
 

AGENDA 
 

Connect Transit Board of Trustees, Fare Strategy & Fare Collection Workshop 
August 22, 2023 – 4:00 – 8:30 P.M. 

Connect Transit Board Room, 351 Wylie Drive, Normal, IL 61761 
YouTube Link: https://youtube.com/live/topx-f3sVDY?feature=share 

  
 

A. Call to Order 
B. Roll Call 
C. Pledge of Allegiance 
D. Public Comments 
E. Fare Strategy and Fare Collection Workshop Discussion 

a. Fares and Fare Revenue 
i. Current Revenue from Fares 
ii. Ridership by Category 
iii. Other Transit Systems in Illinois 
iv. Fare Considerations 

b. Fare Collection Method  
i. Current Genfare System 
ii. Types of Fare Collection 
iii. New Fare Collection Methods 
iv. Discussion and Working Dinner 

c. Options for Moving Forward 
d. Suggested Options for Discussion 

F. Adjournment 

 
 
*Revised 8/22/23 to include YouTube link.  

 
If you are experiencing COVID-19 symptoms, please do not attend the meeting.  
 

Mission: 
Connect Transit provides safe, reliable transportation and access to opportunity to 

strengthen and enrich individual lives, our community, the economy, and the environment.  
 

https://youtube.com/live/topx-f3sVDY?feature=share

