
	

AGENDA 

Meeting of the Connect Transit Board of Trustees 

June 26, 2018 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761 

A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Previous Regular Meeting May 22, 2018 and Special Board 
Meeting June 13, 2018 

2. Disbursements for Month of May 2018 
3. Financial Report for Month of May 2018 
4. Capital and Self Insurance Reserve Fund Balances for month of May 2018 
5. Monthly Statistical Report for month of May 2018 
6. Cardinal Infrastructure Federal Report 

E. Old Business 
F. New Business 

1. Trustee Travel Expense – Vice Chairman Ryan Whitehouse - $1,299.49 (Roll Call 
Vote) 

2. Recommendation of State Lobbyist RFP 18-04 
3. Recommendation of Prevailing Wage Ordinance 18-02 
4. Recommendation of Mclean County Regional Planning Commission Annual Special 

Planning Services Agreement 
5. Appointment of CTAC Member  

G. General Manager’s Report 
1. Strategic Plan Update 
2. Federal Transit Administration Triennial Review  

H. Trustee’s Comments 
I. Executive Session  	



	

J. Adjournment	

















Financial Reports

FY18$0

$50,000
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July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY18 $104,830 $107,448 $111,692 $103,871 $105,390 $107,762 $106,388 $109,339 $115,744 $110,241 $110,211

FY17 $121,348 $94,322 $113,426 $104,140 $105,437 $107,628 $105,472 $86,079 $114,077 $106,536 $106,281 $98,879

Transit Fare 

FY18

FY17

Actual
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July August September October November December January Febraury March April May June

Actual $922,334 $961,371 $954,734 $926,378 $1,033,885 $938,162 $1,073,514 $982,910 $985,699 $1,013,327 $1,020,907

Budget $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,054

Operating Expenses 

Actual

Budget

Notes: 
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July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY18 $5.36 $3.71 $3.44 $3.29 $4.07 $4.72 $5.22 $4.08 $4.12 $3.82 $4.91

FY17 $5.53 $4.21 $4.14 $3.60 $4.72 $4.74 $5.10 $3.52 $3.41 $3.27 $4.48 $5.92

Fixed Route Cost Per Unlinked Passenger Trip 

FY18

FY17

Notes:  Expenses increased $13,872 in May 2018 from May 2017.  Trips decreased by 12,836 in May 2018 from May 2017. 
               
 
 

Notes:  ISU revenue decreased $188 in May 2018 from May 2017.  Other Contract Fares revenue increased $331 in May 2018 from May 2017 due to Eastview Church and 
Heartland Community College.  Total Cash Fares increased $3,019 in May 2018 from May 2017.  Total Pass Fares increased $263 in May 2018 from May 2017. 
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July August September October November December January Febraury March April May June

FY18 $27.17 $27.77 $27.27 $23.67 $29.84 $27.74 $30.12 $26.52 $23.54 $23.13 $26.55

FY17 $29.22 $26.90 $29.71 $26.40 $29.76 $29.71 $31.47 $26.99 $23.50 $26.44 $28.57 $27.44

Connect Mobility Cost Per Unlinked Passenger Trip 

FY18

FY17

Notes:  Expenses increased $3,219 in May 2018 from May 2017.  Trips increased by 650 in May 2018 from May 2017. 
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July August September October November December January Febraury March April May June

FY18 $0.89 $0.95 $0.95 $0.90 $1.18 $0.98 $1.16 $1.00 $0.89 $1.14 $1.09

FY17 $1.04 $1.02 $1.23 $1.00 $1.43 $1.29 $1.59 $1.14 $1.12 $1.11 $1.06 $1.51

Fixed Route Cost Per Maintenance Mile (Excluding Fuel) Unaudited 

FY18

FY17

Notes:  Fixed Route maintenance expense increased $9,291 in May 2018 from May 2017.  Fixed Route miles increased 5,828 in May 2018 from May 2017. 
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July August September October November December January Febraury March April May June

FY18 $0.67 $1.04 $0.92 $0.65 $1.44 $0.96 $1.03 $0.79 $0.69 $0.70 $0.69

FY17 $0.63 $0.52 $0.99 $0.64 $0.80 $0.73 $0.85 $0.77 $0.71 $0.75 $0.67 $0.78

Connect Mobility Cost Per Maintenance Mile (Excluding Fuel) Unaudited 

FY18

FY17

Notes:  Connect Mobility maintenance expense increased $2,074 in May 2018 from May 2017.  Mobility miles increased 1,620 in May 2018 from May 2017. 
 



Operations Reports
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July August September October November December January Febraury March April May June

FY18 15.34 20.67 24.27 24.29 21.85 17.70 17.70 21.96 20.01 22.84 18.67

FY17 19.94 19.90 19.67 21.45 18.03 16.89 16.85 23.67 21.35 24.11 18.76 14.82

Fixed Route Passengers Per Hour 

FY18

FY17

Notes:   
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July August September October November December January Febraury March April May June

FY18 3.10 3.06 3.23 3.03 2.91 2.75 2.80 2.97 2.97 3.15 2.84

FY17 2.83 2.93 2.96 3.01 2.98 2.86 2.90 3.18 3.14 3.15 3.05 3.15

Connect Mobility Passengers Per Hour 

FY18

FY17

Notes:  Additional buses were added in October. This allowed us to decrease ride times by putting more buses out in peak service, thus decreasing the passengers per hour.  
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July August September October November December January Febraury March April May June

FY18 95.4% 94.3% 91.0% 90.1% 94.9% 94.9% 96.1% 96.0% 96.7% 94.6% 95.4%

FY17 87.8% 82.5% 79.2% 93.0% 93.1% 93.9% 94.9% 93.1% 93.3% 93.9% 93.9% 95.5%

Fixed Route On Time Performance 

FY18

FY17

Notes:  Dwell time has allowed for construction detours while staying on schedule. 
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July August September October November December January Febraury March April May June

FY18 97% 97% 97% 97% 98% 98% 98% 98% 99% 97% 98%

FY17 98% 96% 96% 95% 95% 95% 97% 96% 95% 96% 96% 97%

Connect Mobility On Time Performance 

FY18

FY17

Notes:  The additional buses added in October have helped to achieve a near 100% on time performance. 
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FY18 14 7 7 8 3 8 5 4 4 4 2

FY17 6 8 6 9 11 7 5 10 3 10 2 5

Validated Complaints Per 100,000 Miles 

FY18

FY17

Notes:   
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FY18 209 222 255 259 252 250 242 241 222 223 222

FY17 234 409 314 282 263 271 255 252 242 219 223 214

Fixed Route Average Daily Phone Calls 

FY18

FY17

Notes:   



Maintenance Reports
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FY18 88 92 86 100 121 115 119 119 124 119 124

FY17 100 102 127 116 112 115 100 113 119 101 105 95

Connect Mobility Average Daily Phone Calls 

FY18

FY17

Notes:  The No-Show policy proposal caused an increase in phone calls by those looking for additional information. 
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FY18 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

FY17 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Percent Preventative Maintenance Performed On Time 

FY18

FY17

Notes:   
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July August September October November December January Febraury March April May June

FY18 2,851 4,365 3,466 3,362 3,481 3,107 2,710 3,206 3,445 3,423 2,670

FY17 1,920 2,507 4,770 4,058 3,815 4,729 2,456 2,176 2,834 4,583 3,670 3,989

Fixed Route Vehicle Miles Between Trouble Calls 

FY18

FY17

Notes:   
 



Ridership Reports
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July August September October November December January Febraury March April May June

FY18 16,494 35,689 32,937 38,345 37,155 16,893 9,003 36,495 9,933 39,483 2,535

FY17 11,305 38,538 18,412 19,076 36,034 17,130 17,517 17,926 20,231 9,202 18,200 17,624

Connect Mobility Vehicle Miles Between Trouble Calls 

FY18

FY17

Notes:   
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FY18 84% 86% 88% 87% 91% 90% 84% 83% 86% 84% 85%

FY17 81% 83% 82% 85% 86% 83% 87%

Average Interior Cleanliness Inspection Score 

FY18

FY17

Notes:   
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FY18 138,075 206,628 226,611 236,084 197,725 160,336 164,598 193,452 192,440 213,790 166,792

FY17 131,750 175,700 194,961 215,279 170,351 167,469 166,215 221,420 220,804 237,610 179,628 136,454

Fixed Route Monthly Ridership 

FY18

FY17

Notes:  Fixed route ridership increased .7% year-to-date (July-May). May 2018 ridership decreased 7.1%. National peer agenc ridership has decreased 2.4% in the last 10 
months (July-April)  and regional tansit agency ridership has decreased 3.33% in the same period. 
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July August September October November December January Febraury March April May June

FY18 6,694 6,987 7,073 7,751 7,291 6,723 7,300 7,486 8,421 8,493 7,586

FY17 6,075 7,128 6,928 7,191 6,572 6,489 6,501 7,266 8,013 7,300 6,936 7,013

Connect Mobility Monthly Ridership 

FY18

FY17

Notes:  Connect Mobility has increased 7.9% year-to-date (July-May) and 9.4% in May 2018 over May 2017. 

July August September October November December January February March April May June

Sunday FY18 2228 2947 3210 3128 2746 2748 2934 2975 2724 2900 2655

Sunday FY17 0 2641 2216 2494 2090 2075 2107 2704 2163 2698 2351 1945

Saturday FY18 3946 4653 5591 5377 4281 4073 4240 5005 4461 5405 4512

Saturday FY17 4582 4536 4477 4404 3653 3779 3837 5331 4367 4860 3919 3915

Weekday FY18 5105 7662 9291 9043 8077 6312 6177 8077 7238 8460 6278

Weekday FY17 5442 6500 8009 8609 7017 6470 6570 9464 8464 9991 7024 5137
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Fixed Route Average Daily Boardings 

Notes: Average weekday boarding in May 2018 decreased 11.9%, Saturday and Sunday average boarding increased 13.1% and 11.5% respectively over May 2017. The 
decrease in average weekday boardings was due to a large decrease in student ridership. Sunday ridership has increased over 24.5% year-to-date (July-May).   
 
 



  

July August September October November December January February March April May June

Sunday FY18 65 53 72 73 90 78 67 80 98 93 87

Sunday FY17 0 32 59 47 56 79 50 67 68 72 65 60

Saturday FY18 112 97 104 108 111 99 114 132 128 151 135

Saturday FY17 107 91 111 118 103 89 91 125 122 131 95 107

Weekday FY18 290 277 313 315 294 284 298 331 335 353 310

Weekday FY17 276 286 297 302 282 263 270 324 315 314 286 288
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July August September October November December January February March April May June

Sunday FY18 1023 842 796 967 774 967 774 774 774 967 738

Sunday FY17 0 430 860 1076 866 650 866 866 866 1083 830 818

Saturday FY18 1255 1066 1333 973 967 1165 939 973 1182 972 880

Saturday FY17 1254 1069 1135 1418 1111 1359 1094 1128 1094 1410 1035 1004

Weekday FY18 6665 7774 6934 7178 7288 6352 6999 6519 7058 6842 6725

Weekday FY17 5352 7407 7758 7659 7593 7842 7849 7308 8322 7308 7653 7332
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Safety Reports
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Safety Related Incidents Per 100,000 Miles 
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Notes:   
 

July August September October November December January February March April May June

Sunday FY18 124 84 100 151 144 173 122 138 153 172 140

Sunday FY17 0 47 86 110 91 106 92 108 100 136 94 95

Saturday FY18 194 155 180 163 184 239 176 179 252 206 187

Saturday FY17 226 150 168 218 171 190 144 180 170 216 125 150

Weekday FY18 1841 2046 1900 2244 2178 2031 2305 2201 2431 2322 2343

Weekday FY17 1968 2238 2091 2062 1947 1969 2013 2000 2283 1969 2055 1983
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Social Media Reports
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Preventable Accidents Per 100,000 Miles 
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Likes 799 814 1,051 1,065 1,074 1,084 1,118 1,161 1,165 1,175 1,258

Facebook  

Likes

Notes:   
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Apple OS 205 2,024 1,171 930 646 432 1,013 704 473 485 301

Android OS 159 480 291 267 198 194 317 229 235 217 181

App Downloads 
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Notes:   
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Apple OS 17,548 117,128 196,292 219,581 172,574 96,626 147,747 219,690 156,082 174,054 56,785

Android OS 17,064 30,925 42,162 44,588 36,593 27,651 35,903 44,877 37,116 37,209 22,902
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Apple OS

Android OS

Notes:   
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FY18 12,200 20,312 20,122 18,048 14,288 12,909 15,634 15,208 14,380 15,877 15,075

Website Traffic  
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Statistics May 18 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per 

Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 22,361            7,731              787                  28.40              5.8% -19.4% 0.1% 5.7%

Red 25,656            13,975            1,302              19.71              2.8% 1.1% 0.0% 2.8%

Lime 29,012            14,934            1,327              21.86              28.8% -0.6% -1.4% 30.7%

Teal -                   -                   -                   -100.0% -100.0% -100.0%

Aqua 7,066              2,829              202                  34.92              3.3% -0.7% -34.3% 57.2%

Orange 4,190              4,970              380                  11.03              -16.6% 4.9% 0.7% -17.2%

Gold 6,058              4,932              406                  14.92              -4.4% -10.3% -6.3% 2.0%

Purple 11,016            11,219            769                  14.32              -17.5% -27.8% -43.9% 47.1%

Blue 4,756              4,510              395                  12.05              14.2% -1.5% 0.0% 14.2%

Brown 5,192              5,305              463                  11.23              -17.1% 1.8% 0.0% -17.1%

Tan 5,878              8,292              672                  8.75                 -12.1% -0.8% -2.7% -9.7%

Pink 5,974              3,849              388                  15.40              -17.6% -0.2% -5.4% -12.9%

Yellow 13,954            8,045              540                  25.84              -0.3% 32.4% 24.5% -20.0%

Olive 3,556              4,388              434                  8.19                 -11.0% 0.6% 6.4% -16.3%

Redbird 15,345            3,034              277                  55.35              -52.0% 1.5% -12.5% -45.1%

Ntripper -                   -                   -                   -100.0% -100.0% -100.0%

Btripper -                   -                   -                   -100.0% -100.0% -100.0%

Silver 6778 7475.32 590 11.49

Total Fixed Route 166,792          105,488          8,933              18.67 -7.1% -2.8% -6.7% -0.5%

Demand Response

Connect Mobility 7,586              31,783            2,670              2.84                 9.4% 7.4% 17.4% -6.8%

Connect Late Night

Total Demand Response 7,586              31,783            2,670              2.84                 9.4% 7.4% 17.4% -6.8%

SYSTEM TOTALS 174,378          137,271          11,603            15.03              -6.5% -0.6% -2.1% -4.5%



Statistics YTD 18 YTD 17 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 

Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green A  (2 buses) -                   -                   -                   #DIV/0! 28,698            14,977              1,087                26.41              -100.0% -100.0% -100.0% #DIV/0!

Red B  (2 buses) -                   -                   -                   #DIV/0! 21,510            13,925              1,087                19.79              -100.0% -100.0% -100.0% #DIV/0!

Purple C  (2 buses) -                   -                   -                   #DIV/0! 19,076            12,779              1,056                18.07              -100.0% -100.0% -100.0% #DIV/0!

Pink D  (1 bus) -                   -                   -                   #DIV/0! 10,084            6,720                511                   19.73              -100.0% -100.0% -100.0% #DIV/0!

Blue E  (1 bus) -                   -                   -                   #DIV/0! 9,310              7,484                550                   16.92              -100.0% -100.0% -100.0% #DIV/0!

Brown F  (2 buses) -                   -                   -                   #DIV/0! 15,014            14,781              1,117                13.44              -100.0% -100.0% -100.0% #DIV/0!

Yellow G  (2 buses) -                   -                   -                   #DIV/0! 23,239            15,395              1,117                20.81              -100.0% -100.0% -100.0% #DIV/0!

Orange H  (2 buses) -                   -                   -                   #DIV/0! 21,238            14,391              1,101                19.28              -100.0% -100.0% -100.0% #DIV/0!

Lime I  (2 buses) -                   -                   -                   #DIV/0! 27,268            18,926              1,110                24.57              -100.0% -100.0% -100.0% #DIV/0!

Teal J  (1 bus) -                   -                   -                   #DIV/0! 7,148              8,672                496                   14.41              -100.0% -100.0% -100.0% #DIV/0!

Aqua K  (1 bus) -                   -                   -                   #DIV/0! 13,359            8,825                555                   24.07              -100.0% -100.0% -100.0% #DIV/0!

HCC Express  (1 bus)      (NCWHS) -                   -                   -                   #DIV/0! -                   -                     -                    #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

ISU Tri Towers  (2 buses) -                   -                   -                   #DIV/0! -                   -                     -                    #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

ISU College Station  (2 buses) -                   -                   -                   #DIV/0! -                   -                     -                    #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Nite Ride  (3 buses) -                   -                   -                   #DIV/0! -                   -                     -                    #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Green 240,978         89,974            8,697              27.71              186,653         93,183              7,613                24.52              29.1% -3.4% 14.2% 13.0%

Red 298,955         152,461         14,229            21.01              253,184         132,063            12,387             20.44              18.1% 15.4% 14.9% 2.8%

Lime 292,828         163,583         14,547            20.13              204,308         143,124            12,821             15.94              43.3% 14.3% 13.5% 26.3%

Teal 10,461            13,139            1,178              8.88                 42,795            47,120              4,471                9.57                 -75.6% -72.1% -73.7% -7.2%

Aqua 70,781            30,784            2,461              28.76              58,147            26,880              2,895                20.09              21.7% 14.5% -15.0% 43.2%

Orange 45,171            53,369            4,118              10.97              46,302            44,917              3,578                12.94              -2.4% 18.8% 15.1% -15.2%

Gold 61,227            54,286            4,491              13.63              60,568            50,192              4,131                14.66              1.1% 8.2% 8.7% -7.0%

Purple 120,521         132,636         9,845              12.24              114,913         147,502            13,005             8.84                 4.9% -10.1% -24.3% 38.6%

Blue 48,490            49,111            4,281              11.33              38,822            43,449              3,743                10.37              24.9% 13.0% 14.4% 9.2%

Brown 58,077            57,323            5,021              11.57              48,796            49,410              4,385                11.13              19.0% 16.0% 14.5% 4.0%

Tan 67,886            89,910            7,325              9.27                 54,736            79,136              6,248                8.76                 24.0% 13.6% 17.2% 5.8%

Pink 64,936            41,949            4,275              15.19              72,052            36,608              3,892                18.51              -9.9% 14.6% 9.8% -18.0%

Yellow 167,050         90,410            6,083              27.46              159,422         61,146              4,370                36.48              4.8% 47.9% 39.2% -24.7%

Olve 40,311            48,031            4,669              8.63                 34,891            41,587              3,941                8.85                 15.5% 15.5% 18.5% -2.5%

Redbird 456,013         62,453            5,918              77.05              507,361         58,871              6,249                81.20              -10.1% 6.1% -5.3% -5.1%

Ntripper 270                  711                  41                    6.55                 1,260              3,163                196                   6.43                 -78.6% -77.5% -79.0% 1.8%

Btripper 621                  1,412              83                    7.53                 1,033              6,659                390                   2.65                 -39.9% -78.8% -78.8% 184.2%

Silver 51955 62381.08 4925.55 10.55 0 0 0

Total Fixed Route 2,096,531      1,193,925      102,185         20.52 2,081,187      1,201,882        104,101           19.99              0.7% -0.7% -1.8% 2.6%

Demand Response

Connect Mobility 81,805            333,970         27,466            2.98                 75,844            320,148            25,257             3.00                 7.9% 4.3% 8.7% -0.8%

Connect Late Night -                   -                   -                   #DIV/0! 577                  2,984                212                   2.72                 -100.0% -100.0% -100.0% #DIV/0!

Total Demand Response 81,805            333,970         27,466            2.98                76,421            323,132            25,469             3.00                7.0% 3.4% 7.8% -0.7%

SYSTEM TOTALS 2,178,336      1,527,895      129,651         16.80              2,157,608      1,525,014        129,570           16.65              1.0% 0.2% 0.1% 0.9%



Completed Trips Individuals Direct Miles Direct Hours Fare Collected

459 30 2,496 100.2 $1,469

Completed Trips Individuals Direct Miles Direct Hours Fare Collected

3953 71 21,073 855 $12,649

Premium Service Overview from May 2018

Premium Service Overview from Sept 2017 to May 2018 (YTD)



Federal Report for Connect Transit 
Prepared by Cardinal Infrastructure  
June 26, 2018 Board Meeting 
 
House Appropriations 
The House Appropriations Committee marked up and voted favorably on the Fiscal Year (FY) 2019 
Transportation, Housing and Urban Development (THUD) appropriations bill. The bill provides: 
 

 $2.613 billion for the Capital Investment Grant (CIG) program with $502.15 million for small 
starts projects.  

 $750 million for the BUILD (previously known as TIGER) program. 

 $454.96 million for Bus and Bus Facilities Formula 

 $567 million for Bus and Bus Facilities Discretionary  

 $105 million for Low‐No Emission Grant program 
 
Senate Appropriations 
The Senate Appropriations THUD Subcommittee marked up its FY 2019 spending measure and it was 
subsequently passed by the full Senate Appropriations Committee. No amendments were offered during 
either markup; however, some amendments will likely be offered. Highlights of the bill include: 
 

 $26.6 billion for US DOT (3% funding decrease from $27.3 billion in FY18) 

 $1 billion for BUILD 

 $2.6 billion for CIG, fully funding all current FFGA transit projects, as well as new projects that 
have met the rigorous criteria of CIG. Of this amount $568 million is for small starts projects. 

 $664 million for Bus and Bus Facilities Formula 

 428.5 million for Bus and Bus Facilities Discretionary  

 $84.45 million for Low‐No Emission Grant program 
 
Please note the difference between House and Senate funding for the Bus and Bus Facilities Program. 
While the total House and Senate funding is approximately $1.1 billion, the Senate proposes to increase 
the discretionary program, while the House puts the increased funding towards formula.  
 
Bus Operator and Pedestrian Protection Act 
Senator Chris Van Hollen (D‐MD), Congresswoman Grace Napolitano (D‐CA), and Congressman John 
Katko (R‐NY) introduced the Bus Operator and Pedestrian Protection Act (BOPPA). The bill, H.R.6016, 
was introduced in the House on June 6th and referred to the House Transportation and Infrastructure 
Committee. Current supporters include the ATU, International Association of Sheet Metal, Air, Rail, and 
Transportation Workers, Transport Workers Union of America, AFL‐CIO Transportation Trades 
Department, and Teamsters. BOPPA provides transit agencies two years to develop Bus Operations 
Safety Risk Reduction Programs with oversight from US DOT. It authorizes $25 million per year for 5 
years to pay for the implementation of the plans and would also require agencies to report all assaults 
on bus drivers to the National Transit Database. 
 
FTA Rule on Public‐Private Partnerships  
FTA issued a final rule on "Private Investment Project Procedures" which describes "new, experimental 
procedures to encourage increased project management flexibility, more innovation in project funding, 
improved efficiency, timely project implementation, and new project revenue streams for public 



transportation capital projects." Through this rule, the FTA and USDOT intend to address barriers to 
increased use of public‐private partnerships (P3s). The rule does not alter the definition of a P3. The 
purpose of the rule is to provide a process to request a waiver or modification of an administrative 
requirement that impedes greater use of P3s and private investment in public transportation capital 
projects.  
 
Transit Oriented Development (TOD) Planning Grant 
FTA announced $25.79 million of funding under the Pilot Program for Transit‐Oriented Development 
Planning. The "TOD Pilot Program is intended to fund comprehensive planning that supports economic 
development, ridership, multimodal connectivity and accessibility, increased transit access for 
pedestrian and bicycle traffic, and mixed‐use development near transit stations. The TOD Pilot Program 
also encourages identification of infrastructure needs and engagement with the private sector." FTA 
anticipates grant awards of $250,000 ‐ $2 million. Applications demonstrating that matching funds for 
the proposed planning work are committed will receive higher ratings from FTA. The maximum federal 
share is 80%. Applications are due by July 23, 2018. 
 
FHWA Repeals Green House Gas (GHG) Measure 
The Federal Highway Administration (FHWA) repealed its final rule that required State departments of 
transportation (DOTs) and metropolitan planning organizations (MPOs) to measure the percent change 
in tailpipe CO2 emissions on the National Highway System from 2017. After further consideration and 
review, determining there is no predictable level of benefits, FHWA decided to repeal this measure. By 
repealing this rule, FHWA will no longer require State DOTs or MPOs establish targets, calculate progress 
toward targets, or report to FHWA. The repeals states that State DOTs and MPOs are free to adopt their 
own GHG measure voluntarily. 
 
Comments on NEPA 
The White House Council on Environmental Quality (CEQ) will publish an advanced notice of proposed 
rule‐making requesting comments on potential revisions to update and clarify CEQ NEPA 
regulations. CEQ requests specific recommendations on additions, deletions, and modifications to the 
text of CEQ’s NEPA regulations and their justifications; this includes the NEPA process, scope of review, 
and other provisions.   
 
Automated Vehicles 
FHWA launched “national dialogue” meetings to discuss the ramifications of automated vehicles on U.S. 
roads, specifically on highways. Acting FHWA Brandye L. Hendrickson said, "Cutting‐edge technologies, 
like automated vehicles, have the potential to dramatically change the nation’s use of 
highways...Without hampering innovation in our federal role, we need to fully understand such 
advances so we can inform our state and local transportation partners and anticipate their needs.” 
The discussions focus on highway infrastructure, information and institutional systems for automated 
vehicles and related technologies. Participants will include stakeholders involved in planning, design, 
construction, operation and maintenance of U.S. roads, as well as industry leaders involved in 
automotive manufacturing and advanced technology.  
 
Tariffs 
The Administration has imposed tariffs on steel and aluminum imported from Canada, Mexico, and the 
European Union as of May 31st. This has the strong possibility of increasing construction costs for 
projects across the country.   
 



Infrastructure Bill  
It's been reported that Congressman Shuster is working with members of the House Transportation and 
Infrastructure Committee on an infrastructure bill. It is possible that Shuster is working to produce a 
proposal sometime after August recess. Highways and Transit Subcommittee Chairman Graves 
reportedly said that Chairman Shuster met with committee Republicans last week to solicit ideas that 
are within the committee's jurisdiction.  
 
White House Nomination  
The White House announced its intent to nominate Mary Bridget Neumayr to be a Member and Chair of 
CEQ. Neumayr has been the acting head of CEQ since March 2017. CEQ has been one of the driving 
forces behind the Administration's infrastructure proposal and project permit streamlining efforts. Prior 
to CEQ, Neumayr served for eight years at the House Energy and Commerce Committee as its deputy 
chief counsel, and during the George W. Bush Administration as deputy general counsel for environment 
and nuclear programs at the Energy Department and as a counsel to the assistant attorney general for 
the Justice Department's Energy and Natural Resources Division. 
 
Congressional Calendar 
Senate Majority Leader Mitch McConnell (R‐KY) has largely canceled the August Senate recess. The 
Senate will now be in session August 13‐31 rather than on recess. Leader McConnell mentioned the 
chamber will be in session to confirm the President’s nominees and advance FY 19 appropriations.  
 



	

MEMO 
June 26, 2018 
 
TO:  Board of Trustees 
 
FROM:  Cassie Mosier, Procurement Specialist 
 
Subject:  Recommendation of State Lobbyist RFP 18-04 
 
RECOMMENDATION: That a three (3) year firm fixed price contract be awarded to 
Cornerstone Government Affairs. The cost proposal is as follows: 
 

Year 1: $40,000 
Year2: $42,500 
Year 3: $45,000 

 
DISCUSSION: One of Connect Transit’s objectives is to identify and anticipate 
legislative and funding issues which will impact the agency. Through a State 
Lobbyist, our agency will be advantageous within that realm. In addition, Connect 
Transit will develop an even stronger history of being proactive by working to 
strengthen its relationship with the Delegation and Illinois Department of 
Transportation to seek State funding for projects and programs, and to weigh in on 
policy matters of importance. With proper representation, a state lobbyist will 
promote Connect Transit’s interests. 
 
KEY FEATURES 

 Report to and work closely with the General Manager  
 Meet as needed  
 Personally meet with appropriate legislators and staff members to advocate 

Connect Transit 
 Represent Connect Transit on public transit issues both during and after 

legislative session 
 Will Cousineau will be our lead representative  

 
FINANCIAL IMPACT: Funds for this agreement will come from local share. 



	

MEMO 
DATE:  June 26, 2018 
 
TO: Board of Trustees 
 
FROM: Isaac Thorne, General Manager 
 
SUBJECT: Recommendation of Prevailing Wage Ordinance 18-02 
 
RECOMMENDATION:  That the Prevailing Wage Ordinance be approved by the 
Board of Trustees. 
 
BACKGROUND: As an intergovernmental agency created by Intergovernmental 
Agreement between the Town of Normal and the City of Bloomington, Connect 
Transit has contracted for public works projects under the umbrella of The Town 
and City’s Prevailing Wage Resolutions and/or Ordinances.  The Board of Trustees 
has approved the Prevailing Wage Ordinance annually the last two years. Connect 
files a certified copy with the Illinois Department of Labor on an annual basis. 
 
Under the umbrella of the Town and City, it has always been in the practice of 
Connect Transit to pay Prevailing Wage for any public works project it has 
undertaken; as noted previously.  The passage of this Prevailing Wage Ordinance 
formalizes and establishes Connect Transit’s procedure as a public body    
 
FINANCIAL IMPACT: None. 
 
 
 



 

ORDINANCE NO. 2018-02 
 

 

AN ORDINANCE ADOPTING PREVAILING WAGE RATES 
TO BE PAID TO LABORERS, MECHANICS AND OTHER WORKERS 

PERFORMING CONSTRUCTION OF PUBLIC WORKS 
BY CONNECT TRANSIT 

 

 
 
 

 WHEREAS, the State of Illinois has enacted the Prevailing Wage Act, approved June 26, 

1941, as amended, being 820 ILCS 130/0.01 through 130/12 (the "Act"); and 

 WHEREAS, the Act requires that during the month of June of each calendar year that 

any public body undertaking any public works shall investigate and ascertain the prevailing rate of 

wages, as defined in said Act, in the "locality" for laborers, mechanics and other workers 

performing construction of public works for such public body. 

 NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF 

CONNECT TRANSIT, as follows: 

 Section 1:  To the extent and as required by the Act, the general prevailing rate of 

wages in this locality for laborers, mechanics and other workers engaged in the construction of 

public works coming under the jurisdiction of Connect Transit is hereby ascertained to be the 

same as the prevailing rate of wages for construction work in McLean County as determined by the 

Department of Labor of the State of Illinois (the "Department") as of September 1, 2017, a copy of 

that determination being attached hereto and incorporated herein by reference.  As required by said 

Act, any and all revisions of the prevailing rate of wages by the Department shall supersede the 

Department's September 1, 2017 determination and apply to any and all public works construction 

undertaken by Connect Transit.  The definition of any terms appearing in this Ordinance which are 

also used in the Act shall be the same as in the Act. 

  



 Section 2:  Nothing herein contained is intended to apply nor shall be construed to 

apply said prevailing rate of wages as herein ascertained to any work or employment performed on 

behalf of Connect Transit except public works construction to the extent required by the Act. 

 Section 3:  If any section, paragraph, clause or provision of this Ordinance shall be 

held invalid, the invalidity thereof shall not affect any of the other provisions of this Ordinance. 

 Section 4: All Ordinances in conflict herewith are hereby repealed to the extent of 

such conflict. 

 Section 5: The Board Clerk shall publicly post or keep available for inspection by 

any interested party in the main office of Connect Transit this determination of prevailing rate of 

wages.  A copy of this determination or of the current revised determination of prevailing rate of 

wages then in effect shall be attached to all contract specifications. 

 Section 6:  By July 15th, the Board Clerk shall file a certified copy of this Ordinance with 

the Illinois Department of Labor. 

 Section 7: Within thirty (30) days after filing a certified copy of this Ordinance with 

the Department of Labor, the Board Clerk shall cause to be published in a newspaper of general 

circulation within the area a notice that this determination is effective and constitutes the 

determination of this public body. 

 Section 8: The Board Clerk shall mail a copy of this Ordinance to any employer, and to 

any association of employers and to any person or association of employees who have filed their 

names and addresses, requesting copies of any determination stating the particular rates and the 

particular class of workers whose wages will be affected by such rates. 

 Section 9:  This Ordinance shall be in full force and effect from and after its passage, 

approval and publication in pamphlet form as provided by law. 

  



 PASSED this 26th day of June, 2018. 

 

AYES:  All 

NAYS: None 

ABSENT: 

 

 

 

[SEAL] 
      ______________________________________ 
      MICHAEL MCCURDY, BOARD CHAIRMAN 
      CONNECT TRANSIT 
 

ATTEST: 

 
      
JILL SELLARDS BOWER 
BOARD CLERK 
 
  



 
STATE OF ILLINOIS ) 
 )  ss 
COUNTY OF MCLEAN ) 
 
 
 
 

CLERK'S CERTIFICATE 
 

I, JILL SELLARDS BOWER, DO HEREBY CERTIFY that I am the Board Clerk of 
Connect Transit, McLean County, Illinois, and as such official, I am keeper of the records, 
ordinances, files and seal of said Connect Transit, and 
 

I HEREBY CERTIFY that the foregoing instrument is a true and correct copy an 
ORDINANCE ADOPTING PREVAILING WAGE RATES TO BE PAID TO LABORERS, 
MECHANICS AND OTHER WORKERS PERFORMING CONSTRUCTION OF PUBLIC 
WORKS BY CONNECT TRANSIT adopted at a duly called Regular Meeting of the Board of 
Trustees, held at Normal, Illinois, at 4:30 p.m. on the 26th day of June, 2018. 
 

I DO FURTHER CERTIFY that the deliberations of the Board on the adoption of said 
Ordinance were conducted openly, that the vote on the adoption of said Ordinance was taken 
openly, that said meeting was called and held at a specified time and place convenient to the 
public, that notice of said meeting was duly given to all of the news media requesting such 
notice, that said meeting was called and held in strict compliance with the provisions of the Open 
Meetings Act of the State of Illinois, as amended, and that the Board has complied with all of the 
provisions of said Act and said Code and with all of the procedural rules of the Board. 
 
 
 IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of said 

Connect Transit, Normal, Illinois, this 26th day of June, 2018. 

 
 
 
             
      JILL SELLARDS BOWER 
      BOARD CLERK, CONNECT TRANSIT 
[SEAL] 























	

MEMO 
June 26, 2018 
 
TO:  Board of Trustees 
 
FROM:  Isaac Thorne, General Manager 
 
Subject:  Recommendation of Mclean County Regional Planning Commission 

Annual Special Planning Services Agreement 
 
RECOMMENDATION: That the Board of Trustee approve one (1) year Agreement for 
Mclean County Regional Planning Commission (MCRPC) to perform special 
planning service. The cost of the agreement is $45,000. 
 
DISCUSSION: This Agreement will allow MCRPC and Connect Transit to work closely 
together on the development of a short range transit plan to help design or adjust 
proposed system routes to ensure alignment with the performance toward transit 
objectives.  The MCRPC will also provide transit planning services and 
recommendations. Connect will not hire a transit planner as the Agreement with 
MCRPC will help provide these services, if approved. 
 
KEY FEATURES 

 Analyze demographic, economic, land use, and transit usage data to assess 
bus routes and recommend changes to the current and future bus network; 

 Prepare a variety of transit planning and service delivery studies including 
documentation of service performance, service analyses, recommendations 
for service enhancements and discussion of relevant issues 

 Develop an ADA/ Para Transit strategy that identifies opportunities and 
strategies to more effectively meet accessibility needs. 

 Make recommendations on Connect Transit’s capital improvement 
programing. 

 Make oral presentations on transit and service related issues to the Board of 
Trustees, staff, service users, governmental agencies, advisory committees 
and community groups 

 
FINANCIAL IMPACT: Funds for this agreement will come from the operating 
budget.  







	

MEMO 
June 26, 2018 
 
TO:  Board of Trustees 
 
FROM:  Isaac Thorne, General Manager 
 
Subject:  Recommendation of Appointment to Connect Transit Advisory 

Committee 
 
RECOMMENDATION: That the Board of Trustee appoint Elaina Von Qualen to the 
Connect Transit Advisory Committee (CTAC). 
 
Elaina is the Director of Host Home and Intermittent Programs at MarcFirst and is a 
Connect Transit rider. 
 
BACKGROUND: The Connect Transit Board of Trustees approved the creation of the 
CTAC on December 9, 2014. Most recent appointments and reappointments were 
made in March 2017.  
 
The mission of CTAC is to advocate for public transit and to serve as a resource to 
the General Manager and Executive staff in accomplishing Connect Transit’s 
mission and goals. Additionally, CTAC members look for ways to make riding 
Connect a better experience for all. 
 
DISCUSSION: In the last month Connect has had two resignations from CTAC 
members. The appointment of Elaina Von Qualen would fill one of the vacancies. 



	

MEMO 
June 26, 2018 
 
TO:  Board of Trustees 
 
FROM:  Isaac Thorne, General Manager 
 
Subject:  Strategic Plan Year One Objectives - Update 
 
YEAR ONE OBJECTIVES (not in order of importance): 

 
 Design or adjust proposed system routes to ensure alignment with and 

performance toward transit objectives. (Strategic Plan Goal 1, Strategy 2, Action 
1) 

 
Staff will work in conjunction with Mclean County Regional Planning 
Commission (MCRPC) on a short range transportation plan. This action item 
will carry over to fiscal year 2019 and will take twelve to eighteen months to 
complete a short range transit plan. 

 
The short range plan will focus on service enhancements that will provide a 
more frequent bus service network. This will also give the community an 
understanding of where the frequent bus service will be located and what 
the bus system network will look like in five years based on population 
growth, housing and business development, etc.  

 
 Explore fare restructuring (Strategic Plan Goal 1, Strategy 4, Action 3) 

 
Staff will make recommendation regarding the current fare structure in the 
next six to eight months. The recommendation, if approved by the board, 
would be applied in the fiscal year 2020 budget. This will be a 
comprehensive review of fares and passes with a recommended fare 
structure over a three to five year time period.  
 

 Conduct periodic customer surveys, interviews or focus groups, to obtain 
suggestions and feedback, and gauge satisfaction. (Strategic Plan Goal 2, 
Strategy 2, Action 5) 

 



	

Staff completed the rider and customer satisfaction surveys in May 2018. 
The customer satisfaction surveys will establish a baseline for future surveys 
assessing the performance and reliability of Connect services. The report on 
the rider and customer satisfaction surveys will be provided to the board at 
an upcoming work session. 
 
Feedback and suggestions from Connect Transit Advisory Committee (CTAC) 
has been sought for route and policy changes. Staff will continue to request 
suggestions and feedback from CTAC on the upcoming short range 
transportation plan and fare restructure recommendation. 
 

 Formalize routine data analysis, reporting and metrics to monitor and evaluate 
system performance. (Strategic Plan Goal 3, Strategy 2, Action 1) 

 
Staff sought board direction in formalizing the monthly board reports with 
proper reporting and metrics to monitor and evaluate the system 
performance in August 2017. 
 

 Create a marketing and communications plan that amplifies the value of the 
transit system to the general public, and demonstrates its return on investment 
in social, economic and environmental terms. (Strategic Plan Goal 4, Strategy 2, 
Action 2) 

 
Staff created a marketing and communications plan that builds awareness 
of the public transit for all stakeholders in the community and its return on 
investment. A focus of the marketing plan is building Connect Transit’s 
audience through social media. Connect has increased our audience 
through Twitter, Facebook, and Instagram on a monthly basis. Staff is also 
launched a new performance dashboard and blog on the Connect website.  
 

 Emphasize the value of transit accessibility in land use development (Strategic 
Plan Goal 5, Strategy 3, Action 2) 

 
Staff conducted an accessibility review to prioritize improved pedestrian 
connections, bus stops pads, shelters, and signage. The Board approved a 
three year Bus Stop Improvement plan for installing bus stop shelters and 
benches. Over seventeen bus stops will have infrastructure improvements 



	

such as a shelter, bench, or ADA compliant concrete pad installed in fiscal 
year 2019. 
 

 Build a Downtown Transfer Center (Strategic Plan Goal 2, Strategy 1, Action 1) 
 

Staff secured an IDOT Section 5305 planning grant to perform a 
feasibility/alternative site analysis. Connect has met with City staff to discuss 
site locations that can be reviewed for the study. A procurement solicitation 
will be issued in July 2018 for a study to be conducted to review three or 
four locations. 
 

 Examine all existing revenue sources for stability and growth potential, and 
research new/alternative revenue streams for operations and capital (Strategic 
Plan Goal 1, Strategy 4, Action 1) 

 
The Board of Trustees created an Ad-Hoc Budget Committee to review 
existing revenue sources and begin the process of researching 
new/alternative revenue streams. Staff is working with the Ad-Hoc Budget 
Committee and will continue to meet until a recommendation is determined 
by the committee. 
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