
 

AGENDA 

Meeting of the Connect Transit Board of Trustees 

October 27, 2015 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761 

 
A. Call to Order 
B. Recommendation to Allow Remote Participation in the October 27, 2015 Board Meeting 

by Trustee John Bowman  
C. Roll Call 
D. Public Comments 
E. Consent Agenda 

1. Approval of Minutes of Previous Meeting of September 22, 2015 and Executive 
Session of September 1, 2015 

2. Disbursements for Month of October,  2015 
3. Financial Report for Month of September, 2015 
4. Capital and Self Insurance Reserve Fund Balances for month of Septemberr, 2015 
5. FY 2016 First Quarter Ridership Data and Trends 
6. Monthly Statistical Report for month of September, 2015 

F. Old Business 
G. New Business 

1. Presentation of FY 2015 Audit – CliftonLarsonAllen 
2. Recommendation for Snow Removal Services IFB 15-15 
3. Recommendation for Snow Plowing Services IFB 15-14 
4. Annual Performance Review and Compensation for the General Manager 

H. General Manager’s Report 
1. Strategic Plan Update - October 2015 

I. Trustee’s Comments 
J. Executive Session – 5 ILCS 120/(c)(21) – Review of Closed Session Minutes 
K. Adjournment 

















 

MEMO 
DATE:  October 27, 2015 
 
TO: Board of Trustees 
 
FROM: Isaac Thorne, Chief Operating Officer 
 
SUBJECT: FY 2016 First Quarter Ridership Data and Trends 
 
BACKGROUND: The first quarter ridership is down 7.6% for fixed route ridership compared to last 
year. The year-to-date ridership has decreased 51,126 rides.  
 
DISCUSSION: Staff has looked at several possibilities for the decrease in ridership: 

• On-time Performance – The first quarter of FY2016, on-time performance is down 5.1 
percent over FY2015 first quarter. The on-time performance is also affected by the number 
of detours which we discuss below.  

• Revenue hours – Connect operated slightly more revenue hours in the first quarter of 
FY2106 then FY2015 first quarter. Revenue hours will fluctuate each quarter based on the 
number of service days. 

• Student Universal Access – Staff determined that student utilization decreased 8.17 
percent in the first quarter of FY2016 over FY2015. The utilization of Illinois State University 
(ISU) students decreased 9.72 percent and Lincoln College (LC) student decreased 52.86 
percent. Last year, LC had a large foreign exchange student enrollment that utilized our 
fixed route system in July and this did not occur this year.  

• Number of monthly passes sold – Connect sold 1,668 monthly passes in first quarter of 
FY2016 and 1,742 in the first quarter of FY2015. The total number of times the monthly 
pass was utilized decreased 16.02% or 10,822 in the first quarter of FY2016.  

• Gas prices – The price of a gallon of gasoline has decreased from an average of $3.39 in 
first quarter of FY2014 to $2.34 in FY2015, in Bloomington-Normal. Due to the price of 
gasoline sold below $3.00 a gallon, vehicle miles traveled as reported by the Federal 
Highway Administration was up 4.2% or 11.4 billion miles in July 2015 and 3.9% or 9.9 
billion miles in July 2015 compared to 2014. The average price per gallon of gasoline in 
2013 was $3.49, and in 2014 $3.34.  

• Detours – There have been a number of detours that have affected the fix route system 
over the last quarter. The closing of Market Street Bridge has been ongoing and affects 
primarily the Brown F and occasionally the Lime I route. An additional 4,557 additional 
miles have been driven due to detours, the number of additional miles also effects on-
time performance.  
 

The table below represents the total unlinked passenger trips that Connect Transit has provided 
from the first quarter of fiscal year 2015 through first quarter of fiscal year 2016. 
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Statistics FY16 July - September 2015 FY15 July - September 2014 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green A  (2 buses) 89,445            30,478            2,187              40.89              96,457            30,308              2,186               44.13              -7.3% 0.6% 0.1% -7.3%

Red B  (2 buses) 58,483            28,803            2,246              26.04              70,740            28,602              2,243               31.53              -17.3% 0.7% 0.1% -17.4%

Purple C  (2 buses) 46,086            26,928            2,230              20.67              48,962            26,824              2,229               21.97              -5.9% 0.4% 0.0% -5.9%

Pink D  (1 bus) 28,974            14,062            1,054              27.49              29,439            13,791              1,053               27.95              -1.6% 2.0% 0.1% -1.7%

Blue E  (1 bus) 23,111            16,287            1,151              20.08              22,573            16,144              1,151               19.60              2.4% 0.9% 0.0% 2.4%

Brown F  (2 buses) 36,378            34,207            2,326              15.64              37,990            31,570              2,325               16.34              -4.2% 8.4% 0.1% -4.3%

Yellow G  (2 buses) 60,260            32,211            2,293              26.28              66,043            31,929              2,290               28.83              -8.8% 0.9% 0.1% -8.8%

Orange H  (2 buses) 53,729            30,652            2,284              23.53              59,966            30,476              2,281               26.29              -10.4% 0.6% 0.1% -10.5%

Lime I  (2 buses) 67,606            38,446            2,231              30.30              71,904            38,576              2,230               32.24              -6.0% -0.3% 0.0% -6.0%

Teal J  (1 bus) 17,525            17,655            1,042              16.81              16,432            17,644              1,041               15.78              6.7% 0.1% 0.1% 6.5%

Aqua K  (1 bus) 31,675            18,445            1,150              27.54              33,791            18,014              1,149               29.41              -6.3% 2.4% 0.1% -6.3%

HCC Express  (1 bus)      (NCWHS) 3,156              896                 141                 22.36              2,901              868                   137                  21.16              8.8% 3.2% 2.9% 5.7%

ISU Tri Towers  (2 buses) 76,537            6,810              640                 119.59            86,687            6,597                620                  139.82            -11.7% 3.2% 3.2% -14.5%

ISU College Station  (2 buses) 18,842            10,412            783                 24.07              18,248            10,047              759                  24.05              3.3% 3.6% 3.2% 0.1%

Nite Ride  (3 buses) 13,573            9,331              699                 19.43              14,373            8,471                636                  22.62              -5.6% 10.2% 9.9% -14.1%

Total Fixed Route 625,380         315,623         22,457            27.85              676,506         309,861           22,331             30.29              -7.6% 1.9% 0.6% -8.1%

Demand Response
Connect Mobility 16,086            71,242            5,820              2.76                16,821            80,347              6,266               2.68                -4.4% -11.3% -7.1% 3.0%
Connect Late Night 1,385              8,280              577                 2.40                1,621              9,185                566                  2.86                -14.6% -9.9% 1.9% -16.2%

Total Demand Response 17,471            79,522            6,397              2.73                18,442            89,532              6,832               2.70                -5.3% -11.2% -6.4% 1.2%

SYSTEM TOTALS 642,851         395,145         28,854            22.28              694,948         399,393           29,163             23.83              -7.5% -1.1% -1.1% -6.5%



































































































 

MEMO 
DATE:  October 27, 2015 
 
TO: Board of Trustees 
 
FROM: Isaac Thorne, Chief Operating Officer 
 
SUBJECT: Recommendation for Snow Removal Services IFB 15-15 
 
RECOMMENDATION: That a three (3) year flat fee service agreement with Bellas 
Landscaping be approved and the General Manager be authorized to execute the 
necessary documents.  
 
BACKGROUND: The amount of snow fall each year varies and there is no way to predict 
total cost.  The total estimated cost for Bellas to remove 2 to 6 inches of snow and salt the 
sidewalks and walking areas would be $295.   
 
Having worked with Bellas before they have proven to be efficient and thorough when 
clearing and icing the sidewalks and walking areas. The service agreement will ensure that 
the sidewalks and walking areas are cleared of snow and ice to maintain the safety of the 
employees and customers. 
 
DISCUSSION: Connect Transit received three (3) Bids for bus stop shelters from the 
following companies: Bellas Landscaping, F&W Lawn Care and Landscaping, and Buddy’s 
Grounds Maintenance. 
 
YEAR 1 

Company 
2”-6”      Snow 

Range 
6”-10” Snow 

Range 10” or more 

Bellas $135  $200  $270  
F&W $420  $120  $120  
Buddy’s  $205.60  $326.35  $424.25  

    
YEAR 2 

   
Company 

2”-6”      Snow 
Range 

6”-10” Snow 
Range 10” or more 

Bellas $135  $200  $270  
F&W $420  $120  $120  



 

Buddy’s $261.08  $358.98  $479.93  
 
 
 
 

      YEAR 3 

Company 
2”-6”      Snow 

Range 
6”-10” Snow 

Range 
10” or more 

Bellas $135  $200  $270  
F&W $440  $140  $140  
Buddy’s $261.08  $358.98  $479.93  

 
Bellas 
 
Emergency Service   $75.00 
 
Salting and Deicing Flat Fee  $160.00 
 
FINANCIAL IMPACT: Funds for this service will come from the FY2016 operating budget. 
 
 

 
 
  

 



 

MEMO 
DATE:  October 27, 2015 
 
TO: Board of Trustees 
 
FROM: Isaac Thorne, Chief Operating Officer 
 
SUBJECT: Recommendation for Snow Plowing Services IFB 15-14 
 
RECOMMENDATION: That a three (3) year flat fee service agreement with Bellas 
Landscaping be approved and the General Manager be authorized to execute the 
necessary documents.  
 
BACKGROUND: The amount of snow fall each year varies and there is no way to predict 
total cost.  The total estimated cost for Bellas to remove 2 to 6 inches of snow and salt the 
sidewalks and walking areas would be $1,055.   
 
Having worked with Bellas before we know they are efficient and thorough when clearing 
and icing the parking lots and paved areas. This service agreement will ensure that the 
parking lots and paved areas are cleared of snow and ice and maintain the safety of the 
employees and customers. 
 
Connect Transit received three (3) Bids for Snow Plowing Services from the following 
companies: Bellas Landscaping, F&W Lawn Care and Landscaping, and Buddy’s Grounds 
Maintenance. 
 
YEAR 1 

Company 2”-6” Snow Range 6”-10” Snow 
Range 

10” or more 

Bellas $490  $655  $845  
F&W $1,605  $350  $250  
Buddy’s  $937.48  $1,145.81  $1,354.14  

 
      YEAR 2 

Company 2”-6” Snow Range 
6”-10” Snow 

Range 10” or more 

Bellas $490  $655  $845  
F&W $1,605  $350  $250  



 

Buddy’s $1,041.65  $1,249.98  $1,370.72  
 
 
 
 

   
YEAR 3 

Company 2”-6” Snow Range 
6”-10” Snow 

Range 
10” or more 

Bellas $490  $655  $845  
F&W $1,605  $380  $280  
Buddy’s $1,041.65  $1,249.98  $1,370.72  

 
Bellas 
 
Emergency Service   $115.00 
 
Salting and Deicing Flat Fee  $565.00 
 
FINANCIAL IMPACT: Funds for this service will come from the FY2016 operating budget. 
  

 



 

MEMO 
DATE:  October 27, 2015 
 
TO: Board of Trustees 
 
FROM: Mike McCurdy, Vice Chairman 
 
SUBJECT: Annual Performance Review and Compensation for the General Manager 
 
Recommendation:  That the Board approves the following to the compensation package 
for the General Manager: 
  

• A 3.5% increase to the General Manager’s base salary, increasing annual 
compensation to $136,620, retroactive to August 8th.  

• A $7,500 one-time bonus, not added to the base salary. 
 
BACKGROUND:  Per provisions included in the contract of Andrew Johnson, the Connect 
Transit General Manager, the Trustees have completed their annual performance 
evaluation of the General Manager.  Areas considered included the strengths, challenges, 
limitations, improvements and organizational goals.  It is acknowledged that the General 
Manager brings strong administrative and operational skills to the job.   
 
Mr. Johnson is leading a team whose work has resulted in an extraordinary year for the 
system, culminating in being named Outstanding Small System in North America by the 
American Public Transportation Association. All of the accomplishments are too numerous 
to list, but include.  
 

• The successful completion (as lead agency) of a national joint procurement 
effort bringing new buses to systems across the nation and Connect 
Transit.  

• The successful grant application for a DOT Ladders of Opportunity grant to 
pay for 8 of the new buses.  

• Record ridership with a 5.5% increase over 2014. 
• The completion of a Comprehensive Operational Analysis, providing 

guidance for the system for years to come.  
• A continued focus on community outreach and customer amenities.  
• National recognition as the  2015  Outstanding  Public Transportation  

System  Achievement  Award  from  the American  Public  Transportation  
Association. 



 

Mr. Johnson has been directed to perform in multiple areas with significant challenges 
that have resulted in an extraordinary year of progress, success, and challenging 
opportunities for Connect Transit.  Connect Transit is being recognized and valued 
measurably more for its improved level of service through its staff, equipment, and 
technology advances.   
 
Respectfully, 
 
 
 
Mike McCurdy 
Vice-Chairman, Connect Transit Board of Trustees 
 
 
 



 

Strategic Plan Update – October 2015 
 
Following the adoption of the Connect Transit Strategic Plan, staff has been directed to 
provide quarterly updates on progress toward the goals set in the plan. Those goals and 
progress to date is listed below: 
 
Funding 
 

• General Manager and Trustees met with multiple city alderman and town council 
members to discuss the need for dedicated sales tax funding for public 
transportation. 

• General Manager appeared before town and city councils to discuss the need for 
dedicated sales tax funding for public transportation and how Connect Transit 
would use the funding to increase service. 

 
Expanded Services 
 

• Staff met with Unit 5 school district to discuss transportation partnership 
opportunities. 

• Received 5 new 40’ buses to expand current fleet and replace buses slated for 
retirement. 

• Executed a contract with the Life Center for Independence to perform eligibility 
screening for Connect Mobility services. This agreement helps ensure that ADA 
paratransit service is provided for those who truly need it and that highly trained 
professionals are making the eligibility decisions. 

• Implemented new pre-employment guidelines and functional testing 
requirements for Connect Transit employment candidates as well as new 
orientation and training processes for new hires. 

 
Awareness and Education 
 

• General Manager and Planner were featured speakers at Chamber of Commerce 
Business Briefs breakfast, discussing current state of the transit system and the 
ongoing comprehensive operational analysis of service. 

• Hosted press conference to announce the APTA best system award. Event was 
well-attended by media and elected officials. 

• Public Outreach Coordinator attended the ISU International Student Orientation 
Day, ISU Festival, and Lincoln College Job Fair. 



 

• Connect Transit hosted the entire Illinois public transportation community at the 
2015 Illinois Public Transportation Association Annual Conference. 

• Hosted press conference to announce the arrival of new buses. Senator Durbin 
headlined the event and cut the ribbon for the well-attended event. 

• Marketing and Business Development Manager led participation in the Chamber 
of Commerce CommUniversity event at ISU and the Connect Transit tent won the 
Spirit Award. 

 
Key Relationships/Partnerships 
 

• Connect Transit had a Federal Transit Administration Triennial Review in July. Every 
three years the FTA performs an in-depth review of transit system operations and 
compliance in 17 different areas. Connect Transit had a highly successful review, 
with only one minor finding in the area of maintenance.  

• General Manger and Trustees performed multiple aldermen and council member 
bus rides to showcase public transportation in the community.  

• Management and the new ATU 752 President commenced regular meetings to 
discuss transit system operations, issues and ideas. 

• Connect Transit hosted an employee picnic at the Corn Crib to thank all 
employees for their service and to announce the APTA best system award. 

• General Manager met with Boys and Girls Club CEO to discuss public 
transportation. 

• Staff and Trustees attended the Chamber of Commerce Elected Officials Reception 
in Normal. 

• General Manager joined BN Advantage Steering Committee. 
• Executive Assistant is participating in the Bloomington-Normal Multicultural 

Leadership Program.  
• Community Transportation Advisory Committee met twice during the quarter to 

learn about and discuss the new bus stop plan and the comprehensive 
operational analysis. 

• Management and employees met for the DELI lunch with the General Manager.  
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