
	

Due to the COVID-19 Pandemic, Connect Transit Trustees may remotely participate in this meeting.  
Connect Transit will read public comments received in writing which were received at least two (2) hours 
prior to the meeting.  Written comments may be submitted via mail, email, or in-person. Comments sent 
via email should be sent to: trustees@connect-transit.com.  The meeting will be limited to ten (10) 
individuals in the room at a time due to the pandemic and individuals attending will be required to be six 
(6) feet apart.  Persons attending the meeting in-person will be given an opportunity to offer public 
comment.  If you are experiencing COVID-19 symptoms, please no not attend the meeting.  Persons 
attending in person are required to wear a face covering. 
 

AGENDA 
 

Virtual Meeting of the Connect Transit Board of Trustees 
April 27, 2021 – 4:30 P.M. 

351 Wylie Drive – Training Room 
Normal, Illinois  61761 

 
A.  Call to Order 
B. Roll Call 
C. Pledge of Allegiance 
D. Public Comments 
E. Consent Agenda (Rollcall Vote) 

1. Approval of March 23, 2021 Board Meeting Minutes and the Minutes of the 2021 Annual 
Meeting  

2. Disbursements for the month of March 2021 
3. Monthly Statistical Report for March 2021 
4. Cardinal Infrastructure Federal Report (Addendum) 
5. Cornerstone – Illinois Weekly Update (Addendum) 

F. New Business 
1. Recommendation of the FY2022 Operating and Capital Budget (Rollcall Vote) 
2. Recommendation for Website Redesign (Cybernautic Web Design) (Rollcall Vote) 
3. Recommendation for Approval of Agreement Extension with Cardinal Infrastructure 

(Rollcall Vote) 
G. Chairman’s Report 

1. Discussion of Fare Implementation Plan for June 1, 2021 
2. Discussion of Possible Implementation of In-Person Board Meetings Starting on June 22, 2021 

H. General Manager’s Report 
I. Trustee Comments 
J. Executive Session (ILCS 120/2(c)(1) – Personnel Matters 
K. Adjournment (Rollcall)	

















Financial Reports
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July August September October November December January February March April May June

FY21 $52,762 $53,950 $54,657 $52,597 $53,767 $54,573 $54,677 $55,357 $81,397

FY20 $118,530 $123,667 $110,792 $119,271 $113,433 $123,220 $116,193 $120,728 $105,840 $50,726 $51,334 $48,055

FY19 $111,416 $122,580 $100,493 $122,655 $107,501 $116,816 $104,334 $104,767 $114,752 $112,897 $117,447 $116,011

Transit Fare

FY21
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Actual
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July August September October November December January February March April May June

Actual $1,129,094 $1,069,557 $1,066,095 $1,031,922 $1,101,296 $1,122,571 $1,337,564 $1,045,239 $1,022,172

Budget $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333 $1,208,333

Operating Expenses

Actual

Budget

Notes:
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FY21 $7.43 $7.65 $6.42 $5.82 $6.95 $7.76 $8.95 $7.45 $5.69

FY20 $5.06 $4.01 $3.52 $3.13 $3.70 $4.61 $4.16 $3.30 $5.40 $9.26 $8.72 $10.77

FY19 $5.46 $4.07 $3.42 $3.13 $3.74 $4.76 $4.69 $3.77 $3.81 $3.30 $4.21 $5.62

Fixed Route Cost Per Unlinked Passenger Trip

FY21

FY20

FY19

Notes:  Expenses increased $12,918 in March 2021 from March 2020.  Trips decreased 5,016 in March 2021 from March 2020.

Notes:  Other Contract Fares revenue increased $20,301 in March 2021 from March 2020 due to Heartland Community College and Medicaid billing. Total Cash Fares 
decreased $32,051 in March 2021 from MArch 2020.  Total Pass Fares decreased $12,309  in March 2021 from March 2020.
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FY21 $62.07 $54.77 $52.37 $49.28 $57.19 $59.16 $76.77 $57.05 $46.93

FY20 $32.40 $34.54 $33.89 $29.62 $33.62 $34.28 $32.65 $31.43 $49.93 $117.13 $105.79 $112.19

FY19 $27.37 $28.11 $28.31 $24.12 $27.38 $27.98 $31.52 $26.64 $24.98 $25.21 $24.29 $29.64

Connect Mobility Cost Per Unlinked Passenger Trip

FY21

FY20

FY19

Notes:  Expenses decreased $428 in March 2021 from March 2020.  Trips increased by 295 in March 2021 from March 2020.
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FY21 $1.02 $1.02 $1.05 $1.06 $1.37 $1.28 $1.27 $1.15 $0.98

FY20 $0.84 $0.77 $0.89 $0.87 $0.94 $0.90 $1.02 $1.03 $1.02 $1.05 $1.20 $1.67

FY19 $1.09 $0.99 $0.99 $0.98 $0.99 $1.01 $0.94 $1.01 $1.01 $1.01 $0.80 $0.24

Fixed Route Cost Per Maintenance Mile (Excluding Fuel) Unaudited

FY21

FY20

FY19

Notes:  Fixed Route maintenance expense increased $498 in March 2021 from March 2020.  Fixed Route miles increased 5,247 in March 2021 from March 2020.
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FY21 $0.96 $0.92 $0.96 $0.87 $0.98 $1.34 $1.26 $1.13 $1.55

FY20 $0.63 $0.69 $0.71 $0.61 $0.63 $0.68 $0.68 $0.81 $1.44 $1.47 $1.50 $2.40

FY19 $0.73 $0.75 $0.77 $0.78 $0.79 $0.71 $0.59 $0.75 $0.69 $0.72 $0.52 $0.13

Connect Mobility Cost Per Maintenance Mile (Excluding Fuel) Unaudited

FY21

FY20

FY19

Notes:  Connect Mobility maintenance expense dereased $4,138 in March 2021 from MArch 2020.  Mobility miles decreased 4,722 in March 2021 from March 2020.



Operations Reports
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FY21 15.09 16.05 15.48 15.59 14.92 13.83 13.76 13.54 15.62

FY20 18.44 22.81 26.04 27.00 24.60 20.31 22.71 26.43 16.81 11.42 12.27 14.76

FY19 17.44 23.27 27.68 26.69 24.25 19.08 19.83 24.83 22.30 26.31 20.01 17.80

Fixed Route Passengers Per Hour

FY21

FY20

FY19

Notes:
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July August September October November December January February March April May June

FY21 2.33 2.37 2.14 2.06 2.13 2.06 1.90 2.09 1.87

FY20 2.74 2.60 2.70 2.74 2.64 2.61 2.66 2.72 2.27 1.67 1.76 2.14

FY19 2.84 2.85 2.97 3.04 2.96 2.94 2.78 3.05 2.93 2.98 2.79 2.65

Connect Mobility Passengers Per Hour

FY21

FY20

FY19

Notes:
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July August September October November December January February March April May June

FY21 96% 95% 94% 94% 95% 96% 96% 94% 96%

FY20 96% 94% 94% 92% 93% 94% 94% 93% 96% 96% 97% 97%

FY19 96% 94% 93% 93% 94% 95% 93% 95% 95% 92% 95% 96%

Fixed Route On Time Performance
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FY20

FY19

Notes:  
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July August September October November December January February March April May June

FY21 99% 99% 99% 99% 99% 99% 99% 99% 99%

FY20 98% 99% 98% 98% 98% 98% 98% 98% 99% 99% 97% 99%

FY19 99% 99% 97% 98% 98% 98% 98% 98% 99% 98% 99% 99%

Connect Mobility On Time Performance
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Notes:  
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July August September October November December January February March April May June

FY21 2 2 8 5 13 5 6 7 9

FY20 1 3 1 3 5 3 1 1 2 2 2 3

FY19 3 2 6 3 2 0 1 6 4 1 3 2

Validated Complaints Per 100,000 Miles
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Notes:  
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July August September October November December January February March April May June

FY21 125 130 145 146 138 136 135 158 152

FY20 0 0 0 0 192 176 174 181 154 81 86 130

FY19 215 220 214 200 202 190 195 189 188 186 184 0

Fixed Route Average Daily Phone Calls
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FY20

FY19

Notes:  



Maintenance Reports
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FY21 62 62 65 73 65 58 62 62 65

FY20 0 0 0 0 105 98 99 102 75 30 33 55

FY19 103 119 118 127 131 113 113 125 126 115 99 0

Connect Mobility Average Daily Phone Calls
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Notes:  
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July August September October November December January February March April May June

FY21 100% 100% 100% 100% 100% 100% 100% 100% 100%

FY20 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

FY19 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Percent Preventative Maintenance Performed On Time
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Notes:  
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July August September October November December January February March April May June

FY21 6,511 9,531 6,149 5,367 7,167 3,430 9,269 5,078 7,776

FY20 2,802 2,862 2,715 3,016 2,693 2,724 2,729 2,711 2,698 5,290 7,867 5,470

FY19 4,098 5,139 6,281 7,067 6,541 5,238 2,623 2,625 2,796 2,905 2,827 2,772

Fixed Route Vehicle Miles Between Trouble Calls
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Notes:  



Ridership Reports
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July August September October November December January February March April May June

FY21 24,009 12,486 26,194 29,049 12,571 26,763 13,003 25,034 30,571

FY20 39,585 19,673 37,424 43,445 18,693 18,113 39,143 19,257 28,302 15,454 15,822 31,135

FY19 18,403 40,270 20,135 21,038 29,299 36,081 39,760 37,900 39,591 39,116 39,412 39,879

Connect Mobility Vehicle Miles Between Trouble Calls

FY21
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FY19

Notes:  
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July August September October November December January February March April May June

FY21 94% 95% 94% 95% 94% 95% 93% 92% 92%

FY20 82% 82% 81% 81% 81% 81% 81% 81% 90% 92% 93% 93%

FY19 85% 87% 89% 88% 86% 88% 85% 85% 85% 86% 85% 84%

Average Interior Cleanliness Inspection Score
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Notes:
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July August September October November December January February March April May June

FY21 117,844 136,234 128,953 138,053 123,863 111,608 115,985 108,736 138,053

FY20 153,754 206,663 230,572 261,519 216,824 174,428 204,683 236,504 143,069 87,568 89,360 111,182

FY19 147,044 216,235 243,494 264,670 218,148 171,450 182,241 217,324 210,221 248,258 176,834 147,035

Fixed Route Monthly Ridership
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Notes:



FY21
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July August September October November December January February March April May June

FY21 4,076 4,323 4,542 4,630 4,205 4,334 3,906 4,119 5,049

FY20 7,078 7,154 7,022 8,041 7,084 6,857 7,511 7,298 4,754 1,982 2,083 3,202

FY19 7,253 7,842 7,253 8,540 7,465 7,203 6,688 7,733 7,958 8,054 7,609 6,917

Connect Mobility Monthly Ridership

FY21

FY20

FY19

Notes:  

July August September October November December January February March April May June

Sunday FY21 2454 2734 2653 2630 2327 2248 2191 2044 2517

Sunday FY20 2858 3399 3340 3622 3421 2851 2886 3590 2241 1792 1857 2306

Sunday FY19 2603 3231 3452 3463 3084 2958 2807 3132 3044 3261 2843 2916

Saturday FY21 3541 3754 3911 4211 3816 3273 3347 3858 4274

Saturday FY20 4247 5067 5825 5870 5691 4442 4825 5704 2938 2632 2977 3272

Saturday FY19 3885 5147 5889 5943 5102 4912 4304 5303 4765 5905 4084 4107

Weekday FY21 4235 4886 4890 4876 4644 4262 4415 4306 4956

Weekday FY20 5697 7624 9529 9793 8847 7124 7982 9681 4792 3176 3260 4090

Weekday FY19 5635 7943 10191 9872 8829 6605 6991 9179 8151 9618 5896 5596
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Fixed Route Average Daily Boarding's



July August September October November December January February March April May June

Sunday FY21 37 42 52 56 56 48 51 58 63

Sunday FY20 76 73 83 72 80 65 62 83 50 17 20 39

Sunday FY19 85 75 85 85 93 93 67 85 94 87 80 85

Saturday FY21 72 80 96 107 97 88 97 93 105

Saturday FY20 121 125 131 121 127 123 123 130 81 41 47 58

Saturday FY19 140 120 140 144 138 149 76 158 130 157 125 124

Weekday FY21 161 176 187 196 176 172 167 175 190

Weekday FY20 285 283 304 315 306 287 307 315 189 79 87 127

Weekday FY19 298 304 322 331 311 299 278 337 325 321 308 293
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Connect Mobility Average Daily Boarding's



July August September October November December January February March April May June

Sunday FY21 726 943 774 774 943 750 967 774 774

Sunday FY20 726 750 967 774 774 919 762 774 919 774 919 726

Sunday FY19 907 750 967 774 822 1027 822 822 1027 822 786 967

Saturday FY21 691 1225 1039 1276 1006 980 1254 1035 1020

Saturday FY20 894 1190 1011 1011 1253 951 980 1298 936 978 1166 922

Saturday FY19 864 920 1261 1009 1036 1288 1036 1067 1303 1067 979 1187

Weekday FY21 6394 6321 6516 6805 6350 6411 6208 6224 7053

Weekday FY20 6717 7121 6876 7902 6786 6720 7273 6876 6655 5918 5198 5886

Weekday FY19 6050 7034 6108 7380 7139 6673 7332 6866 7098 7546 7074 6107
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Fixed Route Revenue Hours



Safety Reports
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FY21 17 21 14 9 8 17 14 15 16

FY20 9 14 14 11 12 11 14 8 10 16 6 21

FY19 12 16 15 18 21 8 30 17 13 22 15 9

Safety Related Incidents Per 100,000 Miles

FY21

FY20

FY19

Notes:  The numbers in this category show the total number of reports received for the calendar month.  This number does not indicate whether an incident or accident 
was determined to be “Preventable”.  All submitted reports are reviewed and categorized by the Safety and Training Director.

July August September October November December January February March April May June

Sunday FY21 83 130 102 100 131 99 132 107 107

Sunday FY20 115 118 172 127 135 165 130 136 114 44 63 70

Sunday FY19 157 138 168 126 130 171 109 128 177 141 136 185

Saturday FY21 98 214 168 231 187 182 225 182 187

Saturday FY20 193 238 216 214 283 223 220 266 146 99 136 119

Saturday FY19 211 208 249 207 205 250 135 219 265 222 192 258

Weekday FY21 1564 1759 1856 1914 1656 1823 1702 1679 2037

Weekday FY20 2278 2391 2213 2599 2263 2243 2478 2280 1835 1045 983 1307

Weekday FY19 2181 2346 2024 2473 2184 2029 2165 2191 2271 2340 2402 2162

10

100

1000

10000

Connect Mobility Revenue Hours



Social Media Reports
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July August September October November December January February March April May June

FY21 1 1 1 1 1 4 4 3 2

FY20 2 3 3 3 2 1 1 1 1 5 1 3

FY19 3 2 3 2 4 2 6 1 1 2 1 2

Preventable Accidents Per 100,000 Miles

FY21

FY20

FY19

Notes:  Accident: An unplanned event that may or may not have resulted in personal injury or property damage, but in which the employee failed to exercise reasonable precautions to 
prevent the event.  This consists of events such as a collision with another vehicle, a collision with a fixed object, closing a vehicle entry/exit door on a customer, etc.
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July August September October November December January February March April May June

FY21 2,346 2,353 2,393 2,405 2,408 2,419 2,426 2,429 2,439

FY20 2,015 2,054 2,060 2,089 2,101 2,145 2,159 2,167 2,200 2,215 2,322 2,330

FY19 1,282 1,382 1,416 1,431 1,509 1,524 1,785 1,821 1,869 1,873 1,886 1,933

Facebook 
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Notes:  

Apple OS FY21

Android OS FY200
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Apple OS FY21 283 806 340 322 217 172 402 302 339

Android OS FY21 242 259 216 177 163 161 187 184 215

Apple OS FY20 387 2,624 1,074 938 609 487 1,073 614 227 128 167 211

Android OS FY20 282 522 316 358 267 232 297 250 204 112 169 186

Apple OS FY19 267 2,281 1,167 954 776 425 1,137 747 650 595 365 326

Android OS FY19 222 517 325 271 265 233 332 220 276 237 229 262

App Downloads

Apple OS FY21

Android OS FY21

Apple OS FY20

Android OS FY20

Apple OS FY19

Android OS FY19
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Apple OS FY21 17,357 47,642 43,384 46,993 33,020 19,795 42,573 52,986 55,563

Android OS FY21 15,000 18,740 19,880 19,722 16,273 15,250 16,433 18,766 20,961

Apple OS FY20 27,919 167,758 234,074 288,658 239,500 128,398 228,644 317,706 78,658 14,825 12,841 16,921

Android OS FY20 21,407 33,940 34,860 39,743 35,874 29,764 37,059 43,130 22,541 11,868 11,060 12,451

Apple OS FY19 18,444 141,402 242,104 285,400 237,834 137,368 215,292 315,378 228,913 259,562 83,283 24,503

Android OS FY19 18,293 31,203 38,928 43,518 37,134 29,309 36,785 42,730 38,655 39,564 26,926 19,577

App Sessions

Apple OS FY21

Android OS FY21

Apple OS FY20

Android OS FY20

Apple OS FY19

Android OS FY19
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July August September October November December January February March April May June

FY21 8,559 10,385 8,461 4,155 6,828 5,760 8,828 9,642 10,542

FY20 15,429 21,879 18,495 18,081 14,065 11,533 15,183 13,688 10,725 3,248 3,285 4,004

FY19 16,048 12,457 20,916 19,059 16,859 13,387 19,993 16,867 16,962 18,275 15,879 14,462

Website Traffic 
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July August September October November December January February March April May June

FY21 2 33 8 5 1 9 0 3 3

FY20 8 2 4 7 7 1 11 8 27 7 11 11

FY19 14 16 21 13 4 9 18 11 12 6 10 5

Twitter  
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0

200

400

600

800

1,000

1,200

July August September October November December January February March April May June

July August September October November December January February March April May June

FY21 971 981 1,015 1,018 1,022 1,040 1,058 1,067 1,074

FY20 661 715 734 751 762 795 819 845 864 880 907 936

FY19 407 430 441 454 478 505 546 571 578 598 618 641

Instagram 

FY21

FY20

FY19

Notes:  



Statistics Mar 21 Mar 20 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 20,831            8,627              879                 23.71              19,383            7,061              719                 26.96              7.5% 22.2% 22.2% -12.0%

Red 22,448            15,327            1,428              15.72              22,517            15,198            1,416              15.90              -0.3% 0.8% 0.8% -1.1%

Lime 24,810            18,006            1,470              16.88              25,544            17,833            1,457              17.54              -2.9% 1.0% 0.9% -3.7%

Aqua 5,111              2,184              156                 32.73              5,698              2,672              190                 29.96              -10.3% -18.3% -17.9% 9.2%

Orange 3,070              4,732              302                 10.17              3,270              4,722              360                 9.08                -6.1% 0.2% -16.1% 11.9%

Gold 4,539              5,396              449                 10.11              4,706              5,423              446                 10.55              -3.5% -0.5% 0.7% -4.2%

Purple 9,262              8,510              583                 15.88              9,640              10,499            720                 13.39              -3.9% -18.9% -19.0% 18.6%

Blue 3,569              3,451              302                 11.82              4,003              4,232              370                 10.81              -10.8% -18.5% -18.5% 9.3%

Brown 3,380              4,292              374                 9.03                3,636              4,264              372                 9.78                -7.0% 0.7% 0.7% -7.7%

Tan 3,707              6,290              510                 7.27                3,772              6,211              507                 7.44                -1.7% 1.3% 0.6% -2.3%

Pink 8,741              5,684              402                 21.74              8,452              5,414              394                 21.45              3.4% 5.0% 2.0% 1.4%

Yellow 7,561              6,841              478                 15.83              8,388              6,634              463                 18.13              -9.9% 3.1% 3.2% -12.6%

Redbird 10,515            7,608              707                 14.87              14,873            2,794              268                 55.60              -29.3% 172.3% 164.4% -73.3%

Silver 5,845              5,714              451                 12.96              5,650              7,043              553                 10.22              3.5% -18.9% -18.4% 26.8%

Red Express 2,332              2,359              184                 12.67              1,902              2,256              176                 10.81              22.6% 4.5% 4.5% 17.3%

Lime Express 2,332              2,260              161                 14.48              1,635              1,474              105                 15.57              42.6% 53.3% 53.3% -7.0%

Total Fixed Route 138,053         107,283         8,836              15.62 143,069         103,731         8,515              16.80              -3.5% 3.4% 3.8% -7.0%

Demand Response

Connect Mobility 4,207              28,644            2,701              1.87                4,326              22,831            2,095              2.06                -2.8% 25.5% 28.9% -9.5%

Medicaid 842                 428               96.7%

Total Demand Response 5,049              28,644            2,701              1.87                4,754              22,831            2,095              2.27                6.2% 25.5% 28.9% -17.6%

SYSTEM TOTALS 143,102         135,927         11,537            12.40              147,823         126,562         10,610            13.93              -3.2% 7.4% 8.7% -11.0%



Statistics YTD 21 YTD 20 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 169,540         73,164            7,451              22.76              225,039         72,036            7,335              30.68              -24.7% 1.6% 1.6% -25.8%

Red 190,103         133,410         12,378            15.36              256,233         133,316         12,363            20.73              -25.8% 0.1% 0.1% -25.9%

Lime 210,537         157,977         12,738            16.53              241,823         157,235         12,722            19.01              -12.9% 0.5% 0.1% -13.0%

Aqua 43,758            18,972            1,356              32.27              63,452            25,209            1,786              35.53              -31.0% -24.7% -24.1% -9.2%

Orange 25,182            35,111            2,622              9.60                38,904            44,421            3,359              11.58              -35.3% -21.0% -21.9% -17.1%

Gold 37,021            47,900            3,895              9.50                48,089            46,764            3,890              12.36              -23.0% 2.4% 0.1% -23.1%

Purple 73,938            74,095            5,065              14.60              105,061         99,415            6,784              15.49              -29.6% -25.5% -25.3% -5.7%

Blue 31,041            29,972            2,622              11.84              44,870            39,824            3,482              12.89              -30.8% -24.7% -24.7% -8.2%

Brown 27,446            37,237            3,246              8.46                42,438            37,188            3,242              13.09              -35.3% 0.1% 0.1% -35.4%

Tan 31,356            53,935            4,412              7.11                45,693            54,271            4,402              10.38              -31.4% -0.6% 0.2% -31.5%

Pink 68,101            48,755            3,468              19.64              91,998            46,392            3,465              26.55              -26.0% 5.1% 0.1% -26.1%

Yellow 59,570            60,737            4,238              14.06              127,409         69,613            4,857              26.23              -53.2% -12.7% -12.7% -46.4%

Redbird 69,220            53,554            4,944              14.00              392,580         47,161            4,356              90.13              -82.4% 13.6% 13.5% -84.5%

Silver 46,377            49,633            3,914              11.85              63,464            65,547            5,203              12.20              -26.9% -24.3% -24.8% -2.9%

Red Express 19,278            19,800            1,544              12.49              21,694            19,671            1,534              14.14              -11.1% 0.7% 0.7% -11.7%

Lime Express 20,322            18,968            1,351              15.04              21,255            18,157            1,293              16.44              -4.4% 4.5% 4.5% -8.5%

Total Fixed Route 1,122,788      913,222         75,243            14.92 1,830,000      976,220         80,071            22.85              -38.6% -6.5% -6.0% -34.7%

Demand Response

Connect Mobility 33,650            197,903         18,748            2.09                57,741            280,597         23,788            2.64                -41.7% -29.5% -21.2% -20.8%

Medicaid 5,534              -                 -                 5,058            -                 -                 

Total Demand Response 39,184            197,903         18,748            2.09                62,799            280,597         23,788            2.64                -37.6% -29.5% -21.2% -20.8%

SYSTEM TOTALS 1,161,972      1,111,125      93,991            12.36              1,892,799      1,256,817      103,859         18.22              -38.6% -11.6% -9.5% -32.2%









































































	

Date: April 22, 2021 
 
To: Board of Trustees 
 
From: Steve Stockton, IT Manager |  Jon Spratt, Data Management Specialist 

Jeff Holtke, Marketing and Business Development Manager 
 
Subject: Recommend approval of a comprehensive website redesign contract with 
Cybernautic Web Design of Bloomington, IL 
 
RECOMMENDATION 
That the attached proposal with Cybernautic Web Design be approved for a complete 
website redesign. 
 
BACKGROUND  
Connect Transit last updated our website back in 2015 with Granicus and is in desperate 
need of a redesign for many reasons. The current website is extremely difficult to use on 
the backend and the user experience is not very friendly (PC or mobile device). We have 
been looking at redesigning our website for the last two years and believe this is a 
perfect time to roll out a fresh new website as we welcome riders back to our system. 
 
DISCUSSION 
Connect Transit received proposals from three different web design companies for a 
complete redesign and website hosting. All three quotes were between $15,000-30,000 
and after meeting with each group and having demonstrations from them, we believe 
Cybernautic Web Design is the best option for the needs of Connect Transit. We met 
with two of the organizations to see how the backend of the website handles and believe 
that Cybernautic provides the best functionality for both staff and site visitors. 
Cybernautic has provided the redesign quote of $21,450 for design and development of 
a new website. We plan to use local dollars to complete this project. We have created a 
survey where we will gather public input on what improvements visitors would like to see 
on the new redesigned website. We anticipate this project taking 3-4 months to 
complete. 
 
KEY FEATURES 

 Staff has positive previous experience with using their web services. 
 Offers a state-of-the-art accessibility widget which will allow visitors to access a 

screen reader, adjust contrast, adjust text size, and adjust several other options 
making our website extremely accessible for those in need. (i.e. roe17.org) 

 The backend of the website will be much more user friendly when updating 
content for Connect Staff. 

 Employee interface and access to forms and online notifications, applications, etc. 
 Significant savings on hosting and maintenance fees compared to current host 



CUSTOM WEB DESIGN
FOR CONNECT TRANSIT

EMILY OHMART
CYBERNAUTIC, INC.
309-807-3376

CONNECT TRANSIT
APRIL 02, 2021

CONNECT TRANSIT: ONE-TIME WEB DESIGN & DEVELOPMENT

Delivered to

Contact

Proposal



DESCRIPTION
ONE-TIME

PRICE
Homepage + Sitewide Features $3,750

Dynamic Text Pages (25) (with & without custom tables and/or embedded Google maps) $2,800

Staff Sorted List Pages (4) (with & without categories) $1,500

Accordion-Style Sorted List Pages (4) $1,200

Categorized Resource Pages (3) $1,800

Categorized Sorted List Pages (3) (i.e. Agendas/Minutes pages) $3,000

Logo Grid Pages (2) $800

Photo Album Pages (1) $600

Contact Form Pages (6) $2,800

CUSTOM PAGES

• Employee Application $1,200

• Invitation for Bids, RFP, RFI, RFQ $2,000

OPTIONAL FEATURES (click check box to include in proposal scope)

Blog/News Pages (2) $2,500

Employee Portal Feature $3,000

TOTAL $21,450
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MEMO 
 
DATE:  April 27, 2021 
 
TO:  Board of Trustees 
 
FROM:  Brady Lange, Maintenance Manager / Procurement 
 
CC:  Mark Peterson, Interim General Manager 
 
SUBJECT: Recommendation for Extension of Cardinal Infrastructure Contract 
 
Recommendation: 
Authorize the Interim General Manager to commit to a two-year contract extension with 
Cardinal Infrastructure to provide Federal representation for Connect Transit in Washington 
DC. 
 
Background: 
Connect Transit has and will continue to apply for discretionary capital and planning grants 
to fund projects such as electric bus replacements, the Better Bus Stops Campaign, and 
Downtown Bloomington Transfer Station.  Federal lobbying services will help increase our 
return on Federal dollars through grants and programs, legislation, and regulatory actions.  
The lobbying services will help Connect Transit maintain and develop relationships with our 
Congressional delegation and Federal agencies to promote and protect the interest of 
Connect Transit. 
 
Discussion: 
Over the past several years Cardinal Infrastructure has helped Connect Transit build strategic 
relationships with our Congressional delegation and the Federal Transit Administration.  
Cardinal Infrastructure has been instrumental in our federal grants applications which have 
led to us securing $15.95 million in federal discretionary grants. 
 
Financial Impact: 
The total annual cost of this contract extension will be $72,000 per year.  This is the same fee 
as past contracts with Cardinal Infrastructure.  Additionally, due to Federal and State 
regulations the funds for these services must be provided by the local share account. 


	AGENDA - Reg Session  04-27-2021
	March 2021 Financial Information for Board Packet
	Board Metrics Report March FY21
	Performance Tracking March 2021
	Performance Tracking FY21 March YTD
	Board Recommendation and FY 2022 Budget Document
	Recommendation for Website Redesign (Cybernautic Web Design) FY 2021
	Recommendation for Website Redesign FY 2021
	Connect Transit_ One-Time Web Design & Development (2021-04-23_12-09 ADT)

	Recommendation for Cardinal Infrastructure Contract Extension (002)

