
contributed by the employees and $185,759 contributed by the System.

The System provides no other post-employment benefits.
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2014 and 2013

NOTE 8 - INSURANCE COVERAGE

The System is exposed to various risks related to torts, theft or damage of capital assets, error
or omissions and naturai disasters for which the System carries insurance. There was no
significant reduction in insurance coverage from the prior year. The System self-insures for
physical damage to vehicles not covered by another party’s insurance. There have been nho
settlement amounts that have exceeded insurance coverage in the past three years.

The following table is a summary of the System’s insurance coverage as of June 30, 2014:

Coverage Type Deductible Coverage Limits Insurance Company

Worker's Compensation
Employer’s Liability $ - $1,000,000/Occurrence United Wisconsin
Insurance Co.

Auto Liability
Liability $ - $1,000,000/0Occurrence Atlantic Speciaity
Medical payments 1,000 $5,000/Cccurrence Insurance Co.
Uninsured motorists - $1,000/Cccurrence
Underinsured motorists - $1,000/0Occurrence

Commercial Property
Building and personal

property $ 25,000 $5,000,000/Annual Aggregate Atlantic Specialty
Loss of business income - $250,000/Occurrence Insurance Co.
Employee dishonesty 1,000 $50,000/Occurrence
Theft, disappearance, and
destruction 1,000 $50,000/0ccurrence
Crime Insurance $ 1,000 $25,000/0Cccurrence Atlantic Specialty

[nsurance Co.

NOTE 9 - RELATED PARTY TRANSACTIONS

As described in Note 1 above, the System receives annual subsidies from the City of
Bloomington and Town of Normal to provide for the purchase of capital assets not funded by
federal and state capital grants and for the Wheels to Work Program at the local YWCA. For
the year ended June 30, 2014, payments received from the City of Bloomington and Town of
Normal totaled $549,636 and $379,184, respectively. For the year ended June 30, 2013
payments received from the City of Bloomington and Town of Normal totaled $562,221 and
$339,725, respectively.
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
NOTES TO BASIC FINANCIAL STATEMENTS
June 3¢, 2014 and 2013

NOTE 10 - COMMITMENT

In April 2013 the System entered into a commitment to lease tires for its revenue vehicles. The
contract runs through March 2016 and covers the two major tire sizes utilized by the System.
The lease amount is variable and is based upon the number of miles driven with fixed amounts
based on tire tread wear measurements. The approximate per fiscal year cost related to this
contract is estimated at $100,000. The actual expense for fiscal years 2014 and 2013 was
$65,289 and $1,920, respectively.

The accompanying notes are an integral part of the financial statements.
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM

SCHEDULE OF COMPUTATION OF FEDERAL OPERATING ASSISTANCE GRANT

For the Year Ended June 30, 2014

Operating expenses, excluding depreciation
Less: ineligible expenses:

APTA and IPTA dues

Reimbursed expenses

YWCA passthrough

Advertising expenses

Non-federal expenses
Total eligible operating expenses

Less: offsets to total eligibie operating expenses:
Passenger fares
Interest income
Miscellaneous income

Federal project cost, net
Federal participation rate limit
Federal participation limit

Actual federal participation:
Federal project cost,net
State operating assistance
State operating assistance applied to costs ineligible
for federal operating assistance

Calculated federal operating assistance

Maximum federal operating assistance

Actual federal operating assistance - lessor of
calculated and maximum federal operating assistance

Payments received from FTA as of June 30, 2014
Due from FTA as of June 30, 2014

23

$

9,839,014

(5,020)
(3,016)
(18,000)
(76,408)
(11,343)

9,725,227

(1,371,605)
(4,133)
(3,715)

8,345,774
50.00%

4,172,887

8,345,774
(6,378,435)

57,037

2,024,376

2,024,376

2,024,376

1,498,112

$

526,264




BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
SCHEDULE OF REVENUE AND EXPENSES
UNDER DOWNSTATE OPERATING ASSISTANCE GRANT OP-14.07-1L

Year Ended June 30, 2014

OPERATING REVENUES AND INCOME

401
402
408
407
413

Passenger fares for transit services

Special transit fares

Auxiliary revenue

Non-transporiation revenue

Federal cash grants and reimbursements:
Revenue recorded in fiscal year 20+i4

Total operating revenue and income

OPERATING EXPENSES

501
502
503
504
505
506
507
509
512

Labor

Fringe benefits

Professional services

Materials and supplies consumed

Utilities

Casualty and liability

Taxes

Miscellaneous expense

Leases, rentals, and purchase-lease payments

Total operating expenses
Less; Ineligible expenses
Reimbursement Expenses
APTA and IPTA Dues, YWCA Passthrough

Total ineligible expenses

Total efigible operating expenses

Total eligible operating expenses

Total operating revenue and income

Deficit

65% of eligible expense

Maximum ¢ontract amount

Eligible Downstate Operating Assistance

(Deficit, 65% of eligible expense, or maximum contract amount, whichever is less)

FY14 Downstate Operating Assistance Received
(through June 30, 2014)

FY14 Downstate Operating Assistance
Received {Subsequent {c June 30, 2044)

FY14 Downstate Operating Assistance Under Paid
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$ 787,085
584,539

2,500

5,348
2,024,376

3,403,828
5,695 108
838,834

37,753
2,088,813
127,004
457,147
419,941

165,660
8,754

9,839,014
3,016

23,020

26,036

$_ 9812978
$ 9812978
3,403,828
(6,409,150}
6,378,435

7,840,800

6,378,435

5,792,498

585,937



BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
SCHEDULE OF COMPUTATION OF AMOUNT DUE
ILLINOIS STATE UNIVERSITY
Year Ended June 30, 2014
Universal access service agreement $ 476,414

Balance due from (to) ISU as of July 1, 2013 -

Service payments received from ISU during fiscal year 2014 (476.414)

Balance due from (to) ISU as of June 30, 2014 $ =
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UNAUDITED STATISTICAL SCHEDULE



BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
VARIOUS STATISTICAL DATA
Last Ten Fiscal Years (Unaudited)

Number of Employees Fiscal Year Fleet Miles
Year Ended June 30, at Fiscal Year End Boardings Driven

2014 110 2,587,228 1,588,668
2013 89 2,067,074 1,583,089
2012 94 2,084,737 1,535,640
2011 a3 1,824,621 1,526,011
2010 88 1,663,400 1,505,718
2009 82 1,609,098 1,415,692
2008 78 1,596,450 1,313,325
2007 75 1,441,015 1,158,311
2006 70 1,372,486 1,172,318
2005 69 1,253,490 1,132,902

MNote: The System is jaointly contraolled by the City of Bloomington and Town of Normal.
Additional demographic information regarding Bioomington and Normal such as
population, employment, schools, ete. may be obtained from their annual reports,
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SINGLE AUDIT SECTION



ClittontarsonAllen ELP
www.cliftonlarsonallen.com

CIiftonLérsonAIlen

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

Board of Trustees
Bloomington-Normal Public Transit System
Normal, lllinois

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the Bloomington-Normal Public Transit System {the System), as of and for the
year ended June 30, 2014, and the related notes to the financial statements, which collectively
comprise the System’s basic financial statements, and have issued our report thereon dated
Qctober 21, 2014.

Internal Controf Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the System's
internal control over financial reporting (infernal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
System’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
System'’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses and
significant deficiencies may exist that were not identified. Given these limitations, during our
audit we did not identify any deficiencies in internal control that we consider to he material
weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the System’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an epinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an epinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in acceordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

%ﬂmﬁ@c L7
CliftonLarsonAllen, LLP

Champaign, liinocis
QOctober 21, 2014
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CliftonLarsonAllen

INDEPENDENT AUDITORS’ REFORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR
FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

Board of Trustees
Bloomington-Nermal Public Transit System
Normal, Hllinois

Report on Compliance for Each Major Federal Program

We have audited the Bloomington-Normal Public Transit System’s (the System) compliance
with the types of compliance requirements described in the OMB Circular A-133 Compliance
Supplement that could have a direct and material effect on each of the System’s major federal
programs for the year ended June 30, 2014. The System’s major federal programs are
identified in the summary of auditors’ results section of the accompanying schedule of findings
and questioned costs.

Management’s Responsibiﬁty
Management is responsible for compliance with the requirements of laws, regulations,
contracts, and grants applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the System’s major federal
programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of Sfates, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a fest basis, evidence about the System’s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compiiance for each

major federal program. However, our audit does not provide a legal determination of the
System’s compliance.
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Opinion on Each Major Federal Program

In our opinion, the System complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2014,

Report on Internal Control Over Compliance

Management of the System is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered the System’s infernal control
over compliance with the types of requirements that could have a direct and material effect on
each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and report on internal control over compliance in accordance with OMB
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
System'’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.
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The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the result of that testing based on the
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other
purpose.

Dbt warndltome L5

CliftonLarsonAllen, LLP

Champaign, lllinois
October 21, 2014
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended June 30, 2014

Federal Grantor/ CFDA
Program Title Number

U.S. Department of Transportation -
Federal Transit Administration Direct:
Urbanized Area Formula Grants:

Used for Operations 20,507
20.507
Used for Capital Additions 20.507
20.507

Fixed Guideway Capital Investment Grants
Used for Capital Additions 20.500

TOTAL

* Denotes a major program

Notes to Schedule of Expenditures of Federal Awards:

*

Grant
Number

IL-90-X684-03
1L-90-X716-00

IL-90-X378-01
1L-04-0074-01

fL-03-0238-02

Total
Awards

Expended

% 212,373
1,812,003

81,240

287,171
2,392,787

30,292

$ 2423079

The accompanying Schedule of Expenditures of Federal Awards is a summary of the activity of the

Bloomingtan-Normal Transit System’s federal award programs presented on the accrual basis of

accounting for the year ended June 30, 2014, The information in this schedule is presented
in accordance with requirements of OMB Circular A-133, Audits of States, Local Governments, and
Naon-Profit Organizations. Therefore, some amounts presented in this schedule may differ from amounts

presented in the basic financial statements,

The System did not pass through any federal funding to subrecipients.

The System did nat receive any federal awards in the form of non-cash assistance for insurancs in effact
during the year, loans, or loan guarantees during the fiscal year ended June 30, 2014.
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 34, 2014
Section | — Summary of Auditors’ Results

Financial Statements

Type of auditors' report issued: Unmodified
Internal control over financial reporting:
« Material weakness(es) identified? yes
+ Significant deficiency(ies) identified that are not

considered to be material weaknesses? yes
Noncompliance material to financial statements noted? yes

Federal Awards

[nternal control over major pragrams:

« Material weakness(es) identified? yes
« Significant deficiency(ies) identified that are not
considered to be material weakness(es)? yes

Type of auditors’ report issued on compliance for
major programs: Unmeodified

Any audit findings disclosed that are required to be reported in

no

none reported
no

no

none reported

accordance with section 510(a) of OMB Circular A-133? _yes no
Identification of major programs:
CFDA Number(s) Name of Federal Program or Cluster
20.500 and 20.507 Federal Transit Cluster
Dollar threshold used to distinguish between type A and type B programs:  §
Auditee qualified as low-risk auditee? _ X yes no
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2014
Section Il - Financial Statement Findings

NONE
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2014
Section lli — Federal Award Findings and Questioned Costs

NONE
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BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM
SCHEDPULE OF STATUS OF PRIOR YEAR FINDINGS
Year Ended June 30, 2014

YEAR ENDED JUNE 30, 2013

No findings reported.
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MEMO

DATE: November 18,2014

TO: Board of Trustees

FROM: Isaac Thorne, Procurement Director

SUBJECT: Recommendation for A&E Services — Administration Offices RFQ 14-07

BACKGROUND: Connect Transit has approximately 2,000 square feet of unfinished office space in
the administrative building at 351 Wylie Drive. Transit system growth has necessitated the build
out of this space to add additional offices, cubicles and meeting space.

Connect Transit received two proposals for Architectural and Engineering Services Request for
Qualifications (RFQ). The proposals were evaluated using the following criteria: qualifications and
experience 40%, qualifications and relevant experience of key team members 30%, project
understanding, methodology and approach to scope of work 20%, and firm’s location 10%.

KEY FEATURES:
e Two schematic designs options will be provided
e Provide design and construction documents for solicitation
e Plans, specifications, construction cost estimates, and construction schedule

BUDGET INFORMATION: Connect is funding this project through FTA 5307 capital grant and
local funding. The grant will provide 80% of the funding and Connect will be responsible for 20%
of the total cost.

PROPOSED ACTION: That a firm-fixed price contract with Shive-Hattery, Inc. for Architectural and
Engineering Services be approved in an amount not to exceed $26,000 and the General Manager
be authorized to execute the necessary documents.



¢ % connect
%é TRANSIT

UNIVERSAL ACCESS SERVICE AGREEMENT

Whereas, YouthBuild McLean County (YouthBuiid) at 360 Wylie Drive, Suite 305, Normai, Iinois and
Bloomington- Normal Public Transit System (Connect Transit) at 351 Wylie Drive, Normal, [llinois have agreed
that henefits accrue to both parties in providing a means by which YouthBuild may provide for fare
prepayment for YouthBuild students utilizing the fixed route buses of Bloomington-Normal Public Transit
System and, '

Whereas, YouthBuild and Connect Transit have agreed to terms which will allow YouthBuild students to use
the fixed route services of the Connect Transit without the requirement to pay the posted fare.

Now therefore, the parties make this Universal Access Service Agreement as follows:

CONTRACTING PARTIES: Bloomington-Normal Public Transit System
AND

YouthBuild McLean County

UNIVERSAL ACCESS AGREEMENT TERM: December 1, 2014 to November 30, 2015 (inclusive)

UNIVERSAL ACCESS SCOPE:

During the period of the Universal Access term, Connect Transit will provide regularly scheduled fixed route
services to the general public. Members of the generai public are required to pay the posted fare when
boarding the bus. Under this Universal Access Service Agreement, YouthBuild students will be aliowed to
board and ride any and all of the Connect Transit fixed route service offerings with no fare payment after
proper dispiay of their valid, current YouthBuild student identification card, Connect Transit and YouthBuild
will mutually determine a method by which the validity of identification cards can be verified. The estimated
Universal Access ridership for the term of this agreement is $7,560 ($630/month).

CHANGES:

Any changes to the agreement will be enacted upon mutual agreement of the parties, and wiil be modified by
amendment to this agreement. Such amendment (if any} may be agreed to by the parties without prejudice to
any other terms of the Universal Access Service Agreement.

OBLIGATIONS OF THE PARTIES

Connect Transit SHALL:

1. Provide safe, clean and fully accessible, buses necessary to meet the Universai Access Service Agreement
schedule and service commitment.
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2. Provide all necessary and qualified drivers to meet the schedule and service commitment defined above
under paragraph 1,

3. Provide all necessary maintenance support services required to appropriately maintain and service all
vehicles provided under paragraph 1.

e

Provide, during regular Connect Transit office hours, in-house telephone information services to callers
who seek information about Universal Access services.

5. Accept YouthBuild issued student identification cards, valid during the contract period, as pre-paid fares
which entitle the bearer to whom the card was issued to ride Connect Transit fixed route services without
fare payment. Persons who do not display a current student identification card wiil be charged the general
public posted fare.

UNIVERSAL ACCESS SERVICE AGREEMENT PRICE:

Universal Access charges will be based on an estimated 8,400 rides in from December 1, 2014 through
November 30, 2015 at a cost of $.90 per ride. Universal Access Service Agreement price Is Seven Thousand
Five Hundred Sixty Dollars and no cents {$7,560.00) at the above stated scope of persons to be included
under this Universal Access Service Agreement,

To compensate for variations in ridership, YouthBuild and Connect Transit agree that within thirty (30} days
foliowing the end of each calendar quarter covered by this agreement, both parties will meet to review the
ridership for the quarter. If ridership has exceeded 2,100 for the quarter (700/month), YouthBuild agrees to
pay an amount based on the following formula:

(Actual Quarterly Ridership - 2,100} * $.90 = Additional Amount Due Connect Transit

If ridership is below 2,100, Connect Transit agrees to refund or credit an amount based on the following
formula:

{2,100 - Actual Quarterly Ridership) * $.90 = Amount Due YouthBuild

CONTRACT PAYMENT TERMS

The Universal Agreement price shall be payable in twelve (12) payments. The first payment will be due on
December 1, 2014. Connect Transit will issue invoices for each of the remaining (11) payments on or before
the 20th day of December of 2014, and January, February, March, April, May, June, July, August, September
and October of 2015. Each invoice will refiect the amount due Connect Transit for Universal Access service in
the month subsequent to the month in which the invoice is prepared.

Payment for invoices will be due on the first of the menth following the month in which the invoice is prepared.

In the first year of this Agreement, a payment of $630.00 will be due on the first of December of 2014 and the
first of January, February, March, April, May, June, July, August, September, October and November of 2015.
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OTHER MATTERS

Assignment: This Universal Access Service Agreement shall not be assigned or delegated without the written
consent of either party.

Relationship of Parties: Connect Transit is for all purposes an independent contractor and shall not be
considered an employee or agent of YouthBuild.

Binding Effect: This Universal Access Service Agreement is binding upon the parties hereto and their
successors.

Equal Employment: The parties represent to one another that each is an equal opportunity employer and
agrees to abide by any applicable Federal and State rules and regulations concerning the same.

Force Majeure: This Universal Access Service Agreement may be suspended or terminated when performance,
by either party, becomes impossible or commercially frustrated due to events beyond the control of the party.

Entire Agreement: This Universal Access Service Agreement puts an end to all negotiations between the
parties and constitutes the entire agreement between the parties.
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SIGNATURE FORM

This Universal Access Service Agreement is made and conciuded this 1st day of November, 2014 by and
between YouthBuild McLean County and Bloomington-Normal Public Transit System and each party's
successors and assigns.

For and in consideration of the payments and agreements herein provided for to be made and performed the
parties agree to furnish all labor, equipment, services, materials, and other means to do all work necessary to
perform the duties and responsibilities to one another as set forth and all in accordance with this Universal
Access Service Agreement.

YouthBuild agrees to pay Connect Transit for services rendered and work performed by Connect Transit in
accordance with this Universal Access Service Agreement subject to any additions or deductions as provided
in said Universal Access Service Agreement and to make payments on account thereof as provided in said
Universal Access Service Agreement.

This Universal Access Service Agreement and all the covenants shall inure to the benefit and be binding upon

the parties and their successors and assigns. Neither party shali have the right to assign, transfer, or sublet
their interest or obligations hereunder without the written consent of the other party.

FOR: Bloomington-Normal Pubtic Transit System

BY: Attest:
Bill Wilson, Chairman, Board of Trustees John Bowman, Secretary, Board of Trustees

FOR: YouthBuild McLean County

e AL A et s Tt €7

//" Authorized Signator{y‘w P Typed or Printed Name of Authorized Signatory
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RESOLUTION OF THE BLOOMINGTON-NORMAL PUBLIC TRANSIT DISTRICT, D/B/A CONNECT
TRANSIT APPROVING THE 2015 TITLE VI PROGRAM AND POLICIES

WHEREAS, pursuant to Title VI of the Civil Rights Act of 1964, 42 US.C. §2000d et seq (“the Act”) and 49
CFR Part 21, the US Department of Transportation and the Federal Transit Administration (FTA) prohibit
discrimination on the basis of race, color or national origin; and

WHEREAS, as a recipient of federal funds, Connect Transit is required to comply with the requirements of
the Act and applicable implementing regulations; and

WHEREAS, pursuant to FTA Circular 4702.1B, Connect Transit is required to submit its Title VI program to
its governing entity for approval; and

WHEREAS, The Connect Transit Board of Trustees (Board) has considered and determined to approve the
agency’s 2015 Title VI program and policies as set forth in the attached Exhibit A entitled “Title VI Program,”
including but not limited to the major service change policy, disparate impact and disproportionate
burden policies, and results of the agency’s system-wide service standards and policies monitoring
program, all of which are set forth in the “Title VI Program”; and

WHEREAS, the Board has authority under City of Bloomington Ordinance number 2012-12 dated March
12, 2012 and Town of Normal Ordinance number 2012-5434 dated March 19, 2012 to approve by
resolution the “Title VI Program”;

NOW THEREFORE BE IT RESOLVED: That the Board hereby approves Connect Transit's 2015 Title VI
Program and policies as set forth in the attached Exhibit A entitled “Title VI Program,” including but not
limited to the major service change policy, disparate impact and disproportionate burden policies, and
results of the agency’s system-wide service standards and policies monitoring program, all of which are set
forth therein, and any FTA required changes.

DATED: November 18,2014

CHAIRMAN

ATTEST:

SECRETARY



EXHIBIT A

Title VI Program

Bloomington-Normal Public Transit System
d.b.a

Connect Transit

November 2014
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Introduction

This submission will assure that Bloomington-Normal Public Transit System d.b.a and henceforth known
as Connect Transit has continued compliance with Title VI of the Civil Rights Act of 1964 and with U.S.
Department of Transportation Title VI regulations (FTA Circular C 4702.1B) concerning Federal Transit
Administration grants. A Triennial Review was conducted of BNPTS’s Title VI program in 2012 and there
were no findings.



Title VI Compliance Document

Title VI Notice to the Public

Connect Transit uses the following message to indicate the organization’s ongoing compliance with Title
VI:

“Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national
origin in programs & activities receiving Federal financial assistance (42 U.S.C. Section 200d.) Connect
Transit is committed to practicing non-discrimination. If you believe you have been subjected to
discrimination you may file a complaint with Connect Transit, 351 Wylie Drive, Normal, IL 61761.”

This notice is placed in the Connect Transit Rider’s Guide (Appendix 1) and in all Connect Transit Fixed
Route Buses (Appendix 2), and prominently on the newly redesigned Connect Transit Website (Appendix
3). The Riders Guide is available on all Fixed Route buses and designated locations throughout
Bloomington Normal including Connect Transit Headquarters (351 Wylie Dr.), Uptown Station (Normal),
Bloomington City Hall, Normal Village Hall, and participating Connect Transit retail partners where
passes and ride tokens may be purchased.

Title VI Complaint Procedure
Connect Transit maintains the following Title VI complaint procedure on display on their website:
“TITLE VI COMPLAINT PROCEDURES

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of color, or national origin in
programs receiving federal financial assistance.

General

Any person who believes that he or she, individually, or as a member of any specific class of persons, has
been subjected to discrimination on the basis of race, color or national origin as noted below may file a
written complaint with Connect Transit System’s Equal Employment Opportunity personnel, 351 Wylie
Drive, Normal, IL 61761. If the Complainant is dissatisfied with the resolution or the case is not being
resolved in a timely manner, the complaint may be submitted to the Federal Transit Administration
(FTA). Every effort will be made to obtain early resolution of complaints. The option of informal
meeting(s) between the affected parties and the Title VI personnel may be utilized for resolutions. The
EEO personnel will notify Connect Transit’s General Manager of all Title VI related complaints as well as
all resolutions.

Procedures
1. The complaint must meet the following requirements:
a. Complaint shall be in writing and signed by complainant(s). In cases where Complainant

is unable or incapable of providing a written statement, a verbal complaint may be made. The



Complainant will be interviewed by the EEO personnel or official authorized to receive
complaints. All complaints must, however, be signed by the Complaint or his/her representative.

b. Include the date of the alleged act of discrimination when the Complainants became
aware of the alleged act of discrimination; or the date on which that conduct was discontinued
or the latest instance of conduct.

c. Present a detailed description of the issues, including names and job titles of those
individuals perceived as parties in the complaint.

d. Federal and state law requires complaints be filled within 180 calendar days of the
alleged incident.

The Complainant will be provided with a written acknowledgement that Connect Transit has
either accepted or rejected the complaint

A complaint shall be regarded as meriting investigation unless:
a. It clearly appears on its face to be frivolous or trivial.

b. Within the time allotted for making the determination of jurisdiction and investigative
merit, the party complained against voluntarily concedes noncompliance and agrees to take
appropriate remedial action.

C. Within the time allotted for making the determination of jurisdiction and investigative
merit, the complainant withdraws the complaint; or

d. Other good cause for not investigating the complaint exists e.g. respondent is presently
under investigation by another Federal agency.

In the event that the complainant or respondent has not submitted sufficient information to
make determination Connect Transit may request additional information from either party. This
request shall be made with 15 working days of the receipt of the complaint and will require that
the party submit the information with 60 working days from the date of the designated time
frame may be considered good cause for a determination of no investigative merit. Failure of
respondent to submit additional information within the designated time frame may be
considered good cause for a determination of noncompliance.

A written report will be prepared by the responsible investigator at the conclusion of the
investigation. The investigative report will include the following:

a. Summary of the complaint, including a statement of the issues raised by the
complainant and the respondent’s reply to each of the allegations.

b. Citations of relevant Federal, State, and Local Laws, rules, regulations, and guidelines,
etc.



C. Description of the investigation, including a list of the persons contacted by the
investigator and a summary of the interviews conducted; and

d. A statement of the investigator’s findings and recommendations.

Send to:
Connect Transit
Attn: Jenifer Clark
351 Wylie Drive
Normal, IL 61761”
Title VI Complaint Form
Appendix 4 contains the complaint form that Connect Transit utilizes for any Title VI inquiries.
Title VI Investigations, Complaints, and Lawsuits

Connect Transit currently has no active investigations by the Federal Transportation Administration
(FTA) or entities other than the FTA, lawsuits, and/or complaints naming Connect Transit that allege
discrimination on the basis of race, color, and/or national origin.

Minority Representation on Committees and Councils Selected by Connect Transit

Connect Transit currently has one nonelected committee/council that has recently been developed
since the last Title VI submission, a Diversity Committee. Participation on the committee was solicited
internally based on interest among current employees. Given the recent creation of the committee, a
number of processes and guidelines are still being formed. The racial makeup of the committee is as
follows:

- 2 white females

- 2 black females

- 1black male

Public Participation Plan

Connect Transit is committed to being excellent stewards of transit and community partners within the
Bloomington-Normal Community. In accordance with this commitment, Connect Transit has
implemented a pro-active public participation policy that solicits the input from the Bloomington-
Normal area on a regular basis. As part of this policy, Connect Transit hosts “listening sessions” where
the public may offer questions, comments, and concerns regarding current service, future plans of the
organization, and anything else the public may want to ask regarding Connect Transit.

These sessions, which are separate from any public hearings required for fare increase or route changes,
are listed below:



- February 12, 15, 18, 20, 25, 28 2013
- June, 12, 13, 14 2013
- April 15,23 2014

Connect Transit is also evolving to increase public outreach and participation with the addition of a
number of positions in the last year, including a Community Relations Manager, Business Development
Manager, and a Planner.

The new positions have allowed for additional input and meetings with the business community,
nonprofit and community organizations, area universities and colleges, and other governmental
agencies in order to establish relationships and grow Connect Transit’s impact on the community.
Relationships and exchanges with organizations that are new or ongoing include, but are not limited to:

- City of Bloomington

- Town of Normal

- McLean County

- lllinois State University

- lllinois Wesleyan University

- Heartland Community College

- Lincoln College

- State Farm

- Country Insurance

- YMCA/YWCA McLean County

- Mid Central Community Action

- Salvation Army

- United Way



Vehicle Load Standards

Service Standards

. Average Passenger Capacities
Vehicle Type Seated | Standing | Total Maximum Load Factor
30’ Standard Bus 29 10 39 1.3
35’ Low Floor Bus 31 10 41 1.3
40’ Standard Bus 41 10 51 1.2

Vehicle Headway Standards

Route Hours of Operation - Hours of Operation - Headway
Monday - Friday Saturday

A Green 6:25 AM —-9:40 PM 7:25 AM —-9:40 PM 30 Minutes
B Red 6:30 AM —9:45 PM 7:30 AM —9:45 PM 60 Minutes
C Purple 6:25 AM —-9:35 PM 6:45 AM —-9:35 PM 60 Minutes
D Pink 6:55 AM - 8:55 PM 7:55 AM - 8:55 PM 60 Minutes
E Blue 6:25 AM —-9:25 PM 6:40 AM —9:25 PM 30 Minutes
F Brown 6:05 AM - 10:05 PM 7:05 AM —-9:45 PM 60 Minutes
G Yellow 6:00 AM —9:15 PM 7:00 AM —-9:15 PM 60 Minutes
H Orange | 6:45 AM—9:45PM 7:35 AM —-9:45 PM 60 Minutes
| Lime 6:55 AM —-9:38 PM 6:55 AM —-9:38 PM 60 Minutes
J Teal 6:45 AM - 8:15 PM 7:45 AM - 8:15 PM 30 Minutes
K Aqua 6:25 AM —9:25 PM 6:55 AM —9:25 PM 60 Minutes

On Time Performance

Connect Transit strives to run ninety-five (95) percent of its transit vehicles on time, which means within
5 minutes of the scheduled/published timetables. Connect Transit continuously monitors on-time
performance and system results are published and posted as part of monthly performance reports to
the Board of Trustees.

Service Availability Standards

Connect Transit currently provides transit service by operating a “flag stop” system, where a passenger
may board the bus at any street corner that the driver deems safe.



Service Policies
Vehicle Assignment

The process for morning pull out and bus route assignments rotates on a daily basis. This rotation is
designed to aid in maintaining a good state of repair on all company owned vehicles. Buses are assigned
specific parking rows based on bus size and fleet continuity. Buses that are scheduled for maintenance
and repairs are held in the maintenance garage or in a designated “out of service” row. Those not being
held in for maintenance are parked in their designated rows and available for revenue service. Each
morning, Dispatch is given a list of what is available for service and the order of which the buses are
parked. From there, route structure is taken in to consideration. Due to safety concerns 35’ and 40’
buses will not work on certain routes. As each route is scheduled to depart, the dispatcher looks at the
route and assigns a bus based on size and availability. Once all routes are filled and pull out has occurred
the remaining buses in the parking garage are pulled forward and ready to be used as spares or the next
morning pull out and assignment.

All buses are equipped with air conditioning, automated passenger announcements, and other similar
amenities.

Transit Amenities

Connect Transit’s installation of amenities is currently limited to four (4) designated transfer centers and
a number of stops related to commercial activity and/or multi-family housing. Connect Transit is
undertaking a review of its current transit amenities and will be updating the priority of availability
based on demand as determined by ridership. Connect Transit also continues to encourage private
investment in transit amenities, such as employers, retail facilities, and colleges/universities, in order to
improve accessibility to their locations via transit.



Limited English Proficiency (LEP) — Language Assistance Plan Four Factor Analysis

Factor 1

Task 1, Step 1

Connect Transit’s experiences with Limited English Proficiency (LEP) Individuals have been infrequent
and limited. While it is clear that Connect Transit serves riders with LEP and the Bloomington-Normal
area is becoming increasingly diverse, interactions where translation services are required have been
limited to a couple instances a year.

Operations Supervisors, who supervise Bus Operators and Dispatchers, indicate that all of Connect
Transit’s interfaces with LEP individuals have been with Spanish speaking riders. Interactions, although
very rare, typically occur when the bus is in service between the operator and the rider. Connect Transit
has had no instances of LEP individuals contacting dispatchers over the phone for items such as
customer service, Connect Mobility paratransit services, or otherwise. Connect Transit employs a
number of Spanish speaking staff that can handle translation when required. When instances requiring
translation do occur while buses are on route, they are handled via radio to a Connect Transit employee
who then translates.

Connect Transit has not received any written correspondence or electronic inquiries where LEP services
would be required.

Task 1, Step 2A

Currently, Connect Transit’s service area is defined by the city limits of Bloomington and Normal.

Task 1, Step 2B

Data from the 2008-2012 American Community Survey estimates the population of Bloomington and
Normal over the age of 5 and the language that is spoken at home as follows:
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2008-2012 American Community Survey,

Language Spoken at Home for Population 5 years and over

Combined Bloomington and
Bloomington, IL Normal, IL Normal, IL
Total % Total % Total %

Population 5 years and over 71,089 50,095 121,184
English only 63,304 89.0% 46,921 93.7% 110,225 91.0%
Language other than English 7,785 11.0% 3,174 6.3% 10,959 9.0%
Speak English less than "very well" 2,686 3.8% 872 1.7% 3,558 2.9%
Spanish 2,402 3.4% 1,238 2.5% 3,640 3.0%
Speak English less than "very well" 963 1.4% 251 0.5% 1,214 1.0%
Other Indo-European languages 3,113 4.4% 792 1.6% 3,905 3.2%
Speak English less than "very well" 1,127 1.6% 130 0.3% 1,257 1.0%
Asian and Pacific Islander languages 2,180 3.1% 1,042 2.1% 3,222 2.7%
Speak English less than "very well" 564 0.8% 476 1.0% 1,040 0.9%
Other languages 90 0.1% 102 0.2% 192 0.2%
Speak English less than "very well" 32 0.0% 15 0.0% a7 0.0%

Task 1, Step 2C

According to the ACS data above, 3,558 individuals speak English less than “very well” which equals
about 2.0% of the population. The languages where individuals speak English less than “very well” are
more or less equally proportioned among Spanish (1,214, 1%), Other Indo-European Languages (1,257,
1%), and Asian and Pacific Islander Languages (1,040, 0.9%).

This is a noticeable uptick from 2000 Census Data, where Spanish was the largest language spoken
among individuals with Limited English Proficiency.

Task 1, Step 2D

Connect Transit’s service area currently provides service in and/or adjacent to the following Census
Tracts in Bloomington-Normal:

McLean County, Illinois Census Tracts: 1.02, 1.04, 1.05, 2, 3.01, 3.02, 4, 5.01, 5.02, 5.04, 5.05, 11.03,
11.04, 11.05, 11.06, 12, 13.01, 13.02, 13.03, 14.02, 14.03, 14.04, 15, 16, 17, 18, 21.01, 51.01, 54, 58, 59.

Using the ACS 2008-2012 5 Year Data, the area average for percentage of the population 5 years and
over that speaks English less than “very well” is 2.9%. Using this baseline, the highlighted census tracts

exceed the 2.9% average.
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ACS 2008-2012 5 Year Data Estimates
Census Tract | % of Population 5 Years and over that Speak English Less than "Very Well"
1.02 0.37%
1.04 4.07%
1.05 2.37%
2 1.03%
3.01 2.84%
3.02 1.10%
4 0.46%
5.01 0%
5.02 0.36%
5.04 0.32%
5.05 1.59%
11.03 4.05%
11.04 3.70%
11.05 3.18%
11.06 4.29%
12 0.38%
13.01 3.42%
13.02 1.51%
13.03 2.63%
14.02 1.40%
14.03 1.33%
14.04 4.26%
15 0.00%
16 0.21%
17 4.67%
18 2.85%
21.01 9.54%
51.01 5.71%
54 0.35%
58 10.63%
59 1.98%

Using the same data source, the language with the largest number of speakers over the age of 5 that
speak English less than “very well” for each of the highlighted census tracts are as follows:

1.04 — Chinese

11.03 — Spanish

11.04 — Gujarati

11.05 — Other Asian Languages
11.06 — Spanish



13.01 — Spanish

14.04 — Spanish

17 — Spanish

21.01 — Spanish

51.01 — Other Indic Languages
58 — Hindi

From the data, Spanish continues to appear as the most widely dispersed LEP language, with languages

with Indian origins in some specific areas of Bloomington Normal. Lastly, there appears to be one
census tract where a Chinese is the language with the largest number of LEP individuals.

Task 1, Step 3

Using the National Center for Education Statistics, the estimated population for LEP individuals enrolled

in both school districts within Connect Transit’s service area (Unit 5 and District 87) are as follows:

McLean County Unit School District 5, IL
ACS Profile 2008-2012 - Language Spoken at Home

Estimate Margin of Error Percent  Margin of Error
LANGUAGE SPOKEN AT HOME
Population 5 years and over 14,870 +/-569 n/a
English only 13,575 +/-624 91.30%
Language other than English 1,300 +/-297 8.70%
Speak English less than verx 275 +/-117 1.80%
well
Spanish 680 +/-260 4.60%
Speak English less than VerY. 125 +/-76 0.80%
well
Other Indo-European languages 235 +/-105 1.60%
Speak English less than VerY. 45 +/-54 0.30%
well
Asian and Pacific Islander 385 +/-125 5 60%
languages
Speak English less than VerY. 105 +/-88 0.70%
well
Other languages 0 +/-27 0.00%
Speak English less than verx 0 +/-27 0.00%
well
Bloomington School District 87, IL
ACS Profile 2008-2012 - Language Spoken at Home
Estimate Margin of Error Percent Margin of Error
LANGUAGE SPOKEN AT HOME
Population 5 years and over 6,865 +/-524 n/a
English only 6,385 +/-525 93.00%

n/a
+/-2.0
+/-2.0

+/-0.8
+/-1.7
+/-0.5
+/-0.7
+/-0.4

+/-0.8

+/-0.6
+/-0.2
+/-0.2

n/a
+/-2.1
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Language other than English 480 +/-146 7.00% +/-2.1
Speak English less than "very

R 50 +/-30 0.70% +/-0.5

Spanish 210 +/-85 3.10% +/-1.2

Speak English less than V:,I;?-/- 20 +/-22 0.30% +/-0.3

Other Indo-European languages 220 +/-106 3.20% +/-1.6
E . n

Speak English less than V://eelrly: 20 +/-22 0.30% +/-0.3

Asian and Pacific Islander 50 +/-45 0.70% +/-0.7

languages

E . n

Speak English less than V://eelrly: 10 +/-13 0.10% +/-0.2

Other languages 0 +/-24 0.00% +/-0.4

Speak English less than V:,I;?-/- 0 +/-24 0.00% +/-0.4

Task 1, Step 4A

LEP persons are served by many organizations in the community, college, and university campuses in
Bloomington-Normal. Connect Transit has relationships with organizations that are new or ongoing
include, but are not limited to:

- McLean County

- City of Bloomington

- Town of Normal

- lllinois State University

- lllinois Wesleyan University

- Heartland Community College

- Lincoln College

- State Farm

- Country Insurance

- YMCA/YWCA McLean County

- Mid Central Community Action

- Salvation Army

Task 1, Step 4B

The following organizations that are involved with serving LEP populations have been contacted by
Connect Transit:

- Heartland Community College

- lllinois State University

- lllinois Wesleyan University

- Lincoln College

- YMCA McLean County

- YWCA McLean County

- Salvation Army

- Bloomington Public Library



- Mid Central Community Action

- State Farm

- Conexiones Latinas de McLean County
- McLean County Indian Association

- Normal Public Library

- McLean County Human Services

- Western Avenue Community Center

- United Way

Task 1, Step 4C

Connect Transit has submitted an email survey to list in Task 1, Step 4b to which one response was
received. The results indicated that while the organization does LEP populations, the frequency of the
encounter varies, along with uncertainty on whether the population is utilizing transit.

In the day to day operations and dealings of Connect Transit and its existing relationships, the LEP
populations who speak Spanish and Indo-European languages are the most likely to utilize transit and
require LEP services.

Factor 2

Task 2, Step 1

Connect Transit operates fixed-route information and paratransit service in the community, with the
vast majority of its customers utilizing the fixed route service. The two most important areas in the use
of fixed route service which involve language skills are the trip planning and in trip information. To
utilize the bus service, an individual needs to determine the bus route, time, and location to catch the
bus. During the trip, an LEP person may not require speaking or understanding English, however, it may
be required to deal with unusual situations.

Paratransit service has a different set of requirements. In order to be eligible for service, an individual
must submit an application and be approved. English language skills are necessary for this process, but
many agencies provide assistance in this process. In addition, family members provide assistance in this
process for many applicants. Once approved, an individual must make a telephone reservation for each
trip. Language skills are required for this process, but another person, such as a family member or
agency, can make his reservation on behalf of the user. No language skills are necessary during the trip.
The service is designed to provide transit for people with a wide variety of disabilities, including persons
with severe cognitive disabilities who do not speak or understand any language. The rider must have
their identification card to ride and their pick-up and drop-off locations are provided to the driver during
the reservation process.

Task 2, Step 2
Based on the process indicated in Task 1, Step 4C, Connect Transit received information; the results

indicated that while the organization does LEP populations, the frequency of the encounter varies, along
with uncertainty on whether the population is utilizing transit.
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In the day to day operations and dealings of Connect Transit and its existing relationships, the LEP
populations who speak Spanish and Indo-European languages are the most likely to utilize transit and
require LEP services.

Task 2, Step 3
In communication with organizations that interact with LEP populations. While it is certain that LEP
populations utilize Connect Transit, Connect Transit will continue to communicate and network within

its current network of community organizations to determine if LEP populations are facing difficulty
accessing Connect Transit from their perspective

Factor 3

Task 3, Step 1

Connect Transit’s most critical services are its fixed routes services. If limited English proficiency is a
barrier to using this service, an LEP person’s mobility without access to a vehicle, may be limited.

Critical information may include route and schedule information, fare and payment information, how t
ride, public service announcements, and communications affecting route detours.

Task 3, Step 2

Concentrations of Spanish-speaking and other Indo-European Language riders use Connect Transit fixe

o

d

route service. Based on the information collected, Spanish speaking riders are more spread throughout

the service area, with Indo-European language riders concentrated in the southeast section of Connect

Transit’s service area, focused around the State Farm campuses. Theses populations are most frequen
on the Purple C, Orange H, and Teal J routes.

Factor 4

Task 4, Step 1

Connect Transit recently redesigned its website to include translations capabilities for more than 50
languages. This capability was instrumental in the redesign, and the design was selected knowing the
capability to translate. This effectively translates all information on the website, which includes rider’s
guides, schedules, detour information, news, and much more.

Connect Transit is also in the process of incorporating the updated route and schedule information
printed in Spanish, along with a rider’s guide in Spanish.

The cost to maintain these measures is marginal. The website is SO ongoing because it was included in
the redesign, and printing materials should not be more the $2,000 annually.

Task 4, Step 2

t
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Given the relatively small population of LEP individuals, Connect Transit will continue to monitor how it
offers critical information for languages other than English. With the hiring of additional bi-lingual staff,
Connect Transit will be able to translate additional materials into Spanish as necessary or requested by

Community Organizations or groups.

Connect Transit will also work closer with the South Asian population and identify organizations that
serve them such as State Farm and the McLean County Indian Association in Bloomington Normal to
determine what information should be translated, if necessary, and what language it should be
translated into, given the diverse linguistic background for people of that origin.

Issues related to LEP persons should be included in the training of Bus Operators and Dispatch staff, as
well as administration.

Task 4, Step 3

Given the current situation of LEP populations in Bloomington Normal, most of the cost associated with
translation services or items can be internalized into existing operations and staff members. Given the
large institutional presence and spirit of partnership with in Bloomington Normal, partnerships with
Universities and large employers can help defray one-time translation costs for printed materials, such
as rider’s guides.

As additional needs are brought to the attention of Connect Transit, resources will be allocated as
deemed necessary to serve LEP populations and provide access.

Task 4, Step 4

As mentioned in Step 3, Connect Transit is fortunate to be in an area with large universities and
employers that can help provide assistance with written and possible oral translation assistance.
Continued communication and outreach among community partners will be key in order to identify
additional opportunities to serve LEP populations.
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Implementation Plan on Language Assistance

Connect Transit has conducted this analysis to meet the requirements under the Title VI of the Civil
Rights Act of 1964, which seeks to improve access to services for persons with Limited English
Proficiency (LEP). The purpose is to ensure that no person shall, on the ground of race, color, or national
origin, be excluded for participation in, be denied the benefits of, or be subjected to discrimination
under any program or activity receiving Federal financial assistance from the FTA.

Task 1

Based on the included “Four Factor Analysis,” and according to the ACS data above, 3,558 individuals
speak English less than “very well” that equals about 2.0% of the population (121,184). The languages
where individuals speak English less than “very well” are more or less equally proportioned among
Spanish (1,214, 1%), Other Indo-European Languages (1,257, 1%), and Asian and Pacific Islander
Languages (1,040, 0.9%).

Similarly, from the “Four Factor Analysis” Connect Transit’s experiences with Limited English Proficiency
(LEP) Individuals have been infrequent and limited. While it is clear that Connect Transit serves many
riders with LEP and the Bloomington-Normal area is becoming increasingly diverse, interactions where
translation services are required have been limited to a couple instances a year.

Operations Supervisors, who supervise Bus Operators and Dispatchers, indicate that all of Connect
Transit’s interfaces with LEP individuals have been with Spanish speaking riders. Interactions, although
very rare, typically occur when the bus is in service between the operator and the rider. Connect Transit
has had no instances of LEP individuals contacting dispatchers over the phone for items such as
customer service, Connect Mobility paratransit services, or otherwise. Connect Transit employs a
number of Spanish speaking staff that can handle translation when required. When instances requiring
translation do occur while buses are on route, they are handled via radio to a Connect Transit employee
who then translates.

Connect Transit has not received any written correspondence or electronic inquiries where LEP services
would be required.

Task 2

There are numerous language assistance measures currently available to LEP persons, including both
oral and written language services. There are also various ways in which Connect Transit staff responds
to LEP persons, whether in writing or by telephone.

Available language assistance measure includes:

- Website that may be translated into over 50 languages;
- Language assitacne for Spanish Speaking LEP persons via Connect Transit bus operator and
Planner and staff help;
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- Network among local organizations and institutions that provide services to LEP individuals and
seek opportunities to provide information on Connect Transit printed materials.

Staff who encounters LEP individuals via telephone typically rely on family of LEP individuals to translate
for the concerned party. Spanish speaking LEP individuals can also be forwarded to staff with Spanish
language skills.

Written correspondence that requires translation can be worked out among Connect Transit’s network
of community partners, especially those in the academic community.

Vehicle operators who encounter LEP customers also may utilize dispatch to communicate the issue and
try to troubleshoot, especially if the user is Spanish speaking. If this is not possible, or the individual
does not speak Spanish, the Operator may resort to utilizing another passenger with language skills or
indicate on printed material relevant route or schedule information.

Although Connect Transit has not documented a situation where an LEP customer required language
assistance aside from Spanish, Connect Transit will continue to evaluate services such as a Language
Line, if other LEP populations continue to face difficulty accessing transit.

Task 3, Step 1

The Connect Transit staffs most likely to encounter LEP populations are the bus operators and the
dispatchers. Although administration and management are not likely to come in to contact with LEP
populations, they will also be made aware of the LEP plan.

Task 3, Step 2

Training opportunities for staff, especially bus operators, can be tied to training of new drivers, which
typically happens about twice a year. By having this type of training twice a year, this allows for drivers,
dispatchers and management to cycle in and stay abreast of any changes to the LEP possibilities.

Task 3, Step 3

Connect Transit staff will is developing LEP guideline that will emphasize Connect Transit’s
responsibilities under the DOT LEP guidance, the current plan for interacting will LEP populations, and
provide a grounds for interaction between drivers who may interact with LEP populations most
frequently and management, who can design and adjust the LEP populations training.

Task 4

Connect Transit will incorporate a variety of methods to communicate with transit users and the public
about language assistance. Connect Transit will continue to develop and network with community
partners that provide services to LEP person. Connect transit will place statements of notice that
interpreter services are available for meetings, with seven days’ notice. Notice can also be made
through signs and handouts available in vehicles, press releases, and information tables at local events.’
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Task 4, Step 2

Connect Transit will also include language assistance information in updated rider’s guides, on its
website, and on new communications where LEP populations may be affected.

Task 4, Step 3

Connect Transit will also make the language assistance information available to local community
organizations that provide services to LEP populations.

Task 5

Connect Transit will continue to update its language assistance plan as required by the FTA. The plan
will reviewed as needed to include any dramatic changes to the community or areas where additional
language assistance can help existing or potential riders of Connect Transit. As Connect Transit
continues to grow, both in ridership and staff, additional services may become necessary and may be
easier to provide moving forward.
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Appendices

Appendix 1 — Title VI Civil Rights Notice from Rider’s Guide (Page 9)
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Appendix 2 — Title VI Civil Right Notice posted in Fixed Route Buses
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Appendix 3 - Title VI Civil Rights Notice on Connect Transit Website
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Appendix 4 — Title VI Complain Form
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