connect

TRANSIT
Meeting of the Connect Transit Board of Trustees
June 26, 2018
4:30 P.M.
Board Room

Connect Transit Operations Facility

351 Wylie Drive, Normal, IL 61761
A. Callto Order
B. Roll Call
C. Public Comments
D. Consent Agenda

1. Approval of Minutes of Previous Regular Meeting May 22, 2018 and Special Board
Meeting June 13,2018
Disbursements for Month of May 2018
Financial Report for Month of May 2018
Capital and Self Insurance Reserve Fund Balances for month of May 2018
Monthly Statistical Report for month of May 2018
6. Cardinal Infrastructure Federal Report
E. Old Business
F. New Business
1. Trustee Travel Expense - Vice Chairman Ryan Whitehouse - $1,299.49 (Roll Call
Vote)
2. Recommendation of State Lobbyist RFP 18-04
Recommendation of Prevailing Wage Ordinance 18-02
4. Recommendation of Mclean County Regional Planning Commission Annual Special
Planning Services Agreement
5. Appointment of CTAC Member
G. General Manager’s Report
1. Strategic Plan Update
2. Federal Transit Administration Triennial Review
H. Trustee’s Comments
I. Executive Session
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J. Adjournment
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Connect Transit
Cash Disbursement Report

May 2018
Name Check Number Date Amount Description
ATU.- COP.E. 00039612 11-May-18 $140.90 Payroll Deduction
Advance Auto Parts 00039674 25-May-18 $990.00 Maintenance Supplies
Airgas USA, LLC 00039675 25-May-18 $211.10 Welding Supplies
Ally Financial 00039592 04-May-18 $196.08 Lease
Amalgamated Transit Union Local 752 00039613 11-May-18 $6,465.60 Payroll Deduction
Amalgamated Transit Union Local 752 00039676 25-May-18 $200.00 Payroll Deduction
Amazon Capital Service 00039593 04-May-18 $62.83 Office Supplies
Amazon Capital Service 00039614 11-May-18 $69.54 Office Supplies
Amazon Capital Service 00039645 18-May-18 $467.63 Office Supplies & Office Equipment
Ancel, Glink, Diamond, Bush, DiCianni & 00039594 04-May-18 $250.00 Legal Service
Assurance Agency, Ltd. 00039646 18-May-18 $6,783.00 Insurance
Barker Motor Co. 00039648 18-May-18 $318.88 Bus Parts
Barker Motor Co. 00039677 25-May-18 $147.72 Bus Parts
Bellas Landscaping 00039649 18-May-18 $725.00 Snow Removal
Bellas Landscaping 00039678 25-May-18 $725.00 Snow Removal
Brinks US 00039679 25-May-18 $205.55 Armored Services
Cassie Mosier 00039650 18-May-18 $154.78 Travel Reimbursement
Central lllinois Trucks Inc. 00039615 11-May-18 $3,775.29 Bus Parts
Central lllinois Trucks Inc. 00039680 25-May-18 $394.07 Bus Parts
ChemStation of Indiana 00039616 11-May-18 $1,028.60 Garage Supplies
CIRBN, LLC 00039681 25-May-18 $347.84 Internet
City of Bloomington 00039595 04-May-18 $804.71 Utilities
City of Bloomington 00039651 18-May-18 $93.26 Utilities
Clark Baird Smith, LLP 00039682 25-May-18 $2,437.25 Legal Service
Corn Belt Energy Corp. 00039683 25-May-18 $3,923.24 Utilites
Cummins Crosspoint 00039596 04-May-18 $339.96 Bus Parts
Cummins Crosspoint 00039617 11-May-18 $494.50 Bus Parts
Cummins Crosspoint 00039652 18-May-18 $85.65 Bus Parts
Cummins Crosspoint 00039684 25-May-18 $265.14 Bus Parts
Cumulus-Bloomington 00039618 11-May-18 $700.00 Advertising- Media
Dish Network 00039685 25-May-18 $97.02 Television Service
Don Owen Tire Service, Inc. 00039619 11-May-18 $115.00 Bus Parts
Eagle Automotive 00039620 11-May-18 $93.20 Bus Parts
Eagle Automotive 00039686 25-May-18 $321.01 Bus Parts
East St. Hardware and Tools 00039687 25-May-18 $4.75 Bus Parts
Engraving Express 00039688 25-May-18 $40.00 Printed materials
ETC Institute 00039689 25-May-18 $18,399.29 Consulting Fees
Evergreen FS 00039597 04-May-18 $16,972.60 Fuel
Evergreen FS 00039621 11-May-18 $17,090.70 Fuel
Evergreen FS 00039653 18-May-18 $34,082.33 Fuel
Evergreen FS 00039690 25-May-18 $643.97 Fuel
Express Services, Inc. 00039622 11-May-18 $7,833.72 Temp Service
Express Services, Inc. 00039654 18-May-18 $4,921.08 Temp Service
Fastenal Company 00039598 04-May-18 $10.81 Bus Parts
Fastenal Company 00039623 11-May-18 $91.00 Bus Parts
Fastenal Company 00039655 18-May-18 $83.85 Bus Parts
Fasteners Etc. 00039599 04-May-18 $19.72 Maintenance Supplies
Fasteners Etc. 00039624 11-May-18 $198.22 Maintenance Supplies
Fasteners Etc. 00039656 18-May-18 $459.76 Maintenance Supplies
Fasteners Etc. 00039691 25-May-18 $194.91 Maintenance Supplies



connecCT Connect Transit

TRANSIT Cash Disbursement Report
May 2018

Name Check Number Date Amount Description
Fleet-Net Corporation 00039657 18-May-18 $1,405.00 Software & Tech Support
Frontier 00039658 18-May-18 $933.26 Telephone
Genfare 00039659 18-May-18 $172.67 Printed materials
GFI Digital 00039660 18-May-18 $339.52 Copier
Gillig LLC 00039661 18-May-18 $199.07 Bus Parts
Gillig LLC 00039692 25-May-18 $276.60 Bus Parts
Granicus, Inc 00039662 18-May-18 $9,710.00 Website Hosting and Maintenance
Great Plains Media 00039693 25-May-18 $1,400.00 Radio Advertising
ICMA- 457 Retirment Trust ACH 10-May-18 $25,110.54 Payroll Deduction
ICMA- 457 Retirment Trust ACH 24-May-18 $24,532.70 Payroll Deduction
lllinois Department of Revenue 00039625 11-May-18 $11,769.50 Payroll Deduction
lllinois Department of Revenue 00039694 25-May-18 $11,802.32 Payroll Deduction
lllinois Oil Marketing Equipment, Inc. 00039626 11-May-18 $212.94 Fuek Station
lllinois State Disbursement Unit 00039627 11-May-18 $1,308.64 Payroll Deduction
lllinois State Disbursement Unit 00039695 25-May-18 $1,370.56 Payroll Deduction
Ken's Qil Service, Inc 00039600 04-May-18 $1,140.02 Qil, Antifreeze
Ken's Qil Service, Inc 00039628 11-May-18 $203.58 Qil, Antifreeze
Ken's Qil Service, Inc 00039663 18-May-18 $383.71 Qil, Antifreeze
Lewis, Yockey & Brown, Inc 00039629 11-May-18 $900.00 Bus Shelters
LifeCIL 00039696 25-May-18 $14,830.00 Consulting
Michelin North America, Inc 00039601 04-May-18 $6,807.42 Tires
Midland Paper Company 00039664 18-May-18 $1,154.00 Office Supplies
Midwest Transit Equipment, Inc. 00039665 18-May-18 $1,103.38 Bus Parts
Miller Janitor Supply 00039602 04-May-18 $69.64 Maintenance Supplies
Miller Janitor Supply 00039630 11-May-18 $567.52 Maintenance Supplies
Miller Janitor Supply 00039697 25-May-18 $77.64 Maintenance Supplies
Morris Avenue Garage 00039603 04-May-18 $250.00 Vehicle Inspection
Morris Avenue Garage 00039698 25-May-18 $100.00 Vehicle Inspection
Motion Industries, Inc. 00039631 11-May-18 $116.80 Bus Parts
Mutual of Omaha 00039604 04-May-18 $13,818.65 Life, AD&D, STD & LTD
Mutual Wheel 00039666 18-May-18 $56.43 Bus Parts
Napa Auto Parts 00039605 04-May-18 $2,185.59 Bus Parts
Napa Auto Parts 00039667 18-May-18 $301.26 Bus Parts
Napa Auto Parts 00039699 25-May-18 $192.02 Bus Parts
Neuhoff Media 00039700 25-May-18 $2,010.00 Advertising- Media
Oberlander Alarm Systems, Inc. 00039632 11-May-18 $207.00 Security Alarm Service Fee
Occupational Health Centralized Billing 00039701 25-May-18 $235.50 Drug Testing
Oklahoma Centralized Support Registry 00039633 11-May-18 $23.07 Payroll Deduction
Oklahoma Centralized Support Registry 00039702 25-May-18 $23.07 Payroll Deduction
Orkin Pest Control 00039634 11-May-18 $555.25 Pest Control
Paige Williams 00039668 18-May-18 $191.33 Travel Reimbursement
Patrick Kuebrich 00039606 04-May-18 $73.03 Travel Reimbursement
Payroll ACH 10-May-18 $183,641.31
Payroll ACH 24-May-18 $190,243.69
Pinnacle Door 00039635 11-May-18 $1,790.12 Door Repair
Prairie Signs 00039636 11-May-18 $6,477.00 Graphics on Community Bus
Project Oz 00039703 25-May-18 $201.92 Printed Materials
Republic Services # 368 00039607 04-May-18 $127.09 Garbage Disposal
Ricoh USA, Inc 00039669 18-May-18 $386.72 Copier
Ricoh USA, Inc 00039704 25-May-18 $501.00 Copier

Rogers Supply Company Inc. 00039637 11-May-18 $103.24 Garage Overhead
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Connect Transit

Cash Disbursement Report

May 2018

Name Check Number Date Amount Description
Seifert Graphics, Inc 00039638 11-May-18 $80.50 Materials & Supplies
Shelly Beutow 00039705 25-May-18 $65.22 Uniform Reimbursement
Southtown Wrecker Service, Inc., 00039706 25-May-18 $235.00 Towing
Stark Excavating, INC. 00039707 25-May-18 $158,700.00 Demolition on Oakland Ave Building
STL Business & Technology Solutions, Inc 00039708 25-May-18 $425.00 Software & Tech Support
Syncromatics Corportaion 00039670 18-May-18 $285.00 Consulting
The Aftermarket Parts Company LLC 00039608 04-May-18 $367.18 Bus Parts
The Aftermarket Parts Company LLC 00039639 11-May-18 $478.13 Bus Parts
The Aftermarket Parts Company LLC 00039671 18-May-18 $424.22 Bus Parts
Truck Centers, Inc. 00039640 11-May-18 $3,653.88 Bus Parts
Truck Centers, Inc. 00039672 18-May-18 $788.34 Bus Parts
Truck Centers, Inc. 00039709 25-May-18 $1,542.28 Bus Parts
UniFirst Corporation 00039609 04-May-18 $212.53 Cleaning Uniforms & Rugs
UniFirst Corporation 00039641 11-May-18 $223.33 Cleaning Uniforms & Rugs
UniFirst Corporation 00039673 18-May-18 $314.89 Cleaning Uniforms & Rugs
UniFirst Corporation 00039710 25-May-18 $230.29 Cleaning Uniforms & Rugs
United States Treasury ACH 01-May-18 $65,717.61 Federal Tax Payment
United States Treasury ACH 15-May-18 $63,353.31 Federal Tax Payment
United States Treasury ACH 29-May-18 $63,556.72 Federal Tax Payment
Urban Transportation Associates, INC. 00039642 11-May-18 $2,500.00 APC Training
US Department of Education 00039643 11-May-18 $217.06 Payroll Deduction
US Department of Education 00039711 25-May-18 $217.73 Payroll Deduction
Verizon Wireless 00039610 04-May-18 $659.92 Mobile Data Terminals for SS
Visa - Commerce Bank 00039611 04-May-18 $846.50 Driver's Uniforms
Visa - Commerce Bank 00039611 04-May-18 $45.00 Consulting Fees
Visa - Commerce Bank 00039611 04-May-18 $117.40 Building Maintenance
Visa - Commerce Bank 00039611 04-May-18 $70.28 Advertising- Employment
Visa - Commerce Bank 00039611 04-May-18 $563.00 Freight
Visa - Commerce Bank 00039611 04-May-18 $45.98 Office Supplies
Visa - Commerce Bank 00039611 04-May-18 $279.96 Software Licensing
Visa - Commerce Bank 00039611 04-May-18 $2,981.99 Dues & Subscriptions
Visa - Commerce Bank 00039611 04-May-18 $50.00 Trustee's Expense
Visa - Commerce Bank 00039611 04-May-18 $6,457.54 Travel & Meetings
Visa - Commerce Bank 00039611 04-May-18 $320.00 Advertising- Promotions
Visa - Commerce Bank 00039611 04-May-18 $116.00 Safety/Training
Wes Bolton 00039712 25-May-18 $20.00 Uniform Reimbursement
WGLT 00039713 25-May-18 $600.00 Radio Advertising
Winkle Environmental Service 00039644 11-May-18 $266.25 Solvent Tank

Grand Total $1,033,095.42



Bloomington Normal Public Transit

Balance Sheet

Fiscal Year: 2018 Period 11

May - 2018

Division: 99 Board Reports

As of: 05/31/2018

001 Assets

005 Current Assets

100 Checking and Savings
110 Accounts Receivable
120 Inventory Asset - Fuel
122 Inventory Asset - Parts

123 Inventory Asset - Tires
140 Other Current Assets

141 Total Current Assets

150 Fixed Assets

190 Total Assets

200 Liabilites & Equity

205 Liabilities

207 Accounts Payable

210 Payroll Liabilities

220 Contracts

221 Due to lllinois Funds Account

222 Deferred Revenue
250 Deficit Funding Advance

290 Total Liabilities

298 EQUITY

300 Fixed Asset Equity

301 Unreserved Fund Equity

302 Underground Petroleum Storage

303 Total Equity

305 Retained Earnings

399 Total Liabilities & Equity

6/18/2018 10:02:55 AM

$7,143,735.80
$3,352,111.00
$50,107.62
$164,820.06
$0.00

© $208,372.39

$10,919,146.87

$20,455,479.96

$31,374,626.83

$2,664,593.32
$951,146.77
$0.00
$2,980,249.22
$129,102.46
$0.00

$6,725,091.77

$12,483,532.77
$6,750,412.62
$20,000.00

$19,253,945.39

$5,395,589.67

$31,374,626.83

Page 1 of 1
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Connect Transit
Local Capital and Self-Insurance Fund Balance

May 2018
Local Capital Commerce Bank - Cash Balance
05/01/18 Beginning Balance $ 1,063,382.98
05/31/18 Additions - Interest Income $ 135.47
05/31/18 Ending Balance $ 1,063,518.45
Total Reserve Capital Account $ 1,063,518.45
Breakdown of Local Funding in Local Capital #2 (Earmarked Funds):
FY18 Received FY18 Receivable
5/31/2018 5/31/2018
Bloomington $ 476,578.53 $ 47,420.83
Normal _$  428,584.94 $ -
Total YTD _$ 905,163.47 $ 47,420.83
Local Capital Reserve Fund Balance - Account Value
05/31/18 Cash Balance $ 1,063,518.45
05/31/18 Loans to Operating $ 2,980,249.22
05/31/18 Reserve fund for underground storage tank (Cap. 1) $ (40,000.00)
05/31/18 Ending Balance 5 4,003,767.67




Financial Reports

Transit Fare

$150,000

$100,000

$50,000 B
. FY18 mFY18
August  September  October  November D by B
ecember January Febraury March April May June
July August September October November | December January Febraury March April May June
FY18| $104830 | $107,448 | $111,692 | $103871 | $105300 | $107,762 | $106388 | $109339 | $115744 | $110241 | $110211
FY17| $121,348 | $94322 | $113426 | $104140 | $105437 | $107,628 | $105472 | $86079 | $114,077 | $106536 | $106281 | $98,879

Notes: ISU revenue decreased $188 in May 2018 from May 2017. Other Contract Fares revenue increased $331 in May 2018 from May 2017 due to Eastview Church and
Heartland Community College. Total Cash Fares increased $3,019 in May 2018 from May 2017. Total Pass Fares increased $263 in May 2018 from May 2017.

Operating Expenses

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0

‘lActual o Actual

e ¥ Budget

July August  September  October  November

December January Febraury March

April May June

July August September October November December January Febraury March April May June
Actual | $922,334 $961,371 $954,734 $926,378 $1,033,885 $938,162 $1,073,514 $982,910 $985,699 $1,013,327 | $1,020,907
Budget| $1,129,053 | $1,129,053 | $1,129,053 | $1,129,053 | $1,129,053 | $1,129,053 | $1,129,053 | $1,129,053 | $1,129,053 | $1,129,053 | $1,129,053 | $1,129,054

Notes:

Fixed Route Cost Per Unlinked Passenger Trip

$6.00
$5.00
$4.00
$3.00
$2.00
$1.00
$0.00

FY18 mFY18

August

September  October November  December o

January Febraury March April May June

July August September October November December January Febraury March April May June
FY18 $5.36 $3.71 $3.44 $3.29 $4.07 $4.72 $5.22 $4.08 $4.12 $3.82 $4.91
FY17 $5.53 $4.21 $4.14 $3.60 $4.72 $4.74 $5.10 $3.52 $3.41 $3.27 $4.48 $5.92

Notes: Expenses increased $13,872 in May 2018 from May 2017. Trips decreased by 12,836 in May 2018 from May 2017.




Connect Mobility Cost Per Unlinked Passenger Trip

$40.00
$30.00
$20.00 —
$10.00 -
$0.00 FY18 W FY18
July August  Septemb y L, W FY17
eptember  October ~ November  December January Febraury March April May June
July August September October November December January Febraury March April May June
FY18 $27.17 $27.77 $27.27 $23.67 $29.84 $27.74 $30.12 $26.52 $23.54 $23.13 $26.55
FY17 $29.22 $26.90 $29.71 $26.40 $29.76 $29.71 $31.47 $26.99 $23.50 $26.44 $28.57 $27.44
Notes: Expenses increased $3,219 in May 2018 from May 2017. Trips increased by 650 in May 2018 from May 2017.
Fixed Route Cost Per Maintenance Mile (Excluding Fuel) Unaudited
$2.00
$1.50 T
$1.00 —
$0.50 -
$0.00 FY18 W FY18
N |
July August  Septemb: o
eptember  October ~ November  December January Febraury March April May June
July August September October November December January Febraury March April May June
FY18 $0.89 $0.95 $0.95 $0.90 $1.18 $0.98 $1.16 $1.00 $0.89 $1.14 $1.09
FY17 $1.04 $1.02 $1.23 $1.00 $1.43 $1.29 $1.59 $1.14 $1.12 $1.11 $1.06 $1.51
Notes: Fixed Route maintenance expense increased $9,291 in May 2018 from May 2017. Fixed Route miles increased 5,828 in May 2018 from May 2017.
Connect Mobility Cost Per Maintenance Mile (Excluding Fuel) Unaudited
$1.50
$1.00
$0.50
$0.00 FY18 = FY18
August  September  October November D b mFY17
ecember January Febraury March April May June
July August September October November December January Febraury March April May June
FY18 $0.67 $1.04 $0.92 $0.65 $1.44 $0.96 $1.03 $0.79 $0.69 $0.70 $0.69
FY17 $0.63 $0.52 $0.99 $0.64 $0.80 $0.73 $0.85 $0.77 $0.71 $0.75 $0.67 $0.78

Notes: Connect Mobility maintenance expense increased $2,074 in May 2018 from May 2017. Mobility miles increased 1,620 in May 2018 from May 2017.




Operations Reports

25.00

20.00

15.00

10.00

5.00

0.00

Fixed Route Passengers Per Hour

Fy18 mFY18
"FY17

August  September  October  November D b
ecember January Febraury March April May June
July August September October November December January Febraury March April May June
FY18 15.34 20.67 2427 24.29 21.85 17.70 17.70 21.96 20.01 22.84 18.67
FY17 19.94 19.90 19.67 21.45 18.03 16.89 16.85 23.67 21.35 24.11 18.76 14.82
Notes:
Connect Mobility Passengers Per Hour
3.40
3.20 |
3.00 —
2.80 —
2.60 -
mFY18
July August  September . " FY17
P October  November  December January Febraury March April May June
July August September October November December January Febraury March April May June
FY18 3.10 3.06 3.23 3.03 291 2.75 2.80 2.97 2.97 3.15 2.84
FY17 2.83 2.93 2.96 3.01 2.98 2.86 2.90 3.18 3.14 3.15 3.05 3.15
Notes: Additional buses were added in October. This allowed us to decrease ride times by putting more buses out in peak service, thus decreasing the passengers per hour.
Fixed Route On Time Performance
100.0%
95.0%
90.0%
85.0%
80.0%
75.0% FY18 W FY18
August  September  October " FY17
November  December January Febraury March April May June
July August September October November December January Febraury March April May June
FY18 95.4% 94.3% 91.0% 90.1% 94.9% 94.9% 96.1% 96.0% 96.7% 94.6% 95.4%
FY17 87.8% 82.5% 79.2% 93.0% 93.1% 93.9% 94.9% 93.1% 93.3% 93.9% 93.9% 95.5%

Notes: Dwell time has allowed for construction detours while staying on schedule.




Connect Mobility On Time Performance

100%
98%
96% —
94%
92% FY18 HFY18
July August  September Y17
P October  November  December January Febraury March April May June
July August September October November December January Febraury March April May June
FY18 97% 97% 97% 97% 98% 98% 98% 98% 99% 97% 98%
FY17 98% 96% 96% 95% 95% 95% 97% 96% 95% 96% 96% 97%
Notes: The additional buses added in October have helped to achieve a near 100% on time performance.
Validated Complaints Per 100,000 Miles
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August  September  October  November  December R
January Febraury March April May June
July August September October November December January Febraury March April May June
FY18 14 7 7 8 3 8 5 4 4 4 2
FY17 6 8 6 9 11 7 5 10 3 10 2 5
Notes:
Fixed Route Average Daily Phone Calls
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July August September October November December January Febraury March April May June
FY18 209 222 255 259 252 250 242 241 222 223 222
FY17 234 409 314 282 263 271 255 252 242 219 223 214

Notes:




Connect Mobility Average Daily Phone Calls
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100
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0 FY18 mFY18
July August  September ‘ T mFY17
P October November  December January Febraury March April May e —
July August September October November December January Febraury March April May June
FY18 88 92 86 100 121 115 119 119 124 119 124
FY17 100 102 127 116 112 115 100 113 119 101 105 95
Notes: The No-Show policy proposal caused an increase in phone calls by those looking for additional information.
Maintenance Reports
Percent Preventative Maintenance Performed On Time
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July August September October November December January Febraury March April May June
FY18 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
FY17 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Notes:
Fixed Route Vehicle Miles Between Trouble Calls
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0 FY18 = FY18
August  September  October mFY17
November December January Febraury March April May June
July August September October November December January Febraury March April May June
FY18 2,851 4,365 3,466 3,362 3,481 3,107 2,710 3,206 3,445 3,423 2,670
FY17 1,920 2,507 4,770 4,058 3,815 4,729 2,456 2,176 2,834 4,583 3,670 3,989

Notes:




Connect Mobility Vehicle Miles Between Trouble Calls

40,000
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20,000
10,000 | I -
o FY18 W FY18
July August — Y17
¢ september  October  November  December January Febraury March April May June
July August September October November December January Febraury March April May June
FY18 16,494 35,689 32,937 38,345 37,155 16,893 9,003 36,495 9,933 39,483 2,535
FY17 11,305 38,538 18,412 19,076 36,034 17,130 17,517 17,926 20,231 9,202 18,200 17,624
Notes:
Average Interior Cleanliness Inspection Score
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] FY18 WFY18
75% | - wFY17
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Y August  September  October November  December January Febraury March April May June
July August September October November December January Febraury March April May June
FY18 84% 86% 88% 87% 91% 90% 84% 83% 86% 84% 85%
FY17 81% 83% 82% 85% 86% 83% 87%
Notes:
. .
Ridership Reports
Fixed Route Monthly Ridership
250,000
200,000
150,000
100,000 —
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0 Fyis HmFY18
Jul . "FY17
y August  September  October  November  December January Febraury March April May e
July August September October November December January Febraury March April May June
FY18| 138,075 206,628 226,611 236,084 197,725 160,336 164,598 193,452 192,440 213,790 166,792
FY17 131,750 175,700 194,961 215,279 170,351 167,469 166,215 221,420 220,804 237,610 179,628 136,454

Notes: Fixed route ridership increased .7% year-to-date (July-May). May 2018 ridership decreased 7.1%. National peer agenc ridership has decreased 2.4% in the last 10
months (July-April) and regional tansit agency ridership has decreased 3.33% in the same period.




Connect Mobility Monthly Ridership
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8,000 [ | [
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2,000 -
1,000 -
0 - W FY18
July August  September Y18
8! P October  November  December January Febraury March April May June wFY17
July August September October November December January Febraury March April May June
FY18 6,694 6,987 7,073 7,751 7,291 6,723 7,300 7,486 8,421 8,493 7,586
FY17 6,075 7,128 6,928 7,191 6,572 6,489 6,501 7,266 8,013 7,300 6,936 7,013
Notes: Connect Mobility has increased 7.9% year-to-date (July-May) and 9.4% in May 2018 over May 2017.
12000
Fixed Route Average Daily Boardings
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July August September October November December January February March April May June
—@—Sunday FY18 2228 2947 3210 3128 2746 2748 2934 2975 2724 2900 2655
~@-Sunday FY17 0 2641 2216 2494 2090 2075 2107 2704 2163 2698 2351 1945
—l—Saturday FY18 3946 4653 5591 5377 4281 4073 4240 5005 4461 5405 4512
——Saturday FY17 4582 4536 4477 4404 3653 3779 3837 5331 4367 4860 3919 3915
= Weekday FY18 5105 7662 9291 9043 8077 6312 6177 8077 7238 8460 6278
A~ Weekday FY17 5442 6500 8009 8609 7017 6470 6570 9464 8464 9991 7024 5137

Notes: Average weekday boarding in May 2018 decreased 11.9%, Saturday and Sunday average boarding increased 13.1% and 11.5% respectively over May 2017. The

decrease in average weekday boardings was due to a large decrease in student ridership. Sunday ridership has increased over 24.5% year-to-date (July-May).
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Connect Mobility Average Daily Boardings
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July August September October November December January February March April May June
—@—Sunday FY18 65 53 72 73 90 78 67 80 98 93 87
~@©-Sunday FY17 0 32 59 47 56 79 50 67 68 72 65 60
~—Saturday FY18 112 97 104 108 111 99 114 132 128 151 135
——Saturday FY17 107 91 111 118 103 89 91 125 122 131 95 107
== Weekday FY18 290 277 313 315 294 284 298 331 335 353 310
A Weekday FY17 276 286 297 302 282 263 270 324 315 314 286 288

Notes:
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Fixed Route Revenue Hours

100 July August September October November December January February March April May June
—@-Sunday FY18 1023 842 796 967 774 967 774 774 774 967 738
~©-Sunday FY17 0 430 860 1076 866 650 866 866 866 1083 830 818
——Saturday FY18 1255 1066 1333 973 967 1165 939 973 1182 972 880
= Saturday FY17 1254 1069 1135 1418 1111 1359 1094 1128 1094 1410 1035 1004
== \Weekday FY18 6665 7774 6934 7178 7288 6352 6999 6519 7058 6842 6725
A~ Weekday FY17 5352 7407 7758 7659 7593 7842 7849 7308 8322 7308 7653 7332

Notes:
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Connect Mobility Revenue Hours
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—@—Sunday FY18 124 84 100 151 144 173 122 138 153 172 140
~©-Sunday FY17 0 47 86 110 91 106 92 108 100 136 94 95
—@—Saturday FY18 194 155 180 163 184 239 176 179 252 206 187
——Saturday FY17 226 150 168 218 171 190 144 180 170 216 125 150
—d—Weekday FY18 1841 2046 1900 2244 2178 2031 2305 2201 2431 2322 2343
A~ Weekday FY17 1968 2238 2091 2062 1947 1969 2013 2000 2283 1969 2055 1983
Notes:
Safety Related Incidents Per 100,000 Miles
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Preventable Accidents Per 100,000 Miles

Notes:
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July August September October November December January Febraury March April May June
FY18 2 1 5 5 4 4 5 1 2 2 9
FY17 2 10 9 9 8 3 5 5 6 3 3 8
Notes:
Social Media Reports
Facebook
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App Downloads
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App Sessions
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Android 0S 17,064 30,925 42,162 44,588 36,593 27,651 35,903 44,877 37,116 37,209 22,902
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Website Traffic
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Instagram
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Statistics May 18 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit
Green [ 22,361 7,731 787 28.40 | | 5.8% -19.4% 0.1% 5.7%

ime | | o2so12|  1aesa|  1327|  218s| | 2se| 06w 1% 3oy
s | | 70e6| 20|  2o2|  sas2| | sam| o a4 512y
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Redbird 15,345 3,034 55.35 52.0%|  1.5%| -12.5% -45.1%
I R N B 1000%  -1000%  -1000%

Total Fixed Route 166,792 105,488

Demand Response

Connect Late Night

Total Demand Response 7,586 31,783 2,670 2.84 9.4% 7.4% 17.4% -6.8%

SYSTEM TOTALS 174,378 137,271 11,603 15.03 -6.5% -0.6% -2.1% -4.5%




connect

TRANSIT
Statistics YTD 18 YTD 17 % Change
R R Boardings per R R Boardings per R R Boardings per
C Miles Hours Revenue Hour C Miles Hours Revenue Hour C Miles Hours Revenue Hour
Connect Transit

A I R
A I R
A I R
A I R
A I R
- lovo | L || sovo |
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oreen | | 2s0078| 89074l  seo7|  o771] | sees3|  esasa|  7eal  oaasol | coaw|  aax|  a424]  130%
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e | | qo7ai|  sorsal  o4e1|  2sve| | sster|  oessol  2s9s|  o000| | ot7e) 1asul  sow|  432%
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Btripper

Total Fixed Route 2,096,531 1,193,925 2,081,187 1,201,882 104,101

Demand Response

Connect Late Night - = N #DIV/0! 577 2,984 212 2.72 -100.0% -100.0% -100.0% #DIV/0!

Total Demand Response 81,805 333,970 27,466 2.98 76,421 323,132 25,469 3.00 7.0% 3.4% 7.8% -0.7%

SYSTEM TOTALS 2,178,336 1,527,895 129,651 16.80 2,157,608 1,525,014 129,570 16.65 1.0% 0.2% 0.1% 0.9%




Premium Service Overview from May 2018

Completed Trips

Individuals

Direct Miles

Direct Hours

Fare Collected

459

30

2,496

100.2

$1,469

Premium Service Overview from Sept 2017 to May 2018 (YTD)

Completed Trips

Individuals

Direct Miles

Direct Hours

Fare Collected

3953

71

21,073

855

$12,649




Federal Report for Connect Transit
Prepared by Cardinal Infrastructure
June 26, 2018 Board Meeting

House Appropriations
The House Appropriations Committee marked up and voted favorably on the Fiscal Year (FY) 2019
Transportation, Housing and Urban Development (THUD) appropriations bill. The bill provides:

e $2.613 billion for the Capital Investment Grant (CIG) program with $502.15 million for small
starts projects.

e $750 million for the BUILD (previously known as TIGER) program.

e $454,96 million for Bus and Bus Facilities Formula

e S567 million for Bus and Bus Facilities Discretionary

e 5105 million for Low-No Emission Grant program

Senate Appropriations

The Senate Appropriations THUD Subcommittee marked up its FY 2019 spending measure and it was
subsequently passed by the full Senate Appropriations Committee. No amendments were offered during
either markup; however, some amendments will likely be offered. Highlights of the bill include:

e 5$26.6 billion for US DOT (3% funding decrease from $27.3 billion in FY18)

e 51 billion for BUILD

e S$2.6 billion for CIG, fully funding all current FFGA transit projects, as well as new projects that
have met the rigorous criteria of CIG. Of this amount $568 million is for small starts projects.

e 5664 million for Bus and Bus Facilities Formula

e 428.5 million for Bus and Bus Facilities Discretionary

e 584.45 million for Low-No Emission Grant program

Please note the difference between House and Senate funding for the Bus and Bus Facilities Program.
While the total House and Senate funding is approximately $1.1 billion, the Senate proposes to increase
the discretionary program, while the House puts the increased funding towards formula.

Bus Operator and Pedestrian Protection Act

Senator Chris Van Hollen (D-MD), Congresswoman Grace Napolitano (D-CA), and Congressman John
Katko (R-NY) introduced the Bus Operator and Pedestrian Protection Act (BOPPA). The bill, H.R.6016,
was introduced in the House on June 6th and referred to the House Transportation and Infrastructure
Committee. Current supporters include the ATU, International Association of Sheet Metal, Air, Rail, and
Transportation Workers, Transport Workers Union of America, AFL-CIO Transportation Trades
Department, and Teamsters. BOPPA provides transit agencies two years to develop Bus Operations
Safety Risk Reduction Programs with oversight from US DOT. It authorizes $25 million per year for 5
years to pay for the implementation of the plans and would also require agencies to report all assaults
on bus drivers to the National Transit Database.

FTA Rule on Public-Private Partnerships

FTA issued a final rule on "Private Investment Project Procedures" which describes "new, experimental
procedures to encourage increased project management flexibility, more innovation in project funding,
improved efficiency, timely project implementation, and new project revenue streams for public



transportation capital projects.” Through this rule, the FTA and USDOT intend to address barriers to
increased use of public-private partnerships (P3s). The rule does not alter the definition of a P3. The
purpose of the rule is to provide a process to request a waiver or modification of an administrative
requirement that impedes greater use of P3s and private investment in public transportation capital
projects.

Transit Oriented Development (TOD) Planning Grant

FTA announced $25.79 million of funding under the Pilot Program for Transit-Oriented Development
Planning. The "TOD Pilot Program is intended to fund comprehensive planning that supports economic
development, ridership, multimodal connectivity and accessibility, increased transit access for
pedestrian and bicycle traffic, and mixed-use development near transit stations. The TOD Pilot Program
also encourages identification of infrastructure needs and engagement with the private sector." FTA
anticipates grant awards of $250,000 - $2 million. Applications demonstrating that matching funds for
the proposed planning work are committed will receive higher ratings from FTA. The maximum federal
share is 80%. Applications are due by July 23, 2018.

FHWA Repeals Green House Gas (GHG) Measure

The Federal Highway Administration (FHWA) repealed its final rule that required State departments of
transportation (DOTs) and metropolitan planning organizations (MPOs) to measure the percent change
in tailpipe CO2 emissions on the National Highway System from 2017. After further consideration and
review, determining there is no predictable level of benefits, FHWA decided to repeal this measure. By
repealing this rule, FHWA will no longer require State DOTs or MPOs establish targets, calculate progress
toward targets, or report to FHWA. The repeals states that State DOTs and MPOs are free to adopt their
own GHG measure voluntarily.

Comments on NEPA

The White House Council on Environmental Quality (CEQ) will publish an advanced notice of proposed

rule-making requesting comments on potential revisions to update and clarify CEQ NEPA

regulations. CEQ requests specific recommendations on additions, deletions, and modifications to the

text of CEQ’s NEPA regulations and their justifications; this includes the NEPA process, scope of review,
and other provisions.

Automated Vehicles

FHWA launched “national dialogue” meetings to discuss the ramifications of automated vehicles on U.S.
roads, specifically on highways. Acting FHWA Brandye L. Hendrickson said, "Cutting-edge technologies,
like automated vehicles, have the potential to dramatically change the nation’s use of
highways...Without hampering innovation in our federal role, we need to fully understand such
advances so we can inform our state and local transportation partners and anticipate their needs.”

The discussions focus on highway infrastructure, information and institutional systems for automated
vehicles and related technologies. Participants will include stakeholders involved in planning, design,
construction, operation and maintenance of U.S. roads, as well as industry leaders involved in
automotive manufacturing and advanced technology.

Tariffs

The Administration has imposed tariffs on steel and aluminum imported from Canada, Mexico, and the
European Union as of May 31st. This has the strong possibility of increasing construction costs for
projects across the country.



Infrastructure Bill

It's been reported that Congressman Shuster is working with members of the House Transportation and
Infrastructure Committee on an infrastructure bill. It is possible that Shuster is working to produce a
proposal sometime after August recess. Highways and Transit Subcommittee Chairman Graves
reportedly said that Chairman Shuster met with committee Republicans last week to solicit ideas that
are within the committee's jurisdiction.

White House Nomination

The White House announced its intent to nominate Mary Bridget Neumayr to be a Member and Chair of
CEQ. Neumayr has been the acting head of CEQ since March 2017. CEQ has been one of the driving
forces behind the Administration's infrastructure proposal and project permit streamlining efforts. Prior
to CEQ, Neumayr served for eight years at the House Energy and Commerce Committee as its deputy
chief counsel, and during the George W. Bush Administration as deputy general counsel for environment
and nuclear programs at the Energy Department and as a counsel to the assistant attorney general for
the Justice Department's Energy and Natural Resources Division.

Congressional Calendar

Senate Majority Leader Mitch McConnell (R-KY) has largely canceled the August Senate recess. The
Senate will now be in session August 13-31 rather than on recess. Leader McConnell mentioned the
chamber will be in session to confirm the President’s nominees and advance FY 19 appropriations.
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MEMO
June 26, 2018

TO: Board of Trustees
FROM: Cassie Mosier, Procurement Specialist
Subject: Recommendation of State Lobbyist RFP 18-04

RECOMMENDATION: That a three (3) year firm fixed price contract be awarded to
Cornerstone Government Affairs. The cost proposal is as follows:

Year 1: $40,000
Year2: $42,500
Year 3: $45,000

DISCUSSION: One of Connect Transit’s objectives is to identify and anticipate
legislative and funding issues which will impact the agency. Through a State
Lobbyist, our agency will be advantageous within that realm. In addition, Connect
Transit will develop an even stronger history of being proactive by working to
strengthen its relationship with the Delegation and Illinois Department of
Transportation to seek State funding for projects and programs, and to weigh in on
policy matters of importance. With proper representation, a state lobbyist will
promote Connect Transit’s interests.

KEY FEATURES

¢ Report to and work closely with the General Manager

¢ Meet as needed

e Personally meet with appropriate legislators and staff members to advocate
Connect Transit

e Represent Connect Transit on public transit issues both during and after
legislative session

e Will Cousineau will be our lead representative

FINANCIAL IMPACT: Funds for this agreement will come from local share.

351 Wylie Drive | Normal, lllinois 61761 | connect-transitcom | info@connect-transitcom | 309.828.9833
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TRANSIT
MEMO
DATE: June 26, 2018
TO: Board of Trustees
FROM: Isaac Thorne, General Manager

SUBJECT: Recommendation of Prevailing Wage Ordinance 18-02

RECOMMENDATION: That the Prevailing Wage Ordinance be approved by the
Board of Trustees.

BACKGROUND: As an intergovernmental agency created by Intergovernmental
Agreement between the Town of Normal and the City of Bloomington, Connect
Transit has contracted for public works projects under the umbrella of The Town
and City’s Prevailing Wage Resolutions and/or Ordinances. The Board of Trustees
has approved the Prevailing Wage Ordinance annually the last two years. Connect
files a certified copy with the lllinois Department of Labor on an annual basis.

Under the umbrella of the Town and City, it has always been in the practice of
Connect Transit to pay Prevailing Wage for any public works project it has
undertaken; as noted previously. The passage of this Prevailing Wage Ordinance
formalizes and establishes Connect Transit’s procedure as a public body

FINANCIAL IMPACT: None.

351 Wylie Drive | Normal, lllinois 61761 | connect-transitcom | info@connect-transit.com | 309.828.9833



ORDINANCE NO. 2018-02

AN ORDINANCE ADOPTING PREVAILING WAGE RATES
TO BE PAID TO LABORERS, MECHANICS AND OTHER WORKERS
PERFORMING CONSTRUCTION OF PUBLIC WORKS
BY CONNECT TRANSIT

WHEREAS, the State of Illinois has enacted the Prevailing Wage Act, approved June 26,
1941, as amended, being 820 ILCS 130/0.01 through 130/12 (the "Act"); and

WHEREAS, the Act requires that during the month of June of each calendar year that
any public body undertaking any public works shall investigate and ascertain the prevailing rate of
wages, as defined in said Act, in the "locality” for laborers, mechanics and other workers
performing construction of public works for such public body.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF
CONNECT TRANSIT, as follows:

Section 1: To the extent and as required by the Act, the general prevailing rate of
wages in this locality for laborers, mechanics and other workers engaged in the construction of
public works coming under the jurisdiction of Connect Transit is hereby ascertained to be the
same as the prevailing rate of wages for construction work in McLean County as determined by the
Department of Labor of the State of Illinois (the "Department™) as of September 1, 2017, a copy of
that determination being attached hereto and incorporated herein by reference. As required by said
Act, any and all revisions of the prevailing rate of wages by the Department shall supersede the
Department's September 1, 2017 determination and apply to any and all public works construction
undertaken by Connect Transit. The definition of any terms appearing in this Ordinance which are

also used in the Act shall be the same as in the Act.




Section 2: Nothing herein contained is intended to apply nor shall be construed to
apply said prevailing rate of wages as herein ascertained to any work or employment performed on
behalf of Connect Transit except public works construction to the extent required by the Act.

Section 3: If any section, paragraph, clause or provision of this Ordinance shall be
held invalid, the invalidity thereof shall not affect any of the other provisions of this Ordinance.

Section 4: All Ordinances in conflict herewith are hereby repealed to the extent of
such conflict.

Section 5: The Board Clerk shall publicly post or keep available for inspection by
any interested party in the main office of Connect Transit this determination of prevailing rate of
wages. A copy of this determination or of the current revised determination of prevailing rate of
wages then in effect shall be attached to all contract specifications.

Section 6: By July 15", the Board Clerk shall file a certified copy of this Ordinance with
the Illinois Department of Labor.

Section 7: Within thirty (30) days after filing a certified copy of this Ordinance with
the Department of Labor, the Board Clerk shall cause to be published in a newspaper of general
circulation within the area a notice that this determination is effective and constitutes the
determination of this public body.

Section 8: The Board Clerk shall mail a copy of this Ordinance to any employer, and to
any association of employers and to any person or association of employees who have filed their
names and addresses, requesting copies of any determination stating the particular rates and the
particular class of workers whose wages will be affected by such rates.

Section 9: This Ordinance shall be in full force and effect from and after its passage,

approval and publication in pamphlet form as provided by law.



PASSED this 26th day of June, 2018.

AYES: All

NAYS: None

ABSENT:

[SEAL]
MICHAEL MCCURDY, BOARD CHAIRMAN
CONNECT TRANSIT

ATTEST:

JILL SELLARDS BOWER
BOARD CLERK



STATE OF ILLINOIS )

COUNTY OF MCLEAN )

CLERK'S CERTIFICATE

I, JILL SELLARDS BOWER, DO HEREBY CERTIFY that | am the Board Clerk of
Connect Transit, McLean County, Illinois, and as such official, | am keeper of the records,
ordinances, files and seal of said Connect Transit, and

| HEREBY CERTIFY that the foregoing instrument is a true and correct copy an
ORDINANCE ADOPTING PREVAILING WAGE RATES TO BE PAID TO LABORERS,
MECHANICS AND OTHER WORKERS PERFORMING CONSTRUCTION OF PUBLIC
WORKS BY CONNECT TRANSIT adopted at a duly called Regular Meeting of the Board of
Trustees, held at Normal, Illinois, at 4:30 p.m. on the 26™ day of June, 2018.

| DO FURTHER CERTIFY that the deliberations of the Board on the adoption of said
Ordinance were conducted openly, that the vote on the adoption of said Ordinance was taken
openly, that said meeting was called and held at a specified time and place convenient to the
public, that notice of said meeting was duly given to all of the news media requesting such
notice, that said meeting was called and held in strict compliance with the provisions of the Open
Meetings Act of the State of Illinois, as amended, and that the Board has complied with all of the
provisions of said Act and said Code and with all of the procedural rules of the Board.

IN WITNESS WHEREOF, | hereunto affix my official signature and the seal of said
Connect Transit, Normal, Illinois, this 26th day of June, 2018.

JILL SELLARDS BOWER
BOARD CLERK, CONNECT TRANSIT
[SEAL]



| 080 000 ' 0LEL | 08L ¢ i1SL gL |SOLE . SO0E aig TV QIS YIOLVT |
L 080 000 0Tyl 094 2 iSL Sl |6seE | voes AMH Y dTHOEVT

L 080 000 LO0LEL 1 08L T ISL 1§l 1s0LE | 5008 aig v YIHOEYT |
| 790 000 ySl 8901 ¢ Sl ISl | 288E | T89E AMH M YIIOM NOHI
P50 000 LFSL 990L (¢ L gL LEVE | veE alg M| YDIYOM NOY|
L 060 000 CL9LL 90l T &L §L | LSPE | L97TE TV 3 YDIOM NOY|
200 000 P967L  ClEl e i SL iS§L 029 | OLER aig TV | YOLYINSNI LSOU4/1H -
ST 00°0 Q4L 0§01 [S§L Sl ISl | /8FE | i8vE alg TV ¥3Zv19
790 000 CIySL 19901 fT ISl ISl [e88E | u®es v 3 ¥OLD3¥ IDNIS
1090 I¥V'E AT A 7 99y | EveEp ag TIV | 4OLDNYLSNOD YOLVAITd |
. 00 000 F€98% S69 2 1Sl ISl 462 | L6OE ais TV HJ3.L SAS DINOYLDFT
L 00'L 000 (BLOL 90L iz i §L | §L  096% | 009E ae TV N W TERER
L 1E0 000 F098 w9 12 &L gL 1 08¥s | e¥ILE TIv TV AYQORLYMd DRLDTTE
L 670 000 L9EL 969  iZ ‘Sl Sl 08¥S | L98y v TIV | NVININITYMd DRLDTTT |
- 0£0 000 6E8%  OF9 2 SL Sl |09%S | 9662 TV TIV | NYINANYD YMd DRLDTT3
PO 000 STl 189 7 &L L | 08¥s | 9L TV TV | dO LAND3 dMd DIMLIDATA |
L0 000 LS0L ove i &L ISl 1980f | 980¢ and TV YIHSNL TIL DIAVEID |
090 000 L 2ESL 09 ¢ Sl &L lglge jeaLes TV TV NOSYIAl INIWID
1250 000 084 S¥8 iz Sl Sl 16298 | vOWE AMH v YALNIYYD |
1SS0 000 OLZL S8 lT Sl gL I ST¥E | 002€ ag ;. T YILNIdYYD |
6.0 000 Z0EL i OF6 T Sl Sl | L0%E | LSOE a1 NOSYIN o8
- OF0 000 lyel 0L e g e 052k | 096 aid TV EDIVINYZTION |
200 000 OLLL Elel iz §L  §L 18ISE | 8LTE alg T DAN-L9V SOLSIESY |
0870 000 0Z¥L 08L e SL Sl 65E€E | vOEE AMH v NID-L9V SOLSIESY
080 000 OLEL 08, 2 §1 Sl | SULE | SO0g a1g Y ‘NID-14V SOLSIESY !
& . abepp

: | ”, 10 uew ;| abepy |

Buiurel) | uopesep uolsusd | M/H  HSO | VSO . 4-IN . -3doy aseg | ssepy  adA) | uoifiay M1 apeiL

2102 ‘L "3das eAndeye
Auno) ues P 104
sajed abepn Duijlenasd



520 | 000 999 'z S S vLE | EFeR 2| JRO v YIANIA ADNYL
520 000 199 2 Sl S PLLE 208z L | OBO v YIAIA ADNYL |
8L0 00°0 LS0L z Sl gL o@ee | lgTe a1d 1Y NOSVYIN T11L |

8.0 000 LS0L T SL I §L 9% | L9ee aig TV NOSYIN OZZvdyaL |
LLO 000 1501 S Sy 98'0¢ a’g TV YIHSINIE OZZvdyaL |
v9°0 000 IPSL Zz S gL Z8'9¢€ AMH M 40103 133LS |

SE0 L 000 058 z  SL Sl ZLLE aid v ¥3LLA HITINRGS

L ¥90 | 000 CIrel 990L 2 - A 29'9¢ AMH M HIDNVYH NDIS |

. 080 L 000 9F9L | LE6 A -1 R B SLTE agi T YIRHOM TVLIWLITHS |

L 0£0 | 000 L 0T6 Wws ¢z L Sl 00'L€ aigi: TV 43400y

iy 000 slel ok T isL (Sl gLy L aqig; T ¥3aNNTY

| 080 L 000 PLLL o 0F8 2 SISl 00'0f g T JIYILSV1d

L §5°L L 000 slel oL 7T isE LSl S8y . a1 T ¥3LL143dId |
Z5°0 L 000 L 0SLL i S¥8 T iSE Sl YO¥E CAMH S TV YIANAITI

L ¥S0 000 L OLLL Sv8 7T . SL (Sl 00°€€E Loqile v IARAT T
000 | 000 gl'e 109z T iSL 1Sl SyLE . g T SNOIS ¥3LNIVd
SE°L 1 000 1 0T8  0£0L & SL gl SESE Y TV HAINIVd
00'¢ L 000 L EZBL 006F 1T SL ISL b detess € AMH . TV  YIINIONI DNILYYILO

| 00°€ £ 000 €761 R ER e £8'9€ 20 AMH LTIV ¥IINIONI DNILYHIJO |

| 00°€ £ 000 €261 Z  iSL gL | 6YBE LAMH Y YIANIDNT DNILVYHIHO |

L 00'E 1 00°0 €261 A ZLze € Q8 TIV ! ¥3INIDNI DNILYHIMO |
00'€ £ 000 €261 T Sl gL £8'9¢ z did TV . Y3IINIONI ONILYYIO |

L 00°€ - 000 €26l 0 igL gL ! 69'6€ L Qi TIV ©  YIINIONIT ONILYYIO
250 £ 000 S6'9L R ETE B9EE - AMH TIV | LHOEMTIIN
750 $ 000 L 6LLL AR vLLE qe: TV LHOMMTIIN
8.0 | 000 1501 4 L ISl 192€ ale TV NOSYIN FT9uVIA |
LL0 L 000 L LS0L [4 gL Sl 98'0€ aig TV SYIHSINIA T8IV

L 000 5L <68 [ SL 1§l Sy SESY aid: TV LSINIHOWYIN
790 - 000 Ag ?  ISL Sl 1288 789t AMH M YIAOW AYINIHIVIN |
S50 . 000 0Ll ¢ Sl gL Isepe  ooeE aigi TV YIHLYT |
080 000 N4 ?  iSL &L lesTE  ¥OTE AMH LTIV QITINS "WIHOIVT |




Yatym sAepi|oy asayl Jo Aue ‘A[BIBUSD *STIUNOI/SUOLIEILISSED SWOS U] AB( SUBIDIBA pue Aeq sewlsiy) ‘Aeq Sulai8syuey] ‘Aeq Joge ‘AInf 4o

yinog ‘Aeq [erowsip ‘Aeq siesi man Ajdde pawiopiad yiom do) saBem Jo sa1ed ABPI|OY YIIYM 10} SABP 3S0Y] SB P3IIpISU0D s| 151] Suimo||of syL

"AJUNoD UO3SEUIAIT 4O JBLI0D UIBL1SIMUINOS-LIN0S ISOW 33 03 UCHIBIP
Ai93sEayINos B U1 3U)) AUNOD UBIDDIA S3SS0JD HZ SIN0Y SIaym 3pIs 159m ay3 uo SuiLiels aul| IYSIRILS € 4O YHON - {HLYON) SYILSIAVIL

"UOISSAA PUE BOUBYD Usamiag Aem iy 1uiod e 01 yuomASH wody suy| jeuoSelp e Jo 1se3 AJunod sy Jo Jed 18yl - (1S3} SYINYOMNOYI

"SARNI0MUOI] 335 - HOLDHHT DN

ALNNOD NVITDA suoizeue|dxy

JBUBY SIBHIM/UHESH M/H

sAepijoH pue m>mn§m uo paylam inay Alaaa 1oy padinbal Aed SWsAQ HSO
sAepinies uo payJom Inay AJaas Joj palinbal Aed SWILIBAD YSO

‘98em aseq Y3 jo o[diynw
23 S| poIsI Jlaquinu 3y} "4 YSnodyl uojn ‘Aep Yyoea paxiom g Uel3 193348 unoy Aue Joj padinbau st Aed 1O ‘palou 3SIMIBYI0 SSB|UM 1O 4-IA

pussa]

520 - 000 68'S 97l T SL Sl | y00y | €z8E S| TV S YIARA MDNYL |
1§20 0070 68 91zl ¢ L Sl y00¥ | STLE v TV S HIANA XOML
SZ0 - 000 68§ 9lel 2 gL Sl y00r | LE9E € TV S YIANA MINYL
520 000 685 97l T L Sl . y00F | /99€ Z: TIv S| YIARA MIMNL
520 - 000 68 97l ¢ §L Sl w00y | SL9E L TV S HIANA MDNYL |
- S10 + 000 L6210 [4 L L 9T8E | 9¥8E vioOTIV N HIARA MONAUL |
510 . 000 16°L 018 ¢ gL Sl 1978€ | 98¢ €1 TV N YIARA NDNYL
510 L 000 L6 01 ¢ L L 9Z8e | 908E z2 TV N | HIANA DML
510 - 000 L6L 018 T ISl | SL 978 | lGUE L TV N HIARA MONYL |
520 - 000 995 ZELL g SL Sl vlLE | ¥962 $:080. TV YIANA MDNYL |
- ST0 - 000 99°s Z6LL ¢ SL 0 SL pLLE | 888 v OBO . TV UIARA DML
520 . 000 99's Ll T §L S plle 2982 € 28O TV YIARG DAL |




(|& 40 SutAoauad pue ‘Buljpuey Buixiw ‘syesd Sulpling 1sylo as|e ‘sucielado ucingUsip pue 3ujidyoo1s ‘Sufpusy ‘Suipeojun uj sisusdies
40 SUIPUSL SJ0M JUJ JO 31S 343 10 aarpadsall] Sdom Jo sadAl Suimol o} eyl ssedwoous |feys uollealyisse;2 (g1g) Suipiing J2J0qe| PI([INs oYL

DNi@1INg - 43ITIS YIH0aV1

"15Ua| Ul 1931 U3 SUIPIaIXa SABMBIEL PUE SWUSISAS {8 3SANU ‘SWDISAS ULIRE 211 ‘SUISISAS PRISI] SAOGR SY1 UM DISULIIUI
10U swia1sAs uomsinbae elep pue s|oJIUoD Alosiaiadns ‘SWRISAS Alo)eS al| ‘SWalsAs JuawieBeuew ABISUS 2. UOIIEIYISSE|D Siyl WaJ) Papr|ax]

*SWBISAS X20|2 J81SeW 98e1|0A MO} PUE SULIE[E JB[3INg pUNos pue WodJalu] |ooyos ‘98ed ojped xa(dinw ‘eipal-11jnuwd

UG[SS|WUSURL]L BABMOID] L ‘SWBISAS [0J1U0D AloluaAaul Bulwwelsoid n_mc f108UUED.191U] BUoydaEl pUB WO2I3IUE DIShW punoldalol/punoldieq
‘@aueiianins pue Sutopuow Al Suimol| o) ay3 Joy sasodund JusWUIELISIUS puB ALUIND3S “UOIIBINPS ‘|BI24BWLI0D JO) [eNFIP

JO ‘UOISIA ‘PUNOS “3D[0A JO 3DUUBJSUEBL) JO/PUB UOISSILUSURI] 341 SIZI)1IN YIIYm SW1SAS 28R1|0A-MO[ [O 2IURUBIU[RW pPUE 30|AISS ‘UOIIE||RISU]

NVIJINHIAL SIWFLSAS 3INCYHLI313

"S3[1} pJEY I1S0W UCIIBISPISUOD 01U] SHBY JIWERISD P3|puey 19nPpoid Ui Jo UoIieliw] & Aem
OU US S1 pue AJUO UO[3RIHSSR]D 33 SullUBU o) pasn SI ,DiURID), WD) DU, 'SHelD pIes AQ paJan0d 3ioMm 2yl Jo ueie)elsul Jadald sy3 a39)dwos
01 paJinbaJ s1usWUBISsE 3J0oM [BUGHIDEL] pUB JLI0ISIY 418yl Sujwaopad Ag ojueydsuws ozzedla) pue a|qiewt ‘@43 ayy Buipoddns Jo Buid|ay ‘Bunsissy

YAHSINI OZZvdyIL "dFHSINIZ T1IVIN "YIHSINIA F11L JIAVEID

‘UleWal 0} 31 SWRJSAS |edjUBLIaW Y] 2IaYM ‘SI3(I0q pue ‘s1onp ‘sadid se yons ‘SwalsAs [EIIURYISW WOU) [BLIS1RW SOISRSE JO [BAGLUSI

- IVIINYHIIIN - SOLSIESY '21eP 2UN1N) 950]2 JWOS 1B JO SW(1 3] 18 Pays|owsp 24 o1 sl Bulpling ay1 usym Buip|ing e ul sedid 1o jioemiang
WO} S|etI31eW Snoplezey pue plow/S[eLIale W SOISICSE L0 [BACWS] Y1 SIPN|DU] SIYL "PIAOUSI 9q O] 4B SWIISAS [BIIURYIBW ISOUL 243YMm
SWIB3SAs |eajuRyIaW Sulpn(aul ‘Buippng e Ul 20e[d AUB WO} S|B1I912W SNIOPJRZEY PUE P|OW/]BIIBL S0153SE JO |BAOWSL - TYYINID - SOLSIESY

SASSY1D 40 NOILYNVY1dXd

"22RLINS S} 23S 0 [elI@1eW Ja Buljjod Juanbasqns pue ‘90BLINS Pa1R0D 03 |3AR.E A0 sd)yd s1eds.8de
10 uopesijdde Ag pamojiol “aoelns peod Suilsixs ue 1802 01 3jeydse pinbi| pue sj1o peod jo uopedtdde syl sueaw (g0} Buljeassl diys pue JiQ

"1OQ] YLM o9yd ases[d IgNop Ul ] "UOIBIYR}AD Jo sARp UlepIed Jaje Aew |ed0} usAlB e U] 9oi12eid uowwo) “Aed Aepijoy 4oy 938d
awinaAo ayenrdosdde ayl 1e a|geAed ABpuciAl 1841 U0 pIWIOLad JioMm SIHEW UYL SIYL "ABpuoiy Buimo)jof 9yl U0 palelga)ad sl Aepuns g Uo [e)



pue 19935 ~- 5481195 WLI0) |931s ‘UaAe| )11 88eulelp Jo/pue uew 1noAe| ‘Jolelado j|Lp pue Jswweyyoel ‘Usyesiq Suined ‘siojesado mes ueyd
‘UBW Y2103 PUB SIBUING ‘SIBIIND ‘SIBP[RM DHIOM JBMBS U0 LBWL PES| ‘SIBNJOM UOSSIED ‘5|001 Jamod Ue)3ayd ape.s ‘siehe] 1 SUIYDBU UM SIaNI0M
1jeydse “ue|d Sulleo}) Uo usudjueq ‘sialoqe] a10Us pue puey a8palp ‘puey yoep ‘Bulosogulal jo FulAl pue Supang ‘Buloe(d “Sulaed 91843U03
Uo ‘siadf1oMm WwepJteyod ‘(Seq 10 yIng) sJ8|pusy ‘suase|d pue awi| ‘Yse Al “AeD ‘B2)jIS IUSWSD “Jozelado Jax|L JEoll ‘srolelado foleIgia UBW
uleyo pue pod ‘sisiylom Jemas ‘s[ereiew Sulpjing jo Buljpuey 4o 81842U00 18M 40} PBSN JUN PazZlJ0I0W 10 s3188ng PazIIol0W ‘SI3I0M P|OLEDS
‘sIo|[e3sul o13se|d ‘S1BUBSD YUE] ‘UBWI 1E] PUER B|119) ‘suedwnp yoleq ‘die 834} Ul suad]ay [suun] ‘UO§ONIISUOD 0 UOHIBUUCD U] UBYM JSiULL]
J0 Jaddol a9J1 #2189 quawdinba Sujieaedxa syonal apnjou] o1 ‘wuswdinba lsmaod [[e 4o 3ujjeuss ‘Ymem adll ‘s3ulp|ing Jo Sulioys pue uiuuldispun
‘siapuay Jejseid Jojesada aupyazew Buijjisp juejd Aesodwal Jo sgedad ‘usueuliad ‘UaLUR|eds XIW Apead ‘ioleisdo auryoew jeydse gind
“193ed Jeydse ‘uewain| {(19Mm) S19J0M 2124IU0D ‘Sieg-9. PUE SII0OM 3915 YIIM sialoge] pue Sulpeojun syl ‘SIS[PUBY 3PLIOIUD ‘SIS|pURY U0
‘51310qB] ORI ‘UL 33lueuAp ‘[BHSIEW B]IISNLIOD JO 32LIgaJ1 YHMm Supliom usw J030919s [BL31BW ‘JojRIado aujyaew SUluing 33840U00
‘Jorelado weaq sase| ‘sjziialew Jejiis 1o a1ejdisisew Suijpuey siaJoqeT ‘pasn aJe s[eusiew U190} SJaUm J0 [BLIDIEW 10y Y}M SUoSEW
Bulpua) suszoge ‘usw 3|z20U JJUUNS ‘SWBISAS BuLzEm-3P UM Sisdoge ‘SulYloa 1o ups o) |njuiey (elislew udlaiol Jo/pue yeydse ‘BpLIoiYo
‘2105030 10 YUMm vmumm‘_.p slella1EW Jo SulpuBy ‘SJ2J00E] [EAOUIRJ PUE JUBLWIS3EGR s015aqse "sIoluEe] ‘siaioge| Buycosdall] $19301) 3{80S JO Jallm
‘s1a10qe| nierd yeydse ‘sanisojdxa Suipeojun ‘siaynedsip ‘sioyoayd [eualew ‘usw ud Jaqun| Sulues|a ‘sisloqeT Sujousy ‘sieiods pue uswdinp
‘Usw xoq [aae48 ‘spun Suiieay pady-sed Alelodwial Jo S3UBURIUIEWI PUB UOLIE||BISUI ‘spuey 2ap ‘uswde|f ‘S.3pus] JSPUBLUIEIES 4G UaWall)
‘(4eiogeT) usliyoleMm ‘USW (LU0 003 ‘HN3S 30y 4O IBLIIED pUB UBWS[118Y ‘SISXIW JELIO[N "LEID 13Y30 AUE 03 papieme 10U YoM JOge] J3Y10 [|e ‘puy
"uolun ,s1aJ0qeT syl 4o uoildipsun{ syl apun SuUlWOD uoIINJISUOD JO 3dAT S1Y3 Ul Pesn SI 1510y axaym uleudis ||e puk aules Jo Suisioy syl pue
21e.10u0o (SulpJofUlal Ul @SN J0) S[elIslew pue) ‘spod |je Jo uollej[elsu| 1o ede(d o1 SulAiies pue 3ujpuey ‘Buipeojun ‘Suipeo| 3yl "sa[id 91340U02
30 0 Suiiano Sy "swWIo4 Jo S0 pue Fuiaot ‘Buluea|d \mc__pc@cf_,m_u ‘Buiddinys ‘Buposim syl s||up uoSem Buipnjoul ‘Bunse|q pue Buiuund
[JUP JO Jom 3y} "syo=[ woy difs Jo SUluUNJ PUB UDI3ONIISU0D JOIBAZIS UIpN|aul ‘SuUlp|OLeds jgualnas pue sy [je jo Buljuewus|p pue Bul[guissse
3Y1 'S|elISIew 15e9-34d pue ‘UNpUod pue 3[13 Jamas Jo Fulhe] 9yl "93310u02 jo Buidwiel pue Buppo|g syl "BulgeA|es u] siauing ausjAlaoe
UO YJOM [ "UOIIINJIISUOD JIB Passaiduiod Ul Jom ||y "Sulies)d 1oy pash uaym smes 1nd sso.a Supneiado Jemod pue puey ||y ‘sAS|[e pue 5193115
‘speod ‘sAemygiy Japun Yoy 0s pue ‘a|qes suoyda| ‘adid Bulaoys Joj uoesedaad Ul e 10 51303]9 ‘se8 ‘suiyoew Sulog -sesedund Sujjooudady
J03 5191u20 Jo SUIP|ING 9yl pUE 40M 358 PUR SWLICY 212J0U03 Jo Juljpuey pue Bujpuewsip ‘Buidduls ‘Fuppsuim ay} ‘UuaLl JUE|ESS 31910U0D -
UOIIINJISUOD JAYIO 40} 1O ‘SI00|) ‘SUOITEPUNDY ‘S|jem AUR 10} 81940102 O POYIBLI J8Y30 JO puey Aq Jayiaym 23313uod jo Sudidde asimiaylo pue
Bumuung KmF.Em‘_n:b., ‘Buinod ‘BuiAsaucd ‘Bupuey ‘Buixill 3y -3ulpeJ3gns pue UoIIeARIXS PUBY 10 3UlYIRW JoJ sauljaping (e Jo Bui3las syl ‘seyip
pue ‘SWepJaos ‘suossied ‘sejoy ‘suoijepunocy Jjo Suiddoud pue Sudelq ‘Suigquo ‘Suineays ‘SuiSSe] ‘SuiSSip ‘se|0y puk suciEpunoy ‘sield ‘sayaualy
Jo ‘BuiBB1p ‘UoiIoNIISUOD 13430 [|B pUE SBUIP|ING 404 SUCIIBARIXD Y| "siaJ21se|d pue suosew Joj SuiSels pue Bup[oLeas 4o Bup(Ing A4 jeAQWAl
pue Ju3wWaIleqe Sojsaqse jo uolieledsid ul pue o1 Sujuiead jJom [y s1Igap [|e 40 Bules|d pue BUlUES[I Y] PUE “JEBY JIpUBLIE(ES AQ BUOP UIYM
Buwaise)d Jo BulAlp ay) ssen0ad Aue Ag 4o puey AQ BUOp I9UIBUM ‘S]JBID UOIIDNIISU0D Buip|ing Jaylo pue siaialse|d ‘suosew Ag pasn sjerialew



'SI0INGLISIC [0 PUB AGY MOT "t 58]0

_ *S1IUN UO[IBULIGLUOD 310W 10 I|XE SAI4 "su3ydiedsip pue ‘suosiadauoy
Supdom pue sjueyoaw ‘syontl dwnp palendille ‘spnd J83eMm UO S18AHQ "S10W 10 UO] 9T BUl|NEY SYONJ3 I|XE JNO} IO 33UYL ‘OM | g SSB|D

"SI9IM
193211 puB ‘S1Un UoRBUIGWGD [Xe Inoj ‘s3onJ1 Yauim ‘AJizeded ‘q) goo‘o Jaao sijl| 3404 ‘sascdind uoierodsueldl 1o) pasn usym juawdinba Jejjwis
JO S$30nJ41 J039eA ‘SyanU1 YIjoJpAY SYINJY Youim SUBL-y ‘U0l 9T Ueyl ssa| BUltney 1ng U0l g UeYl 240U Sul|ney s3onJl 8[xXe 384yl 10 OM ], *Z SSB|D

“Aj1oeded *q| 0009 01 dn sI| }40) pUB ‘33 qol-3YI-U0 PUE WO} PUEB 0] SI3%J0M
10 's|00) ‘s|eltarewt Bulney Usym syang dmyad ‘uswsig pue sisseald ‘siadpy aiueyrsw ‘sasAo|dws asnoyalem ‘siad|sy JaALp yana] ‘s1un
aleledas Ag pajind esoyl Suipn|aul ‘swooaq pue ssulysew Buipjam pue Jossaidwod Jly "uol g UBYL 5531 Suljney 9Nl 3]Xe 7 U0 SISAL T SSB|D

HLNQOS - NOLLDNYLSNOD AVMHDIH ONY AAVIH ‘DNIATING - ¥IANA AONYL

-J03eJ2do 2ujyozw Sulo pue Joleiado suiydew Bujuing 21840u00 Joleledo weaq Jase] ‘{ueld AJelodual 4o Ijdeliod) UsLWD|eds XIW Apeal
‘103e43do suyoew 1jeydse gind ‘Aaed Jeydse “uewalin| 1onp a1aiouod sdinw ‘Uapealds diys uo uewl pus S} ‘siaaed jeydse uo uBIPasIIS
‘JoleJ3do mes 318JoU02 ‘BUBID U0 UeW [BUSIS ‘UBWIBWWEY Suldwel Jje ‘AemySIy pue 133115 - 5191195 WJO) |9935 JsAe| 9|13 aSeulRIp Jo/pUE

UBW INoAR| ‘sicjetado |lup pue Jswiwewoel ‘19yeslq Sulasd ‘sioleiado mes UlBYD ‘USLUYIIO] PUR SISUING ‘SIS1IND ‘SISP[SM ‘USW 3]zzou ajuunsg
‘yidap sn|d ssosdom uossied ‘Alessazau Uaym ‘siazzods pue dswduinp ‘swloy Sulned Buipn|axs sUlIo) 93942U00 [|e Jo Suiddils ‘sjooy Jamod
‘19x08Y2 apels 'sI9AR] pue ‘BuUlYdRW YM Ssiaxiom Jeydse ‘que[d Suieo}} o Uswueq ‘s1810ge| JoYs puey 93paldp ‘puey 3P ‘Sulaioulad Jo
JuiA1 pue 3ugana ‘Bujoed ‘Buiaed 91843U02 U0 ‘Yidep snid suedJom WERISL0D ‘(Seq JO ¥Ng) sJo[puUrY ‘sieise|d pue swl| 'yse AjJ ‘ABD “EDIIS JUSWSI
‘s101eJ3do Jax|W JeLoW ‘S10121ad0 JOIRIGIA ‘UILIUIEYD pueR POJ ‘Yidap shid sisiom Joamas ‘SWalsAs Fulialem-ap Uim siaioge| ‘sielalew 3ulp|ing
JO Suj[puBy 10 313J0U02 3IB3M JO} PISN JUN PazII0l0W 10 $3138NQ PaZLI0I0W ‘SIHJoM PlOoLRIS ‘S13|j8Jsu] d13sed ‘UaWwi el pue 2]119% ‘SI9pusl

Uosel ‘stadwinp yaed Jie a9l ul sIadBU QUL (19M) SIS0M 31943002 ‘Sleg-at pUE SI9YJom [931%5 Ylim Sulpeo) pue Sulpeolun syl ‘sia[puey
BplUOolY2 ‘siauoqge| yoet] ‘Sulyiofa Jo ups 01 |njuley sjelislew uSiedo) Aue Jo/pue 1jeydse 91050243 ‘|10 YlM pPaleal] S|elIS1EwW Jo Suljpuey

oM 3YL Jo SHS AUl Jo Sa1aadsad) Hdom jo sadAl Buimo||o) aya ssedwodu [|Bys uonealisse|d (AMH) Aemysiy pue Aneay Jaioge] paj|ps syl

AYMHDIH - QI TS "HIY0gV

. ‘ugW pe3] -~ 19Np 31840uU03 2|diINW
‘Japeasds diyo uo UewW pua Juol) ‘sieaed 1jeydse U0 UBLI USRI0S J0IRISd0O MBS 21220U00 ‘BueD UC urw |rudis ‘Uewswlley Suidwey se ‘Aemysiy



Jamogd ‘|onjed Jojoln (sadAt (e} @8pauq sauel) annowodoT [s||aysweD s8Iy pnS puUe siaAL( 3|1d {sieog yauuag fsouoeg ssul] Beiq 43doods
Suniysoy sdooasg JBWUINS SIBA0YS [S3URID 0JPAH SYI14Ia¢ ASI0H Win € siaauidul jue|d pue sioieted( ueld dopoelg {sisyoled L] - wnig
[eng - 3.7} sianegd peoy {1o1ea9d(Q ueld SuIXi|A 23340U0D [BIIUBY SOIUBYDIIA ‘SIadld AJayD [V {|[BpeID (SBURLD PESUISAQ 'SauRID "I SSB|D

DNIQTING - SYFINIDNI DNILVHILO

*S|eIDIBW pataal|ap J3||ddns spnj3ul 10U s3op uolledliisse|d adem (Suljessay diyd @ {10) J9ALQ HonJL 8Y L 110eJ1u0d diyd puE |10 |enioe

341 Yyim U0I3IaUU0D U] usym [ela1ew Sulid yo03s (31e85188e pue }eydse pinbi 4o 1o Bunguisip ‘915 gol 8yl woJay 1o o] (5|00l pue Asuiew
‘s1ied ‘saf|ddns s1e804838e ‘s)lo ‘01 pauw]} 10U 1ng Suipn|oul) uawdinbs pue sjelalew 2ullodsurLl $3PN2UL JI0M SUL "S)on4) J0INgLI1sIP jio

Jo ‘@a1adas ‘duwnp ‘dnyo1d padly Jo ‘peses| ‘peuMO J0JIBIIU0DONS JO JOIIEIIUOD SALP OYM SOIUBYITW PUE SISIoM ‘SI310qe| sSedwodus [|eys siyl

"ATNC DNITYISIY dIHD ANV 110 - YIAIYA NDNYL JU0L) 43 U0 5d00ds YHm $yons) pue 'gd &l Juawdinbe Sulpeo
-}]8$ {DIUBYIN 121SE[A FUBWIDIO S3LI0SSI30B puUe 1SI0Y UM SoNJ3 SURIZ palunow se Yyons $a(d1ysa ssedind-|eng $3anJ1 9{xXe XIS 't SseD

. “Jajuled
3INJL PUE ISP AINIL--IIUBYISA DIOW J0 SI|Xe £ ‘NI4T YIUIAA (uoneiado uew-T ‘SNt Aun|s [Buo] 193] (05 JaA0 [eLiglew Bulney siated]
9|qepuedxy Pue 3104 {199} O 49A0 UB[IRI] B]0d (UORRIAd0 UBW-T ‘SI0INQIISIT IO SHSUBIL U] D[IUM SBUBID S[IGOIA LISAC 40 SPIBA £-S3INJ] JIXIA
39N41 [BLIRIA UOISSId JO/PuUe saAIS0[dX] fspied o1gno 9T JaA0 3uswdinbe Jejiwis 4o Juswdinba Buipeor-jias ueyl soylo dulnd uaym s|ndeuwny
Ao siz(jesieuan] dwng wonog Eny ‘spljong ‘syond) yaed] ‘siaisdwng eA0 pue spaeA 7 sI01e8py pue s3au) dwng 3Nl 3|XB SAId "E SSB|D

'saXy 7 ‘syonu ) youlpy pue JolesedQ JaddoH que|d Xiw
-ApeaY SpAelA £ Jspun syonJ ] JoXIA fSpieA 21gn2 9T Japun uswdinbs Jejlwis o Juswdinhe Suipeol-)es uey) Jaylo Suljind uaym sig|lereuln)
Jo s[ndeuwan] dwing wonog 3ng ‘spion3 ‘syand] yoed] ‘sizysdwing spleh 7 Japun sioie8py pue s33u7 dwng 532n41 3|Xe no4 "7 5580

"311s qof ay3 uo s39(103 3|geHod pue ‘sapealleq ‘sJysi| Suiulem Buiney SISALIQ YONJL pus ‘uewdwnp pa)ysun slalswesy

‘Uew € 4o 7 ‘uonesadQ JoASAU0D yand L Auns fluonelsdo uew-z ‘Spndl Auns fuewdpg dopesads diy paj|adold-f|ag (5101081 JBMOIA JBMOd
1934 Ot 01 dn ‘J9jielL 3|0d ‘si2yealg usWRAR ‘uC1e1ado UBW-Z SIcInguIsId JIQ (54958245 PUE SISd[9H SIUBYIRIN siad|aH [SI31SI0H puE SIHT
3104 is[|e-AddeD fsiaysean Mand] pue Jed ‘uewidaddol yaleg Sie300T 91D Jleg (seaugnduly [s1olael] pue sonal dn-yald ‘sied Ag pa|ind asoyl
Suipnpou ‘saulyaeiy Bulpaan pue stossaudwor ay sesodind uonepodsuedl J0 Pasn USUYM Yond [ SWERIL-Y "SHINI] 9[Xy 33441 JO OMm] T SSB|D

HLYON - NOILDNYLSNOD AVMHDIH ANY AAVIH ‘ONIQTING - ¥IAMA HONYL

dom 21sem snopaezey uo paAo|dws Jiym SUyl0[ Ia1as101d [e13ads alinbal oym SIanIq G SSe|D



suanol Yued Jun 2|dizniy [SauUIyoey 8j0A38Yy |[B pUR 838Jau0)) Jo uoijeiadQ fsadAy Je[iwis pue ||e - siindeulno] ‘iszopeudno] dazog dajdosieH
LaLeD SSoY [eog YoM [siaNaLd AlsYD |V ‘a01doH ((sadAl ||8) sadpauq (1adeass Buleo)y - doods Jawwps (s31Y uossieD {jepeds siasuidug
ug|d pue siozeladQ jue|d yaeq 1jeydsy Jojeiad() Jueid SUIXI|A] 9121007 [RAUSD) [SDIURYIDIA [sadA] Jejlwis g Bullead|y - alowng] - Sape([Y
1aMmod 1§ 5|0J184 JOI0A LIByoleg 1] - Whi( |eng - wni 3|3UlS - SI9ABJ PEOY fSaULRL) - SAIJOWOI0T {[3YS WD) ‘S31Y PINS pue 1aAl( 314 's1eod
NS B0H org (019 ‘sornoly ‘sajddeis ‘sieays) J01eARIXT SUIMS 9259 09E ‘SOURID SE PRISPISU0I SIAAL JBfILIIS B OqUINA 3304 ‘saulSeig
{wnaq €) s1510H SHy31413Q 'sauel) AIBUOELS ) US|MBL) ‘D)Iq0IA “4ama] Uajiippeg adAL suel) S|3A0YS (SaURID OIPAH SSUBE) “T SSY1D

NOILONYLSNOD AVMHDIH ANV AAVIH -~ SHIINIDNI DNILVHIdO0

"JUB|4 SUX]|A 23840000 [BIIUID UO J3)IQ “ue[d uawad A ng (dis ylim Aloede) piepuels)

Japun pue Sed (g) JoXIA BUIYIBIAL SUIpja ‘UBd)D jIIm Jorelad( - (Z) o (T) 10AaAl0] (oleiaUusn que|d 143 /dwng ‘paj|e1sul Ajjusuewssad

- $101eA2|3 1y3iald 'SI[10 S1Y PPS '8 U] JI|MEBID LBpels W04 ‘[9ARID A0 YLled uo Japun pue uoy (g) m..>_“_ 3|0y ‘sadAl Jejiwis pue

‘0[5 JUB|IS IBLIBAN ‘OARI(] 19183H UOS|SN UBWISH S1USWYIEIIE INoYlm Y Jea] faolded] 1yBiedis speadgns Jomod lossauduwod Y € S5.)D

'SMES PR1UNO[AI-ONI | LoINgulsi §10 548110

BURID HINIL ‘SBUIYIR[A gInD ‘Buised U0 SuUyIey Aelds fuewalld [sis(1Q so1doH SdAL yona) pasiag Ale[] {leY XY Ja1i0d Uspein uleasi

10 ape|g Jamod Buljnd Josel} 1377 01 Beg € J9A0 SISXI|A [S1B0[d {[NG |EDIUEYIDAN D{INJ] Woog Jo YIUIA ‘pafjadald-§|9s (sadAl sejlwis |y) Joduie ]
Q4GIA [SI9PEO] JE[IWIS 10 USJD JagJeg Bulyaely Suiysiuld JUaWID 'ssulydeln Buling [39Y 1§ S4NIX3] [AD ¥ sUlYoRA Sulysiuld Juawa) daddias
133ua7) /s43(|0y Suljind 3[NIA ‘siapestds 919J0U07) (S19)ea.g 91910U0Y) [WSPEIRA Houg - 1[eydsy UG $15]|0Y {sJ3]10¥ Sujnd 1UN Jamod 1noym
(2dAyoeua]) saoloed] {peaids uo Jesealn uswdinby AABSH JURLSISSY Lapeas 0dpAH Jamolg medls ‘walsAs Bulialemeq (waog odpAH BUIYDBIA
Supjoer adld 13 auiyoey Sunog ‘woog ofealy) ((sadA] Jejiwis pue 1SI0H Yang) sisioH wniq () pue (I} ‘sadA ] Jejiuis pue ssIng (sadAl Jejiwis
pue (8unnsa] 10S) S| 2|IGOIA ‘SIUR[d BUlYDleg |PABLD pUB 1USWRD J11BWOINY 4adn|sun] 'Sulwyoelie Jaylo 10 aulyoey Sulydug/m sdasr
S04 Lepeo plong fsasf|ipoeg idwing yHm j[rusng {({sadAl Jejiuls pue) auiyoen| IS §10S ssed-auQ Hd (SaYIUNET Jamod SASUIQ 12 ssep)

TMES 913U0U07 J3BUWIBA ‘sadAL Jejuis

9 QM4 (S1UBLyoBR 3410 10 JBpeo[pud-e0H-18Z00/M adAl-Wied JO [BLIISNPUL) SJ01JEIL [93UAA ‘BUIYIBIA UMORAET U0 UBIA paguds sadAy
JB|IWIS d0 Jspessds Auaueld fsutyoepy Sulysiul] sSS[WIo Uedp (1w 101ei3d - dwnd g a9y ng ‘winsdAg pue sdwng 3dA1-mauas-so1a.)-9zaanbsg
-913.7 1]3g-21340-d WNd BUUIBIA Yousd] ‘BUed) 193340 'SISA0N YT Hun S[diynin ‘swoog opls sadAl Jejils pue ydes] €13 apeln oiny ‘1ade|d
12g A ‘A1) 1958210 JUWGINDT AARSH LaysniD) 30y Loaed ulio4 d)js ‘euryoey Supepns 1eydsy (sadAl ||e) siepeojpul ‘sieaysngd {sazis ||e)
sE000G ‘sadAl Je[Iwis pue |je - s|[ndeudno] 493doa||aH LaLle) ssoY s1e0g MJOAN H9zZopeUINO] 4970 fSS1Y UOSSIED SaUBLD Se palapIsuod sadAl
de[IWIS pUB OguUnA 1304 Ja||ippeg adAl-surl) (AlRUOLLRIS PUE (3]1GOA-I8|MEID) SaURL) Jama] sadA] Jejlllis pue Sulleaa|y - alowng - sepe|d



(,2/T-F 48AQ 98JeyasIq |B10L 10, 2/T-F Uey] 1z1e849) sduing Jo1epn ‘(3zZIS 4o ssepJedal) sisiesH Jly peoJod ||y ‘(pajunoly Jefiel]) 10553140
Ay :duipnjoul {(sea31d ¢ - £) UoRINIISUGY) Jo auljadid Uo JsaulBu3 Sujels PUe SI9)IQ JUE|4 JUSWS) X|Ng {SIPRIC) WO {[RARID PUB YLET UO
Japun pue uo, aAl4 - SJ9|0y (SIUsLyIeIIe IN0YM) SUIYDR J1y DeJ ) {(paJamad Ajeleiedas) UM JEA PRIUNOA JoniL paweld 1y8IeIS "€ SSYT1D

(peiunoly 1ajled]) J23B3H punods pue 313 2rd Jamod apiam phnis

‘{az15 Aue) Jaxiy JoAsAu0D ‘{J3MOd JO SpolA] Jo 9215 Auy) ssulyae| Sulp[apd ‘(48]led | uoijeulweluaoaq Sulpnjoxg - pajunoA] Jajies]) S101eI3UID
‘siue|d S (,2/T-¥ J9a0 2d4eYasIq (BICL J0 |, Z/T-F UBY] J21e3.D) sdund Ja1epn ‘{3215 Jo $53|paedal) sis1eal A1y Pa04iod ||V (paiunoy

J3|Ie4]) Jossaidwion A1y “mc__o:_uc_ (se331d 0T~ 9) uo13oNIISUCY 10 suljadld ug JaauBug Suipels s3Iy dwng pulg Sunenoiuy g [RUORIRIIG
|BIUOZIOH ‘aulyoe A Sullog |BuOI3oaa1q fSJ8|10 3dAL yond L 910 aueld yoand ] f1o1aed ) JySienls Joinguisiq IO Jepeldgng Jamod sioAaauo)
pa||adoid-}i9s ‘siadasams pa||adodd-§|3S (Wo0Ig J3MO BUIYDIBY UDHQ PIAB ‘SBUIYIRIA g4nD ‘Buiaed U0 aulyaeN Aeids ‘uewuadld (Lunwiuius)
payoelle Lun Jamod/m 101oel [ 9dAL yorl] {siapeo] Je|IWIS J0 suselD Jagleg ‘dungd 1noyum |1uSnd {si)(oy Suyjng N ‘paasds Aejd ey
X3y J91l0d lispeln SuleA3|d 10 ape|g Jamad 3uljjnd J03oel] I$yoni) woog pue YIuIaA ‘sBeq {€) 994yl JIAQ - SI9XIA (SJ931nD gIn) Jo uonesadg
'SMES JBMOd PIUNOIA JINJL SMES 919J0U07) pa||adaid-§19s s1eold j|ng [eaiueyaa|y {(pay3dold-1195 sadA ] Jeiuls ||y) stadwe | -0IqiA Ssauiunep
Funng |93y 13 24NN [AD 1§ saUlyvely BUlysiul] 1UswWS) sieddils Juawa) ‘siapeauds 81842U0)) (SI9%EIY 31843U0D [WEPEBIEIA 10 Y3lg

- Jeydsy uo s13[j0Y ‘s19][0Y Buj||nd SHUN Jamod noyum (adA -yjoe] ) sio1oel] (Iepealds oosdy (1asealq jusiwdinby AneaH juelsissy ({pajjadold
-1}9s) slapuls dwng Lspsas-0ipAH Lamo|g MmEJ1S (WalsAs Suneiema( fsisioH wnig (z7) pue (T) [y ‘dwnd yam [lw8nd sadA] fe[iwis pue
gunsay (10S - s|[LQ 2[IGON ‘SJUB[d Bulydleq [SARID B JUSWI) JIleWCIny Uadn|suun | SIUSWYIRLLY JBYIQ 10 Bujyse|y Sulyayd/m dear [sii o4
H19peoT pl|ang sia)[l4 jyoeg (Jaylg - sdA | wled J0 Ansnpul) sdo1oed] (93U SadA ] Je[lwis pue SSUIYIRIA] JUSWIB) JI0S SSBY SUQ H 18 d "BUlYoein
8unog e 1oj 1un [NeH Palamod ‘s1e) jo uoneasdQ SAuIQ fauiyoey Supper adid @ sulyoe|p Sullog {seyoune Jamod ‘dwing @ 1ng 'z SSv1Dd

(paiunoln 13)ied]) 1913 nc:o._w pue 219 Ied Jamod Jep|EM PNIs (9215 AuB) JaxXI|A] (10ARALOD (J8MOd 4O RO 10 27iS Auy) sBUIyoe N
gulplem ‘(4]teaL UoeulweuoIaq BUipn|oXg - PRIUNOA J3|led] ) SIo1eIBuUaD) ‘SsTueld 248 (,Z/T-F 418A0 284eydsiq |E10L 10 ,T/T-F UBY] J91E3ID)
sduind J91ean ‘(2215 J0 553|pJe8al) sia3eaH J1y Pa204 (Y ‘(pRiunoly J3)ea]) Jossaidwo) J1y :Bulpnjoul (s9231¢ sJ0W JO TT) UODNJISUOD 1O
auljadid uo Jsauidug Suilels pue Bulydey 1By pieno Jo uonelado HaniL woog-oupAy ‘adA] Jejiwis Jo [ ‘4asuiBul a8pa.q fuewusaa 88palg
!meg ueds ‘pasuag J9sET JO UoNRISdQ IMES 31R.0U07D JSSWIBA [BUIYJR[A UMOPABT UC UB paaJas isadA] Je|ius 1o Jepealds ALaye|d fsauyoelp
Butysiulg ssa|Wog Hond ) duwung 319J2u07 Jo uonedadQ ‘Bued] J9184] ((ues)d |m Joleaado) wnsdAn pue sduwing adAl maids - 91840 azasnbs

- 81847 }og - 91840 duing ‘SBUlyseIn Youad] ‘sadAL Jejiws pue Jepealds xouy merg ‘sadAl Jejiwls pue sioedwo) yiomyies 1y (siuawydeny
lapecipug 10 90K 4270Q YHM) S1013BI L [93YAA (5323415 2uB|d 0] pasn) uoll_UIqUIo) Jaueld 7B 19183} J|eydsy swoog apis 'sadA | Jejiwig pue
3Rl €73 J92B]d 134 [IND @pein oiny NS {peatds uo Jeseald dol} aesesln uswdinks Anes Lulyieiy Buliog [auun) pue ‘siue|d Buluass
‘13YSMLY |_lI1BA JO UoRIRdQ LaysnD yooy Laakd wio4 dis fauiyoe Bulpeung jeydsy {sadAl |je) siapeo|pud !s1eaysnd {sazis |je) sdoooasg




"JBALIP 2NJ3 JO SUOIIRDILSSE[D 3yl AQ PRUBAQD S] (USALIP 3oNJ1 JO 9ZI$

JO s59)pie3al) sIanlp yondl adeaspue| Ag pawdoiiad JJom 3yl -J9auidus Suinelsdo jo sUoesl}isse|a ayl Ag paisnod s (22Is s1l Jo pasn wuswidinbs
10 553|pJe8a) siojelado adeaspue| Agq pawlopad ylom Syl "4940ge| JO UOI1RILLISSE|d BUllsIXd 9yl A PalaA0) ] Jaloge] adeaspue] pue uewsiue|d
adedspue| AQ pRLLIOMIE YI0M AYL  “IRALIR NNJL puR JaSUIBUD BUllBISde US10gR] 104 SUOIRIIHISSRID BUIISIXS 23Ul J3pUN §| |8} ydom SuidedspueT

DNIdVOSONYT

*SUOIIBIILIED
Jo sa3ed 98em 10§ 0T/ T-28/-LTT 38 10Q] 1981U0d 3sea[d ‘paisi[ 10U UO[IEINISSE]D AUR JO ‘853Ul Sa4inhal 108(04d B §| "UCHBUIWISISP SIY3 Japun
POISI¥S SABY 01 PIWSP U241 BUlag UOIIBUIWIRISP B199dS Yons ‘UojiBuIuLIDIap [Boads e axeliapun |jeys JuswHedaq 9yl 7{se1 ayl o1 ssjdde
2183 Alunod Bupogydiau ou j| "IUSWINIOoP SIY3 U] 90u349aJ Ag 1518 01 pawasp Surag 9184 YIns ‘91.4 4oNs Ipiacid pue UOJIED|JISSRD & (INS sey
Alunos SunogyBisu Yaiym a1els paloeluod Suleg uodn |jm luswiedag 3yl ‘1no 12s Aed Jo SUCIIBOIISSE|D B3 JO 3UO 03 123[gNs 10U s pauwlopad
9¢ 0] jSe1 & J] "9|UE|IBAR 24B Y21YyMm SUOHIUIESP Y2NS 31} U0 SeYy Ajjessuss juswiieds 2yl 1IN0 135 951MI3L10 10U SUOIIRIIJISSED JO SUOIIULSP 104

'YJOM 10 SUOEDNISSED JBYID

‘(pajunoly| Ja|leJ L) J91E8H pPUNOJD pUE 213 DBd Jamod Uap|ap pnis ‘(azis Aue) Jaxiin
‘10ABAUDT ‘(J12MOd JO 3POIA JO 92IS AUY) saUIYIe|A SUIp|SAn ‘(U9iel L uoBUIWEIUO0ID( BUIpn|2X] - P3IUNOlN J9jled] ) SI01BIaURD) ‘Siue|d IYSN



connect
TRANSIT

MEMO
June 26, 2018

TO: Board of Trustees
FROM: Isaac Thorne, General Manager

Subject: Recommendation of Mclean County Regional Planning Commission
Annual Special Planning Services Agreement

RECOMMENDATION: That the Board of Trustee approve one (1) year Agreement for
Mclean County Regional Planning Commission (MCRPC) to perform special
planning service. The cost of the agreement is $45,000.

DISCUSSION: This Agreement will allow MCRPC and Connect Transit to work closely
together on the development of a short range transit plan to help design or adjust
proposed system routes to ensure alignment with the performance toward transit
objectives. @ The MCRPC will also provide transit planning services and
recommendations. Connect will not hire a transit planner as the Agreement with
MCRPC will help provide these services, if approved.

KEY FEATURES

e Analyze demographic, economic, land use, and transit usage data to assess
bus routes and recommend changes to the current and future bus network;

e Prepare a variety of transit planning and service delivery studies including
documentation of service performance, service analyses, recommendations
for service enhancements and discussion of relevant issues

e Develop an ADA/ Para Transit strategy that identifies opportunities and
strategies to more effectively meet accessibility needs.

e Make recommendations on Connect Transit's capital improvement
programing.

¢ Make oral presentations on transit and service related issues to the Board of
Trustees, staff, service users, governmental agencies, advisory committees
and community groups

FINANCIAL IMPACT: Funds for this agreement will come from the operating
budget.

351 Wylie Drive | Normal, lllinois 61761 | connect-transitcom | info@connect-transitcom | 309.828.9833



ANNUAL SPECIAL PLANNING SERVICES AGREEMENT

This agreement is entered into by and between the McLean County Regional Planning Commission,
hereinafter referred to as the "MCRPC,” and the Bloomington-Normal Public Transit System, hereinafter
referred to as the “Connect Transit,” for technical planning services.

The parties do mutually agree as follows:

A. Scope of Services: The Commission agrees to provide the following services
» Develop and/or coordinate elements of Connect Transit’s short- and long-range transportation
plans. Such exercise shall include:
o Analyze demographic, economic, land use, and transit usage data to assess bus routes
and recommend changes to the current and future bus network;
o Prepares a variety of transit planning and service delivery studies including documenta-

tion of service performance, service analyses, recommendations for service enhance-
ments and discussion of relevant issues

o Develop an ADA/ Para Transit strategy that identifies opportunities and strategies to
- more effectively meet accessibility needs,
Make recommendations on Connect Transit's capital improvement programing.
o Make oral presentations on transit and service related issues to the Board of Trustees,
staff, service users, governmental agencies, advisory committees and community groups

o Monitor existing land use and development activity and make recommendations to Connect for
route changes or service enhancements;

» Develop design guidelines for Transit Oriented Development (TOD); Coordinate with the munic-
ipalities to effectively integrate TOD with Complete Streets policies.

» Integrate transit planning effectively into long range planning activities undertaken by MCRPC
such as comprehensive plans, long range transportation planning, corridor studies and small ar-
ea plans.

*  Work with Connect closely to analyze and distribute transit usage data; maintain a travel de-
mand model that more accurately accounts for transit usage.

« Partner with Connect Transit staff to apply for grants or other funds that will help enhance
transit service or support innovation in public transportation.

» Partner with Connect Transit staff on place making techniques for bus stops.

B. Staffing: The Commission shall dedicate staff necessary to carry the activities specified in "A".
Connect Transit staff will provide data in a timely fashion and assist MCRPC staff as needed to
effectively carry out the activities specified in “A".

C. Financing: Connect Transit will remit to the MCRPC the sum of FORTY FIVE THOUSAND
DOLLARS ($45,000) upon receipt of an invoice for said amount.

D. Term of Contract: The contract will be renewed annually on the first day of July for the activi-
ties to be conducted between July 1 and June 30 of each year. It is agreed by the parties that
Connect Transit will provide funding on an annual basis to maintain staff to carry out activities
as specified in “A".




Chairman
Bloomington Normal Public Transit
System

Chairman
MclLean County Regional Planning
Commission

General Manager
Bloomington Normal Public Transit
System

0 \Jasndlhon

Date
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Executive Director
MclLeah County Regional Planning
Commission

Date
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TRANSIT
MEMO
June 26, 2018
TO: Board of Trustees
FROM: Isaac Thorne, General Manager
Subject: Recommendation of Appointment to Connect Transit Advisory
Committee

RECOMMENDATION: That the Board of Trustee appoint Elaina Von Qualen to the
Connect Transit Advisory Committee (CTAC).

Elaina is the Director of Host Home and Intermittent Programs at MarcFirst and is a
Connect Transit rider.

BACKGROUND: The Connect Transit Board of Trustees approved the creation of the
CTAC on December 9, 2014. Most recent appointments and reappointments were
made in March 2017.

The mission of CTAC is to advocate for public transit and to serve as a resource to
the General Manager and Executive staff in accomplishing Connect Transit’s
mission and goals. Additionally, CTAC members look for ways to make riding
Connect a better experience for all.

DISCUSSION: In the last month Connect has had two resignations from CTAC
members. The appointment of Elaina Von Qualen would fill one of the vacancies.
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June 26, 2018

TO:

FROM:

Board of Trustees

Isaac Thorne, General Manager

Subject: Strategic Plan Year One Objectives - Update

YEAR ONE OBJECTIVES (not in order of importance):

e Design or adjust proposed system routes to ensure alignment with and
performance toward transit objectives. (Strategic Plan Goal 1, Strategy 2, Action

1)

Staff will work in conjunction with Mclean County Regional Planning
Commission (MCRPC) on a short range transportation plan. This action item
will carry over to fiscal year 2019 and will take twelve to eighteen months to
complete a short range transit plan.

The short range plan will focus on service enhancements that will provide a
more frequent bus service network. This will also give the community an
understanding of where the frequent bus service will be located and what
the bus system network will look like in five years based on population
growth, housing and business development, etc.

e Explore fare restructuring (Strategic Plan Goal 1, Strategy 4, Action 3)

Staff will make recommendation regarding the current fare structure in the
next six to eight months. The recommendation, if approved by the board,
would be applied in the fiscal year 2020 budget. This will be a
comprehensive review of fares and passes with a recommended fare
structure over a three to five year time period.

e Conduct periodic customer surveys, interviews or focus groups, to obtain
suggestions and feedback, and gauge satisfaction. (Strategic Plan Goal 2,
Strategy 2, Action 5)
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Staff completed the rider and customer satisfaction surveys in May 2018.
The customer satisfaction surveys will establish a baseline for future surveys
assessing the performance and reliability of Connect services. The report on
the rider and customer satisfaction surveys will be provided to the board at
an upcoming work session.

Feedback and suggestions from Connect Transit Advisory Committee (CTAC)
has been sought for route and policy changes. Staff will continue to request
suggestions and feedback from CTAC on the upcoming short range
transportation plan and fare restructure recommendation.

Formalize routine data analysis, reporting and metrics to monitor and evaluate
system performance. (Strategic Plan Goal 3, Strategy 2, Action 1)

Staff sought board direction in formalizing the monthly board reports with
proper reporting and metrics to monitor and evaluate the system
performance in August 2017.

Create a marketing and communications plan that amplifies the value of the
transit system to the general public, and demonstrates its return on investment
in social, economic and environmental terms. (Strategic Plan Goal 4, Strategy 2,
Action 2)

Staff created a marketing and communications plan that builds awareness
of the public transit for all stakeholders in the community and its return on
investment. A focus of the marketing plan is building Connect Transit’s
audience through social media. Connect has increased our audience
through Twitter, Facebook, and Instagram on a monthly basis. Staff is also
launched a new performance dashboard and blog on the Connect website.

Emphasize the value of transit accessibility in land use development (Strategic
Plan Goal 5, Strategy 3, Action 2)

Staff conducted an accessibility review to prioritize improved pedestrian
connections, bus stops pads, shelters, and signage. The Board approved a
three year Bus Stop Improvement plan for installing bus stop shelters and
benches. Over seventeen bus stops will have infrastructure improvements
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such as a shelter, bench, or ADA compliant concrete pad installed in fiscal
year 2019.

e Build a Downtown Transfer Center (Strategic Plan Goal 2, Strategy 1, Action 1)

Staff secured an IDOT Section 5305 planning grant to perform a
feasibility/alternative site analysis. Connect has met with City staff to discuss
site locations that can be reviewed for the study. A procurement solicitation
will be issued in July 2018 for a study to be conducted to review three or
four locations.

e Examine all existing revenue sources for stability and growth potential, and
research new/alternative revenue streams for operations and capital (Strategic
Plan Goal 1, Strategy 4, Action 1)

The Board of Trustees created an Ad-Hoc Budget Committee to review
existing revenue sources and begin the process of researching
new/alternative revenue streams. Staff is working with the Ad-Hoc Budget
Committee and will continue to meet until a recommendation is determined
by the committee.
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