
AGENDA 

Meeting of the Connect Transit Board of Trustees 

May 26, 2015 

4:30 P.M. 

Uptown Station, 4th Floor, Room 409 
Normal, IL 61761 

 
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Previous Annual Meeting of April 28, 2015 and Regular 
Board Meeting of April 28, 2015 

2. Disbursements for Month of May, 2015 
3. Financial Report for Month of April, 2015 
4. Capital and Self Insurance Reserve Fund Balances for month of April, 2015 
5. Monthly Statistical Report for month of April, 2015 

E. Old Business 
F. New Business 

1. Property and Casualty Insurance Renewal for FY 2015/2016 
2. Employee Health Insurance Renewal 
3. Architectural and Engineering Farebox Vault Room  
4. Replacement Engine and Transmission for a 2010 Low Floor Bus 
5. FY16-FY18 Disadvantaged Business Enterprise Program  
6. FY16-FY20 Transportation Improvement Program 
7. 2015 By-Laws Update  
8. Office Furnishings for Newly Remodeled Office Space 

G. General Manager’s Report 
H. Trustee’s Comments 
I. Executive Session – cite section 
J. Adjournment 























 

MEMO 
DATE:  May 26, 2015 
 
TO: Board of Trustees 
 
FROM: Isaac Thorne, Procurement Director 
 
RECOMMENDATION: That the Property and Casualty Insurance be renewed, effective July 1, 2015 
through June 30, 2016 and the General Manager be authorized to execute the necessary 
documents. 
 
BACKGROUND: Connect Transit is renewing the Property and Casualty Insurance from July 1, 
2015 through June 30, 2016. The renewal premium rates are included for review. 
 
FINANCIAL IMPACT: Funds for this renewal will come from the FY2016 operating budget. 
  



 

Premium Summary 
 

 

Carrier/AM Best Rating 
Coverage 
Payment Plan 

Annualized 
Expiring 
Premium 

Expiring rates 
adjusted to Renewal 

exposure Basis 

 
Renewal 
Premium 

United Heartland – A- X  
Workers’ Compensation* 
20% Down + 8 equal Installments: Agency Bill 

$216,345 $229,998 $238,757 

OneBeacon Insurance Company – A XI 
Property, Equipment Breakdown, Inland 
Marine  
25% Down + 3 equal Installments 4th 7th and 10th 
months: Agency Bill 

$10,824 $10,824 $11,422 

OneBeacon Insurance Company – A XI 
Crime 
25% Down + 3 equal Installments 4th 7th and 10th 
months: Agency Bill 

Included in 
Property Included in Property Included in 

Property 

OneBeacon Insurance Company – A XI 
General Liability  
25% Down + 3 equal Installments 4th 7th and 10th 
months: Agency Bill 

$6,573 $6,573 $6,573 

OneBeacon Insurance Company – A XI 
Automobile Liability  
25% Down + 3 equal Installments 4th 7th and 10th 
months: Agency Bill 

$145,746 
 

$145,746 
 

$146,084 

OneBeacon Insurance Company – A XI 
Automobile Comprehensive 
25% Down + 3 equal Installments 4th 7th and 10th 
months: Agency Bill 

Included in 
above Included above Included in 

above 

OneBeacon Insurance Company – A XI 
Umbrella  
25% Down + 3 equal Installments 4th 7th and 10th 
months: Agency Bill 

$40,399 $40,399 $40,475 

OneBeacon Insurance Company – A XI 
D&O, EPLI 
25% Down + 3 equal Installments 4th 7th and 10th 
months: Agency Bill 

$3,798 $3,798 $3,798 

Federal Insurance Company “Chubb” – A++ XI 
Fiduciary   
Annual Payment: Agency Bill 

$3,610 $3,610 $3,610 

 Total $427,295 $440,948 $450,719 



 

MEMO 
DATE:  May 26, 2015 
 
TO: Board of Trustees 
 
FROM: Jenifer Clark, Human Resources Director 
 
RECOMMENDATION:  That the contract with Connect Transit’s current provider, Health Alliance 
be approved with an employee choice one of two plans:  Health Alliance POS 1000 Rx7 NS1 or 
Health Alliance POS HRA 2600 Rx12 NS3 
 
BACKGROUND: The current Employee health insurance policy with Health Alliance is set to renew 
on July 1, 2015.  Staff received renewal responses from Health Alliance.  Other vendors declined to 
quote our policy.  Employees will have the option to select one of the following plans. 
 

1. The POS 1000 Rx 7 NS1:  This plan is similar to our current plan with a few minor changes.  
This plan now has a $1,000 individual and a $3,000 family deductible.  This plan offers 80% 
coinsurance plan where the previous plan offered 70%.   
 

2. POS HAS 2600 NS3:  This plan is a high deductible HSA.  This plan offers a $2,600 individual 
and a $5,200 family deductible.  100% of coinsurance is offered with this plan once the 
deductible is met.  Connect Transit will contribute $1,050 annually to the HSA per 
employee. One half will be contributed on July 1 with the other half contributed on 
January 1. 

 
FINANCIAL IMPACT: The total percentage increase from FY 2015 to FY 2016 will be no more than 
7%. 
 
 
 



 

MEMO 
DATE:  May 26, 2015 
 
TO: Board of Trustees 
 
FROM: Isaac Thorne, Procurement Director 
 
RECOMMENDATION: That the firm fixed cost fee contract with Shive-Hattery, Inc. for the 
Architectural and Engineering Farebox Vault Room be approved in an amount not exceed $19,700 
and the General Manager be authorized to execute the necessary documents. 
 
BACKGROUND: Connect Transit received only one response to the Request for the Architectural 
and Engineering Farebox Vault Room RFQ 15-10 Qualifications.  The response was received from 
Shive-Hattery, Inc. 
 
Connect Transit facility lacks infrastructure needed to upgrade to the electronic farebox collection 
system. A proper vault room is needed to ensure the farebox vaults are safely and securely 
transferred to the vault.  
 
FINANCIAL IMPACT: Funds for this project will be made through Federal Transit Administration 
5307 capital grant in the amount of $14,000 and from local funding in the amount of $5,700.  
 
  



 

MEMO 
DATE:  May 26, 2015 
 
TO: Board of Trustees 
 
FROM: Carl Rokos, Maintenance Director 
 
RECOMMENDATION:  That a replacement engine and transmission for the 2010 low-floor bus be 
purchased from Cummins Crosspoint LLC., in an amount not exceed $45,814 and a Purchase 
Order be issued for same. 
 
BACKGROUND: To ensure that Connect Transit’s vehicles are kept in a state of good repair, heavy 
duty vehicles need a mid-life overhaul. The 2010 low-floor bus has 248,349 miles and has reached 
half of its expected 500,000 miles.  Staff proposes that the engine and transmission in this vehicle 
be replaced in an amount not to exceed $45,814. 
 
FINANCIAL IMPACT: $20,000 will come from a 5307 Federal Transit Administration capital grant 
and $25,814 from local funds. 



 

MEMO 
DATE:  May 26, 2015 
 
TO: Board of Trustees 
 
FROM: Isaac Thorne, Procurement Director 
 
 
RECOMMENDATION:  That the FY 2016 - FY2018 Disadvantage Business Enterprise (DBE) Program 
and Goal be approved. 
 
BACKGROUND: As a recipient of Department of Transportation, (DOT) financial assistance, 
Connect Transit is responsible for establishing goals for the participation DBE’s. The program is 
monitored throughout the year and DBE participation is reported to the Federal Transit 
Administration semi-annually. 
 
Over the last three (3) years Connect Transit has had .35% Disadvantaged Business Enterprise 
Participation which has grown 100% from the prior three years. The DBE Goal for FY2106 through 
FY2018 is .75%. 
 
Staff has included for your review Connect Transit’s DBE Policy Statement, and Attachment 2 of 
the document which covers Connect Transit’s Overall Goal Calculation.  The remaining portions of 
the document are standard DOT boilerplate language and are on file in the Procurement 
Department. 
 
 
 
 
 



Connect Transit  
 

 Disadvantage Business Enterprise Program 
Policy Statement 

 
Connect Transit has established a Disadvantaged Business Enterprise (DBE) program in 
accordance with regulations of the U.S. Department of Transportation (DOT), 49 CFR Part 26. 
Connect Transit has received or will receive Federal financial assistance from the Department of 
Transportation, and as a condition of receiving this assistance, Connect Transit has signed an 
assurance that it will comply with 49 CFR Part 26. 
 
It is the policy of Bloomington-Normal Public Transit System, hereinafter Connect Transit to 
ensure that DBEs are defined in part 26, have an equal opportunity to receive and participate in 
DOT–assisted contracts.  It is also our policy: 
 

1. To ensure nondiscrimination in the award and administration of DOT – assisted 
contracts; 

2. To create a level playing filed on which DBEs can compete fairly for DOT-assisted 
contracts; 

3. To ensure that the DBE Program is narrowly tailored in accordance with applicable 
law; 

4. To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are 
permitted to participate as DBEs; 

5. To help remove barriers to the participation of DBEs in DOT assisted contracts; 
6. To assist the development of firms that can compete successfully in the market place 

outside the DBE Program. 
 
Isaac Thorn has been delegated as the DBE Liaison Officer.  In that capacity, Isaac Thorne is 
responsible for implementing all aspects of the DBE program.  Implementation of the DBE 
program is accorded the same priority as compliance with all other legal obligations incurred by 
Connect Transit in its financial assistance agreements with the Department of Transportation. 
 
Connect Transit has disseminated this policy statement to the Connect Transit Board of 
Trustees and all of the components of our organization.  We have distributed this statement to 
DBE and non-DBE business communities that perform work for us on DOT-assisted contracts.  
Such distribution was undertaken via posting on the Connect Transit website (www.connect-
transit.com). 
 
 
______________________________    ________________ 
Andrew Johnson            Date 
General Manager 
  

http://www.connect-transit.com/
http://www.connect-transit.com/


Attachment 2 
 

Section 26.45: Overall Goal Calculation 
 

Amount of Goal 
 
1. Connect Transit’s overall goal for October 1, 2015-September 30. 2018 is the following: 

.75% of the FTA assistance we will be spent with DBE firms exclusive of FTA-funds used to 
purchase transit vehicles. Of the overall goal, 100% will be achieved through race-neutral 
means. 
 

2. Connect Transit expects to award $6,440 in federal DOT-assisted contracts annually during 
FFY2016-FFY2018. This means that Connect Transit has set a goal of expending $19,320 
with DBE firms during this time period. 
 

Methodology used to Calculate Overall Goal 
 
The following is documentation of the method Connect Transit used to calculate this goal: 
 
Step 1a: 26.45c Determine Weight – Determine the weight of each type of work by budget and 
NAICS code. The NAICS codes for each project are displayed in the table below. 
 

Elements of Work NAICS 
Est. Cost per 

Element 
% of Tot Work 

(Weight) 
HVAC 238220 $1,300 0.00328 

Lubricants 424720 $8,190 0.02068 
Tires and Tubes 326211 $17,600 0.04444 
Printed Material 323120 $6,000 0.01515 

Driver's Uniforms 315210 $3,000 0.00758 
Office Supplies/Computer 424120 $23,000 0.05808 

Bus Repair Parts 423860 $33,290 0.08406 
Gasoline 424720 $15,000 0.03788 

Diesel Fuel 424720 $240,000 0.60603 
Cleaning Supplies 423850 $11,800 0.02980 

Outside Repair Service 811310 $21,840 0.05515 
Snow Removal/Landscaping 561730 $15,000 0.03788 

Anticipated Total Federal Funding For FY16 $644,016 1.00000 
 
Step 1b: 26.45c Determine Availability – Determine the relative availability of DBE’s by 
NAICS category. 
 
The base figures were calculated to determine the relative availability of DBE’s in specific areas 
of expertise using the State of Illinois Directory of Certified Disadvantaged Business 
Enterprises. Connect Transit used the 2012 Census State business Patterns to determine the 
number of total establishments in Illinois. 



Elements of Work NAICS 
# of DBE's 
in B-NMSA 

# of Non-
DBE's in 
Illinois 

# of 
Illinois 

UCP 
DBE's 

# of all 
firms 

Relative 
Availability 

HVAC 238220 0 606 16 622 0.026 
Lubricants 424720 0 97 0 97 0.000 

Tires and Tubes 326211 0 5 0 5 0.000 
Printed Material 323120 0 46 1 47 0.022 
Driver's Uniforms 315210 0 46 1 47 0.022 

Office Supplies/Computer 424120 0 271 6 277 0.022 
Bus Repair Parts 423860 0 76 9 85 0.118 

Gasoline 424720 0 95 2 97 0.021 
Diesel Fuel 424720 0 95 2 97 0.021 

Cleaning Supplies 423850 0 236 8 244 0.034 
Outside Repair Service 811310 0 977 4 981 0.004 

Snow Removal/Landscaping 561730 0 4133 76 4209 0.018 
Combined Totals 0 

     
 
Step 1c: 26.45c Determine Weighted Base – Determine the weighted base figure 
(Weight*Availability).  
The base figures were weighted by the expected amount of federal contract dollars to be 
expended in each NAICS code/budget category summarized. 
 

Elements of Work NAICS Weight X 
Relative 

Availability 

DBE Goal 
by Work 
Element 

HVAC 238220 0.00328 x 0.026 0.01% 
Lubricants 424720 0.02068 x 0.000 0.00% 

Tires and Tubes 326211 0.04444 x 0.000 0.00% 
Printed Material 323120 0.01515 x 0.022 0.03% 

Driver's Uniforms 315210 0.00758 x 0.022 0.02% 
Office Supplies/Computer 424120 0.05808 x 0.022 0.00% 

Bus Repair Parts 423860 0.08406 x 0.118 1.00% 
Gasoline 424720 0.03788 x 0.021 0.08% 

Diesel Fuel 424720 0.60603 x 0.021 1.28% 
Cleaning Supplies 423850 0.02980 x 0.034 0.10% 

Outside Repair Service 811310 0.05515 x 0.004 0.02% 
Snow Removal/Landscaping 561730 0.03788 x 0.018 0.07% 

    
Total  2.60% 

 
Step 2: 26.45(d) Adjust Base Figure 
After calculating a base figure of the relative availability of DBEs, evidence was examined to 
determine what adjustment was needed to the weighted base figure in order to arrive at the 
overall goal. 



 
Step 2.1: In looking at past DBE achievement over the last 12 months, Connect Transit had 
0.75% DBE participation.  
 
Connect Transit calculated the average past performance of DBE participation to adjust the 
overall goal. 
Past 12 month DBE participation = .75% 
 
Step 2.2: Adjusted Base Figure: Connect Transit then adjusted the step 1 base for past 
participation by taking the average of the Step 1 Base figure and the average past participation. 
 
Step 2.1 Base Figure Adjusted = (.75% + 2.60%)/2 = 1.30% 
 
In order to reflect as accurately as possible the DBE participation we would expect in the 
absence of discrimination we have adjusted our base figure by .75%. 
 
Over the last several years Connect Transit has had a DBE goal of 1% but only obtain DBE 
participation of .35%. The lack of DBE’s in the Mclean County has made it very difficult to attract 
DBE participants. To attract DBE participation Connect Transit has sent out letters to DBE’s in 
the Illinois UCP directory and made phone calls to make them aware of Connect Transit’s DBE 
goal and current or upcoming projects. 
 
Public Participation 
Federal regulations require that Connect Transit publish a notice in general circulation media, 
women/minority focused media, and trade association publications announcing Connect 
Transit’s proposed overall annual goals for FFY2016-2018 contracts assisted by USDOT. Such 
notice informs the public that the proposed goals and their rationale are available for inspection 
during normal business hours at Connect Transit office for 30 days following the date of notice 
and that Connect Transit and FTA will accept comments on the goals for 45 days from the date 
of the notice. 
 
Connect Transit published our goal information in The Pantagraph and Connect Transit website. 
No comments were received on the DBE Program. 
 
 
 



 

MEMO 
DATE:  May 26, 2015 
 
TO: Board of Trustees 
 
FROM: Isaac Thorne, Procurement Director 
 
RECOMMENDATION: That the Transportation Improvement Program (TIP) FY2016 – FY2020 be 
approved. 
 
BACKGROUND: The Transportation Improvement Program describes the schedule for obligating 
federal, state and local funds to projects for both operating and capital costs and is required under 
Federal and State Legislation.  Regional and Local TIPs from across the State are compiled into the 
State TIP (STIP). The STIP is subject to FTA approval. 
 



 
TRANSPORTATION IMPROVEMENT PROGRAM 

FISCAL YEARS 2015-2019 
 
 

Federal Funding and Projections
FTA Funding Source

FFY15 FFY16 FFY17 FFY18 FFY19 FFY19
 Total Appropriation: $2,776,437 $2,759,142 $2,759,142 $2,759,142 $2,759,142 $2,759,142
Total Funds Available: $2,776,437 $2,759,142 $2,759,142 $2,759,142 $2,759,142 $2,759,142

Prior Year Carryover Operating: $217,887 $164,949 $524,091 $443,233 $2,375
Prior Year Carryover Capital:

Total Funds: $2,776,437 $2,977,029 $2,924,091 $3,283,233 $3,202,375 $2,761,517
Uses Estimated Estimated Estimated Estimated Estimated Estimated

FFY15 FFY15 FFY16 FFY17 FFY18 FFY18
Contract Number:

Contract (Federal Dollars): $2,558,550 $2,812,080 $2,400,000 $2,840,000 $3,200,000 $2,400,000

Operating: $2,189,750 $2,400,000 $2,400,000 $2,400,000 $2,400,000 $2,400,000
Capital: $368,800 $412,080 $0 $440,000 $800,000 $0

Carryover Estimated Estimated Estimated Estimated Estimated Estimated
Current FFY Carryover: $217,887 $164,949 $524,091 $443,233 $2,375 $361,517

Prior FFY Carryover: $0 $0 $0 $0 $0 $0
Total Remaining: $217,887 $164,949 $524,091 $443,233 $2,375 $361,517

Moving Ahead for Progress in the 21st Century Act Apportionment

 

 

 

 

 

 

 



 
TRANSPORTATION IMPROVEMENT PROGRAM 

FISCAL YEARS 2015-2019 
 
 

CAPITAL PROJECTS AND FUNDING PROJECTS 

Budget for FY2016:           
Project Description Action/Comments Funding Source Cost 

40 ft. Diesel Buses 

Purchase (7) 
replacement 
buses  

Delivery of buses will 
occur in June 2016 

FTA 
5307 $0 

$3,213,000 
IDOT $2,333,333 
Local  $879,667 

            

Bus Shelters 

(10) Bus 
Stops/Shelter
s Occur through 2017 

  
$120,000 Local  $120,000 

  

Replacement Medium-
Duty Buses (4) 

Purchase (4) 
replacement 
buses 

Delivery of buses will 
occur in June 2016 

FTA 
5307 $305,280 

$480,000 Local  $174,720 
  
Preventative 
Maintenance (4) 2011 
Low Floor Bus 

Replace 
engine and 
transmission 

Bus mileage is near 
250,000 miles or half its 
useful life 

FTA 
5307 $106,800 

$178,000 Local $71,200 
            

ITS for Administration 
Building 

Prox Cards 
for the Admin 
Buidling 

Administration building 
doors will have prox 
cards 

FTA 
5307 $0 

$23,500 
IDOT $18,500 
Local  $5,000 

            

McLean County 
Center 

Transfer 
Center in 
Downtown 
Bloomington 

This is new construction 
of a transfer center and 
bus lane  

FTA 
5309 

$15,000,00
0 

$19,500,00
0 Local* $4,500,000 

            
        FTA 5307 $412,080 

        FTA 5309 
$15,000,00

0 
        IDOT $2,351,833 
        Local $1,250,587 

        Total Cost 
$23,514,50

0 
 
 
 
 
 
 

     



 
TRANSPORTATION IMPROVEMENT PROGRAM 

FISCAL YEARS 2015-2019 
 
 

Budget for FY2017:           
Project Description Action/Comments Funding Source Cost 

40 ft. Diesel Buses 

Purchase (7) 
replacement 
buses  

Delivery of buses will 
occur in June 2017 

FTA 
5309 $1,785,000 

$3,307,500 
IDOT $666,666 
Local  $855,834 

  

Bus Shelters 

(10) Bus 
Stops/Shelter
s Occur through 2017 

  
$120,000 Local  $120,000 

            

Replacement Medium-
Duty Buses (4) 

Purchase (4) 
replacement 
buses 

Delivery of buses will 
occur in June 2017 

  
$480,000 Local  $480,000 

            
        FTA 5307 $0 
        FTA 5309 $1,785,000 
        IDOT $666,666 
        Local $1,455,834 
        Total Cost $3,907,500 

      Budget for FY2018:           
Project Description Action/Comments Funding Source Cost 

40 ft. Diesel Buses 

Purchase (6) 
replacement 
buses  

Delivery of buses will 
occur in June 2018 

FTA 
5309 $255,000 

$2,902,500 

FTA 
5307 $440,000 
Local $2,207,500 

  

Bus Shelters 

(10) Bus 
Stops/Shelter
s Occur through 2018 

  
$120,000 Local  $120,000 

            

Replacement Medium-
Duty Buses (4) 

Purchase (4) 
replacement 
buses 

Delivery of buses will 
occur in June 2018 

  
$480,000 Local  $480,000 

            
        FTA 5307 $440,000 
        FTA 5309 $255,000 
        IDOT $0 
        Local $2,807,500 
        Total Cost $3,502,500 



 
TRANSPORTATION IMPROVEMENT PROGRAM 

FISCAL YEARS 2015-2019 
 
 

      Budget for FY2019:           
Project Description Action/Comments Funding Source Cost 

40 ft. Diesel Buses 

Purchase (5) 
replacement 
buses  

Delivery of buses will 
occur in June 2019 

  

$2,475,000 

FTA 
5307 $800,000 
Local $1,675,000 

  

Driving Simulator (2) 
Driver 
training  

Delivery will occur in 
2019   $450,000 Local $450,000 

  

Replacement DR 
Buses (4) 

Purchase (4) 
replacement 
buses 

Delivery of buses will 
occur in June 2019 

  
$480,000 Local $480,000 

            
        FTA 5307 $800,000 
        FTA 5309 $0 
        IDOT $0 
        Local $2,605,000 
        Total Cost $3,405,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     



 
TRANSPORTATION IMPROVEMENT PROGRAM 

FISCAL YEARS 2015-2019 
 
 

Budget for FY2020:           
Project Description Action/Comments Funding Source Cost 

40 ft. Diesel Buses  

Purchase (5) 
expansion 
buses  

Delivery of buses will 
occur in June 2020 

  

$2,531,250 

FTA 
5307 $0 
Local $2,531,250 

  

Replace Radio 
Equipment 

Purchase 
mobile and 
portable 
radios 

Replaced throughout 
2020 

  

100,000 Local $100,000 
            

Replacement DR 
Buses (4) 

Purchase (4) 
replacement 
buses 

Delivery of buses will 
occur in June 2020 

  
$480,000 Local $480,000 

            
        FTA 5307 $0 
        FTA 5309 $0 
        IDOT $0 
        Local $3,111,250 
        Total Cost $3,111,250 
 
 
LONG RANGE PLANNING 
 Install of alternative fueling station for demand response and fixed route. 

 

 



 

MEMO 
DATE:  May 26, 2015 
 
TO: Board of Trustees 
 
FROM: Julie Phillips, Executive Assistant 
 
RECOMMENDATION: That the Amended By-Laws be approved. 
 
BACKGROUND: On April 22, 2014, the Board of Trustees approved minor amendments to its By-
Laws.  Staff is requesting additional housekeeping amendments.  Staff proposes the following 
amendments: 
 

1. Adopting rules to allow remote participation in Board of Trustees meetings.  Staff has not 
been able to determine that these rules had been formerly adopted previously.  Adopting 
formal procedures are required in order to allow remote participation by any Trustee in 
the future. 

2. Procedure for authorizing a list of employees to sign checks.  Staff has conferred with legal 
counsel that it is not recommended that the Board restrict itself by acting by resolution. 

3. Changing Bond requirements.  Staff has conferred with legal counsel that the operating 
structure approved by both Bloomington and Normal states that the General Manager 
shall determine the amount of bond, if any, and who shall be bonded.  Typically bonds are 
procured only for those employees who handle money. 

4. Striking Section 19 – Resolutions.  Staff has conferred with legal counsel and it has been 
determined that it is not necessary to restrict the format for which a resolution is adopted, 
or that the Board be restricted to acting by resolution.  This could prove erroneous any 
item that the Board approves at some later date outside of the specified format. 

 
On April 28, 2015, The Board of Trustees authorized a change to the signatories for the signing of 
Connect Transit checks.  A Resolution adopting this change was required per the Board of Trustees 
By-Laws.  A resolution was not presented to the Board at the April 28, 2015 meeting in error. 
 
Staff sought feedback from legal counsel and it was advised that the Board making a motion and 
voting upon any action is legally sufficient, and that by restricting the Board to acting by resolution 
or by specifying a particular format for resolutions could cause any item approved by the Board at 
some later date outside of the specified format erroneous.   
 
Other housekeeping items include adopting rules to allow remote participation, changing the 
bond requirements and striking Section 19 – Resolutions as stated above. 
 
FINANCIAL IMPACT: None. 
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May 26, 2015 

 

BY-LAWS  

OF 

BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM 
 

OFFICES 

1. The office of the System shall be located at 351 Wylie Drive, Normal, Illinois. The System may 
also have other offices in the City of Bloomington or the Town of Normal in the State of 
Illinois, at such other places as the Trustees may from time to time designate.  

SEAL 

2. The System shall have, and does adopt, a Seal, which, shall be affixed to official documents 
executed in the course of System business. 

TRUSTEES 

3. The property and business of the System shall be managed and controlled by its Board of 
Trustees, seven (7) in number. The Trustees shall hold office “in accordance with the 
ordinances adopted by the two cities and until their successors are elected and qualified”. 

POWER OF TRUSTEES  

4. The Trustees shall have, in addition to such powers as are hereinafter expressly conferred 
upon them all such powers as may be exercised by the System subject to the provisions of 
the laws of the federal government and the State of Illinois, and the ordinances providing for 
the creation of the System. 

The Trustees shall have the powers as prescribed in the ordinance, “Section Four, Board of 
Trustees”, items “A through I” as attached. 
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MEETINGS OF THE TRUSTEES 

5. An annual meeting of the Trustees shall be held each year on the same date and at the same 
place as the regular monthly meeting of the Trustees in March, and it shall immediately 
precede the Trustees’ meeting. Any business may be transacted at the annual meeting, but 
one purpose shall be the election of officers for the next ensuing year which will end on the 
last day of June. No prior notice of such meeting shall be required to be given to the Trustees. 

Regular meetings of the Trustees shall be held monthly at the office of the System, with the 
hour and the day of the month to be fixed by Resolution/Vote of the Trustees.  

If the date of the regular meeting comes on a legal holiday the Board of Trustees shall 
determine the meeting date. 

Special meetings of the Trustees may be called by the Chairman on two days’ notice, in 
writing, or verbally to all Trustees, and shall be called by the Chairman in like manner on the 
written request of two Trustees. 

Regular meetings and Special meetings may be held at an alternative site other than the 
office of the System with sufficient advance notice as required by law. 

For any meeting, attendance by four (4) or more of the Trustees holding office shall constitute 
a quorum, but a smaller number may adjourn from time to time without further notice until a 
quorum is secured. 

Action may be taken by the Trustees only upon a vote of four (4) of the Trustees casting 
affirmative votes. 

If a quorum of the members of the Board of Trustees is physically present as required by 
the State of Illinois Section 2.01 of 5 ILCS 120/Open Meetings Act, a majority of the Board 
of Trustees may allow by motion and vote, a Trustee to attend the meeting by other means 
if the Trustee is prevented from physically attending because of: (1) personal illness or 
disability; (2) employment purposes or the business of the public body; or (3) a family or 
other emergency. "Other means" is by video or audio conference. 
 
A Trustee(s) may not attend a closed meeting by other means. 

If a Trustee wishes to attend a meeting by other means, the Trustee must notify the 
recording secretary or designee of the Board before the meeting unless advance notice is 
impractical. 
  
 A majority of the Board of Trustees may allow a member to attend a meeting by other 
means only in accordance with and to the extent allowed by rules adopted by the Board of 
Trustees. 
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An agenda shall be distributed to all Trustees for regular meetings at least 24 hours before the 
time of the meeting. 

The agenda shall be prepared from the office of the General Manager and shall contain the 
language and background of each of the proposals to be discussed at the regular meeting. 

ORDER OF BUSINESS 

6. At the regular meetings of the Trustees of the system, the following shall be the order of 
business: 

Call to Order 
Public Comment 
Consent Agenda (to include disbursements, financial and operational reports, 
approval of meeting minutes, and items considered to be routine in nature as 
appropriate and enacted by one motion. There will be no separate discussion of these 
items unless a Trustee or citizen so requests, in which event, the item will be removed 
from the Consent Agenda and considered in New Business.) 
Old Business 
New Business 
General Manager Report 
Trustee Comments/Announcents  
Executive Session – cite section 
Adjournment 

 
The Trustees shall adopt, by resolution, rules of procedure for meetings of the Trustees and 
such rule of procedure shall be followed by the Trustees. In the absence of such resolution, 
Roberts Rules of Order shall prevail. Resolutions shall be voted on by voice vote unless any of 
the Trustees present at such meeting call for a roll call. Upon a Trustee calling for a roll call, the 
vote shall be taken and recorded by the Secretary by name with the Trustees voting in 
alphabetical order. 

OFFICERS OF THE SYSTEM 

7. The Officers of the System shall be a Chairman, a Vice Chairman, a Secretary, and such other 
officers as may from time to time be chosen by the Trustees. 

No Trustee shall hold more than one office at any given time. The officers of the System shall 
hold office until their successors are chosen and qualified in their stead. 
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CHAIRMAN 

8. The Chairman shall be the principal officer of the Board of Trustees. It shall be his/her duty to 
preside at all meetings of the Trustees, to request that the General Manager execute all orders 
and resolutions of the Trustees, and to execute contracts, agreements, deeds, bonds, 
mortgages, and other obligations and instruments in the name of the System, as directed by 
the Board. The Chairman shall be a Citizen Trustee. 

VICE-CHAIRMAN 

9. The Vice-Chairman shall be vested with all the powers and required to perform all the duties 
of the Chairman in his/her absence or disability and shall perform such other duties as may be 
prescribed by the Board of Trustees. 

CHAIRMAN PRO-TEM 

10. In the absence of the Chairman and the Vice Chairman, the Trustees may appoint from their 
own number a Chairman ProTem. 

SECRETARY  

11. The Secretary, or his/her designee, shall attend all meetings of the System. He shall record or 
cause to be recorded all of the proceedings of such meetings in a manner kept for that 
purpose. He shall perform such other duties as shall be assigned to him by the Chairman or 
the Board of Trustees. He shall also have or delegate custody of the official Seal. 

The Secretary shall attest to the execution of all contracts, agreements, deeds, mortgages, or 
other obligations and instruments in the name of the System, and shall affix the seal thereto 
when authorized by the Trustees. 

GENERAL MANAGER 

12. The General Manager shall be the Chief Executive of the System, in charge of day to day 
administrative operations, exercising the duties and powers assigned to him by the Trustees, 
in addition to each of the following:  

a. to have general and active management of the business of the System. 
b. to see that all orders and resolutions of the Trustees are carried into effect. 
c. to hire agents, clerks, assistants, factors, employees, and to dismiss them at his discretion, to fix 

their duties and emoluments, and to change them from time to time and to require security 
as the General Manager may deem proper. 

d. to exercise or to confer on any employee of the System, the power of selecting, discharging, 
or suspending employees of the System. 
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e. to negotiate or to confer on any employee or agent of the System, the power to negotiate 
collective bargaining agreements on behalf of the System provided, any such collective 
bargaining agreement shall be subject to final approval by the Trustees. 

f. to invest or cause to be invested the funds of the System. 
g. to keep or cause to be kept the accounts of receipts and disbursements of the System. 

DUTIES OF OFFICERS MAY BE DELEGATED 

13. In the case of the absence or disability of any officer of the System, or for any other reason 
deemed sufficient by a majority of the Trustees, the Trustees may delegate his/her powers or 
duties to any other officer or to any Trustee for the time being. 

FISCAL YEAR 

14. The fiscal year of the System shall end on the last day of June in each year, or on such other 
date as may be fixed by Resolution of the Trustees. 

CHECKS 

15. All checks, drafts or orders for the payment of money shall be signed by any two (2) 
authorized persons from a list of employees fixed approved by Resolution of the Trustees 
from time to time, with the latest Resolution Board approved list of employees to be 
effective and to replace any or all prior authorizations. No checks shall be signed in blank. 

(#15 may be revised dependent upon recommendations from auditors and to reflect current 
protocols.) 

NOTICES 

16. Notice required to be given under the provisions of these by-laws to any Trustee or officer 
shall be construed to mean personal notice, but may be given in writing by depositing the 
same in a post office or letter box in a postpaid, sealed wrapper, addressed to such Trustee or 
officer at such address as appears on the books of the System, and such notice shall be 
deemed to be given at the time when the same shall be thus mailed. Any Trustee or officer 
may waive, in writing, any notice required to be given under these by-laws, whether before or 
after the time stated therein. 

BOND  

17. All Trustees and The General Manager shall determine which employees of the System shall 
be bonded in an amount to be determined by the Trustees the General Manager for the 
faithful performance of their duties which involve the handling of monies belonging to the 
System. The cost of such bond shall be paid by the System. 
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AMENDMENTS OF BY-LAWS 

18. These by-laws may be amended, repealed, or added to at any regular meeting of the Trustees, 
or at any special meeting called for that purpose, by affirmative vote of four (4) of the Trustees, 
provided, however, that notices of the proposed changes in these by-laws shall be given the 
Trustees at least three days prior to the meeting at which they are to be considered. 

RESOLUTIONS 

19. The Trustees shall act by resolution adopted on any matter of business coming before them 
not specifically covered by the ordinances creating the System. Such resolution shall in form 
be as follows: 

“On motion duly made and seconded, the Trustees did adopt the following resolution. BE IT 
RESOLVED...” (here insert the action adopted). 

Any action taken by the Trustees prior to the adoption of the form of the resolution herein as 
ratified, confirmed and approved by the Trustees as if same had been adopted in the form 
prescribed herein. 

The foregoing By-Laws were approved unanimously by the Trustees at a meeting held on the 
_____Day of ________ and are still in full force and effect. 

DATED THIS ____ DAY OF ________. 
 
 
_______________________________________ 
Chairman 
 
  
 ATTEST:  
 
 _____________________________ 
 Secretary 





















EXHIBIT 

 

(5 ILCS 120/7)  
    Sec. 7. Attendance by a means other than physical presence. 
    (a) If a quorum of the members of the public body is physically present 
as required by Section 2.01, a majority of the public body may allow a member 
of that body to attend the meeting by other means if the member is prevented 
from physically attending because of: (i) personal illness or disability; 
(ii) employment purposes or the business of the public body; or (iii) a 
family or other emergency. "Other means" is by video or audio conference.  
    (b) If a member wishes to attend a meeting by other means, the member 
must notify the recording secretary or clerk of the public body before the 
meeting unless advance notice is impractical.  
    (c) A majority of the public body may allow a member to attend a meeting 
by other means only in accordance with and to the extent allowed by rules 
adopted by the public body. The rules must conform to the requirements and 
restrictions of this Section, may further limit the extent to which 
attendance by other means is allowed, and may provide for the giving of 
additional notice to the public or further facilitate public access to 
meetings.  
    (d) The limitations of this Section shall not apply to (i) closed 
meetings of (A) public bodies with statewide jurisdiction, (B) Illinois 
library systems with jurisdiction over a specific geographic area of more 
than 4,500 square miles, (C) municipal transit districts with jurisdiction 
over a specific geographic area of more than 4,500 square miles, or (D) local 
workforce investment areas with jurisdiction over a specific geographic area 
of more than 4,500 square miles or (ii) open or closed meetings of State 
advisory boards or bodies that do not have authority to make binding 
recommendations or determinations or to take any other substantive action. 
State advisory boards or bodies, public bodies with statewide jurisdiction, 
Illinois library systems with jurisdiction over a specific geographic area of 
more than 4,500 square miles, municipal transit districts with jurisdiction 
over a specific geographic area of more than 4,500 square miles, and local 
workforce investment areas with jurisdiction over a specific geographic area 
of more than 4,500 square miles, however, may permit members to attend 
meetings by other means only in accordance with and to the extent allowed by 
specific procedural rules adopted by the body. For the purposes of this 
Section, "local workforce investment area" means any local workforce 
investment area or areas designated by the Governor pursuant to the federal 
Workforce Investment Act of 1998 or its reauthorizing legislation.  
(Source: P.A. 98-992, eff. 8-18-14.) 



 

MEMO 
DATE:  May 26, 2015 
 
TO: Board of Trustees 
 
FROM: Pat Kuebrich, Finance Director 
 
RECOMMENDATION:  That a contract with Resource One for furniture for the new office space be 
approved in an amount not to exceed $50,000 and the General Manager be authorized to execute 
the necessary documents. 
 
BACKGROUND: Connect Transit is remodeling approximately 2,000 square feet of previously 
unfinished office space in the administrative building at 351 Wylie Drive.  Furnishing is needed for 
four offices, an open office space with four cubicles, and a conference room.  Additionally, a new 
table and chairs for the existing Board Room is included in this purchase. 
 
FINANCIAL IMPACT: Funds for this purchase will be made through local funding. 
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