
AGENDA 

Meeting of the Connect Transit Board of Trustees 

November 24, 2015 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761 

 
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Previous Meeting of October 27, 2015 and September 22, 
2015 Executive Session 

2. Disbursements for Month of October, 2015 
3. Financial Report for Month of October, 2015 
4. Capital and Self Insurance Reserve Fund Balances for month of October, 2015 
5. Monthly Statistical Report for month of October, 2015 

E. Old Business 
F. New Business 

1. Universal Access Agreement – YouthBuild McLean County  
G. General Manager’s Report 
H. Trustee’s Comments 
I. Executive Session – cite section 
J. Adjournment 





















MEMO 

DATE: November 24, 2015 

TO: Connect Transit Board of Trustees 
 
FROM: Melissa Chrisman, Marketing and Business Development Manager 

RECOMMENDATION:  That the Universal Access Agreement with YouthBuild McLean 
County be approved.  
 
BACKGROUND: This Universal Access Agreement allows students of YouthBuild McLean 
County to ride Connect Transit fixed route buses free of charge upon displaying their valid 
school ID. Connect Transit will provide established and regularly publicized Bloomington-
Normal citywide public transportation service. Members of YouthBuild McLean County 
administrative staff and Connect Transit staff came to the agreement for YouthBuild of 
McLean County to pay Connect Transit $12,960 ($.90/ride) for the Universal Access 
Agreement from December 1, 2015 to November 30, 2016, which is a $5,400 (42%) 
increase over the previous contract.  This increase is based on usage trends from 
December 2014 through November 2015.   
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UNIVERSAL ACCESS SERVICE AGREEMENT 

 
Whereas, YouthBuild McLean County (YouthBuild) at 360 Wylie Drive, Suite 305, Normal, Illinois and 
Bloomington- Normal Public Transit System (Connect Transit) at 351 Wylie Drive, Normal, Illinois have agreed 
that benefits accrue to both parties in providing a means by which YouthBuild may provide for fare 
prepayment for YouthBuild students utilizing the fixed route buses of Bloomington-Normal Public Transit 
System and, 
 
Whereas, YouthBuild and Connect Transit have agreed to terms which will allow YouthBuild students to use 
the fixed route services of the Connect Transit without the requirement to pay the posted fare. 
 
Now therefore, the parties make this Universal Access Service Agreement as follows: 
 
 
CONTRACTING PARTIES:  Bloomington-Normal Public Transit System 
 

AND 
 

YouthBuild McLean County 
 
 

UNIVERSAL ACCESS AGREEMENT TERM: December 1, 2015 to November 30, 2016 (inclusive) 
 
 
UNIVERSAL ACCESS SCOPE: 
 
During the period of the Universal Access term, Connect Transit will provide regularly scheduled fixed route 
services to the general public. Members of the general public are required to pay the posted fare when 
boarding the bus. Under this Universal Access Service Agreement, YouthBuild students will be allowed to 
board and ride any and all of the Connect Transit fixed route service offerings with no fare payment after 
proper display of their valid, current YouthBuild student identification card. Connect Transit and YouthBuild 
will mutually determine a method by which the validity of identification cards can be verified. The estimated 
Universal Access ridership for the term of this agreement is $12,960 ($1080/month). 
 
 
CHANGES:  
 
Any changes to the agreement will be enacted upon mutual agreement of the parties, and will be modified by 
amendment to this agreement. Such amendment (if any) may be agreed to by the parties without prejudice to 
any other terms of the Universal Access Service Agreement. 
 
 
OBLIGATIONS OF THE PARTIES 
 
Connect Transit SHALL: 
 
1. Provide safe, clean and fully accessible, buses necessary to meet the Universal Access Service Agreement 

schedule and service commitment. 
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2. Provide all necessary and qualified drivers to meet the schedule and service commitment defined above 
under paragraph 1. 

 
3. Provide all necessary maintenance support services required to appropriately maintain and service all 

vehicles provided under paragraph 1. 
 
4. Provide, during regular Connect Transit office hours, in-house telephone information services to callers 

who seek information about Universal Access services. 
 
5. Accept YouthBuild issued student identification cards, valid during the contract period, as pre-paid fares 

which entitle the bearer to whom the card was issued to ride Connect Transit fixed route services without 
fare payment.  Persons who do not display a current student identification card will be charged the general 
public posted fare. 

 

UNIVERSAL ACCESS SERVICE AGREEMENT PRICE:  
 
Universal Access charges will be based on an estimated 14,400 rides from December 1, 2015 through 
November 30, 2016 at a cost of $.90 per ride. Universal Access Service Agreement price is Twelve Thousand 
Nine Hundred Sixty Dollars and no cents ($12,960.00) at the above stated scope of persons to be included 
under this Universal Access Service Agreement.   
 
To compensate for variations in ridership, YouthBuild and Connect Transit agree that within thirty (30) days 
following the end of each calendar quarter covered by this agreement, both parties will meet to review the 
ridership for the quarter. If ridership has exceeded 3,600 for the quarter (1,200/month), YouthBuild agrees to 
pay an amount based on the following formula: 
 

(Actual Quarterly Ridership – 3,600) * $.50 = Additional Amount Due Connect Transit 
 
If ridership is below 3,600, Connect Transit agrees to refund or credit an amount based on the following 
formula: 
 

(3,600 – Actual Quarterly Ridership) * $.50 = Amount Due YouthBuild 
 
The parties agree to meet in the month of June 2016 to discuss the status of any budgetary issues.  While the 
parties recognize the importance of consultation and cooperation in the evaluation of decisions relating to 
public transit services and agree to collaborate whenever possible and permissible, final decisions relating to 
public transit services, shall be the sole and exclusive responsibility of Connect Transit. 
 
CONTRACT PAYMENT TERMS 
 
The Universal Agreement price shall be payable in twelve (12) payments. The first payment will be due on 
December 1, 2015.  Connect Transit will issue invoices for each of the remaining (11) payments on or before 
the 20th day of December of 2015, and January, February, March, April, May, June, July, August, September 
and October of 2016.   Each invoice will reflect the amount due Connect Transit for Universal Access service in 
the month subsequent to the month in which the invoice is prepared.   
 
Payment for invoices will be due on the first of the month following the month in which the invoice is prepared. 
In the first year of this Agreement, a payment of $1,080.00 will be due on the first of December of 2015 and 
the first of January, February, March, April, May, June, July, August, September, October and November of 
2016. 
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OTHER MATTERS 
 
Assignment:  This Universal Access Service Agreement shall not be assigned or delegated without the written 
consent of either party. 
 
Relationship of Parties: Connect Transit is for all purposes an independent contractor and shall not be 
considered an employee or agent of YouthBuild. 
 
Binding Effect: This Universal Access Service Agreement is binding upon the parties hereto and their 
successors. 
 
Equal Employment: The parties represent to one another that each is an equal opportunity employer and 
agrees to abide by any applicable Federal and State rules and regulations concerning the same. 
 
Force Majeure: This Universal Access Service Agreement may be suspended or terminated when performance, 
by either party, becomes impossible or commercially frustrated due to events beyond the control of the party. 
 
Entire Agreement: This Universal Access Service Agreement puts an end to all negotiations between the 
parties and constitutes the entire agreement between the parties. 
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SIGNATURE FORM 
 
This Universal Access Service Agreement is made and concluded this 24th day of November, 2015 by and 
between YouthBuild McLean County and Bloomington-Normal Public Transit System and each party’s 
successors and assigns. 
 
For and in consideration of the payments and agreements herein provided for to be made and performed the 
parties agree to furnish all labor, equipment, services, materials, and other means to do all work necessary to 
perform the duties and responsibilities to one another as set forth and all in accordance with this Universal 
Access Service Agreement. 
 
YouthBuild agrees to pay Connect Transit for services rendered and work performed by Connect Transit in 
accordance with this Universal Access Service Agreement subject to any additions or deductions as provided 
in said Universal Access Service Agreement and to make payments on account thereof as provided in said 
Universal Access Service Agreement. 
 
This Universal Access Service Agreement and all the covenants shall inure to the benefit and be binding upon 
the parties and their successors and assigns.  Neither party shall have the right to assign, transfer, or sublet 
their interest or obligations hereunder without the written consent of the other party. 
 
 
FOR: Bloomington-Normal Public Transit System 
 
 
 
 
BY: _______________________________________        Attest: ____________________________________ 
 Bill Wilson, Chairman, Board of Trustees   Ryan Whitehouse, Secretary, Board of Trustees 

 
 

 
FOR:  YouthBuild McLean County 
 
 
 
 
BY: ________________________________________ ________________________________________ 
  Authorized Signatory    Typed or Printed Name of Authorized Signatory 
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